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OOpaLwjeHne npe3nageHTa

YBa)Xxaemble npeAcTaBUTEAU
3aMHTepecoBaHHbIX CTOPOH!

Pap npezcTaBuTL Ballemy BHUMaHUI0 nepsblit oT4eT EBPA3a
00 YCTOI4MBOM pa3BuTUM. PelleHue NOArOTOBMTb OTAENbHbI
0TyeT 06 yCTORYMBOM Pa3BUTUM SBASETCA NOTMYECKAM
LIaroM B pamKax nocTofHHO peanu3yemblx mep Ipynnb,
HanpaBNEeHHbIX Ha YNYLLEHNE S3KOHOMUYECKUX, COLMANbHBIX
1 3KONOTMYECKMX aCTIEKTOB Hallel fesiTeNnbHOCTH. Bbinyck
(OTyeTa OTpaaeT Hallly NPUBEPIKEHHOCTb NPUHLMNAM NPo-
3paYHOCTH ¥ KOPNOPATUBHOI COLMANbHOI OTBETCTBEHHOCTH.

Ipynna ybexaeHa, YTo CO3aaHUe LEHHOCTU B A0ArOCPOYHON
NepcneKTMBe 1 JOCTUKEHNE HaZEKHbIX ONepaLMoHHbIX

1 HUHAHCOBLIX PE3YNbTaTOB HEBO3MOXHO 6e3 cuCTEMaTHYe-
CKOTO YNPaBNeHUs AeSTENbHOCTLI0 B 0611aCTH YCTO4MBOTO
pa3uTus. ABNAfChL MobanbHON ropPHO-METaNNyprudecKoi
komnaHueli, EBPA3 0co3HaeT BaHOCTb 06ecneyenus
BbICOYAMLLETO YDOBHS 0XPaHbI TPYAA ¥ NPOMBILLIEHHOH
6e30MacHOCTH, BOBEUEHNS U Pa3BUTUS pabOTHIUKOB, OXPaHbI
OKpYMaroLLei Cpesbl, CoaeCTBIUS Pa3BUTUI0 PETMOHOB
NPUCYTCTBUA W NOAAEPHKAHUA B3AUMOBLITOAHbIX OTHOLIEHWI
C0 BCEMM rpynnamu 3anHTEPECOBAHHBIX CTOPOH.

MH1umMaTMBHbIA M cOanaHCUpoBaHHbII NOAXOA K yNpaBneHuto
BONPOCaMM YCTOHYMBOTO Pa3BUTUS HA BCEX 3Tanax onepa-
LIMOHHOM JeATenbHOCTH [pynnbl ABASETCH HEOTLEMNEMON
4acTblo KopnopaTvBHOi KynbTypbl EBPA3a. Ipynna ctpemutcs
BHEAPATb NEPEoBbIE NPAKTUKY B 061aCTH YCTOYMBOIO
pa3BUTUSA M COCOBCTBYET AOCTUEHMIO LiENei YCTO4MBOrO
pa3sutus (LIYP), npuHsTbix [eHepanbHoii Accambneeit 00H

8 2015 rogy.

[OpHO-MeTaNNypruyeckoe NPOM3BOACTBO, KaK NPaBuio, CBA3aHO

C BbICOKAM YPOBHEM MPOM3BOACTBEHHbIX PUCKOB, UMEHHO NO3TOMY
obecneyeHue 6e3onacHocTH paboTHUKOB M NOAPSAYMKOB ABARETCS
npvoputetom Ans Tpynnbl. Moaxon EBPA3a K ynpaBnenuto oxpaHoit
Tpyaa ¥ NPOMbILLAEHHOH 6630NaCHOCTbI0 3aKI04AETCA B NOBBILLE-
HUM KYNBTYPbI 6E30NaCHOCTM Cpeay PaBoTHUKOB 1 NOAPSII4MKOB,
C06M0ZEHNM BCEX MPUMEHUMbIX 3aKOHOB, MOHUTOPHHTE PUCKOB

W YNpaBneHui UM,

[nasHbIMK Lenamu Tpynnbl B chepe oxpaHbl TpyLa v npo-
MbILLAIEHHOA 6€30MacHOCT ABNSIOTCSH CHUKEHUE KONYECTBa
CNly4aeB TPaBMaTU3Ma CO CMEPTENbHLIM UCXOAO0M A0 HyNA,

B 2018 rogy [pynna sobunack BneyatasioLmx pesynbratos

11 POAEMOHCTPUPOBANA GUHAHCOBYHO ¥ ONEPALMOHHYI0
YCTOWYMBOCTb. 3a OTHETHBIN ro4 nokasarens EBITDA EBPA3a
poctur 3 777 ma gonn. CLUA, yTo fBAsieTcs cambIM BbICO-
KuM 3Ha4eHrem ¢ 2008 roga. 3ToT pesynbrat 6bin AOCTUTHYT
6narogaps peanuaauni MHULMATUB N0 NOBLILIEHNIO IDPeEX-
TUBHOCTU M COKDALLIEHMIO 3aTPaT, @ TakiKe Mep N0 YNYULIEHUI0
noKa3ateneii B 061acTv yCTOAYMBOrO Pa3BUTUS. SHAUUTEND-
Hble GUHAHCOBbIE U ONEPALMOHHbIE Pe3yJbTaTbl MO3BONSIOT
Ipynne paciumpsiTb 06nacTH, rpaHuLLbl 1 HanpaBneHus
[eATENbHOCTH B pamKax yCToitumBoro pa3sutus EBPA3a

11 CO3/aBaTb LIEHHOCTb /11 3aMHTEPECOBAHHBIX CTOPOH.

OnuH 13 BaHeiLLMX NPOEKTOB B 061acTi yCTOHYMBOMO
pa3suva B 2018 rogy - CTPOUTENLCTBO W 3aNYCK JOMEHHOI
neun N 7 B Ceepanosckoit obnactv (EBPA3 HTMK). [aHHas
JOMEHHas neyb NO3BONSIET NPOU3BOAUTL 2,6 MIH T UyryHa
B [0/} U CYUTAETCS OLHOM U3 CaMbIX SKONOTUYECKM YHCTBIX

B Poccuu: OHa yBENM4UBAET CTENEHb OYUCTKU OTXOAALLMX
ra30B Ha 250% K coKpalLaeT notpebneHue Kokca Ha 5 Kr
Ha TOHHY N0 CPaBHEHHIO C APYrUMYU AEHCTBYIOLLMMM NEYaMM.
3anycK HOBOIA JOMEHHOI Ne4n No3B0aUA Ipynne He ToNbKO
CYLLECTBEHHO YNy4LLNTb SKONOTMYECKUE NOKa3aTenH,

HO ¥ CO3/aTb HOBbIE paboyme MecTa.

NOCTOHHOE NOBbILLEHHE KyNbTYpLI 6630MacHOCTU U AOCTH-
KeHue KoaduuMeHTa YacToThl TpaBM ¢ noTepeit paboyero
Bpemeny (LTIFR) Hue 1 k 2021 rogy. B 2018 roay nokasatenb
LTIFR npaKTyeckn He u3mexunca no cpastenmio ¢ 2017 rogom
1 coctaun 1,91 B pacyete Ha 1 MIH .

HecmoTps Ha macluTabHyto paboty, npooaumyto EBPA3om

L1 YydILeHUA NoKa3aTeneil B 06nacTu oxpaHbl Tpyaa 1 npo-
MbllLNEHHOH 6630MaCHOCTH, 51 C MYOOKUM COManeHueM coobiato,
470 B 2018 rogy NPOM30LLN0 AECATb HECHACTHBIX CTy4aeB CO CMep-
TeNlbHbIM UCXOAOM - LIECTb C paboTHMKaMM [PynMbl 1 YeTbipe

¢ noapsiauMkamu. [pynna npoBena TwatenbHble pacenesoBaHms

Otyet 06 ycTol4MBOM
pa3sutun 2018

BCEX 3TVX CMly4aeB ¥ pa3pabotana Mepbl Mo NPEAOTBPALLEHHI0
MOBTOPEHMS aHANOTUYHbIX COBITHIA B ByayLiEM.

B 2018 rogy lpynna cocpeaoTo4Mnach Ha AByX HOBbIX MHUMLMATUBAX
B cdepe besonacHocTv - Ha mporpamme obecneyenus besonac-
HOCTV NOAPSIA4MKOB M Ha aHanM3e NoKasaTeneit no oxpaHe Tpyaa,
NPOMBbILLIEHHOI 6E30NACHOCTY 1 OXPaHE OKpyMaloLLE! cpeabl

NpH OLEHKe Pe3ynbTatos paboThl 0NepaLMOHHbIX MEHEAKEPOB.
[pynna Take npoBena Ans Hawwwmx paboTHUKOB W NOAPSAUMKOB
MeponpusiTHs, NOCBALLEHHbIE 6630MacHOCTH, Takue Kak Henens
6e3onacHocTi 1 MonoaerHas KordepeHuvs EBPA3a «Safety First.
besonacHocTb npesbiLue BCEro».
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Ipynna BbICOKO LEHUT CBOMX PABOTHUKOB U CTPEMUTCS CO3AATb
TaKylo CUCTEMY MOTUBALIMM, NPK KOTOPOIA KAMMIBIA U3 HUX
CMOXET B MOJHOI Mepe peanu3oBatb CBOI noteHumuan. EBPA3
NPUAEPKUBAETCA KOMNIEKCHOMO NOAX04a K co3aaHuio bnaro-
MPHUSTHBIX 1 KOHKYPEHTOCTIOCOBHBIX YCNOBMiA TPyZa, 06y4eHHio
1 Pa3BUTUIO NEPCOHana, PasBUTUID KOPNOPATUBHOM KyNbTYPbI
! peanu3aunn BCECTOPOHHEN COUMANbHOIR NOAUTUKM.

EBPA3 ynensieT 0co60e BHUMaHHe 0By4eHHI0 U Pa3BUTHIO
nepcoHana, a Takie paboTe ¢ MONOALIMM CreLManucTamm.

B 2018 rogy lpynna npuHsana yyactve v Nposena pad KpynHbIX
06pa3oBaTenbHbIX MEPONPUATHIA, BKAKOYAS NporpamMmy
WorldSkills, nporpammy «Hosble nuaepsl EBPA3a» 1 HoBylo
KopnopatueHyio nporpammy 06y4enust TOM-300. Mpynna
TaKKe Brepsble NpoBena Gopym, NOCBALLEHHbIA BONpocam
HaCTaBHUYECTBA, M 3aNyCTUNA HOBbIA NPOEKT NOA HAa3BaHUEM
«HacTaBHuyectBo. Mepe3arpy3kar.

KomnneKcHbIi NOAX0A K yNpaBAeHuIio BO3AEHCTBUEM Ha OKpY-
aloLLYH CPefly MMEeT BaxHelillee 3HayeHue Ans pocTa

11 HENPEpbIBHOCTU AEATENLHOCT pynnbl. MpUHLMALI MUHK-
MM3aLMN HEraTUBHOMO BO3AENCTBMA Ha OKPYaloLLyto Cpeay
1 3O GEKTMBHOIO MCMOb30BaHUA PECYPCOB NPUMEHAOTCA

B NOBCEHEBHOI AeATenbHOCTH EBPA3a.

Tpynna BHeApUNa CUCTEMY KONOTMYECKOTO MEHEHMEHTA
(C3M), koTopas 06eCneyMBaET CHIKEHNE FKONOrUYECKUX
PUCKOB 1 COGMIOAIEHHE BCEX HOPMATUBHBIX TDEGOBAHMH.
CvcTema 3KONOTHYECKOT0 MEHEMHMEHTA TaKKe BKAYaeT
OLIEHKY 3KONOTMYECKOrO U COLMANbHOTO BO3AEHCTBUS,
KOMM/EKCHOE WCCnea0BaHue No NpUPOA00XPaHHBIM BOMPO-

[locTvieHue cTpaTernyeckux Leneit Mpynnbl 3aBucut

0T CTAabUNbHOCTM SKOHOMUYECKUX U COLMANbHBIX YCAOBHUiA

B OCHOBHbIX pernoHax npucytctus. Kak kpynHbiii pabotoaa-
Tenb v Hanoronnatenbyymk, EBPA3 ocosnaet caou 06s13aHHOCTH
10 NOAAEpIKe MeCTHbIX coobiecTB. C yyeTom aToro [pynna
peanu3yet psi KpynHbix NPOEKTOB, HANPABNEHHbIX HA OKa3aHue
CMOHCOPCKO/ NOAAEPHKM U NPOABMKEHNE 06pa3oBaHus

1 CNOpTa, pa3BUTHE MHPACTPYKTYPbI U OXPaHy OKpyxatoLedt
cpesbl.

B 2018 rogy EBPA3 oka3an nomolb Ha deaepanbHOM ypoBHe
LIeHTpy AETCKOI remaTonorvu, OHKONOMMIU U UMMYHONOMK
umeHn Imutpus Porayesa, Lieflb KOTOPOro - MOBLILLEHME Kaye-
CTBA NIeYeHUs OCTPOr0 MUENOMAHOIO Neitko3a y aeTedt. [pynna
TaKKe cnocobCTBYET pa3BuTMio 06pa30BaHA U KyNbTYPbI,
OKa3blBas CNOHCOPCKYI0 NOAAEPHKY LIEHTPY AOKyMeHTanbHOro
KkuHo (Mocksa), My3eto COBpeMEHHOr0 uckyccTaa «fapam»
(Mocksa), Enbumt Lienpy (Exatepun6ypr), HoBoky3HeUKoMy
[pamMaTUYECKOMy TeaTpy, MyHCKOMY BOelbonbHOMY Kiyby
«[lnHamo» (MockBa) 1 MexIyHapoaHOMY TypHUPY N0 431040
«bonbLuoit wnem» (Exatepunbypr).

MoAX0A K ynpaBAEHUIO YCTOWYUBBLIM Pa3BUTUEM
MepcoHan

OxpaHa TpyAa, NPOMbILUAEHHas 6€30MacHOCTb 1 IKOAOTUA

B 2018 rogy lpynna npogonuna paboty Haj COBEPLLIEHCTBOBA-
HUEM U CTPYKTYpUPOBaHUEM CUCTEMbI BO3HArpamaeHus: bbina
NPOBE/EHA OLIEHKA N0 CUCTEME rPefiApOBaHMs U Nepecmo-
TPeH NOAXOA K ONpedeneHuio pasMepa BO3HarpamaeHus.

Io OKOH4aHWW JaHHOI NpeaBapuTENbHOI paboTsl B 2019 rogy
OyzeT 3anylieH ABYXNETHUIA MPOEKT MO YAYYLLEHNIO CUCTEMbI
BO3HarpawzeHus B pynne.

Ewe onHum BamHbIM cobbiTuem 2018 roaa ctan npoext

10 ONTUMU3ALMM OPraHM3aLMOHHOI CTPYKTYpbl EBPA3a B cooT-
BETCTBUM C Pe3yNbTaTaMit CPaBHUTENbHOIO aHanu3a CTpYKTyp
KPYMHEALMX POCCUACKUX METANNYPrUYECKUX KOMNaHHIA.

B HacTosiwee Bpems pynna paboTaeT Hag onTUMU3aLMeit
KONMYECTBa YpOBHeit ynpaBnexus, 4to byaeT cnocobCcToBaTh
6onee onepaTtuBHOMY NPUHATUIO PELIEHMIA W YCOBEPLIEHCTBOBA-
HUIO NPOLIECCOB KOHTPOAS.

CaM U ynpaB/ieHue NPoeKTaMy B 0671aCTH OXpaHbl OKPYMaloLei
cpeabl.

B 2018 rogy EBPA3 nobuncs 3HauuTeNbHbIX YCNEXOB B Hanpas-
NIEHUN CHUKEHUS HEraTUBHOTO BO3EACTBUA HA OKPYHKAIOLLYH
cpeny. K Kouuy 2018 roga notpebnenue cBexeil Bobl COKpaTH-
nocb Ha 29%, nepepaboTka 0TXOAOB (3@ UCKNKOYEHUEM OTXOA0B
TOpHOi A06bI4K) B Lenom cocTasuna 111,3% no cpaBHeHuio

¢ 104,7% 3a 2017 rop. Mo cocTonHuio Ha Aekabpb 2018 roga
06wuit 06bem BbIGPOCOB NAPHUKOBLIX FA30B CHU3MACA

Ha 6,9% no cpaBHeHUto ¢ aHanornyHbIM nepuogom 2017 roga,
Mpy 3TOM BbIGPOCHI OCHOBHbIX 3arpAA3HAIOLLMX BELLECTB

B aTMoCcdepy (COBOKYNHOCTb BLIGPOCOB OKCHAOB a3oTa (NO,),

Crpemnenue [pynnbl NOBLICUTL YPOBEHL HU3HU HACENEHUS

B PervoHax NpucyTCTBUA He OrpaHMyMBaETCS KpymHoMac-
WTAaBHbIMU NPOEKTaMM, KOTOPbIE KOOPAMHUPYET FONOBHON
oduc. PabotHuku EBPA3a npuHMmMaloT akTBHOE y4actie

B PAZE BONOHTEPCKMX 11 GNaroTBOPUTENbHBIX MHULIMATHB,
nomoras JItAAM B CTIOMHBIX MUSHEHHBIX CUTYALIMSX, OKa3bIBas
MOAAEPHKY AETAM U OPraHu3ys CoLManbHbIE i CIOPTUBHbIE
MeponpusTA. B cpeaHecpouHoit nepcnekTuse Ipynna paccma-
TPUBAET BO3MOMHOCTL CO3/\aHHA BOJIOHTEPCKOI NPOrpaMMbl
ANs anbHELIero passuTus 3TOr0 HaNpaBneHus v NOALEPHKM
BOJIOHTEPOB Ha MECTHOM YPOBHE.

EBPA3 npoaoikuT paboTy Haa CO3aHUEM LEHHOCTH NS aKUM-
OHEPOB M APYrUX 3aUHTEPECOBAHHbIX CTOPOH. YBEPEH, YTO 3T0
CTaHET BO3MOMHbIM TONIbKO NPU NOCTOSIHHOM COBEPLIEHCTBO-
BaHMW NnoKa3ateneii AesTeNbHOCTH B 06nacTu ycToitnBOrO
Pa3BUTUS W flaNbHeiLIel MHTErpaLuu 3KOHOMUYECKMX,
COUMANbHbIX M 3KONOTMYECKNUX acMEeKTOB B NPOLIECC NPUHATUSA
pewenuit B [pynne.

B3anmopeicTere ¢ MecTHbIMK coobLuectBaMmm
Llenoyka nocraBok
MpuaoxeHus

Tpynna noowpsieT OTKPLITHIA U NPO3PaYHbIA 06MeH MHPOpMa-
LMeit v perynsipHo nonyyaet 0bpaTHyto CBA3b OT PabOTHUKOB.
Hauunas ¢ 2016 roga EBPA3 npoBoawT exeroaHoe uccnenosa-
Hue BOBJIEYEHHOCTH COTPYAHUKOB «Mbl BMecTe». B 2018 rogy
reorpauyeckuit 0xeaT onpoca 6bin pacluMpeH 1 BKAKYUA
pabotHuKoB LieHTpa cepBuCHbIX peluenuii, AO «EBPA3 Metann
Wunpom» u 000 «EBpasTexuukar. Pesynsrathl onpoca, Npose-
neHHoro B 2018 rogy, nokasanu, 4T0 ypoBeHb BOBNEYEHHOCTH
paboTHUKOB BbIpoC Ha 1 m. n. (80 53%), 4To CBUAETENLCTBYET
0 NONOKUTENBHOI TEHAEHLMN B 061aCTH YA0BNETBOPEHHOCTH
pabOoTHMKOB.

oKCIAoB cepbl (SO,), TBEPbIX HACTHL, M NETY4HX OPraHMYECKHX
coeauHeuit (JIOC) cokpatunuch noyTH Ha 6,5%.

[pynna peanusyer pa3nnyHble 3KONOrMYECKUE NPOrPaMMBb

W ynensiet 0coboe BHUMaHMeE NOUCKY HOBbIX CNOCO60B
CHIKEHUA BO3AGNCTBUA Ha aKocucTeMbl. OfHUM U3 Hanbonee
3HAYMMbIX IPOEKTOB, PeanM30BaHHbIX B AaHHOI 06nacTn

B8 2018 rogy, CTano BOCCTAaHOB/IEHUE HAPYLLEHHbIX 3eMeNb

Ha cTapom o6bekTe xpaHenus otxonoB EBPA3 3CMK. B pamkax
npoekTa 6b10 BOCCTaHOBNEHO 17,9 ra 3eMeNb U NOCaKEHO
2,4 Thic. coceH, nocne yero Tepputopus bbina nepesaqa
aAMUHMCTpaLmu roposa Hooky3HeLKa.

AnekcaHap ®ponoB
Mpe3npeHT
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EBPAS aBAsieTcA BEPTUKaAbHO MHTETPUPOBaHHOM KOMNaHWEN, OCYLLIECTBAAIIOLLIEWN ACATEND-

HOCTb B METaA\ypruueckou, ropHoA06bIBatoLLEN OTPACAAX, @ TAKKE MO NPOU3BOACTBY
BaHapWeBbIX NPOAYKTOB. lpynna BXOAUT B UUCAO KPYNHEWULLMX NPOU3BOAUTENEH CTaAU

B MUpe. S3HaUMTeAbHas YacTb BHYTPEHHEro NOTPEOAEHUA YKene3HOW PYAbl U KOKCYIOLLIe-
rocs yraa pynnbl o6ecneunBaeTcsi COO6CTBEHHbIMU A0ObIBaOLUMMKM aKTUBaMKU. KomnaHus
3aperucTpupoBaHa Ha \OHAOHCKOM POHAOBOM 6UpIKe U BKAoUeHa B MHAeKe FTSE 100.

EVRAZ plc ANeKCaHAP
dponos

TonoBHOM Poccus, r. MockBa, Coepa Mpon3BOACTBO
oduc yA. Benosexckas, 4, 6A0K «B» AEATEeAbHOCTH

uyryHa u ctanu

Apyrue KpynHbie  yA. CeHT-OHAPIO, 6, 5-11 aTax, G e aee 1992 rop

oduck! NoHpOH, EC4A 3AE
= BEPTUKAbHO UHTETPUPOBAHHBIA MOGANbHbIA NPOU3BOAUTEND = MMPOBO/ MUAEP NO NPOU3BOLCTBY PENLCOB;
cTanu; = OAMH U3 KPYNHEiLUMX NPOU3BOAUTENEi BAHAAHA B MUDE;
= OfMH U3 CaMblX HU3KO3ATPATHbIX [M0GaNbHbIX NPOM3BOAMTENEH =  KPYMHEWLMil NPOM3BOAUTEND KOKCytoLlerocs yms B Poccuu;
cTanu; * 1eorpaduyecKi AMBEPCUOHLMPOBAHHBII GU3HEC.

= MOMPYIOLLMI NPON3BOAUTENb CTANbHOM NPOAYKLMM
U5l CTPOUTENBHOTO CEKTOPa;

= KOHCOJMAUPOBAHHAs BbIpyyKa yBENMUMnach = KOHCONMAMPOBaHHbIN nokasatenb EBITDA cocTaun
Ha 18,6% no cpasHeHuto ¢ 2017 rogom M coctaBuna 3 777 mnn ponn. CLUA, nponemoHCTpupoBaB poct
12 836 mnH ponn. CLIA; Ha 43,9%.

= CTabunbHas 3aHATOCTb AN 68,4 ThiC. YENOBEK; 3apaboTHasi nnara pabotHukoB EBPA3a B cpeaHem

8 1,5 pasa Bbille 3apab0THOI NNaThl B PETMOHAX NPUCYTCTBUA™.

= notpebnenue cBemeit Boabl CHU3MNoch Ha 29,1% no cpas- = B 2018 rogy [pynna noageprna nepepaboTke uau nogTop-
HeHuto ¢ 2017 rozom; HOMy ucnonb3oBanmio 111,3% 0Tx0A0B (3@ UCKNIOYEHUEM
= BbIOPOCHI 3arpA3HAIOLLMX BELWECTB B aTMOChEpy COKpaTH- 0TX0/0B FOPHOA0OLIBAIOLLEA NPOMBILLNEHHOCTH) U NOBOYHON
JMUCb Ha 6,5% no cpaskenuio ¢ 2017 rogom; npozyKumMu no cpasHenuio ¢ 104,7% B 2017 roay;
= B 2018 rofy MHBECTULMH, HANPAB/IEHHBIE HA YNY4LLEHUE JKO-
noruyeckux nokasarened, cocrasunu 29,8 man gon. CLLA.

= B 2018 roay nokasarens LTIFR coctasun 1,91 Ha 1 MAH u; = KpynHble MeTannypruyeckue npeanpustus fpynnel ceptudu-
= KONMYECTBO TAIKENbIX TPABM (BK/K04as TPaBMbl Cpedu uMpoBaHbl no craHaaptam 1SO 14001  OHSAS 18001.
NOAPSAYMKOB) COKpaTUNOCh Ha 8% Mo CpaBHEHHIO
¢ 2017 rogom;

1 [pu pacqeTe nokasatens UCNOAb30BaAMCh AQHHbIE 0 KeMepoBCKOH, TyAbCKOM 1 CBEPANOBCKOM 06AaCTAM.
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0Tyet 06 ycTORYMBOM

=EBPA3 pa3suTun 2018

06 OtueTte

Hawa npoaykroBas AMHEeMKa AOCTaTOUHO pa3Hoo6pa3Ha U MOXKET MEHATLCA B 3aBUCMMOCTH OT PAAA KpUTepUeEB, BKAIOUAs
reorpaduueckoe pacnono)KeHue 3aKa3umka, cneuudpuuyeckue TeXHUUECKUE YCAOBUSA, Ha3HAUYEHWEe NPOAYKLMU U cnocobbl
ee paAbHeuLwero Ucnonb3oBaHusa. Hawm 3akasumMku npeacrtaBasaiot 6onee 70 ctpaH mupa. EBPA3 nocToAsHHO coBepLUEeH-
CTBYET NPOAYKLMUIO U YCAYTU, YKPENAAA TAaKUM 06pa3omM AOArOCPOUHbIE€ OTHOLUEHUSA C NapTHEPaMU U KAMEHTaMM.

Hawa npoAyKuuMA UCNOAb3YeTCA B Pa3AMUHbIX OTPACAAIX U COOTBETCTBYET CaMbiM BbICOKMM CTaHAapTam KauectBa. Bea Hawa

. . . MOAXOA K MOATOTOBKE OTYETA
NPoAYKUMA cepTudUuumupoBaHa (pas cepTuPUKaToB NPeACTaBA€H Ha aHTAMMCKOU Bepcun opuumnanbHoro cauta EBPA3a).
OTyet 06 ycToitumBoM pa3sutimn 3a 2018 rog OTAE/bHbIA OTYET, NOCBSLLEHHbIA BONPOCaM (Crannaptbl GRI). B uensx cobnioaetus
(nanee - OTYeT) OCBELLAET OCHOBHbIE YCTORYMBOrO pa3BuTHs. locnefHue oT4eTbl CranzaptoB GRI Obinv nepecMoTpeHsl
OCHOBHAS U AOMOAHUTEABHAA NPOAYKLMA pesynbrarhl AeatenbHocT EBPA3a [pynnbl ¢ AONOAHUTENBHOI UHDOPMaLKEl BHYTPEHHWE NpoLeaypbl [pynnbl N0 NOArOTOBKE
B 06nacTu yctoiiunBoro passuTus ¢ 1 sHBaps 0 esTeNbHOCTM B 0611aCTH YCTOHYMBOTO Otyera.
Tun npoayKumn ‘ Onmcanme no 31 nekabps 2018 roga v coAEPHMT NNaHbI pa:uSBVITMFI npeacTaBAeHbl Ha 0GULMaTbHOM
= Tpynnbi Ha 2019 rog U cpesHeCPOUHYio caiite EBPA3a: OT4eT ONMCHIBAET NPAKTUKY YNpaBaeHHs
CTpouTenbHbIN NpoKar HpomsFouumaﬂ EBPA30M CTanb MCNONb3YeTCs NPU CTPOUTENLCTBE MOCTOB, CTAAMOHOB, UAbIX U OQUCHBIX NepCnexTHBy. = http://www.Evraz.com/ru/investors/ YCTOHYMBLIM passuTiem EBPA3A. OH Gbin
Shatih. annual_reports NOATOTOBAEH B MHTEPECAX MHBECTHLMOHHOMO
Hauunas ¢ 2004 roga EBPA3 rotoBuT rogosble €000LLECTBA W APYIUX 3aUHTEPECOBAHHbIX
0TYETbI, KOTOPbIE BKIOYAKT MOAPOOHYIO Otyet 3a 2018 roa 6bin NOArOTOBAEH CTOPOH. OTYeT 00 YCTOHUMBOM pa3BUTUH
r1aBy 0 KOPNOPATUBHOI COLMANbHOM B COOTBETCTBUM €O CtaHaapTamu MobanbHoil 0nybMKOBaAH Ha aHIMACKOM M PYCCKOM fi3blKax.
XKene3HOAOPOXHbIM NpoKaT EBPA3 BX0AMT B YMCNO KPYMHEWLLIMX M HaNBONEE TEXHONOMMYECKN PA3BHUTbIX NPOU3BOAUTENEN KENESHOLOPOM- orsercraekHocrv (KCO). Onwaro & 2018 roay MHMLEMHTMBH f10 OTHETHOCTA B 06{1&CTM
EBPA3 npuHsan pelweHune onybankosatb YCTOM4YMBOr0 Pa3BUTUA: OCHOBHON BapuaHT

HOTO NpOKaTa B MUPE. B ONONHEHHE K KeNne3HOAOPOKHbIM PeNbCaM Hallla NPOAYKLMS BKIIOYAET PenbCbl
[INf1 TPAMBAEB M METPO, KOMTNEKTYIOWME ANS BarOHOB, a TaKIKe HENe3HOA0POKHbIE Koneca.

Tpy6HbIii npokar EBPA3 siBnsieTCcs OZHUM U3 BefyLLMX NOCTaBLLMKOB Tpy6 60/IbLIOMO AMaMeTpa AR TPAHCMOPTUPOBKU HedTH
1 NPUPOAHOIO ra3a ¥ eAMHCTBEHHbBIM NOCTABLUMKOM TPy6 60A1bLIOMO AMAMETPa, NOAHOCTbIO MPOU3BOANMBIX
B Kanage. Mbl Takke IBASIEMCS OLHWM U3 BeZyLLMX NPOU3BOAUTENEH TPYD Manoro AuameTpa, UCnonb3yembix

B CTPOMTENLCTBE, NPON3BOACTBE, NP MOVCKE H /10GbIYE SHEPrOPECYPCOB. Nudopmaums 06 ycToiuMBOM pa3BuTUM, COAEpHalLancs B JaHHOM OT4eTe, OTHOCHTCA K AEATENbHOCTH cnedylolux akTuBos EBPA3a, ecnu MHOe He yka3aHo B TekcTe OTYETa UK B NPUOKEHUH 3:

MeTannonpoayKuus EBPA3 7BAsieTCA KpynHbIM UrPOKOM Ha NPOMBILLAEHHOM PbIHKE. Hawa npoayKuus npou3BoanTCcA Ans ceayto- CermenT MpeanpusaTHe (ynomsHyToe B OTueTe)
NPOMbILUAEHHOIO WX oTpacneit:
Ha3HauyeHus = TOPHOAOOLIBaKLLAs 0TPACAb; . .

IR CTanbHoit CermeHT g;ﬁg gaHH_AMMSIYﬂ?

= NPOM3BOACTBO METANNON3AENHNA. EVRAZ Nalf pian Stee

ikom
- EVRAZ Palini e Bertoli

BaHaaueBble NPOAYKTbI EBPA3 5iBnSieTCS eAMHCTBEHHbIM B MUpE NPOM3BOAUTENEM BaHAAMs NONHOMO LMKAA, Npeanaras noaHblii EVRAZ Stratcor

aCCOPTUMEHT BaHaAMEBbIX NPOAYKTOB. [pynna npon3BoAuT 0KoNo 20 BbICOKOYUCTbIX BAHAANEBBIX XMMUYECKHX
NPOZYKTOB ¥ Npeanaraet WHPOKYI0 NIMHEAKY BaHaAUEBbIX CNNABOB, KOTOPbIE NO3BOAAIOT YABOUTb NPOYHOCTb
MArKOA CTasu.

EBPA3 06beanHeRHblit 3anaaHo-Cubupckuii metanaypruyeckuit kombunar (EBPA3 3CMK) (Brntouas OAO «EBpaspyna»)
EBPA3 HuHeTtarunbCkuii Metannypriuyeckuii komouuar (EBPA3 HTMK)

EBPA3 KaukaHapckuit ropHo-o6oratutenbHblit kombuHat (EBPA3 KIOK)

ToproBble JOMa, CEPBUCHBIE M IOTUCTUYECKUE KOMNAHUM

CbipbeBas NPoAyKUMA [lns ocHoBHOTO MeTannypruyeckoro npon3soacTea EBPA3 Take fo6biBaeT Takoe Chipbe, Kak ienesHas pyza,
Yrofb, WebeHb 1 U3BECTHSK.
CobcTBeHHast 406bIYa eNe3HO pybl M YIS B 3HAYUTENLHOI CTENEHU NOKPLIBAET BHYTPEHHUE NOTPEOHOCTH

Tpynnbl. B 2018 rogy obecneyeHHoCTb yraem aocturna 69%, a wenestoii pyaoit - 70%.

YronbHblil CErMeHT Pacnaackas YronbHas Komnauus (npeanpuatis 8 MewaypeueHcke 1 HoBOKy3HeLKe)
YK «Mexereiiyronp»

CranbHoit cermeHT (CeBepHasi AMepHKa) EVRAZ Inc. NA (Brniouasi EVRAZ Portland, EVRAZ Pueblo)
EVRAZ Inc. NA Canada (Bkntouast EVRAZ Camrose, EVRAZ Red Deer, EVRAZ Calgary, EVRAZ Regina)

MbI BbICOKO LieHUM CBOMX 3aKa34MKOB, NO3TOMY CTPEMUMCS EBPA3 HTMK B Hunem Tarune (Poccus), 3arpy3us npunoie- = EVRAZ
YNyuWWaTh He TONIbKO CBOKO NMPOAYKLMIO, HO W MPOLIECCHI B3aUMO- Hue EVRAZ Wheels B Apple App unvm Google Play. MoxHo fawe
LeVCTBUS C HaMu 1 0becneynBaem UHAMBIWAYaNbHbIA NOAX0A MOAKMIOYUTLCA C MOMOLLbI0 04KoB Google Cardboard v npoitTu

K KQKIOMY KIMEHTY. BUPTYaNbHYK SKCKYPCHIO. — ’

Wl
@
Mbl IpUMEHSIEM LIMPOKUI CMEKTP COBPEMEHHbIX TEXHONOTMH, o =
PHONI Ll
pa3pabarbiBaeM W UCM0Nb3yeM MOOUIbHbIE MPUAOKEHUS.
Hanpumep, MOXHO NOCMOTPETb Halll KONecobaHAakHbIi Liex

Railway Wheels Manufacturing

Available on the ANDROID APP ON
[ D App Store ] [')’ Google Play]
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B uensix onpeaeneHus u BKIOYEHUs Haubonee BamHoil
UHdopmaumuu B OTYET Mbl MPOBENM OLEHKY CYLLECTBEHHOCTH

B COOTBETCTBMU C TpeboBaHusaimu CtaHaaptoB GRI (Bktoyas
UCNONb30BAHME TaKUX KPUTEPUEB, KaK «BIuAHUE HA OLEHKY

W PELLeHNs 3aMHTEPECOBAHHBIX CTOPOH» W «3HAYUMOCTb 3KOHO-
MMYECKOT0, 3KONIOMMYECKOTO U COLMANLHOIO BO3AEACTBUSN).

MOAXOA K ONPEAEAEHUIO CYLLECTBEHHbBIX TEM

* AHaAU3 OTPACAEBbIX TEHAEHLIMIA U PUCKOB

= AHaAM3 0BLLLEAOCTYMHbIX UCTOUHUKOB
UHbopMaLmm o Mpynne

* CpaBHUTEAbHbI aHAAM3 CyLLLECTBEHHbIX TEM,
PaCKPbITbIX aHAAOTUYHBIMKU KOMMAHWUAMM

= CornacoBaHve npeABapUTEALHOTO CrUCKa
CYLLECTBEHHbIX TEM C LEAIMU YCTONUYMBOTO
pasBUTUA, 0603HAUEHHBIMMW Kak
peAeBaHTHble AAA Tpynnbl U MHBECTOPOB

= MpeABapUTEAbHBbII CNIMCOK

Ha 0CHOBaHWY pe3yNbTaToB aHanu3a bbino BbIBAEHO U YTBEPH-
[eHO 14 cywecTBeHHbIX TeM, OTHOCALLMXCS K 3KOHOMUYECKOH,
3KONOTUYECKOI U CoLManbHoi Kateropusm. CTeneHb npuopu-
TETHOCTM JaHHbIX TeM Obina onpeaeneHa B Xo4e NPOBEEHHOM0
B Aexkabpe 2018 ropa onpoca 4neHoB pabouyeit rpynnbl

no nogrotoke OTyeTa.

= MIHTEpBbIO C UAeHaMK pabodeit rpynmbi,
COCTOSILLEN U3 NPEACTaBUTENEN
bYHKUMOHAABHbIX MOAPA3AEAEHWI, KOTOpble
y4acTByHOT B ynpaBAeHUM BONpocamu
YCTOMUMBOTO Pa3BUTUS

= AHaAU3 3aNPOCOB BHYTPEHHMX/BHELLHMX
3aWHTEPECOBaHHbIX CTOPOH U PE3YALTATOB
onpocoBs

= O6HOBAEHHBIV CIUCOK

0Tyet 06 ycTORYMBOM
pas3suTun 2018

TpeboBaHus K pacKpbITMIo MHGOPMALWMK B COOTBETCTBUM

co Cranpaptamu GRI 6bin1 BLINOAHEHBI B PaBHON CTENEHH
10 BCEM TEMaM He3aBUCUMO OT MX YPOBHS NPUOPUTETHOCTH.
Temam ¢ BbICOKMM YPOBHEM CyLLECTBEHHOCTH 6bin0 yaeneHo
o0coboe BHMMaHKe, no Hum B OTueT Bbina BKAtYeHa Bonee
noapobxas MHdopmaLus.

= YTBEPXAEHME CNMCKA CYLLECTBEHHbIX TEM
paboueit rpynnoi

= CornacoBaHHbIN CNUCOK CyLWECTBEHHbIX TEM

Pacuet, c60p M KOHCONMZALMA IKOHOMUYECKMX, SKONOTUYECKHX
) COLVManbHbIX NOKa3artenei, NpeAcTaBaeHHbIx B OTyeTe, Oblan
NpOBeAeHbI B COOTBETCTBAM C NPUHLMNAMY U TPEBOBAHUAMM
Cranpaptos GRI v Ha 0cHOBaHWM AeVCTBYIOLLMX NpoLeayp
cbopa 1 NoAroTOBKM YNpaBAEHYECKOH OTYETHOCTH B [pynne.

®uHaHcoBas MHGOpMaLMa npeacTaBneHa B gonnapax CLUA.

B oTHOLEHNK CyMmM B poccuiickux pybnsix B Liensix KOHBEpTaLuu
ucnonb3oBancs cpeaHuii kype ponnapa CLUA 3a 2018 rog,
YCTAHOBNEHHbIA LieHTpanbHbiM bankom Poccum.

lpynna npuBnekna komnakuio EY Ans npoBenenus Hesasuc-
Moro 3asepexus OT4eta 06 yCToYMBOM pa3BuTMM Ans obecne-
YEHUs Ka4ecTBa, TOYHOCTH U NOAHOTbI COOBLLAEMBIX JaHHbIX.

@ Cm. OT4eT N0 38AaHUI0 B OTHOLLIEHWN
Oryeta 06 yCTOHYMBOM pasBUTUM Ha CTP. 78.

MoAX0A K ynpaBAEHUIO YCTOWYUBBLIM Pa3BUTUEM
MepcoHan

OxpaHa TpyAa, NPOMbILUAEHHas 6€30MacHOCTb 1 IKOAOTUA

loka3atenu fesTenbHOCTY U JaHHbIe NO YCTOIUMBOMY pa3-
BUTUIO NPEACTaBAEHbI B eAMHULAX MeayHapoaHO CHCTEMbI
eannuy (CH).

McTouHukamu nHdopmaLmm, CBA3AaHHON C ynpaBieHuem
NepcoHanoMm, 0xpaHoii Tpyaa, NpoMbILLAEHHO 6e30nacHOCTbI0
1 0XPaHO| OKPYIKaloLLEl cpesbl, ABNSIOTCS 0693aTeNbHbIE

ANA 3aN0AHEHNA GOPMbI CTATUCTUYECKOW OTHETHOCTA.
CooTBETCTBYHOLLME NOAPA3AENEHUS NPEACTABASIOT OTYETHOCTD
AN MECTHbIX OPraHOB BAACTU M PYKOBOACTBA IPynMbl B yKa3aH-
HOt OpMe Ha eXeroaHoi 0CHoBe.

KOHTAKTHAA UHOOPMALUA

[pynna u3yyaer 1 TWATENLHO aHaNN3NpyeT
00paTHyIo CBA3b 3aMHTEPECOBAHHBIX CTOPOH
KacatenbHo NONHOTHI, 06bEKTUBHOCTH

) CyLLLECTBEHHOCTU MHDOPMALMK, PACKPbIBAEMON
B OTYeTax 00 YCTOAYMBOM pa3BUTUH,

470 CNOCOBCTBYET yNyyLUEHMIO NOKa3aTenei

B 061aCTH yCTOIYMBOrO Pa3BUTUA 1 NPOLIECCOB
OTYETHOCTK M0 HEQUHAHCOBBIM NMOKA3aTENAM.
Mbl Bcersa pazbl nonyyatb BalM NPeANOKEHUs

B3auMopeicTBUE C MECTHBIMU CO006LLECTBAMM
Llenoyka noctaBok
MpunoxeHus

B uensx obecneyeHusi CONOCTaBUMOCTH AaHHbIX Haubonee
BaMHblE NOKA3aTENM, CBA3AHHbIE C AESTENbHOCTbIO pynnbl,
npeacTaBneHbl 3a Npeablayline Tpu roda.

kacatenbHo 0TyeTa M Halwux nokasarenei
AestenbHocTi. Mpocbba HanpaBAATL BONPOChI
N NpeanoxeHua:

B [IMPEKUMIO N0 OTHOLIEHHAIM C MHBECTOPAMMU
MockBa: +7 (495) 232-13-70

JlongoH: +44 (207) 832-89-90

an. noyta; ir@evraz.com

CYLLECTBEHHbIX TEM CyLLIECTBEHHbIX TEM ANS BKAKOUEHMA B OTueT
CYLWECTBEHHbIE TEMbI

Karteropusa Tema CTpaHMubl B pamkax 'pynnbi 3a npeaenamviu Mpynnbi

IKOHOMMYECKNE IKOHOMMYECKAR Pe3yNbTaTUBHOCTb 19, 25, 51 ) v
[pucyTcTBHE HA PbIHKAX 31 v v
Henpsimble 3KOHOMUYECKNE BO3AEACTBUA 57-63 v v
lpotuBoaeiicTBIE KOPPYNUMM 16-17 ) v

JKonoruyeckme JHeprus 52 v -
Boga 46-49, 52-53 v v
buopasHoobpasue 46-48, 52-53 ) v
Bbibpocs! 46-48, 51-52 v v
Copockl ¥ 0TX0fbI 46-50 v v
CooTBeTcTBME TPEOOBAHUAM NPUPOAO- 46-48 ) -
OXPaHHOTO 3aKOHOAATENLCTBA

CounanbHole 3aHATOCTb 27-30 v v
OxpaHa Tpyaa M npomblwwneHHas 6e3o- 38-44 Vv v
nacHoCTb
06y4eHue u passuTne 28, 32-34 v -
MecTHble coobuiecTsa 56-57 v v
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NMoaxoA
K ynpasJ1IEHUIO
YyCTOUUYUBLIM

pasBUTUEM

HanpasAeHo B 2018 roay

Ha coLManbHbIe NPorpaMmbl
M Ha copepXXaHue
COLMaAbHON UHPACTPYKTYPDI

noka3sarenb LTIFR
Ha 1 MAH Y*

YMCAEHHOCTb NepcoHana
Ha KoHeL, 2018 ropa

COCTaBUAU UHBECTULUU, CBA3AHHbIE
C YAyULLeHUeM NnoKa3aTteneu B obaactu
OXpaHbl OKpY)aloLen cpeabl

*[okazarenb npuBeAeH 6e3 y4yeta CMepTeAbHbIX CAydaeB U AaHHbIX MO NOAPSAYNKaM.

XOPOLLEE 310POBbE KAYECTBEHHOE YUCTAA BOAA JLOCTOMHAA PABOTA WHAYCTPUANM3ALNS,
W BNATONONYYME OBPA30BAHME W CAHUTAPHA 1 3KOHOMMYECKUN VHHOBALMU U

w MHOPACTPYKTYPA

13 B5OPbBA 15 COXPAHEHUE 1 MUP, NPABOCYAVIE 17 NAPTHEPCTBO
CU3MEHEHHEM 3KOCHCTEM YLLK W IOOEKTUBHBIE B MHTEPECAX
KVMATA UHCTUTYTbI YCTOHYBOTO PA3BUTHA

~
~
‘ ¥
1
—
—




=EBPA3

OCHOBHbIE COBbITUA

YnpaBneHHe YCTOMYHBBIM
pa3BuTHEeM

= [logrotoka nepsoro OT4eTa 06 ycToiA4MBOM
pasBuTHu

= Hesasncumoe 3aBepeHne HeGpUHaHCoBOM
UHhOpMaLNK, NpeacTaBaeHHoi B OTyeTe
00 yCTOI4MBOM pa3BUTUN

Pa6oTHuUKM

= [IpoBeneH cpaBHUTENbHLIA aHANN3 OpraHn3a-
LIMOHHbIX CTPYKTYP NPEANPUSTHUiA, Ha OCHOBAHMU
koToporo B 2019 roay 6yayT nepecmMoTpeH b
YPOBHY ynpaBnexus

= [lanbHeillee coBepLIEHCTBOBAHME NPOrpamMm
MEeIMLMHCKOTO CTPaxoBaH!s paboTHUKOB

= [lpoBeneHue 06pa3oBaTeNbHbIX MEpPONpHs-
TUII M y4acTue B HUX, BKIKOYAs Nporpammy
WorldSkills, nporpammy «HoBble nuaepebl
EBPA3a» 1 HOBYt0 KOpNOpaTUBHYt NPOrpammy
06y4enus TOM-300

KaK oauH U3 BeaylLmMx MUPOBLIX Npoussoautenei cranu, EBPA3
CTPEMHUTCS BHEAPUTL NPUHLMMLI U LEHHOCTH YCTOYMBOTO pas-
BUTUSA B CBOK NMOBCEAHEBHYI0 AEATENLHOCTb. Ipynna 0CO3HaeT,
YT0 YCTORYMBOE PA3BUTUE ABSIETCA KIHOYEBLIM HAKTOPOM

obecneyeHns foArocpOYHON CTabUNLHOCTH, KOHKYPEHTOCNOCO6-

HOCTH W CNOCOBHOCTM CO3AaBaThb LIEHHOCTb AISt 3aUHTEPECO-
BaHHbIX CTOPOH.

NMPUHUUNDbI BEAEHUA BUSHECA EBPA3A

= B onpoce «Mbl BMECTE» NPUHANN y4acTUe
43 285 paboTHUKOB, T. €. 75% 0T 06Lei Yuc-
NIEHHOCTH, 4TO Ha 1% Bbiwe, yem B 2017 rogy
= 3anyck npoekTa «Cuna noKoneHuit» COBMECTHO
¢ «KomcomonbCKoit npaBaoii»

OxpaHa TpyAa U NPOMbILWIAEHHAA
6e3onacHOCTb

= [pynna npofoNKaeT NPOLECC MHTerpa-
LMK NOAPSALYMKOB B CUCTEMY ynipaBNIeHUs
0T, b n 3 EBPA3a

= YcnewHoe npoBefeHne 06pa3oBaTeNbHbIX
MEeponpusTHiA N0 OXpaHe Tpyaa U NPOMbILLIEH-
Hoii 6e3onacHocT, Takux kak Hezens 6esonac-
HOCTU 1 MONOAEKHaA KoHdepeHuns EBPA3a
«Safety First. besonacHocTb npeBbiLle BCero»

B uensix BHeApeHs KoHuenuuy ycToitumsoro passutus EBPA3a
Ha BCEX YPOBHSAX Mbl BIJTIOYUIN COLMANbHbIE U SKONOTMYECKUE
acnexTbl B Kogexc noepenus. Kogexc onpepensier obuiee
HanpaBneHve U OpUEHTUPLI BeLeHus Gu3Heca Ans pykoBOACTBA
Ipynnbl B COOTBETCTBUM C NPUBEAEHHBIMU HIMKE NPUHLMNAMA.

0TyeT 06 ycToituMBOM
pas3suTun 2018

OxpaHa oKpy)Xalollel cpeabl

= [lotpebneHue cBemeli Bofbl COKPaTUNOCh
Ha 29,1%

= [lepepaboTka 0TX0Z0B M NPOAYKLMM (3 UCKIHO-
YeHMeM 0TX0[0B rOPHOIA 406bIYK) COCTaBUNA
111,3% no cpasHeHuto ¢ 104,7% B 2017 rogy

= (06bem BbIOPOCOB NAPHUKOBLIX Fa30B Ipynnbl
cHU3nACcA Ha 6,9%

= BoccTaHoBneHo 17,9 ra HapyLWeHHbIX 3eMeib
Ha CTapoM 0OBEKTE N0 XPaHEHUIO 0TX0A0B
EBPA3 3CMK

MecTHble coobuecTBa

= EBPA3 nnaHupyeT 3aK1i04uTb HOBOE Cornalle-
HUE 0 COLMANbHO-3KOHOMUYECKOM COTPYAHMYE-
CTBE C aAMMHUCTPaLMed r. KaukaHapa, koTopoe
6ynet noanucato B 2019 roay

= CogeilcTBIE B OpraHu3aLnM MeponpUsTUii,
nocesiLeHHbIx 400-neTnio ropoga HoBoKy3-
Hellka

MOAXOA K YMPABAEHMIO YCTOMUMBbBIM PASBUTUEM

MepcoHan

OxpaHa TpyAa, NPOMbILUAEHHas 6€30MacHOCTb 1 IKOAOTUA

Tpynna paboTaeT no YeTbIpeM OCHOBHbIM HanpaB/EHHSIM YCTOHYMBOrO Pa3BUTUS.

OCHOBHbBIE HAMPABAEHUSAl YCTOMYMBOIO PASBUTUSA EBPA3A

@ )

AKOoOHOMHYECKanA CTabuAbHOCTD
Lleab lpynnbl - nopaepxuBaTh
CTabUAbHbI SKOHOMWUYECKWIA POCT
1 CO3AaBaTb AOATOCPOYHYHO
LLeHHOCTb AAA Tpynnbl.

( Cwm. pasaens «3Tnka u penosoe
rnoBeaeHuer» Ha cTp. 16-17
n «CospaHHas
u pacrnpeseeHHas npsamas
9KOHOMMYECKasi CTOMMOCTb» Ha CTp. 25.

[ins nocTpoexust aGGEKTUBHON CUCTEMBI YpaBAEHHS YCTOM-
4MBbIM Pa3BUTUEM HEOOXOAMMO COAEICTBOBATb YKPEMIEHHIO
B3aMMOZEACTBUA C HALMMK 3aMHTEPECOBAHHBIMU CTOPOHAMM.
MbI NOCTOSHHO BEAEM OTKPbITHIN AMANOr C 3aUHTEPECOBAH-
HbIMK CTOPOHAMU M AKTUBHO BHEAPAEM Pa3fiHbIe MexaHU3Mbl
X BOBIEYEHUS A5 NOAAEPKAHNS NPO3PAYHbIX U B3aUMOBbI-
TOAHbIX OTHOLIEHUA.

€1 MoapobHee cm. pasaen «BaanmoaencTeme
C 3aMHTEPECOBaHHbIMU CTOPOHaMM» Ha cTp. 20-23.

B wensix obecneyenus nocnesoBateNbHOro Noaxoaa U NpUMeHeHns
NYHLUMX NPAKTUK B HALLMX NOAPA3LENEHUAX N0 BCEMY MUPY Mbl Cre-
nyem Pykosogswwmm npuHumnam 03CP 4nst MHOTOHaLMOHAbHbIX
NPeANpUATUIA BO BCEX HANPABNEHMSIX YCTORYUBOIO PasBuTUs.

06s3atenbCTBa [Pynnbl OCHOBAHLI Ha NepeaoBbIX MeXKyHapos-
HbIX CTAHAAPTaX # onbiTe. Mbl NONHOCTbIO NOALEPHKUBAEM M0N0-
eHus Beeobuieit aeknapaumu npas venoseka O0H 1 yBaxaem
TPaMAAHCKNE, NONUTUYECKNE, IKOHOMUYECKHE, COLMANbHBIE

W KyNbTYpHblE NPaBa YeNoBeKa.

Baarononyuue paboTHuKoB

Mbl cTpeMmmcs obecneunTb
paboTHWkam 6e3onacHble YyCAOBUS
TPyAa, AOCTOMHbIE KOMMEHCALMOHHbIE
NaKkeTbl U BO3MOXHOCTH
npodeccroHaAbHOrO PasBUTUSA.

( Cm. pasaensl «lepcoHanr
Ha cTp. 26-35 n «OxpaHa Tpysa
M NPOMbILLAEHHas 6€30MacHOCTb»
Ha cT1p 40-45.

&

Ha OKPYXaloLLYI0 cpeay

OXxpaHa oKpy)kalouien cpeabl
pynna npuAaraet yCUAUS K TOMY,
uTo6bl COKPATUTL OTPULLATEALHOE
BO3AEWCTBIE CBOEM AEATEABHOCTH

1 MakcMmMu3nposaTb 3G EKTbI

B3auMopeicTBUE C MECTHBIMU CO006LLECTBAMM
Llenoyka noctaBok
MpunoxeHus

£g8

Pa3BuTHe MecTHbIX coobuecTs
MpYHUMaeMble HaMK Mepbl
HanpaBAEHbI HAa COAEWCTBUE
3KOHOMMWUYECKOMY NPOLLBETAHUIO

1 COLMANbHOMY U KyALTYPHOMY
Pa3BUTUIO B PErMOHAX NPUCYTCTBUS.

OT KOMNEHCaUNOHHbIX MepOI'IpMﬂTVIlZ.

( Cwm. pasaen «OxpaHa
OKpyXXatoLLel cpeabl»
Ha cTp. 46-53.

OcHoBoOnonarawLwue
AOKYMEHTbI

EBPA3 MMeeT psa BHYTPEHHUX AOKYMEHTOB, KOTOpbIE

perynupyloT AesiTeNbHOCTb B 061aCTH YCTORYMBOTO Pa3BUTHS.

OCHOBHbIMY [JOKyMEHTAMM SBASAOTCS:

= Kopekc noBeaenus;

= [lonuTuka B 06nacTit 0XpaHbl Tpyaa, NPOMbILLAEHHO 6e30-
NacHoCT! U 3KONOTUK;

= PyKOBOACTBO N0 MHBECTULMAM B COLManbHylo cdepy u Monu-
THKa 0 61aroTBOPUTENbHOI M CMOHCOPCKON AEATENbHOCTH;

= AHTUKOPPYNUMOHHAS NONUTUKA;

= [lonometue o pabote ropsyen MHUK;

= [lonuTnKa 06 OCHOBHbIX NPUHLMNAX AEATENLHOCTM B 06naCcTH
CHabMeHus.

( Cwm. pasaen «Bsanumoaerncteme
C MeCTHbIMM coobLLecTBamMm»
Ha cTp. 54-63.

OpraHv3auMoOHHasA CTPYKTypa

Ynpasnexue BONPOCaMy YCTOMYMBOTO PasBUTUS MHTErPUPOBAHO
BO BCE YPOBHM CUCTEMbI ynpaBAeHus [pynnbl.

CoBeT AMPEKTOPOB U KOMHTETHI COBETA AMPEKTOPOB Ipynnb
onpenensitoT obLuee HanpasieHUe YCTOHYMBOTO PasBUTUS
EBPA3a, B T0 BpeMs Kak NPE3NAEHT 1 MEHEKMEHT OCyLLeCT-
BASIHOT KOHTPO/Ib U MOHUTOPHUHI AESTENbHOCTH, CBS3aHHOM

C YCTOI4MBLIM Pa3BUTHEM.

JIMpeKUMM HecyT OTBETCTBEHHOCTb 3a NOCTAHOBKY Lienei

W BbINOJHEHWUE KOHKPETHBIX 3aay U UHULUATUB B COOTBETCTBUU
€0 CBOUMM (YHKUMOHANBHBIMI 0613aHHOCTAMM U MOJYUHSKOTCS
COOTBETCTBYIOLLEMY BULIE-NPE3UAEHTY. PYKOBOAUTENM CErMEHTOB
OTBEYalOT 33 Peanu3aLmio MHULMaTvB B obnactu yCTOi4MBOrO
pa3BuTUS B CBOMX OU3HEC-NOAPa3EeNeHusX.

® Y @ 498 &

E)xxepHeBHOE
coBeplIeHCTBOBaHUe
HenpepbiBHO pa3BuBasch
1 BHEAPSIA HOBbIE UAEM,
Mbl cnocobcTByEM
YCTOMUYMBOMY POCTY
KomnaHuu.

Pe3yabTar AxTuBHasa paborta
U OTBETCTBEHHOCTb B KOMaHae

Mbl HacTOMUMBO CTPEMUMCS B komaHae

K AOCTXXEHUIO NOCTABAEHHbBIX  €AMHOMbILWAEHHUKOB
uenev u Hecem Mbl A0BuBaemca ycnexa. M MECTHbIX COOBLLECTB -
OTBETCTBEHHOCTb BaXHas yactb 6usHeca
3a pesyAbTart. EBPA3a.

3ab6ora o Anloaax
Co3paHue 6e3onacHbIx
YCAOBWI TPYAQ, pasBuTve
HaLLMX COTPYAHUKOB

BHMMaHHe K noTpeburento
MocToAHHO yAyyLwas
NPOAYKTbI U YCAYTH,

Mbl yKpenasem
AOAFOCPOUHbIE OTHOLLEHWS

C HaLWWMK NoTpedUTeATMM

N KAMEHTAMM.

= MoapobHee o0 Koaekce noBeaeHust
CM. Ha OQuLIMarbHOM cakite [pynnbi:
http;//www.EVRAZ.com/governance/
documents/
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OPTAHU3ALMOHHASA CTPYKTYPA YCTOMUYMBOIO PASBUTUA

0Tyet 06 ycTORYMBOM

pas3suTun 2018

KOPMOPATUBHbIN YPOBEHDb

COBET AMPEKTOPOB
NPE3UAEHT

MEHEADKMEHT

KomuteT no KappoBbIM Ha3HAYEeHUAM

Komurer no ayaurty

KomuteT no oxpaHe TpyaAa, NPOMbILIAEHHON
6 T H

KomureT no Bo3HarpaxpeHuam

AUPEKLWH COOTBETCTBYIOLUUX GYHKLIMOHAALHBIX HAIPABAEHUM

\'4

YPOBEHb ONEPALMOHHON AEATEABHOCTH

PYKOBOACTBO CEFTMEHTOB ¥ NOAPA3AEAEHMIA KOMITAHWHA FPYNNbl

OYHKUMOHANBHBIE HAMPABAEHUSA U MOAPASAEAEHUSI KOMITAHUMA FPYNNbI

Haw BKnag B AOCTUIKEHUe B LIENAX PEWEHMS CYLLECTBEHHBIX 3KOHOMUYECKMX, 3KONOMMYe-
Llenen ycroﬁtmsoro pa3BuTua CKUX M COLMANbHbIX BONPOCOB.

Ipynna noHMmaet BaxHoCTb Lieneii ycToiiunBoro passutms MbI cTpemMUMCS CAeNaTh CBOJ BKNAZ B IOCTUHEHUE MM06aNbHbIX
(LIYP), npuHsTbix leHepanbHoii Accambneeit 00H B 2015 rogy Lenei, NpUMEHS NPUHLMNGI YECTHOTO W NPO3PAYHOro
BefieHNs u3Heca, CHUKas BO3AENCTBUE Halleit onepawnoHHoi

14

JeATENLHOCTU Ha OKPYKAKOLLLY!0 CPeAy M MECTHbIE CO0BLIECTBA
1 MaKCUManbHO yBENMYUBAS N0Mb3Y, KOTOPYIO Mbl MOXKEM

NpUHECTH 06LLECTBY.

www.evraz.com

NOAXOA K YMPABAEHMIO YCTONYMBbBIM PABBUTUEM B3aumopeincTemne ¢ MecTHbIMU CoobLLEeCTBAMM
MepcoHan Llenoyka noctaBok
OxpaHa TpyAa, NPOMbILUAEHHas 6€30MacHOCTb 1 IKOAOTUA MpunoxeHus

BKAAA EBPA3A B AOCTW)KEHUE LIEAEN YCTOMUYMBOr0 PA3BUTUA

uyp

XOPOLLIEE 3/10POBbE
WBNATONONYYUE

o

\ Haw BKaap,

06ecneueHune 3p0poBOro obpasa XU3HU U coaecTBUE BAaronoAyumio B Alo6om Bospacre:

= 06ecneyeHne BbICOKMX CTaHAAPTOB MEAUUMHCKOMO CTPAX0BaHMs ANs Hallmx PabOTHUKOB U YNEHOB MX CEMEN B PaMKaX HALLEr0 KOMNEHCALMOHHOIO NaKeTa;

= NOANEPHKA NPOEKTOB, HaNpPaBIEHHbIX HA NPOABUKEHUE 3A0POBOT0 06pa3a KU3HU CPEA HaLMX COTPYAHWUKOB, 0COBEHHO CPEAM MOMOAbIX CMIELMaNUCTOB, U CPEAN MeCT-
HOTO HaceneHusi B PeruoHax NpUCyTCTBUS;

= MHBECTULMM B CTDOUTENLCTBO CMOPTUBHBIX 06LEKTOB B PErMOHAX NPUCYTCTBHS.

KAYECTBEHHOE
OBPA30BAHHE

1]

O6ecneueHue BCEOXBATHOrO U CNPaBEAAMBOI0 KaueCTBEHHOro 06pa3oBaHUA U NOOLLPEeHUe BO3MOXKHOCTU 06yueHuns
Ha NPOTAXXEHUU BCEMN XKU3HU:

= MpenocTaBneHue BOMOKHOCTEN [t OMYYEHUs MPODECCHOHANBHOMO 06pa3oBaHUs BCEMM HALMMKU PABOTHUKAMK;

= NOAAEPHKA COLMANbHBIX MPOEKTOB, HANPABAEHHbIX HA COAGICTBUE 06PA30BAHMIO M YNyULIEHHE YCOBUiA B 06PA30BATENbHbIX YUPEKIEHHSX B PErHOHAX.

YNCTAA BOJA
W CAHUTAPUA

0O6ecneueHne HaAUuuA u pauuoOHaAbHOIoO UCNMOAb30BaHUA BOAHbLIX peCypCcoOB U CAHUTaApUK:
= COKpalleHve noTpebnenus ceexeli BOAbI, BKIOYAs BOAY 13 NOBEPXHOCTHbIX BOAHBIX 06beKTOB;
= MOBLILIEHUE KAa4eCTBA M 06bEMA UCTIONb30BAHUA 060p0TH017| BOAbI.

O6ecneueHue BceobLLEro AOCTYNA K HEAOPOTUM, HAAEXKHbIM, YCTOMUUBLIM U COBPEMEHHbIM UCTOUHMKAM SHEPruu:
= COKpALLEHUE NOTPEONEHUA ANEKTDOIHEPTUM B KAWIOM cermenTe Mpynnbl;
= NPOJBUMEHNE UHULIMATUB, CBAI3AHHDIX C COBCTBEHHLIM MPOU3BOACTBOM SNEKTPOIHEPrUH.

JI0CTOVHAA PABOTA
1 3KOHOMUYECKMHA

w

CoaeicTBYE NocTynaTeAbHOMY, BCEOXBAaTHOMY M YCTOWUMBOMY 3KOHOMUUYECKOMY POCTY, TOAHOW U NPOU3BOANTEALHOW 3aHATOCTU
W AoCTOWHOW pabore:
= BbINONHEHME HaLLMX HaNOroBbIX 06513aTeNbCTB;
= NpeAoCTaBNeHne PaBHbIX COUMANbHBIX rapaHTUii U CO3LaHMeE PaBHbIX BO3MOKHOCTEN Ans BbICOKOIQdEKTUBHOI paboThl M NPodeccHoHanbHOro pocta
NS HallKX paboTHUKOB;
= obecneyeHne He3onacHbIX ycnoBwii Tpyaa;
= C034aH1e paboynx MeCT B PEruoHax npucyTCTBUS.

WHOYCTPUATU3ALIUA,
VHHOBALMM U
MHOPACTPYKTYPA

o

Co3paHue CTOMKOW MHGPACTPYKTYpPbl, COAEMCTBUE BCEOXBATHOM M YCTOMUMBON MHAYCTPUAAM3ALMUU U MHHOBaLUAM:
= WHBECTULWMW B NPOEKTbI PA3BUTUS UHDPACTPYKTYPbI B PETIOHAX NPUCYTCTBHUS.

1 2 OTBETCTBEHHOE
NOTPEBNEHUE
WNPOU3BOACTBO

O

0O6ecneueHne nepexoaa K pauMoHaAbHbIM MOAEAAM NOTPe6AEHUA U NPOU3BOACTBA:
= COKpalleHue 06bema 0TX040B, 06pa3yloLLMXCs NPU OCYLLECTBNEHUM NPOU3BOACTBEHHOM AEATENLHOCTH;
= yBeJMyeHue 06bema nepepaboTku OTXOA0B.

13 BOPbBA
CU3MEHEHMEM
KIMMATA

O

MpuUHATHE CPOUHBbIX Mep No 60pbbe ¢ 3MeHeHneM KAMMaTa U ero NoCAEACTBUAMM:
= CoKpaluenue Bbibpocos CO, nyTem CHUMeEHUA NOTPE6AEHUA SHEPTOPECYPCOB Y NOBbILLIEHNS 3dOEKTUBHOCTH.

1 5 (OXPAHEHME
IKOCUCTEM CYLUK

3awmra U BOCCTAaHOBAEHHE 3KOCUCTEM CYLUM U COAEHCTBME UX PALIMOHAAbLHOMY UCTIOAb30BaHUIO, PALMOHAABHOE AECONOAb30BaHUeE,
60pbba c onycTbiIHMBaHMEM, NpeKpaLLeHne U o6paLieHne BCNATb Npouecca Aerpasauum 3eMenb M NpeKpaLeHue npouecca yTpatbl
6uopasHoobpasun:

= BOCCTAHOB/IEHME HAPYLIEHHbIX 3EMENb U 03ENEHEHHE;

= BOCCTaHOBNIEHUE BOAHOMO GUOpa3HooBpasus;

= COLMANbHO-3KONOTMYECKUE KAaMNaHUM, NPOBOAMMbIE COBMECTHO C aAMUHUCTALMAMMU MyHUALIMNANbHbIX 06pa30BaHHUii.

1 MUP, NPABOCYIUE
WIOOEKTUBHBIE
MHCTUTYTbI

CopeicTBME NOCTPOEHUIO MUPOAIOOUBOrO 1 OTKPBITOro 06LLecTBa B MHTEpEeCcax yCTOMUUBOro pa3eutus, obecneueHne poctyna
K NPaBOCYAUIO U co3paHue 3P PEKTUBHDIX, MOAOTUETHBIX U OCHOBAHHbIX Ha LUMPOKOM YUaCTUMN YUPEKAECHUI HA BCEX YPOBHAX:
= cobniofieHve AeVCTBYIOLEro 3aKOHOAATENbCTBA, B TOM YUCIIE B OTHOLIEHUM 3aLLWTbI NPAB YeNOBEKa;

= aKTMBHasi peanu3aumsi UHULMATUB MO NPOTUBOAEHCTBUIO KOPPYNLMU U B3STOYHUYECTBY, NPELOTBPALLEHUE KOH(IMKTOB UHTEPECOB;

= COBMeCTHas paboTa C rocydapCTBEHHbIMU OpraHamu BAACTH C LENbIO YO0BNETBOPEHMUA NOTPEGHOCTEH MECTHbIX CO0BLLECTB.

17 NAPTHEPCTBO
B UHTEPECAX
YCTOI4MBOTO PA3BHTHA

&

YKpenneHne CPeACTB OCYLLECTBAEHUA U aKTUBU3aumsa paboTbl B pamkax Io6anbHOro napTHepcTea B MHTepecax
YCTOWYUBOIO Pa3BUTUA:
= BHELPEHUe W NOAAEPHKA MHULMATUB B 0671aCTH YCTORYMBOTO PA3BHUTHsl, NPOLBUTAEMbIX POCCHACKUMM U MEMYHAPOAHBIMU OTPACNEBLIMU aCCOLMALMAMU U UHCTUTYTAMM.
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Moaxopa K NPoABMKEHUIO
MPUHLUMUNOB YeCTHOro BefeHusA
Ou3Heca

HeoTbemnemoii YacTbto KopnopatveHbIX npuHLMnoB EBPA3a
ABNAETCA NPUBEPIKEHHOCTb BbICOYAMLLMM CTAHAAPTaM 3THYHOMO
[enoBoro nosezaeHys. [pynna npunaraet 3HauuTenbHble yeunus
LN NOAAEPHKaHNA penyTaLyuu Npo3payHoi, CpaBesaMBoi

1 OTBETCTBEHHOM KOMNAHWK. [Ins fOCTUMEHNA 3Toi Lenn [pynna
TPUAEPHMBAETCA NO3MULMM PELLIMTENBHOTO HEMPUSTUS BCeX hopm
KOPPYNLWYM 1 B3ATOYHNYECTBA U NPUMEHSIET CUCTEMHbII NOAX0A
K NPEAOTBPALLEHNI0 HEHAANEKALLEr0 NOBEAEHNS U NPUHATUID
COOTBETCTBYHOLLMX KOPPEKTUPYIOLLMX MEp.

Ipynna yaensieT noBbILWEHHOE BHUMaHWe 06eCneyeHno noHor

COOTBETCTBUSA BCEM NPUMEHUMbIM HOPMATUBHO-NPABOBLIM aKTaM,

BKloYas PenepanbHbiii 3aKoH «O MPOTUBOAEICTBUN KOPPYMLMM»,

3aKoH BenukobpuTaHuy 0 60pbbe co B3ATOYHUYECTBOM U 3aKOH

CLLIA 0 npoTMBOZEICTBUYM 3apyBeKHOI KOPPYNLMOHHOI NPaKTVKe.

EBPA3 Tare pa3paboTan nonHblii NAKET BHYTDEHHMUX IOKYMEHTOB,

COAEPHALLMX HOPMbI 3THKM W J06POCOBECTHbIX AENOBbIX NPAKTHK,

KOTOpbIe A0MKHbI cobntoaaTb pabotHuky Mpynnbl. OCHOBHbIE

[LIOKYMEHTBI, PErYAMPYIOLLME AAHHbIE BONPOCI:

= Kozexc noBenerus;

= AHTUKOPPYNUMOHHAS NONUTUKA;

= [lonuUTHKa 0 CUCTEME AHTMKOPPYMLMOHHOO KOMNNAeHCa;

= [lonuTiKa 0 KOpNopaTUBHOM 06y4eHNN PabOTHUKOB OCHOBHBIM
MONOMKEHUSIM aHTUKOPPYMLMOHHBIX MONUATUK;

= [lonuTiKa 0 61aroTBOPUTENLHOM U CNOHCOPCKOI AESTENBHOCTH;

= [lonuUTiKa 0 AEN0BbIX NOAAPKAX W NPEACTABUTENLCKUX PacXoaaX;

= Monoxenue o pabote ropsiueit MHK;

= [onuTvka 0 NPOBEPKE KaHUAATOB Ha paboTy;

= [lonuUTHKa 0 NOPSAKE YPEryMPOBaHKS KOHANMKTA MHTEPECOB;

= [lonuUTKa 0 NPOBEPKE KOHTPArEHTOB.

WHdopmauust 06 3TUX M Zpyrux OKYMEHTaX M MOUTUKAX JOBOAMTCS
[0 CBEZIeHMs! PABOTHUKOB ¥ PYTUX 3aUHTEPECOBAHHBIX CTOPOH

= [NoapobHee o coaepkaHmm yKa3aHHbIX
AOKYMEHTOB CM. Ha cauTe EBPA3a

= 1 B pasaene «Kpatkuii 0630p nNpUMeHUMbIX
aHTUKOPPYNLMOHHBIX MOAUTHK» [OAOBOrO OTHETa.

16

MOCPEACTBOM Pa3MELLEHNS Ha BeD-CaifTe U BHYTPEHHEM caiiTe
Tpynnbl. EBPA3 osuaaeT ot BCex CBOMX PabOTHUKOB W I04EPHMX
NPEANPUSITHiA HEYKOCHUTENLHOTO COBMIOAEHUS MONOKEHMUiA JaHHbIX
JIOKYMEHTOB.

CoBeT AMPEKTOPOB W PYKOBOACTBO IpynMibl yaeNsitoT 0coboe BHH-
MaHwe NPOABMUIKEHNIO 3TUYHOTO MOBEAEHHS W NPELOTBPALLEHHI
MOLLEHHUYECTBA, KOPPYMLMHK 1 B3TOYHWYECTBA Ha BCEX YPOBHSIX
opraHu3auui. KOMUTET no ayawTy UrpaeT BaxHylo poAib B OCYLLECT-
BNIEHUM HaA30pa 3a 06LLel IPHEKTMBHOCTLI0 aHTUKOPPYMLIMOHHON
cucTeMbl [pynnbl, NPOBEPSIET CPEACTBA KOHTPONS 3@ COBNIOAEHNEM
YCTaHOBJIEHHbIX TPDEOOBAHHHA, NOMYHAET NOCAEAHION MHOOPMALMIO
0 TeKyLLVX PACcCNEnoBaHHsX B AAHHOI 06MACTH U OTCAEHMBAET
BOMPOChI, CBA3aHHbIE C KOPPYMLMOHHBIMI PUCKAMM.

B uensix noBbiLeHust G EKTMBHOCTA Mep N0 NPOTUBOAEACTBHIO
KOPPYMLWY 1 B3ATOYHUYECTBY 1 0BECNEYEHIS CBOEBPEMEHHOMD
KOHTPONA 32 3TMMU BONpoCamy pynna Ha3Hauuna Kopnopamme-
HOr0 KOMM/TAEHC-MEHEMEDA Y NOKAbHbIX KOMMAEHC-MEHEMe-
POB B KAZJOM 3Ha4YMMOM J04epHeM npeanpusitun. 0613aHHoCTH
KOMMTaeHC-MEHEHEPOB BKNIOHAIOT MOHUTOPUHI COONIOAEHUS
PaboTHUKAMMU MONOMKEHHIA BHYTDEHHUX JOKYMEHTOB, PaccnesoBa-
Hie BbIABMIEHHbIX C/Ty4aeB HENpaBOMEPHOI0 1 HEITUYHOTO MOBE-
[eHWs,, @ Take OTCNIEMUBAHHUE BbINNAT HA 6aroTBOPUTENBHOCTD
11 NPeACTAaBUTENLCKUX PACXOA0B. B pamKax cBovx 0bsi3aHHoCTed
KOMNNAEHC-MEHEIKEPbI TaKKe NPOBOLAT NPOBEPKY NOTEHLMaNb-
HbIX ¥ TEKYLLUX ZIEN0BbIX MAPTHEPOB 1 YHaCTBYIOT B MOHUTOPHHTE
TeHAEePHbIX MPOLIEAYP, KOTOPbIE, KaK NpaBuno, CBAi3aHbl ¢ bonee
BbICOKAMM KOPPYMLMOHHBIMU PUCKAMM.

Bce co0LLieHHsi 0 BO3MOMHbIX Cy4asix KOPPYMLMH, BISTOUHH-
4ecTBa 1 HENPaBOMEPHbIX AEHCTBHI TLLATENLHO M3yHaloTes
KOMN/IagHC-MeHe/Kepamu. PesynbTaTbl paccneoBaHmil BMecTe
C PEKOMEHALMSIMYU HaNPaBASIOTCS BbICLIEMY PYKOBOACTBY MOL-
pasfienexysi, CTapLIemy BuLie-NPe3uaeHTy No noaaepke Gusneca
W KOMTNNagHc-MeHeepy Mpynnbl.

YnpaBneHve puckamu,
CBA3aHHbLIMM C KOoppynuuen

Ipynna npuzaepHMBaAETCA CUCTEMHOTO MOZX0AA K BbIABMEHHUIO,
OLIEHKE ¥ YIPaBNEHMI0 KOPPYMLMOHHBIMM PUCKaMM. B KOHLLe
KaXZO0ro rofia KOMMIAeHC-MeHeMHEPb! MPOBOAAT KOMMEKCHbI
aHaNN3 3TUX PUCKOB B OTHOLIEHMM BCEX aKTUBOB W BU3HEC-NPO-
LieccoB Ipynnbl.

Tpynna KOHLEHTPUPYET BHUMAHHE Ha OLIEHKE CyLLLECTBYIOLLMX
CPE/ICTB KOHTPOAA M NMPOLEAYp B Tex 06nacTsix M GU3HeC-npoLec-
cax, KOTopble 0COBEHHO NOABEPIKEHbI KOPPYMLMOHHBIM PUCKAM.

K Takum 06n1acTaM, Kak NpaBun0, OTHOCATCA 3aKynKM, OCYLLeCTBe-
Hue nnatexeit, Npogaru, GnaroTBOPUTENLHOCTb M CMOHCOPCKas
MOAAEPHKA, AeN0BblE NoSapKM W NPEACTABUTENLCKUE PACXOAbI,
B3aMMO/eliCTBHE C OpraHaM¥ rocyAapCTBEHHOM BAaCcTH, NpoBepKa
[eNnoBbIX NapTHEPOB 1 YTBEPHIEHNE JOTOBOPOB.

EBPA3 ¢ papocTbio coobLuaet, yto B 2018 rogy rpynne no Komnna-
€HCy He NOHaA06MN0Ch MHALMMPOBATb HU OAHOTO COBCTBEHHOMD
paccnenoBanus no NoA03PEHHI0 BO B3ATOUHUYECTBE. Takoi
pe3ynbTar 6bin Obl HEBO3MOMEH, €CAN Obl HA NPOTSHEHUM MHOTMX
net lpynna He paboTana Haz CO3LaHNEM BbICOKOIDDEKTUBHOI
KOMMIAEHC-CUCTEMbI.

0Tyet 06 ycTORYMBOM
pa3sutun 2018

1= [MoapobHee 06 aHaA13e KOPPYLMOHHbBIX
PUCKOB M yrpaBAEHUM UMM CM. B paspene
«bopbba ¢ KoppynLmer 1 B3ITOUHNYECTBOM»
loaoBoro oryera.

MoBbilLeHVe 0CBeAONMIEHHOCTH
00 3TUYHOM OeNoBOM
noseaeHun

BaHbIM 371EMEHTOM NpUHUMaeMbIx [pynnoit Mep no NpesoTepa-
LUEHWIO KOPPYMLIMK, MOLUEHHUYECTBA U B3ATOYHUYECTBA ABAAETCA
M0CTOAHHOE MHDOPMUPOBaHKE 613HEC-NapTHEPOB, a Takke
06y4eHve paboTHUKOB MPUHLIMNAM STHYHbIX ZENOBbIX MPAKTUK

11 @HTUKOPPYNLMOHHBIM MOAMTUKAM M MPOLIEAYPaM, MPUHSATLIM

B EBPA3e.

Ipynna npuzepMBaETCS aKTUBHOMO MOAXOLA K NPEAOCTAaBAEHUI0
paboTHUKaM aKTyanbHOI MHPOPMALMK O CTaHaapTax KopnopaTme-
HOrO NOBEAEHUA U O MOCNEACTBHSX Y4aCTUS B NPOLIECCAX B3ATOY-
HUYecTBa U Koppynumu. Haumxas ¢ 2015 roga EBPA3 nposoaut
TPEHUHIY N0 3THYHOMY JIEN0BOMY NOBEAEHUIO /1S PYKOBOAUTENE,
CIELMancToB M aAMUHNCTPATUBHONO NePCoHana.

(06pa3oBatenbHblit OHNAiH-KyPC M0 AHTUKOPPYMLMOHHOM TEMaTHKe,
pa3paboTatHblii Thomson Reuters, 0xBaTbiBa€T, B YaCTHOCTH, Crie-
ZyloLLMe TeMbl: AeN0Bble NOAAPKH, NPEACTABUTENbCKUE PACXOAbI,
B3aMMOZECTBIE C NOCTABLLMKaMK M GnaroTBOPUTENLHOCTb. B xone
[JaHHOTO Kypca 0by4enus 0co6eHHO NOLYEpKUBAETCA BaXHOCTb
06paLLIeHns K CrieLManiCcTam no KOMMIAeHCy B Cly4ae BO3HUKHO-
BEHUA Kakux-nnbo comHenmit. K koHuy 2018 roga noum 10 Thic.
DYKOBOAMTENEN, CMELManuCToB v aMUHUCTPATUBHBIX PabOTHUKOB
MPOLLN JAHHbIA KypC 06y4eHMs.

Ipynna noBTOPHO NPOBOAKT 3TOT KypC 06Y4EHMs Kamzble TPH roga,
4yT06bl pabOTHUKX BNafenM Camoii akTyanbHo! MHGOpMaLuei

0 NPUHUMNAX 3T4HOrO noBenerusi. EBPA3 nponomwut paboty
Haj NOBbILLIEHNEM OCBELOMAEHHOCTH COTPYAHUKOB O BAHOCTH
NPOTUBOAENCTBUS KOPPYNLIMM 1 B3ATOUHUYECTBY U NNAHUPYET
JLONONHUTENbHO pa3pabarbiBarh COOCTBEHHbIE 06pa30BaTeNbHbIE
Marepuanbl o JaHHbIM TEMaM.

Tpynna noHMMaeT, YTo MHOOPMUPOBAHUE NAPTHEPOB O NPUHLMNAX
[106POCOBECTHbIX 1EN10BbIX NPAKTUK TakKe UMEET BaHOE
3Hauenue. EBPA3 npeanpuxumaer Bce HeobxoauMmble warv

NS NPESoTBpaLLEHHs HENPaBOMEPHBIX AEHCTBHI, B3ATOYHMYECTBA
1 KOPPYNLWK CPEay CBOMX NOCTABLLMKOB W NOAPSAUMKOB, Tpebys
OT HUX 03HAKOMJIEHMS! C COOTBETCTBYHOLLVMMU KOPMOPATUBHBIMM
LOKYMEHTaMH, UHDOPMUPYS MX O NONMTUKE PELLMTENBHOTO HENpH-
AT Tpynnoii KOPYMLMM M BKIK0YAs BO BCE AOTOBOPbI NONOKEHHS
0 NPOTMBOAEACTBUN KOPPYNLWK.

Fopayasa nvuHMA

EBPA3 npuaepivBaeTcs NpUHLMNOB NPO3PaYHOCTH U OTKPLITOCTH
1 NPU3bIBAET BCE 3aMHTEPECOBAHHbIE CTOPOHbI BbIpaXaTb CBOK
06ecnokoeHHoCTb Mo itobomy Bonpocy. s atoro B Mpynne
[LIeiCcTBYeT ropayas IMHKUS, 06paTMBLIMCL Ha KOTOPYH, PaBOTHUMKN
W ApyTve 3a1HTEPeCOBaHHbIE CTOPOHbI MOMYT COOBLLMTH O t00bIX
N0/103PUTENbHBIX, HEITUYHBIX M APYTUX BbI3bIBAKOLLMX HECTIOKOI-
CTBO BOMpOCAX.

www.evraz.com

B Ipynne GyHKUMOHMPYIOT ABE OTAENbHbIE FOPAYUE IMHUK:

= KOPNopaTMBHas ropayas IMHUA AnS BCEX KPYNHbIX Npeanpus-
Wi, BKIt04as 06BLEKTbI B peroHax Cubmupb 1 Ypan, CranbHoro
1 YronbHoro cermextos, EBPA3 Banagwit Tyna n AO «EBPA3
Metann UHnpom»;

= ropayas nuHus EVRAZ North America.

Pabota kopnopaTuBHO#A ropsiyei IMHUM NOCTPOEHA B COOTBETCTBUM
¢ npaBunamu ropsyei nunum EBPA3a.

06e mHUKM paboTaloT KpyMOCYTOUHO, @ MHGOPMALWS MOKET

ObiTb HanpaBJieHa aHOHUMHO, YTO UCKITIOYAET PUCKH, CBSA3aH-

Hble ¢ OTBETHbIMM Mepamu. Bee obpallietus pervcTpupyotes

B [T-cucteme u 06pabatbiBatoTcsi CeunanicTamu, OTBETCTBEHHbIMM
3a Pa3NuYHbIE acneKTbl AesTENbHOCTH, Hanpumep 3a paboty

¢ nepconanom, OT, b 1 3 uam 6e3onacHocTb. OTBETCTBEHHbIE
COTPYAHMKM NPOBOAST TLLATENbHbIA aHANN3 W BbIpabaTbiBaloT
OTBETbI M PELLEHKS. B cryyasix ecim MLLO, HanpaBvBLLee
0bpalleHue, 0CTaBUMO CBOH KOHTaKTHYI0 MHdOpMaLlmio, [pynna
UHOOPMHPYET €r0 0 CTaTyCe 06PALLEHNUS M NPUHSTHIX MEpaX.

Bce cnoHble, HEOAHO3HAYHbIE M eNMKaTHbIE BOMPOCHI,
MOCTYNUBLLME Ha rOPSIYYI0 IMHUIO, paccMaTpuBatoTcst Komutetom
M0 ropsiyei MHUK (KOPMOPaTUBHON ropsyeit nnHum) u Komaxaoi
ropsyei kK (ropsiveit iuHun EVRAZ North America), B coctaB
KOTOPO# BXOASAT NPECTABUTENM BbICLLErO PyKOBOACTBA. TaKoi
noaxoa no3sonsieT Mpynne 06ecneyuTb NPUHATUE HAZNEKALLMX Mep
L9l pearupoBaHus Ha HecTaHaapTHble 06paLLeHus.

lpynna paga coobLuwTs, 4To 3a NoCneaHue robl obluee Konuye-
CTBO 06paLLeHHit Ha ropsuMe MHKUKM CoKpaTinocs. B 2018 roay
nocTynuno 28 anob, cBA3aHHbIX CO CrOBOPOM M MOLLEHHMYE-
CcTBOM (6e3 yyeta ropsiveit iHun EVRAZ North America). Mo wectn
13 HUX BbiM BbISIBNIEHBI MOLLEHHUYECKUE HaMEPEHHS.

3ameLuaHHble PaboTHUKM BblM YBONEHDI, @ TakiKe Obl NPUHATHI
BCE HE0OX0AUMbIE MEDbI MO YCOBEPLLEHCTBOBAHMIO METOA0B
KOHTPONS! U CHUKEHMIO PUCKOB.

MOAXOA K YMPABAEHUIO YCTOMUMBBLIM PASBUTUEM

MepcoHan

OxpaHa TpyAa, NPOMbILUAEHHas 6€30MacHOCTb 1 IKOAOTUA

B3anmopeincTBrE € MECTHBIMU CcOOBLLECTBAMMU
Llenoyka nocraBok
MpunoxeHus

PABOYUM NPOLIECC KOPMOPATUBHOM FOPAYEN AMHUU

AULO, NOAAIOLLEE OBPALLEHUE

HanpaBneHue coo6LieHni yuepes umeloWmnecs KaHanbl:
D4l anekTpoHHas nouta (vopros@evraz.com u hotline@evraz.com)

J teredoH ropsaueit AU
[™] BHYTPEHHME KOPMOpPaTUBHbIE NOPTaAbI

\Y4

OcHOBHaA PoAk: c60p 1 perucTpaumns obpalleHni

KopnopartueHan ropavuas AMHUA: obpaLLeHHs IPUHUMALOTCS M PEMUCTPUPYIOTCH COBCTBEHHBIM KOHTAKTHBIM LIEHTPOM
[fopauasa amHma EVRAZ North America: obpalieHns NpUHUMAET U PETUCTPUPYET TPETbA CTOPOHA — KOMMaHWUA

Navex Global

obecneveHve npo3pavyHOCTH, ONepaTMBHOCTU U HE3aBUCMMOCTU NPOLIEAYP NpuemMa coobLUeHunI

0 BO3MOXHbIX HapyLLIEHUAX

BULE-NPE3UAEHT NO KOPNOPaTUBHLIM KOMMYHUKaUUAM, AUPEKTOP

10 BHYTPEHHEMY ayAUTY

TAGBHbIN FOPUCKOHCYALT M KOPMOPATUBHbINM CEKPETaph, AMPEKTOP

M0 BHYTPEHHEMY ayAUTY

/] CAY)XEBbI, OTBETCTBEHHBIE 3A OBPAEOTKY OEPALLEHUNA

OcHoOBHasA POAB: npoBeAeHWE paCC/\eAOBaHMVI M MOArOTOBKa COOTBETCTBYHOLLINX OTBeTOB/pemeHMH.
[0 OKOHYaHUK pacCAeAOBaHUSA AWLY, NOAABLUEMY 06pau.LeHMe, NPeAOCTaBAAETCA OﬁpaTHaﬂ CBA3b

(ecAv coobLueHme He BbIN0 aHOHUMHbIM)

KOAMYECTBO U TEMbl OGPALLEHUIA, HANPAB-
NEHHbIX HA KOPITOPATUBHYIO rOPAYYHO
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=EBPA3

Moaxon K ynpaBneHuio
puckamu B obnactu
YCTOMYMBOro pasBuUTUA

CBOEBpEMEHHOE BbIIBNEHWE, aHANU3 U OLEHKA PUCKOB HapAdy
¢ BHeapeHneM 3OGEKTUBHBIX Mep MO yNpaBeHuio MU UrpaioT
BaHEViLLYI0 PONb B peanu3auunin CTpaternieckux uenei

1 3apa4 EBPA3a. Tpynna npuaepiuBaeTcs KOMNAEKCHOro
MOAX0Za M yAENsieT BHUMaHME He TONbKO CTPaTernyeckum

11 GUHAHCOBBIM PUCKAM, HO ¥ pUCKaM B 06N1ACTU 3KONOTUH,
COLMANbHOI 1 3KOHOMUYECKOI Cdepax.

Peanu3auusi BCECTOPOHHEro, CUCTEMHOTO ¥ MHULMATUBHOTO
NOAXOAA K YNpaBAEHUIO pUCKaMm B 061acTH yCToAYMBOrO
pa3BuTUs SBNAETCA 06513aTeNbHBIM YCNOBUEM YCNEWHOi Jes-
TebHOCTH [Pynnbl B AOATOCPOYHO! NEPCTIEKTUBE U €€ CTabUNb-
HOTO pocTa. CUCTEMa yNpaBneHus prckamu [pynnbl 0XBaTbIBAET
PUCKM HA KOPNOPATUBHOM W ONEPALIMOHHOM YPOBHSIX U yCTa-
HaB/MUBAET MHYI0 CTPYKTYPY BbISIBNIEHNUS U OLEHKW PUCKOB

W yNpaBneHusi M.

Ipynna ucnonbayet 0a4MH 1 TOT e NOAXOA K BbIABAEHMIO,
OLLEHKe, MOHUTOPHHTY 1 YNPABAEHHIO B OTHOLIEHNN dUHAH-
COBbIX M HeMHAHCOBbLIX PUCKOB. Ha exeroaHoi ocHose
Ipynna npoBOAMT NOBTOPHYIO OLEHKY BCEX PUCKOB B LiESX
obecneyeHns yueTa BCeX PUCKOB U pa3paboTki IQHEKTUBHBIX
Mep ynpaBieHus UMu.

[Inst noBbIWeHUs 3OGEKTUBHOCTU KOHTPONS PUCKOB, CNOCOBHbIX
O0Ka3aTb Hanbonee CyLECTBEHHOE BAUAHNE Ha AOCTUIEHUE
ueneit EBPA3a, pucku noapa3aensioTcs Ha ABe Kateropuu:
OCHOBHbIE 11 HEOCHOBHbIE PUCKY. K OCHOBHBIM pUCKaM
OTHOCSTCS PUCKY C NOTEHLMANbHO BbICTPOI peanusauveit
HeraTBHoro adQexTa U HU3KOI YNpaBasEMOCTbH. ITH PUCKM
TWATENbHO OTCAEXUBATCSA PYKOBOACTBOM M COBETOM AMpEK-
TopoB EBPA3a. HeocHOBHbIE pUCKH, HANPOTUB, NPEANONOMKM-
TeNbHO He CNOCOOHbI CYLECTBEHHO NOBAMATD HA AEATENbHOCTb,
NepcneKkTUBbLI Pa3BUTUSA U penyTaLuio Mpynnbl.

18
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OPFAHU3ALMOHHASA CTPYKTYPA YNIPABAEHUA PUCKAMM B OBAACTU YCTOMUUBOIO PASBUTUA

KOPMOPATUBHBIW YPOBEHb

COBET AUPEKTOPOB

OCHOBHble QyHKLMK:

ONTUMaAbHbIN yPOBEHb pUCK-anneTuta Mpynnbl.

puckamu.

NMPE3UAEHT

FPYMNA NO YNPABAEHUIO PUCKAMU

CoBeT AMPEKTOPOB OCYLLECTBASET HAA30P 3a NPOLECCOM YNIPaBAEHUS PUCKAMU U YTBEPXAAET

Komurer no ayauTy coaeiictByeT COBETY AUPEKTOPOB B MOHUTOPUHIE CTENEHW NOABEPXEHHOCTH PUCKAM
B COOTBETCTBUM C AOMYCTUMbIM YPOBHEM PUCK-anneTuTa 1 oLeHUBaeT 3GGEKTUBHOCTb CUCTEMbI yIPaBAEHUS

KOMMTET NO AYAUTY

OCHOBHbIE GYHKLMM:

Tpe3snAEenHT HeCeT KOHEUHYIO OTBETCTBEHHOCTL

3a ynpaBAeHWE prUCKaMu 1 obecrneunBaeT IGGEKTUBHYIO
OpraH13aLmio CUCTEMbI YPABAEHUS PUCKAMM.

Tpynna no ynpaBAeHHIO pUCKaMM 1rpaet
KAKOUEBYIO POAb B BbIIBAEHUM, OLIEHKE Y MOHUTOPHHIE
PHUCKOB M Mep MO X CHUKEHUIO B paMkax [pynib

B LIEAOM.

YPOBEHb ONEPALMOHHON AEATEALHOCTH

YNPABAEHYECKWHA COCTAB
PETMOHAABHBIX MOAPASAEAEHUNA

YPOBEHb NMPEANPUATUN

OCHOBHblEe YHKLMM:

Ynp KHH per HbIX
noppa3peneHui yCTaHaBAMBAET YPOBHU
puUCK-anneTuTa, NpUeMAEMbIe NOAPA3AENEHUA

1 OCYLLECTBASIET BbIIBAEHWE, OLIEHKY M YNpaBAeHWUe
pUCKaMW Ha PerMoHaAbHOM YPOBHE.

Ha ypoBHe npeanpuATHIA NPOBOAATCA BbIABAEHUE,
OLiEHKa 1 CHXEHWE PUCKOB Ha onepaLMoHHOM
ypoBHe. Kpome Toro, Ha 3ToM YpOBHE NPOBOAWTCA
ocHoBHas pabota No NOBbILLEHWIO OCBEAOMAEHHOCTU
0 prCKax 1 GOPMUPOBAHUIO KYABTYPbI 6€30MacHOCTU.

B Tabnuue Hume npeacTaBneHa CBOAHAs MHGbOPMALWs 0 THNax
pUCKOB PynNbl B 0671aCTH YCTORYMUBOTO PA3BUTHS U NPUHUMAE-
Mble Mepbl N0 YNPaBeHHI0 UMM,

= [MoapobHee 06 OCHOBHbIX PHUCKaX,

WX BAUSIHUM M MEPAX M0 YMPaBAEHUIO MMM
cM. B pasaene «OCHOBHbIE PUCKM U aKTopbI
HeornpeAereHHOCTH» [0A0BOro oTyeTa

3a 2018 roa.

www.evraz.com

MOAXOA K YMPABAEHMIO YCTOMUMBbBIM PASBUTUEM

MepcoHan

OxpaHa TpyAa, NPOMbILUAEHHas 6€30MacHOCTb 1 IKOAOTUA

PUCKU IPYMMNbl B OBAACTU YCTOMUUBOIO PASBUTUA

Puck
OCHOBHbIE PUCKH

B3auMopeicTBUE C MECTHBIMU CO006LLECTBAMM
Llenoyka noctaBok
MpunoxeHus

OnucaHue

‘ AeicTBUA NO yNpaBAEHUIO pUCKaMK

OT,Nb u 3:
3KOAOTUYECKHE
PUCKH

PUCKK HEraTMBHOMO BO3AENCTBUA HA OKPYMAIOLLYIO Cpedy

1 MHLMAEHTOB, CBA3AHHBIX C BbIGPOCAMM 3arPASHAIOLLMX
BELLECTB B aTMOCQEPY (BKI0Yas NAPHUKOBbIE rasbl), ynpasne-
HIS BOOHBIMM Pecypcamu, 06palLeHve C 0TXAaMM U LWNaMOoM,
a TaKKe HECOOTBETCTBHUE JEACTBYIOLMM 3aKOHOAATENbHbIM
Tpe6oBaHmAM

PerynAipHbIit MOHUTOPUHI 3KONOMMYECKIUX PUCKOB

MoHwTOpUHI M3MeHeHMii u obecnieyete cobniofeHus 3aKoHoLaTENbHbIX TpeboBaHMii B 06nacTi oxpaHbl
OKpYaloLLeit cpeabl

BHenpeHue Ha NpeanpuATUSX MPOrpaMM COKPaLLIEHKs BbIOPOCOB B aTMOCHEDY M CHIUHEHIUS 0GBEMOB HCMONb-
30BaHNA BO/bI

BHenpeHue nporpaMm COBEPLLEHCTBOBAHUS CUCTEMI YIIPAB/IEHHS OTXOAAMM

Ceptvdmkaums 6onblunHCTBa Nogpasaeneqmit EBPA3a B cooTBeTcTBIMM CO CTaHaapToM IS0 14001
CootsetcTue TpeboBaHuam REACH*

OT, Nb u 3: oxpaHa
TpyAa ¥ NPOMbILU-
AeHHan 6e3onac-
HOCTb

PuckM, CBSI3aHHbIE C NOTEHLMANbHBIM BOSHUKHOBEHUEM
BO3rOPaHHii, B3PLIBOB U NOPAKEHUAMM SNEKTPUYECKUM
TOKOM; HapyLUeH!e NPUMEHUMBIX 3aKOHOAATENbHbIX
TpeboBanuii B obnactv OT, 16 U 3; puCKH, XapaKTepHble
N5 OTAENbHbIX MECTOPOMKIEHUit/ NPEANPUATHI, Takue
Kak 06Ban nopogsl, nagexne 06LEKTOB U ABUMYLLMECS
MEXaHU3Mbl

B K3 MeHemKMeHTa BKIOYEHbI NOKA3aTENN 6e30MacHOCTY M CTaHAAPTU3aLMA BarKHEMLLMX NporpaMm
6e3onacHocTi

Peanu3aums nporpammbl no anexTpobesonacHocTu (nporpamMma 3aLuuTHoit 6nokuposku Lock-Out-Tag-Out)
[Jlanbheviwas pa3paboTka nporpaMmbl NOBEEHYECKVX ayauTOB 6e30MacHOCTH, KOTOpast NpedycMaTpUBaeT
MPOAKTUBHbIi NOAXOA K NPELOTBPALLEHMI0 TPABM U UHLMAEHTOB

Peanu3auust psisa MHULKMATVB N0 OXpaHe TPyZa M NPOMbILLIEHHOI 6e30MacHOCTH B NpoLiECCe NOA3EMHOI [06bIYM
BHenpeHue nporpamMm no COBEPLUEHCTBOBAHMIO CUCTEM YTIPABNEHNS TEXHUYECKUM 0BCNYHUBAHUEM U PEMOH-
TaMM, CUCTEMbI YpaBNIEHNs NPOCTOAMHU

[JanbHeviwas pa3paboTka METOJONOMMY OLEHKM PUCKOB B 0671aCTH OXpaHbl Tpyaa

OLeHKa 3 EKTUBHOCTH KOPPEKTUPYHOLLMX MEPONPUSITHI

CepuduKaums ctanennaBunbHbix npeanpusaTvit EBPA3a B cootBeTcTBUM CO CTaHAapTom OHSAS 18001
06y4eHme paboTHUKOB Ha TeMy 3aKoHoaaTeNbHbIX TpebGoBaHuii B cdepe OT, Mb u 3

MpuocraHoBreHUE
AEATEeAbHOCTU

PuCKH, CBAI3aHHbIE C NPOLOMKUTENbHBIM OTKIHOYEHUEM
OT SMEKTPOCETU NN NPOU3BOACTBEHHBIMHU NPOCTOSIMM,
0c06eHHO Npu A06blIYe yms

Mpoueaypbl IMKBUAALMM NOCAEACTBMI YPE3BbIYANHbIX CHTYaLWiA, KOTOPbIE NOLANEKET PErynapHOMY NepecmMoTpy
CvCTEMbI KOHTPONS YPOBHS METaHa U Jierasauun

(CBoeBpemeHHOE TexHU4ecKoe 06CyvBaHHe L0ObiBatoLLEro 060pyaoBaHMS

06y4eHme paboTHMKOB OCHOBAM 6e30nacHoCTH

[leTanbHblit aHaNU3 NPUYMH NPOUCLLECTBMI

(0becneyenne 3GOEKTUBHOCTH LIENOYKY NOCTABOK W YKPENAEHUe OTHOLIEHHI C NOCTABLLMKaMU

KomnnaaeHc-pucku
(BKAK04as BOMPOCHI
60pbbbl ¢ KOppynuved

1 B3ATOYHUYECTBOM)

PyCKM, CBSI3aHHbIE C HECOBMI0AEHMEM JEHCTBYIOLLMX 3aKOHO-
[aTeNbHbIX Tpeb0BaHMIA, B TOM YuCAe B 061aCTv NPpOTUBOZEH-
CTBUS! KOPPYNLMN U B3ATOYHUYECTBY

BeronHas OLEHKA PUCKOB MOLLEHHUYECTBA M KOPPYMLMM BO BCEX NMOAPA3AENEHHSX

MHdopmuposaHue paboTHUKOB 0 NPUHLMNAX ZOOPOCOBECTHBIX AENOBbIX NPAKTUK, U3NOMKEHHBIX BO BHYTDEHHUX
KOPNOPATUBHBIX IOKYMEHTaX

AHTMKOpPYNLMOHHOE 0By4eHve Ans paboTHuKoB

Br1t04eHwe CTaHZApTHOTO MyHKTa 0 NPOTUBOAECTBMM KOPPYNLIMM B JOTOBOPHI C AENO0BLIMY NapTHEPaMM
Pabota ropaumx MHMiA

3anpockl AMPEKLMM NO KOMMNAEHCY KacaTebHO MPOLEAYP, CBA3aHHbIX C NOAO3PUTENbHBIMM ONepaLVsMu, Aes-
TeNbHOCTbH0 UK 06CTOATENLCTBAMMU MO COBCTBEHHOI MHULWMATUBE M HA OCHOBAHMM MOCTYNMBLUKX CUTHANOB

KoHKypeHuus
Ha pblHKe

PHCKM, CBSA3aHHbIE C U3ObITOYHBIM NPEANOKEHUEM CTAILHOTO
MpoKara v cnsiboB Ha MoGaNbHOM PbIHKE; YCUAEHHE PbIHOYHOM
KOHKYPEHLIMM 1 HU3KWI CNIPOC Ha CTPOUTENbHYHO NPOAYKUMIO

Pa3paboTka 1 COBEPLIEHCTBOBaHWE NPOrPaMM W MHULMATUB B CHEPE NOBBILLIEHNS NOATBHOCTA U KIMEHTOOPH-
EHTUPOBAHHOCTH
MH1uMaTvBbI MO NOBBILLIEHNIO KAYeCTBa

HeocHOBHble pUCKU

KaapoBbie pucku

PuCKu, CBA3aHHbIE C HEAOCTATOYHOI KBaNU(UKALMEN, Hecno-
C0BHOCTbH0 NNAHMPOBATL NPEEMCTBEHHOCTb AOMHHOCTEN,
CHUIKEHHON NPOM3BOANTENBHOCTBHO B CBA3M C TPYAOBLIMHU
KOH(AMKTAMM UM HEYLOBNETBOPEHHOCTbIO PaboToii

MOHMTOPHHT U3MEHEHNIA v COBN0AEHe AEACTBYHOLLErD TPYLOBOMO 3aKOHOAATENbCTBA
(06y4eHme paboTHUKOB M pa3paboTka NpOrpaMM 1 MHULMATUB

PerynapHble BCTPeuM C npeacTaButensmM1 npodcor3os

BHeppetue cucTembl rpeiianpoBaHus 1 NPUHLMNOB pacnpefeneHus Bo3HarpakaeHmit
[poBeaeHue NporpamMmbl passuTUs NepcoHana

CoTpyaHu4ECTBO C YHUBEPCUTETaMMU 1 KONELMaMM, HanPaBEHHOE Ha COBEPLLEHCTBOBAHME
06pa30BaTeNbHbIX NPOrpaMm

AHanu3 ypoBHS! BOBNIEYEHHOCTU PabOTHUKOB U CMIOCOBOB €ro MOBbILLEHNUS

CouuanbHble
W o6LLecTBEHHbIE
pUCKKH

Pucky, CBSA3aHHbIE C COLMANbHO-3KOHOMMUYECKOH HECTAOWb-
HOCTbH0 B PErMOHaX MPUCYTCTBYS, YXYLLIEHUEM OTHOLLIGHMA

C MECTHbIMM CO0G1LECTBAMM M OpraHaMy BAaCTH, NoTeped
Tpynnoi «CoUMANbHOM IMLEH3UM» Ha OCYLLECTBNIEHHE
TEATENbHOCTH

Y4acTue B COLMaNbHbIX NPOEKTaX B PETMOHaX NPUCYTCTBUA

TNoanepiKa counanbHbIX, IHPPACTPYKTYPHBIX, CMIOPTUBHBIX, 06pa30BATENbLHBIX U KYNLTYPHBIX POrpaMM
BoBneyeHve 3aMHTEPECOBAHHBIX CTOPOH 1 COBMECTHaA pabota ¢ MyHULMNANbHBIMUA U PETOHANbHBIMU
opraHamu Bnact

Yny4LLeH1e MECTHOI ropOACKOI MHGPACTPYKTYPLI

Pucku, cBsizaHHble
C U3BMEeHeHuem
KAMmMaTta

PucKM, CBA3AHHbIE C M3MEHEHWEM KIUMATA 1 SHCTPEMAb-
HbIMM MOTOLHBIMM YCIIOBUSIMM, KOTOPbIE MOTYT NPUBECTU

K NPUOCTAHOBKE AEATENLHOCTH, HEXBATKE PECYPCOB,
HapYLUEHMIO LIEN0YKM NOCTABOK, NOBPENAEHMI0 060pyL0BaHMS
W ywwepby Ans penyrauuu

BHenpeHue Ha NpeanpusTUAX NPorpaMm COKPaLLIeHUs: BbIGPOCOB B aTMocdepy

YyacTue B paspaboTke HOPMATUBHOIO PeryaMpoBaHKs BbIGPOCOB NapHUKOBLIX ra3oB B Poccu
Peanu3atius NpoEKTOB N0 NOBbILIEHNIO SHEPTOIGMEKTUBHOCTH 1, KaK CNIEACTBYE, COKpaLLIEHHE BLIOPOCOB
NapHUKOBbIX ra308

*REACH - 3ro pemameHT Ne 1907/2006 Esponerickoro naparameHta u CoBeta MMHUCTPOB EBponerickoro Coro3a, B COOTBETCTBMM C KOTOPbIM HaumHas ¢ 1 uroHs 2007 roaa Bce XMMUYECKUE BELLECTBA, CMECH
U BELLECTBa B U3ACAUAX (B HEKOTOPbIX CAYYasiX), MPOU3BEAEHHbIE MAW MMTOPTMPOBAHHbIE Ha TeppUTOPUIO EBpoOnerickoi aKkoHoMMYeckol 30Hb! (E33) B obbeme boree 1 T B roa, MOAEXaT NPOXOKAEHMIO 06s3aTeAbHbIX
MPOLIEAYP, TaKMX KaK PErucTpaLms, OLEHKa, aBTOpU3aLMs U OrpaH1YeHKe. [POAYKLMSA, XMMUKaTbI B COCTaBE KOTOPOU HE MPOLLAM PErncTpaLmio B cootBeTcTBum ¢ REACH, He AonyckaeTcs K POU3BOACTBY MAM BBO3Y

Ha Tepputoputo E33.
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0T4eT 06 YCTOMYMBOM

=EBPA3 pas3suTun 2018
Puck OnucaHue ‘ AelCcTBUA N0 yNpaBA€HUIO PUCKAMU
PucKu, cBA3aHHbIE | Picky, CBA3aHHLIE C HApyLIEHUEM NPaB YeNoBexa = WHdopmupoBaHme paboTHUKOB 0 NpUHLMNAX, H3N0MKeEHHbIX B Koaexce noBeaeHus Mpynnbl

C 3alUTOM Npas
yenoBeKa

= CobniopeHue BCeX NPUMEHNMbIX HOPMATUBHbIX NPABOBbIX aKTOB

= BxeroaHoe packpbitve 3asBneHus 0 COBpeMEHHOM pabeTee

= BKl0YeHme CTaHAapTHOTO NYHKTA B KOHTPAKTbI, B COOTBETCTBMM C KOTOPBIM NOCTaBLLyKM [Pynnbl 06513aHb!
cobniopatb Tpebosatus Kogexca aenosoro noseseHust EBPA3a. 10T nyHKT N03BoASIET B 0AHOCTOPOHHEM
MOpSiAiKe PacTOPrHyTb JOrOBOP, €CM MOCTABLLMK UCTI0b3yeT (GOPMbI COBPEMEHHOO pabeTBa

= Pabora ropsiuux MHuii

KauectBO

Pucky, CBA3aHHbIE C KAYECTBOM NPOLYKLMH = PerynsipHblit MOHUTOPUHT YPOBHEI YLOBNETBOPEHHOCTH 3aKA34MKOB

= BcTpeum ¢ yyacTeM 3aKa3umMkoB U pykooacTBa EBPA3a 1 nonyyenme obparHoii cBAsm
= TlocelleHne Npon3BOACTBEHHDIX 0GBEKTOB
= [lporpaMMbl COBEPLLIEHCTBOBAHUA NPON3BOACTBA U NOBLILIEHUA KAYECTBA

B pamkax yctoitunsoro pa3suust EBPA3 ynensiet ocoboe
BHUMaHMe MOCTPOEHUI0 YECTHbIX M B3aUMOBIFOLHbIX OTHO-
LUEHNIA CO CBOMMM 3aUHTEPECOBAHHLIMU CTOPOHAaMH. Bo Bcex
OM3HEC-NPOLIECCaX Mbl CTDEMUMCS Y4UTBIBATL MHTEPECH! U ONa-
CEHNA 3aMHTEPECOBAHHBIX CTOPOH, COBMOAaTL poccHiickoe
3aKOHOZATENbCTBO, JOr0BOPHLIE 0013aTeNbCTBA U OTPac/eBble
TpeboBaHus, 3aLLMILaTb U yBaxaTb NPaBa YenoBeKa.

Halum 0CHOBHbIE 3aMHTEPECOBAHHbIE CTOPOHBI - 3T0 (U3Nn4e-
CKVE M I0pUAMYECKME NIULa, AelCTBHS, MHTepeCckl Wi besonac-
HOCTb KOTOPbIX MOMET 0Ka3aTbCA NOA BANAHUEM LEATENbHOCTH
Tpynnbl uaM UMETb NOTEHUMANbHOE BAMAHUE HA JEATENbHOCTb
Tpynnbl.

Pasnu4nble noppasaenenus [pynnbl y4acTByioT B NPOLECCE BOB-
NEYEHUs 3aUHTEPECOBAHHBIX CTOPOH B PAMKaX CBOMX ByHKLMIA.

KaHanbl 1 mexaHu3mbl
KOMMYHUKaLuum

[lnst Toro yTo6bI HaL NOAXOZ K B3aUMOZLEVCTBUIO C 3auHTe-
PecoBaHHbIMU CTOPOHAMY 0XBATbIBaN BCE rPyNMbl 3auHTEpe-
COBaHHbIX CTOPOH M CNIOCOOCTBOBAN ABYCTOPOHHEMY 0OMEHY
UHhopmaLmeit 1 06paTHOI CBA3M, Mbl UCNONL3YEM Pa3NUHbIE
KaHanbl KoMMyHUKaLmuu. HecMoTpst Ha ux pasHoobpasue,

Mbl NPOABUIrAEM NOAUTUKY €AUHOT0 MHMOPMALMOHHOIO Npo-
CTPAHCTBA ¥ CTPEMUMCS AOHECTH CBOIO KOHLENLMIO Pa3BUTHS
11 CBOM LIEHHOCTH [0 LUMPOKOTO KPyra 3auHTEPECOBAHHbIX
CTOPOH.
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OCHOBHbIE 3AMHTEPECOBAHHbBIE CTOPOHbI U UX BAXXKHOCTb ANl EBPA3A

®

AKuuoHepbl

W HHBECTOPbI
AKLMOHEPbI U MHBECTOPbI
$uHaHcHpytoT

1 onpeaenstoT obliee
HanpaBAeHWe Pa3BUTUSA
Tpynnbl

Y,

OTpacaeBbie
opraHu3auum

Ans peanmsaumn
3anAaHUMPOBaHHbIX
WHULIMATMB OTPACAEBOIO
pasBUTUA HaMm HEOOXOAUMO
3apyUMTLCA NMOAAEPXKKOM
0TpacAeBOro coobLuecTsa

®

cMuU

AKTUBHOE
B3aMMOAENCTBUE

co CMU crnocobeTByeT
NOBbILLEHUIO KaYecTBa
1 NPO3payYHOCTU
MHOOopMaLmu o Mpynne

7N

=4

PaboTHUKM

AocTtmxeHue uenet EBPA3a
BO3MOXHO TOAbKO

NP1 HaAUYUK
BbICOKOKBaAUOULMPOBAHHOMN
1 MOTUBUPOBAHHOMN
KOMaHAbI

= EBPAS3

®

MecTHble coobuiecTBa
3p0p0Bbe 1 BAarononyume
MECTHOrO HaCeAeHWs1 UMetoT
peluatollee 3HaYeHUe

AAsi obecneyeHus YCToMUUBOro
pocta EBPA3a

&)

3aka3uuku
YAOBAETBOPEHHOCTb

1 NOSIABHOCTb

3aKa34yMKOB ABASIOTCA
ONpeAEAsIoLLIMMU haKTopamu
Hallen AeATEABHOCTH

B AOATOCPOYHOM NEPCNEKTUBE

®

MocTaBMKH

M NOAPAAUMKH

KauecTBO

1 CBOEBPEMEHHOCTb MOCTABKM
NPOAYKLIMM 1 OKa3aHWS YCAYT
HEMOCPEACTBEHHO BAUSIIOT

Ha 3G PEKTUBHOCTD

Hallen AeATEeAbHOCTU

OpraHbl rOCyAapCTEEHHOM
BAACTH

MoaAepXaHWE aKTUBHOIO
Avanora ¢ opraHamu
rocyAapPCTBEHHOM BAACTH
cnocobcTByeT
onepaunvoHHOM
CTabUAbHOCTH

www.evraz.com

BUAblI KAHANOB KOMMYHUKALUU

= KopriopaT1BHoe TeneBUAEHWE
= Kopnopart1BHas rasera
= BHYTPEHHWi nopran
S paBOTHUKOB
= [opsivan avHust EBPA3a
= MoB1ALHOE NPUAOXKEHHE
MS paBOTHUKOB
= EXXEroaHbIe onpock! O cTeneHn
BOBAEYEHHOCTU PABOTHUKOB
= \MuHoE 06LLEHHE ¢ paboTHUKaMK
= 06LUMe cobpaHms
1 MeponpusiTvs B MacLutabax
pynnb! B LEAOM

BHyTpeHHHue
KaHaAbl

= CMU

= CounanbHble cetn

= Op1UMaNnbHbIN canuT

= lopsivyan AvHus EBPA3a

= [0AOBbIE OTYETDI

= AMuHoe obLLeHne
C BHELWHUMU
3auHTepecoBaHHbIMU
CTOpOHaMMu

BHewHue
KaHaAbl

B Teyenue otyetHoro roga EBPA3 npopomkun paborty

Ha/ COBEPLUEHCTBOBAHUEM CYLLECTBYIOLLMX KaHaN0B KOMMYHU-
KaLMK KaK C BHEWHWUMM, TaK U C BHYTDEHHUMM 3aUHTEPECOBAH-
HbIMI CTOPOHAMM.

[ina obecneyeHmns OTKPLITOro MHPOPMALMOHHOIO B3au-
MO/IeiCTBHUSA CO BCEMM 3aUHTEPECOBAHHbLIMU CTOPOHAMM

EBPA3 3anyctun ropsiuyto uHui (8-800-555-88-88),

1 yKa3an afipec ANEKTPOHHOM NouTbl (Vopros@
EVRAZ.com) Ha oduumansbHoMm caitre Tpynnbl
(http://rus.EVRAZ.com/contacts/hotline). Ucnonb3ys
[NlaHHblE KaHanbl, Nto6as 3aMHTEpecoBaHHas CTOPOHA MOMET
0TNPaBUTb COOBLLEHHE UM NO3BOHUTB, 4TOOLI 06CYAUTL Nt06OI
BOJHYIOLLMIA ee BONpOC.

1 iHpopmaLms o Bornpocam, O KOTOPbIX ObIAO
coobLeHo B 2018 roay, npeactaBAeHa B pasaene
«3TMKa 1 AeA0BOE roBeaeHne» Ha cTp. 16-17.

MonyuyeHne oGpaTHON CBA3UN

B Liensx NOCTOSHHOMO COBEPLUIEHCTBOBAHMA NpoLecca
B3aMMOZENCTBUA TPYNMbl C 3aMHTEPECOBAHHLIMU CTOPOHAMM
Mbl TaKKe CTPEMUMCS NOAy4aTb 06PATHYI0 CBA3b OT BHYTPEHHNX
1 BHELIHWUX 3aMHTEPECOBAHHBIX CTOPOH. Mbl yaensiem ocoboe
BHUMaHMe Cnedylolum Tpem obnactam:
*  EErOAHbIA ONPOC BHELIHMX 3aMHTEPECOBAHHbIX CTOPOH

N0 TeMe penytaunu (penyTaunoHHbIA ayauT);
= ONpOCbI O CTENEHM YA0BNETBOPEHHOCTU KIUEHTOB;
= OMpOC 0 CTeneHu BOBNEYEHHOCTU PabOTHUKOB «Mbl BMECTe».

MOAXOA K YMPABAEHMIO YCTOMUMBbBIM PASBUTUEM

MepcoHan

OxpaHa TpyAa, NPOMbILUAEHHas 6€30MacHOCTb 1 IKOAOTUA

MpumMep M3 NpaKTUKK y (

PenyTauMoOHHbIN ayAuT

[Inq hopmMupoBaHMs TOYHOTO NPEACTABAEHUs 06 MMUaME
EBPA3a 1 nnaHupoBaHus AeifCTBMI U MepOnpuATHil B 0BnacTu
BOB/EYEHHOCTM 3aUHTEPECOBAHHbIX CTOPOH N0 3aKa3y EBPA3a
NPOBOAUTCA EMEroAHast OLEHKA (PenyTauMOHHbIA ayauT,
NPOBOAMMBIIt CTOPOHHEN OpraHu3aLueit), Kotopas npeanona-
raeT noftyyeHue 06paTHoil CBA3M OT HALLIMX OCHOBHBIX BHELIHUX
3aMHTEPeCOBaHHbIX CTOPOH. OpraHam rocyapCTBEHHO BAacTH
(KaK denepanbHbIM, TaK U PerMoHanbHbIM), penopTepam, KineH-
TaM, KOHTPareHTam 1 0TpaceBbiM accouMaLmam npeanaraetcs
npesocTaBuUTL 06paTHYI0 CBA3b MO PsdY aCMEKTOB, KOTOPbIE
Mbl CYMTEM BaWHBIMU U151 HALLETO UMUDKA.

Mo KarzZoMy KDUTEDUIO ONPEAENEH MHAMBUAYaNbHbIN YPOBEHb
BaHOCTU. Mbl AKTMBHO OTCNIEXMBAEM PE3YNbTAThl OLEHKH, YTOGbI
NOCTOSIHHO YY4LWaTb NOKA3aTeNH AEATENbHOCTH W COOTBETCTBO-
BaTb NOTPEGHOCTAIM 1 OMUAAHUAM HALLMX 3aMHTEPECOBAHHbIX
CTOPOH. Kpome Toro, NosyueHue MoNOKUTENbHbIX PE3YNbTaToB

KPUTEPUU BHELLHEW OLIEHKU

YcneuwHoe pa3Butue
6u3neca

KauecTBO npoaAyKuum

3THuHOE
noBeaeHHe

®dunancoBan
3P PpeKTUBHOCTDb

UndopmaumoHHan
M YCAYT NPo3pa4vHOCTb

NMpuBAreKaTEeAbHOCTDb
paboToparensa

B3auMopeicTBUE C MECTHBIMU CO006LLECTBAMM
Llenoyka noctaBok
MpunoxeHus

B Teyenne otyeTHoro nepuoaa EBPA3
aKTUBHO pa3pabatbiBai NPOEKT
KMEHTOOPUEHTUPOBAHHOCTH, KOTOPbIA
HanpaB/eH Ha BbIIBNEHUE U NPOABUKEHNE
HOBbIX WAEIA N0 MOBLILIEHNI0 Ka4ecTBa
obcnyusanus. B 2018 rogy B pamkax
[JaHHOr0 NPOeKTa Mbl Ha4anu NPOBOANTL
eeKBapTabHble BCTPEYM C y4acTHEM
KMEHTOB W Bbiclero pykoBoacTBa EBPA3a
C LeNblo NOBbILEHUS YDOBHSA 40BepUA K [pynne
W NPeS0CTaBNEHNS KINEHTaM BO3MOKHOCTH
NpAMOro AWanora ¢ Ton-MeHeSHMEHTOM
KomnaHuu.

PE3YAbTATbI PENYTALIMOHHOIO AYAUTA
B PASBMBKE MO TUNAM PECMOHAEHTOB
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CouuanbHan
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=EBPA3

OLeHKN aBnseTca ofHMM M3 K3 paboTHMKOB JenapTamenTa

110 CBA3AM C 06LLECTBEHHOCTbI0. Ha OCHOBaHMM Pe3yntTatos
penyTaLMoHHOro ayauta NAaHUpYIoTCs MEPONPUATUS U NPOEKTBI,
KOTOpblEe AOMKHBI 6bITb 0A06PEHDI BULE-NPE3UAEHTOM W Npe3u-
nentom EBPA3a Ha 3acesaHuv Mpasnexus.

Pe3ynbrathl oueHku B 2018 rogy nokasanu, 4to EBPA3 cootset-
cTBYyeT ypoBHio 2017 roga - 8,2 6anna.

UccnhnepoBaHue YAOBAETBOPEHHOCTH
KAUEHTOB

B wiensix noanepanus BbICOKOr0 YpOBHS 00CYKUBAHHS KIUEHTOB
EBPA3 eseroaHo NpoBOAMT ONPOC O CTENeHM YA0BNETBOPEHHOCTH
KMEeHTOB 1o Ipynne B LENoM.

0f1Ha 13 KPYNHERLLMX METANNOTPEAMHIOBLIX KOMNAHMIA
Ipynnbl, AO «EBPA3 Metann Uxnpom», B 2018 rogy Takwe
NpoBeNa NATbIIA ONPOC O CTENEHH YAOBNETBOPEHHOCTU KIMEHTOB.

Mpumep U3 NpakTUKK

22

bonee 800 knneHTOB N0 Beeit Poccuu, Ha oM KOTOPbIX B COBO-
KynHocTv npuxoauTes 22% npopak AQ «EBPA3 Metann MHnpom»,
MPUHANN y4acTHe B ONpoce, NPOBEAEHHOM HE3aBUCUMbIM
areHTCTBOM B (hOpMaTe NMYHbIX TeNeQOHHbIX MHTEPBBH. 06LLMii
pe3ynbTar CBUAETENLCTBYET 06 Y0BNETBOPEHHOCTU Ha YPOBHE
91%, yto Ha 7% Bblwwe no cpasHexuio ¢ 2016 rogom. B 2017 rogy
AO «EBPA3 MeTann MHnpom» He npoBoaMA 0npoc, 4Tobbl cocpe-
JI0TOYUTLCA HA Peanu3alyy M pasBUTUM NPOTPaMMbl NOBbILLEHHS
CTENEHM YAOBNETBOPEHHOCTH KIMEHTOB.

Onpoc o cTeneH BOBA€YEHHOCTH
pa6oTHukoB «<Mbl BMecTe»

Ipynna Takse yaenset ocoboe BHUMaHHe YCAOBUAM paboTbl,
M03TOMY EKETOAHO NPOBOAMT OMPOC O CTENEHYU BOBNEYEHHOCTH
paboTHMKOB «Mbl BMeCTe». ONpoc NPOBOATCS He3aBHUCH-
MbIM areHTCTBOM Ha aHOHUMHOH OCHOBE, YT0BbI NONY4UTL
Hanbonee 06bEKTUBHbIE 1 I0CTOBEPHbIE pe3ynbTaTbl. OAHOM
113 OCHOBHbIX LieNieil 0npoca ABAAETC BbisBAeHNe 0bnacTeit

0Tyet 06 ycTORYMBOM
pas3suTun 2018

1Sl NNIaHUPOBAHMSI MHALMATUB M MEPONPHUSTUI Ha CREayIoLLMi
roa. B 2018 rogy cabiwe 43 Tbic. (60nee 60%) paboTHUKOB
NPUHSAK y4acTHe B ONPOCe. B Lienom pesynbraTbl onpoca cau-
JIIETENbCTBYIOT O MOBbILEHNN CTENEHU BOBNEYEHHOCTU U 0 TOM,
4YTO Mbl IBUKEMCS B NPABUILHOM HanpaBieHuM.

€1 MoapobHee cm. pa3aen «[lepcoHan» Ha cTp. 31—
32.

B pamkax TEKYLLEro NpoLecca B3aMOAENACTBISA C 3aUHTEPECO-
BaHHbIMU CTOPOHAMU Mbl UCNONb3YEM PA3NINYHbLIE UHCTDY-
MEHTbI A1 COOTBETCTBUA UX OMULAHUAM.

Mo pesynbratam onpoca 3a 2018 rog EBPA3
MOJy4MN BICOKYIO OLIEHKY MO MOKA3aTenio
YA0BNETBOPEHHOCTH KIMEHTOB:

9,01 nyHkTa u3 10 o cpaBHEHMIO

¢ 8,98 nyHkta B 2017 rogy. EBPA3 npogomkut
aKTVBHYIO PaboTy Haf NOBbILEHMEM CTENEHN
YO0BNETBOPEHHOCTU KIMEHTOB. YNyulleHue
Be6-CTpaHuL KIMeHTOB Ha caiite EBPA3a

1 fanbHeiilee paclumpexne accopTMeHTa
NPOJYKLUMK ABASIOTCA OCHOBHBIMM
npuopuTeTamu B AaHHoit 0bnactv Ha 2019 rog.

www.evraz.com

MOAXOA K YMPABAEHMIO YCTOMUMBbBIM PASBUTUEM

MepcoHan

OxpaHa TpyAa, NPOMbILUAEHHas 6€30MacHOCTb 1 IKOAOTUA

B3aumopencTeue ¢ MeCTHbIMU coobLiecTBamMu

Llenoyka noctaBok

MEXAHU3Mbl BOBAEYEHUA SAMHTEPECOBAHHbIX CTOPOH, UCMTOAb3YEMbIE EBPA3OM

lpynnbi
3auMHTEpecoBaHHbIX
CTOpPOH

AKUHOHepbI

U UHBECTOPbI

MpunoxeHus

0)XMAQHUA 3aMHTEPECOBAHHbIX CTOPOH

CrabunbHblit POCT 3KOHOMUYECKNX NOKa3aTenei
Mosbiwwenue croumocTu EBPA3a
CoxpaHetue xopoLueii penyTauuu [pynnbl

UHCTpYyMeHTbI BOBAEUEHUSA

= PacKpblTie COOTBETCTBYIOLEH GUHAHCOBOI M HEdU-
HaHCOBO# MHbOpMaLMK

= YyacTue B POCCHIACKMX/MEXYHAPOAHBIX UHBECTULMOH-
HbIX KOH®EpeHLMAX

= PerynapHoe nposesexue [HA uHBecTopa

= OpraHu3auus BbIe340B Ha NPeanpuaTUs

= B3aumopeiicTBie Ha NOCTOSAHHOA OCHOBE U MO 0CO-
6biM cnyyasm

UctouHukn uudpopmauumn

06 OCHOBHbIX NpoekTax/

MHULMATUBAX

[I=> Pa3zaen «KoprnopaTuBHoe
ynpasaeHue» [0A0BOro otyeta
Ha cTp. 108

Pa6oTHnkK = PaBHoe 06palleHue v 6naronpusTHbIE YCA0BHS = TloBblLIEHHE KOPNOPATUBHOM KyNbTYphI GesonacHoc | € Pasaensi «Tepcoqan Ha crp. 26-35,
paborbl = (6pasosatenbHbie NPOrpaMmbl paseutua npodeccno- | «OXpaHa TpyAa 1 MPOMbILLIAEHHAS
« besonacHble ycnoBus Tpya HaflbHbIX HABbIKOB HallIUX PABOTHUKOB HA peryiApHol |~ 0€30MacHOCTLy Ha c1p. 40-45
= JIOCTOMHbII KOMNEHCALMOHHBIA NaKeT 0CHOBE
= BO3MOKHOCTY NPODECCHOHANBHOMO Pa3BUTUs = PerynsipHoe B3aUMOZENCTBHE C NPOGCO3amMm
¥ KapbepHoro pocra = BHyTpeHHwii noptan Ans paboTHUKOB
= EXEroAHbI/i MOHUTOPUHT CTENEHU BOBNIEYEHHOCTH
paboTHMKOB
= KopnopatmsHble U3aaHus
= [opsyas nuHua
3akasuuku = CnpaseanuBoe U pasymHoe LieHoobpa3oBaHme = PerynsipHblit MOHUTOPHHT YPOBHet ynoBneTBopenHoc | = Casir EBPA3a:
= BbICOKOKAUECTBEHHbIE MPOAYKTHI [pynnbl 3aKa34MKOB
= becnepeboiiHble NoCTaBKK = BcTpeuy ¢ y4acTueM 3aka3yMKoB M PYKOBOACTBA
EBPA3a 1 nonyyenue obpaTHoii cBA3K
= INeKTpOHHas nAathopMa Ans KIMEHTOB
= [loceLuenue NpoM3BOACTBEHHbIX 06LEKTOB
MocraBwmkn = BbinoHeHwe J0roBOpHbIX 0653aTeNbCTs = [leperoBopbl ¢ NOTEHLMANbHBIMU MOCTBLLUKAMM @1 Pasaen «Leroyka nocraBok»

Y NOAPAAUYMKM

Mpo3pauHblit npouecc otbopa
CoxpaHeHue 3THYHOrO MOAX0Aa K BefeHuIo bu3Heca

= INeKTPOHHas nnathopma Ansi NOCTaBLLMKOB

= (06pa3oBateNbHble NPOrpaMMmbl 1S NOAPSIAYMKOB,
HanpaBneHHble Ha 06EcTIeYeHme BbICOKOrO YPOBHS
6e3onacHocTv Ha paboyem mecte

Ha cTp. 64-68

MpaBuTeAbLCTBEHHbIE
W peryampyiowme
opraHbl

= CobnioeH1e HopMaTUBHbIX TpEBOBaHMI M CBOEBpE-
MeHHas ynnarta Hanoros

= CoumanbHo-3KOHOMUYECKOE Pa3BUTHE PETMOHOB

= CHUWeHWe HeraTMBHOTO BO3AEACTBMSA
Ha OKpywaloLLyto cpeay

= PackpbiTve MHHOPMALMK 0 COLMANBHBIX, IKOHOMM-
YECKVX M IKONOrMYECKNUX NOKA3ATENsX AEATENbHOCTH
Tpynnbl

= Cornaluenust 0 coumManbHo-3KOHOMUYECKOM Pa3BUTUM
PErvoHoB NpuUCYTCTBUA

= PerynfipHble BCTPeUM C NPeACTaBUTENAMU OPraHoB
rOCYLApPCTBEHHOI BNACTU M HAA3O0PHbIX OPraHoB
Ha defepanbHOM, PErOHanbHOM M MECTHOM YPOBHSAX

@ Pasaen «Bzanmoaerncteme
C MECTHbIMM COOBLLECTBAMM»
Ha cTp. 54-63

MecTHble coobiecTea

= Pabouve MecTa Ansi MECTHOTO HaceneHus

CoaieiiCTBHE B PELIEHUM COLMANbHBIX, 3KONOTMYECKUX

1 3KOHOMMYECKUX BOMPOCOB

= MWHUMM3ALMS HEraTHBHOTO BO3AENHCTBHS HA OKPYHa-
fowlyto cpeay

= Peanu3auvsi coumanbHbix, IHGPACTPYKTYPHBIX U 3KO-
NOFMYECKUX NPOEKTOB Ha OCHOBAHHY NOTPEBHOCTEIH
MECTHOTO Hacenexus

= OpraHu3auusi CoLManbHbIX MEPONPUSTHI ANA Hacene-
HUSt PErOHOB

= BepeHue npamMoro Auanora ¢ MeCTHbIMM CO06LLEe-
CTBaMM

@ Pasaensl «Llenoyka noctaBok»
Ha cTp. 64-68, «<MecCTHbie
coobLiectBar» Ha cTp. 54-63

Otpacaesbie = COTpYAHUYECTBO M NOJAEPHKE B PaMKax COBMECTHbIX | = OpraHM3auma U yactue B KOHOEPEHLMSX M APYTvX €1 Pasaen «dpeHCTBO B accoumaLmsix
opraHusauvu MHALMATUB 0TPAacNeBbIX MEPONPUATUAX M opraHu3aumsax» Ha cTp. 24
= AKTUBHOE y4acTie B KoHepeHunax/ dopymax = VHuummupoBaHue U NOAAEPIKKA PasfUyHbIX CoLManb-
HbIX, 3KOHOMUYECKKX, 06pa30BaTeNbHbIX 1 3KONOTHYe-
CKUX NPOEKTOB
CMH = [loaaepiaHue OTKPLITOTO AUANora U aKTMBHOO = TpoBezeHne perynapHblx NPecc-KoHdepeHLui = Canr EBPA3a:

B3anUMoaeincTBus
= (CBOEBPEMEHHbIE M JOCTATOYHbIE OTBETHI
Ha 3anpocbl CMU

= Tlognepika 1 MHULMMPOBAHME NPOEKTOB MHBOPMALY-
OHHOrO B3aUMOENCTBUS

= [londepKa MECTHbIX TENEBU3NOHHBIX KaHAN0B / raset

= OpraHu3auvs Bble3a0B Ha NpeanpuUATUs
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Harpapa/kKoHKypc
Intercomm 2018

0T4eT 06 YCTOMYMBOM

pas3suTun 2018
\ Mpoexr \ Mecrto \ Homunauusa
CranbHble AMHACTUH 1-e mecto 0cobblit B3msA
Jctadeta aobpbix aen 1-e mecto bnaroTBopuTenbHOCTL
Kopnopatustoe nepsencTso 2018 roga 2-e MecTo 06pa3 Hu3H1

110 FOPHBIM biam 1 cHoybopay namsTy
Aunpes CeseHioka

Mpemusa B 06AacT BHYTPEHHMX KOMMYHUKa- | Jlnia EBPA3a OuHanbHbIi CIMCOK KOHKYPCAHTOB NHHOBaLMH B LMdPOBONA, CoLManbHO
uui CEB Internal Communications Awards 1 MOGUNLHOM KOMMYHUKALMM
Accoumauus AMPEKTOPOB N0 KOMMYHUKa- CneumanbHoe u3paxue rasetbl 1-e mecto KopnopatugHbie CMU

LUMAM U KopniopaTUBHbIM Meaua Poccun «Mbl BMeCTe»

KoHkypc npodeccuoHanbHOro macrepersa | Hosoctv EBPA3a - Cvbupb 1-e mecTo KopnopatugHble CMU
HoBoky3HeuLkoro otaeneHus Coro3a XypHa-

AUCTOB

KoHkypc «Aupepbl KopnopaTueHon 6naroTBo- | Jctadera 106pbix Aen 1-e MecTo BosnoHTeps!

PUTEAbHOCTU»

KoHkypc «\yuwee kopnopatusHoe CMW» HoBocTn EBPA3a 1-e mecTo V35aHUA METaNYpPrUYECKoil oTpacn

)XXypHana «MeTtaanocHab)xeHue u cobIT»

Mpemusa «CobbiTHe ropa»

bu3Hec-KoHdepeHLUna napTHepoB W Knnek- | 1-e Mecto
0B Ha LUnuubeprene

UToroBoe meponpusTHe roga

Me>xayHapoAHasa npemus B obaacTu ceasen
¢ o6wecTBeHHOCTbIO PROBA ICCO GLOBAL
PR AWARDS 2018

Jlua EBPA3a

DuHaNbHBII CNUCOK KOHKYPCAHTOB

Lindposoii npoekt

KoHKypc KopnopaTUBHbIX KareHAapen
«CepebpAHble HuTM CH-2018/SN-2018»

Kopnopatuebiii kanexpapb 2018 roga 2-e MecTo

Jlyywas ugest KopnopaTMBHOTO KaneHaaps

AKMP: Mpemua B o6nacTu uudpoBbIX
KomMmyHuKauuit Digital Communications
AWARDS

CranbHble auHacTm EBPA3a (coBmecTHbIit | 1-e mecTo
NpoexT ¢ Lenta.ru)

Pa6otoaatens u 6pea

Cuna noKoneHuii (COBMECTHbIA NPOEKT 1-e mecto
¢ «KomcomonbCKoit npasaoii»)

Jlyyiwee nporpaMMHOE PeLLEHME M0 KOHTEHTY

EBPA3 aKTMBHO COTPYAHMYAET C BeZyLLMMU 0TPaceBbIMU
accouuauuamu 1 opraHusauvsmu. fpynna noaaepusaer
MHULMATMBbI ¥ KOHDEPEHLMM 1 Y4aCTBYET B KPYIbIX CTONAX
1 auckyceusx. Mo coctostHmio Ha 2018 rog EBPA3 siBnsincs
YNEHOM CNefyolLMX OpraHu3aLuit:

= Accoumauus meneawepos Poccun (AMP);

= POCCHIACKWIi COI03 NPOMBILLEHHUKOB W NPeANpUHUMaTenei

(pcrin);

= Accoumauusi NPOMBbILNEHHUKOB FOPHO-METANNYPTHYECKOrO

Komnnekca Poccuu;
= BcemupHas accoumnaums npoussoauteneii cranu (WSA);
= Accouvaums «Pycckas Cranby;

= Hexkommepueckoe napTHepcTBo «HauuoHanbHas accouua-

ust no akeneptuae Heap» (HN «HAIH»);

= Accouvaumsi Npou3BoAUTENEN Kene3Ho4opoKHOro 0bopy-
[I0BaHuS;

= CoeT notpebuteneii no Bonpocam AeSTENbHOCTH
0AO «PH[;

= Accouvaums pa3sutis cTanbHoro ctpoutenscrsa (APCC).
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EBPA3 oxa3an coaeicTaue npu co3naHum Accoumanmm

pa3BUTHS! CTAbHOTO CTPOUTENLCTBA, KOTOPas
00bEMHSET BCEX YHACTHUKOB PhIHKA CTANIbHOMD
CTPOUTENICTBA: NPOU3BOAUTENEN U MOCTABLLMKOB
METANNA, 3aB0/Ib! META/VIOKOHCTDYKLIMHA,
APXMTEKTYPHBIE GUPMbI, Hay4HO-UCCNIEN0BATENLCHNE
1 MPOGKTHO-KOHCTPYKTOPCKME UHCTUTYThI

UH)XEeHepPHbIN LeHTP

o nOAI’OTaBI\VIBaeT NPeAnpPOEeKTHblE NPEANOXEHNA
1 MPOBOAUT 3KCNEPTU3Y MPOEKTOB NO 6onee
paLMOHaAbHOMY U 3GGEKTUBHOMY MPUMEHEHUIO

CTaAbHbIX KOHCTPYKUMI AASt UaeHOB APCC
= Beaet 6a3y AaHHbIX MOCTPOEHHbIX 06LEKTOB
1 KaTaAor opraHusaumi — yyactHukos APCC

11 06pa3oBaTebHble opraHuaalvy. OCHOBHas

Lenb APCC - npozBuraTh MCnob30BaHHe CTau
BMECTO LIEMEHTa B POCCHIACKOI CTPOTENLHON
orpacnu. OpraHu3auus COCPeAOTO4NNa BHAMaHHE
Ha YETbIPEX OCHOBHBIX Chepax (CM. CXEMY HIBKE).

HopmaTHBHO-TeXHUUECKUH LLeHTP

= COBEPLLEHCTBYET CYLLECTBYIOLLYHO
HOPMaTUBHO-TEXHUYECKYIO 6a3y
M0 NPOEKTUPOBAHMUIO, MPOU3BOACTBY
1 UCTIOAB30BaHMIO CTPOUTEABHBIX MaTepUanos

HayuHo-06pa3oBaTeAbHbIH LEHTP

= Peanusyet nporpaMmMbl MOBbILLEHNUA KBAaAUDUKALUK
AASl QPXMTEKTOPOB M KOHCTPYKTOPOB MO BONPOCcam
NPOEKTUPOBAHWSA CTaAbHbIX KOHCTPYKLMI

= [TPOBOAMT KOHKYPCbI AASl CTYAEHTOB-apXHUTEKTOPOB
1 AENCTBYIOLLMX NMPOEKTUPOBLLMKOB
= DOpMUpYeT TeXHUUECKyHo 6ubanoteky APCC

www.evraz.com

Co3paHHas M pacnpeaeneHHas npsiMas SKOHOMUYECKas
CTOMMOCTb - 370 NOKa3aTeNb, XapaKTEPU3YIOLLMA LIEHHOCTb, CO3Aa-
BAEMYI0 HAMM B NPOLIECCE HaLLei AeSTeNbHOCTH, W NoCheaylolLee
pacnpeseneHue Hallei BbIPYYKU N0 rpynnam 3auHTEPECOBaHHbIX
CTOpOH. B npoLiecce cBoeil onepaLyoHHoil AESTENbHOCTU Mbl CO3-
[laemM CTOMMOCTb 191 LIMPOKOTO Kpyra 3anHTEPecoBaHHbIX CTOPOH,
BKIIIO4As aKLMOHEPOB, UHBECTOPOB, PaBOTHUKOB, NOCTABLLUMKOB

1 IOAPAAYMKOB, OpraHbl rOCYIAPCTBEHHO BNACTU U MECTHblE
coobuuecrsa.

MOAXOA K YNPABAEHMIO YCTOMUMBBIM PASBUTUEM
MepcoHan

OxpaHa TpyAa, NPOMbILUAEHHas 6€30MacHOCTb 1 IKOAOTUA

Pa3Huua Mexly CO3AaHHOI U pacnpefeneHHoN CTOMMOCTbIO - 3T0
yaepvsaemas EBPA30M 3KOHOMUYECKas CTOMMOCTb, KOTOpas
HanpaBnsieTcs! Ha fanbHeiiluee passuTve GuaHeca. Mbl cTpemumces
YBE/YMBATL CO3/ABAEMYH0 M PACTpeensiemylo CTOUMOCTb,
MOZAEPKMBATD BbICOKUA YPOBEHb NPO3PAYHOCTH M LENOCTHOCTH

B BOMPOCAX PACKPbITUA MHOOPMALMM.

MbI uCnonb30Banu MHGOPMALWIO U3 NPOBEPEHHON ayauTOpamMu
(uHaHcoBoit oTyetHocTH No MC®O npu cocTaBneHnu Tabauubl,

CO3AAHHAA U PACMPEAEAEHHASA NPAMAA 3KOHOMUWYECKASl CTOUMOCTb EBPA3A", vAH Ao/ CLLA

B3auMopeicTBUE C MECTHBIMU CO006LLECTBAMM
Llenoyka noctaBok
MpunoxeHus

NPUBEAEHHOM HUME, B COOTBETCTBUN C PEKOMEHAALMAMM

N0 PacKpbITHio MHGopMaLmy cTargapra GRI 201-1. B 2018 rogy
co3naxHas EBPA3om cToumocTs coctasuna 12 878 mak gonn.
CLLIA, pacnpesenerHas ctoumoctb - 11 708 maH gonn. CLUA,
HepacnpezenexHas croumocTs - 1 170 man gonn. CLUA.

NyHkT \ 3auHTEepecoBaHHasA CTOPOHa \ 2018 rop \
Co3paHHaA NPpAMasn 3KOHOMMUYECKAR CTOUMOCTD | 12878
Bblipyyka OT peanu3aumuu ToBapoB 12 525
Bbipyyka 0T 0Ka3aHus ycnyr . 311
LLInpoKu# Kpyr 3auHTepecoBaHHbIX CTOPOH
Bbipy4ka 0T GMHAHCOBBIX MHBECTULMIA 18
[pouve onepaumMoHHble 40X0AbI 24
PacnpeaeneHHasa 3KOHOMUYECKaA CTOUMOCTb (11 708)
OnepauvuoHHble pacxozp! MocTaBLWMKKU U NOAPAAUUKHN (7 770)
3apaboTHas nnata v Npoune BbiNNaTbl paboTHUKaM COTPYAHUKH (1313)
Bbinnarbl MCTOYHUKAM KanuTana (1915)
BbINNAThI aKUMOHEPaM AKUUOHEpPbl U UHBECTOPbI (1556)
BbINAATHl KPeAuTopam (359)
Bbinnarbl B N0Ab3y rocyaapcTea . (683)
OpraHbl rocyAapCTBEHHOW BAACTU
BKJIKOYast pacxofbl N0 Hanory Ha npubbiib (683)
WHBecTMLMM B coumManbHyio chepy MecTHble coobuiecTBa (27)
HepacnpepeneHHas 3KOHOMUUYECKasas CTOMMOCTb 1170

1 UHpopMaLms U3 NPOBEPEHHON ayAuTopaMm $puHaHCOBOM oT4eTHOCTH no MC®O 6bina MCMOAb30BaHa B COOTBETCTBMM C PEKOMEHAALIMAMM 10 PACKPLITHIO MHPOPMaLmm cTaHAapTa GRI 201-1. AaHHble NpeACTaBAEHb!

B COOTBETCTBMM C METOAOM HaYMUCAEHUS.
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Ha KOHeL roaa .

3AHATOCTb

OBYYEHUE N PA3BUTUE

KOAUUYECTBO PabOTHUKOB,
YBOAEHHbIX N0 CO6CTBEHHOMY
YXEeAaHUIO

NOBAAbHbIE LLEAU B OBAACTU YCTOMUYMBOIO PA3BUTUA

3 XOPOLLIEE 3/10POBbE 4 KAYECTBEHHOE 8 JOCTO/HAf PAGOTA
WBNATONONYYHE OBPA30BAHUE W 3KOHOMMUYECKUA

e | i | 4



=EBPA3

EBPA3 - 0aHa U3 KpynHeiLuMX MeTanypruyeckix  ropHoLo6bIBalo-
LLIUX KOMNaHHUiA C aKTUBAMY B PA3HbIX CTPAHAX MUPA, a Takie OUH
13 OCHOBHbIX paboToZaTenei B PeroHax BEAEHHs AEATENbHOCTH.
Pa3BwTHe pabOTHUKOB - OAHO U3 NPUOPHTETHBIX HaNPaBEHMii
[pynnbl, 1 Mbl TBEPO YBEPEHBI B TOM, YTO HALUK MOV - 3TO

Kntoy K ycnexy. Moatomy EBPA3 obpaluaeT ocoboe BHUMaHKe

Ha co3fjaHm1e 3G MEKTUBHOI CTpATErMY YNPaBAEHHS NEPCOHANOM,
BOMPOCHI Pa3BUTHUst U 0BYHEHKS, a TakKe paboTy C MONOAEHbIO.
EBPA3 cTpemuTcs AgicTBOBaTb B COOTBETCTBIM CO CNEAYIOLLIMMM
OU3HEC-TPUHLIMNAMM: YBAKEHME K IIAAM M 0BECTIeUeHHe paBHbIX
NPaB 1 BO3MOKHOCTEN.

EBPA3 co3paet bnaronpusTHble yenoBus paboTbl, NpeaocTaBnser
coLManbHble rapaHTuy, obecnieqnBaert 3aLuuTy npas paboTHUKOB
1 CTPEMUTCS CNIELOBAT NPUHLVMNAM PABEHCTBA U OTCYTCTBUS
[IVCKDUMMHALIMM B MPOLIECCE OCYLUECTBAEHHS X03AMCTBEHHON
nestensHocTv. Kpome Toro, EBPA3 cTporo cobntopaer Tpebosanus

POCCHIICKOTO 3aKOHOAATENbCTBA M BCEX NPUMEHUMbIX MEMAYHAPOL:-

HbIX CTaHZapToB. Kntouesble AokymeHTbl EBPA3a: Koaexc kopno-
PATUBHOO NOBEAEHUS!, AHTUKOPPYNLMOHHAS NONUTUKA W MoAUTUKA
110 BO3HArPaIEHMI0.

(OpraHu3aunoHHan CTpyKTypa AenaptamenTa ynpasneHus
MEepPCoHaNOM NpezCTaB/eHa Tpems YPOBHAMM. 3T0 Hanpasnexue
JeATeNIbHOCTU BO3ITIABNAET BULE-NIPE3UAEHT NO NEPCoHany,
KOTOPbIi KOHTPOAMPYET paboTy NATM AUPEKUMiA: IMpeKumMs no Kop-
110paTMBHOMY 0BY4EHHI0 1 PA3BHTHIO, IMPEKLMA N0 COLMANbHO
MONUTUKE, [MpexLIMA SKOHOMUKY 11 OpraHu3aLmi Tpyaa, Jupexuma
1o noA60py 1 afanTaLmMM nepcoHana, [IMpexLma no kagpam

11 TPYLOBLIM OTHOLLEHMAM. KpOME TOro, Ha KaoM NpeanpUATMM
EBPA3a npucyTCTByeT rpynna ynpasnenus NepcoHanom.

OPTAHU3ALMOHHAA CTPYKTYPA AENAPTAMEHTA YIIPABAEHUA MEPCOHAAOM

Buue-npe3nAeHT No ynpaBAeHHUIo NepcoHanom

0TyeT 06 ycToituMBOM
pas3suTun 2018

OCHOBHbIE COBbITUA

= HasHayeHne CoBETOM AMPEKTOPOB ABYX
HENUCMONHUTENbHBIX AMPEKTOPOB ANs y4acTus
B 061X COBpaHuAX C NepcoHanom

= CpaBHuTENbHASA OLEHKA OPraHn3aLnoHHON
CTPYKTYPbI NpeAnpuUATHii

= Bueapenne HoBoii nporpammel TOM-300

= Tpetuii Bbinyck onpoca «Mbl BMecTe»

= 3anyck npoekta «Cuna nokoneHuit»
COBMECTHO ¢ «KoMCOMOABLCKOW NpaBaoi»

Avpekuus [AVpeKUMA No coumManbHoOM

no KopnopatuBHoMy NoAUTUKEe
oﬁyueﬂmo W pa3BuUTHIO

AvpeKumsa 3KOHOMUKH
W OpraHusauuv Tpyaa

Avipexkuus no nop6opy
M apanTaumMn nepcoHana

AVPEKLMA N0 Kappam
1 TPYAOBbIM OTHOLLIEHUAM

NMoapasaeneHns No yNnpaBA€HHUIO NEPCOHANAOM Ha Ka)XXAOM npeanpuaTtumn Fpynnbi

lpynna kak paGoropartennb

[In noaTBEpHAEHUS CTaTyCca COLMANbHO OTBETCTBEHHOM
pabotoaarens EBPA3 perynsipHo NpuHUMAET y4acTue B pasindHblx
copeBHoBaHusix. B 2018 roay noa pykoBoACTBOM Accoumaumm
MPOMBILLTEHHUKOB FOPHO-METAMYPrUYeCKOro Komnaekca Poccum
coctosncst 15-it eXeroaHbIA KOHKYPC CPeau NpeAnpuUsTUil
METanNypruyeckoil v ropHOA00bIBAIOLLEN NPOMBILLIEHHOCTH.
EBPA3 6bin 0TMEYEH Harpaaamu 3a colmanbHylo 3OGERTUBHOCTb
KOMNIEKTUBHIX COTALLIEHWIA C COTPYAHUKAMM, a TakKe 3a paboty
B 0611aCTH OXpaHbl TpyAa ¥ 380poBbs. Kpome Toro, B 2018 rogy
0nepaLmoHHbIE MOLYHOCTH [PynNbl GblnK OTMEYEHb! PEroHaNb-
HbIMM Harpasamy 3a ynpas/exue NepcoHanom 1 ahdexTueHoe
NPOM3BOACTBO.

= Cwm. https://www.oee-conf.ru/award.

B 2018 rogy 6bin npoBeaeH He3aBUCUMbIi aHanM3 3penocT
(YHKLWY YNpaBNEHUs NEPCOHANOM.

Pa3paboTka opraHM3aLoHHOMN
CTPYKTYypb!

[Inst BOCTUIKEHUA CTpaTeryeckux Lenedi Mpynna JoMmKHA NOCTOAHHO
pa3suBaThes. [ EBPA3a BaiHo, YT0ObI BCE PELIEHNS MEHE-
MeHTa NepesaBanuch Ha NPOU3BOACTBEHHbIE IMHUM BbICTPO

1 adekBHo. [lnq 3100 TPEbyeTCs Hanuuue ahdeKTUBHOI
OpraH13aLnoHHOI CTPYKTYpbI.
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B 2018 rogy EBPA3 npoBen cpaBHHTENbHbII aHaIN3 OpraHu3aly-
OHHbIX CTPYKTYP NPEANPHUSATUIA B COOTBETCTBIM C ONLITOM KPYNHet-
LUIMX POCCHIACKMX METANNYPrUYECKUX KOMNaHMi. CPaBHUTENbHbIA
aHanu3 BKI0YA TPU Pa3n4HbIX acnexTa:

= KONMYECTBO YPOBHEI ynpaBeHus;

= HOpMa ynpaBnsemMocTy;

= KOAMYECTBO MPAMBIX NOAYUHEHHDIX Y TOM-MEHEMHKMEHTA.

CneuvanucTsl no pabote ¢ NepcoHanoM NpoBeu NPOBEPKY Hau-
6onee AMHHBIX Lienoyek cybopauHaLuy paboTHUKoB ¢ pa3bueKoil
no cermenTam: CTanbHOR CEermeHT, YronbHbIit cermeHT, CranbHoit
cermeHT (CeBepHast AMEpUKa) - 1 CPABHUAM WX C NEPELOBbIMM
npaKTkamm B oTpacnu. Mo pesynbraram nposenanHoit pabotb
NPE3NIEHT W BULIE-NPE3NAEHT NPUHSIU peLLeHne 06HOBUTL
OpraH13aLyoHHyI0 CTPYKTYPY. B HacTosLLee Bpema Bezetca
paboTa no oNTUMM3ALMM KONMYECTBA YPOBHEN YPaBIEHHS MEXZY
BULIE-NPE3NAEHTOM ¥ Ha4anbHUKaMHU LIEXOB.

Monutuka COKpalleHun
nepcoHasna

B pamkax peanu3auvmu Mep no nosbilLeHnio 3GGeKTMBHOCTH ynpaB-
NieHus nepcoHanom B Komnatuu 6bina yreepkzeHa lMporpamma
COLWanbHO OTBETCTBEHHOTO BbICBOOOM{IEHUS 1 NOCTCONPOBO-
IEHUA NepcoHana poccuickux npeanpuaTHil rpynnbl EBPA3

1 MX J0YepHMX 06LLEeCTB. 3Ta nporpaMma peryampyer AeaTeNbHoCTb
110 COKPALLEHMI0 NEPCOHANA, LieNbio KOTOPOV ABASIETCS NMOBbILLEHNE
3QMEKTUBHOCTU NPEANPUATUIA, NOMOrAET YBONMBLLMMCS HaTH
paboTy 1 NPefoCTaBASAET UM GUHAHCOBYH) NOALEPHKY.

= MoapobHee cm. Ha cTp. 83 oaoBOro oTueTa.

www.evraz.com

Mpumep U3 NpaKTUKK

B 2018 rogy uncno pabotHukos EBPA3a coctasuno 68 379.
Mo cpaBHenuio ¢ 2017 rogom YMCIEHHOCTb NEePcoHana
8 [pynne Bblpocna noyti Ha 1%.

KOAMUYECTBO PABOTHUKOB HA 31 AEKABPHA,
yeroBek*

2018

68 379
2017
Eeese——— o0

2016

8707

* AaHHble 3a 2016-2018 roabl He Bkatoyator EBPA3 AM3 v akTuBbl
Ha YkpauHe, nposaHHbie B 2018 roay.

B (ranbHoil cermeHT

YronbHbIA cermeHT
W CranbHoi cermeHT (CeBepHast AMepuka)
H [Ipoyee

MoAX0A K ynpaBAEHUIO YCTOWYUBBLIM Pa3BUTUEM
MEPCOHAA

B3auMopeicTBUE C MECTHBIMU CO006LLECTBAMM
Llenoyka noctaBok

OxpaHa TpyAa, NPOMbILUAEHHas 6€30MacHOCTb 1 IKOAOTUA MpunoxeHus

KOAMYECTBO PABOTHMUKOB HA 31 AEKABPAI
2018 NOAA N0 CEFMEHTAM, venosex

46 373
15 540
3918
2548

B 2018 rogy (yHKuS ynpaBneHus nepcoHanom
EBPA3a npoLLnia He3aBMCHMYIO OLIEHKY

3peNocTv. B pamKax aToil MpoLeaypbl Kaabii
MPOLIECC YNPaB/EHUs NEPCOHANIOM OLEHMBANCA

110 CNIELYIOLLVM KDUTEPUAM: CHCTEMA OTYETHOCTH,
(YHKLMM BOBNIEKAEMbIX B MPOLIECC NOAPA3IENeHHI,
YPOBEHb ABTOMATM3ALIMM MPOLIECCOB, PEryMPOBaKHe
TeKyLLLero NPoLecca, MOAENM MiaHNpoBaHus

1 OLIEHKM, OPraHU3aLWMOHHas CTPYKTypa oTzena
YTIPaB/IEHIA NENCOHANOM M PacnpeseneHme
06s3aHHoCTel. OLEHKa BKIK4aNa CTpaTernyeckme

11 yNIpaBNIEHYECKMUe aCTIEKTbI, @ TAKKE MPOLIECChI,
nepesaHHble B YNPaB/eHUe MHOTOGYHKLMOHANLHOMY
HR-LeHTY, OTBeYaloLLEMY 33 TPAH3AKLMOHHbIE
npoveccs! [pynnbl.

Mo pe3ynsTatam OLEHKY QYHKLWS YpaBAeHus
nepcoxanom EBPA3a bbina npuaHaHa 3penoi,
YTO COOTBETCTBYET OTPACNEBLIM CTAHAAPTaM.
Hanbonee pa3suTbiMy ObIIv NPU3HAHDI
CreayloLLpe NPOLECCH! YNPABAEHHs NEPCOHANOM:
HaeMm, noabop ¥ afanTauus paboTHUKOB, a Take
06y4eHue, pa3BuTHe Kapbepbl M MIAHUPOBAHHKE.
K HaumeHee 3penbim BblIM OTHECEHDI aCEKTbI
HR-aHanuT1ky, ynpaBneHue BneyatieHusMu
paboTHUKOB OT B3aMMOEICTBUS C paboToaarenem
1 npumenenue [T-cuctem B HR.

CouMOKYNbTypHOE
MHOroo6Gpasue

EBPA3 cuuTtaeT MHOroobpasue 0oHUM U3 peluatoLLx GakTopoB
pa3BuTHs Gu3Heca. Ipynna cTapaetcs 06ecneyuTb paBHyio 3aluuTy
1pas BCex PabOTHUKOB, HE3ABUCHMO OT PACOBO NPUHAANENHO-
CTH, HALMOHANLHOCTH, NONA U CEKCyanbHoi opuenTaLuy. Kogexke
noBezeHus coTpysHukoB EBPA3a ycTaHaBnuBaeT cB06OHYI0

OT AUCKPUMUMHALWMK pabouyto cpedy, B KOTOPOW Kampabli COTPYAHUK
MEET BO3MOMHOCTb BHECTU CBOV BKNaj B 00LLMIA pesynbTaT i pea-
NM30BaTb CBOM CMIOCOBHOCTY U MOTEHLMAN. Bce COTPYAHHUKM U KaH-
[IMOaThl OLEHNBAKOTCS COMACHO MX NPO(ECCHOHANbHBIM HaBbIKaM
1 Ka4ecTBaM, OMbITy ¥ CIOCOBHOCTAM. Peluenns, NpuHsTbIe

Ha OCHOBAHWYW NMPUYMH, HE UMEIOLLIMX OTHOLLEHUS! K IOOEKTUBHOCTH
COTPYZHMKA M KAHAKAATa (HaNpUMep, Ha 0CHOBAHUM PacoBOi
WK STHUYECKOI NPUHAZNEKHOCTH, NONa, PENUTUM, MOUTUYECKNX
YO AEHNiA, HALMOHANbHOCTH, BO3PACTA, CEHCYaNbHOI OPUEHTALIN,
IpazaHCTBa, CEMEHOr0 CTaTyca, MHBAMAHOCTU U T. A.),
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ABNAKTCA AUCKPUMUHALMOHHBIMU 1 3anpeLLeHbl 3aKOHOM W NPUH-
LMNamu, KOTOPLIMU PYKOBOACTBYETCA Mpynna.

[leTCkuit 1 NpuHyIWTeNbHbI TPyZ, paboToprons U Npoume
(opmbl pabcTBa (M3BECTHbIE KaK «COBPEMEHHOE pabeTBo»)
CTPOro BOCNpeLLatoTea Ha Beex npeanpustvax EBPA3a u ero
M0CTaBLUMKOB. Mbl ZieiiCTBYEM B COOTBETCTBUM C JEN0BOI 3TUKOIA
11 10 BO3MOKHOCTY TpebyeM OT HaLLWX MOCTaBLLMKOB COBMIoAeHHS
TeX e STMYECKUX NPUHLMNOB.

Mo cpaBHenmto ¢ 2017 rofOM COOTHOLLEHUE MYKYUH W HEHLLMH
cpeau paboTHUKOB M PYKOBOAMTENEN CTAPLLETO 3BEHA HE U3MEHM-
N0Cb. HU3KMiA NPOLLEHT KEHLLMH 0OBACHAETCA 3aKOHOAATENBHBIMM
TpeboBaHUAMMU, OrpaHK4MBatOLL MMM PabOTY KEHLUMH Ha npeanpus-
TUSIX C BPEAHbIMYU YCNOBUAMM TpyZa.

CTPYKTYPA NEPCOHANA B PA3BUBKE
MO NOAY: PABOTHUKU U PYKOBOAUTEAU
CTAPLLErO 3BEHA", 2018 I0A, %

PaboTHuKM 73% 27%
B0
PyKOBOZWTENM BbICLIETO 38eHa 88% 12%
337
My>XunHbI Il XeHWwpHbI

CoOTHOLLIEHME MYWUMH 1 KEHLLMH B CTPYKTYpe NepcoHana, pabo-
TalOLLIEro Ha YCNOBMSIX MOCTOSHHOI NN BPEMEHHOI 3aHSTOCTH,
cneaytoLee: 60/1bLLYI0 YacTb NOCTOAHHbIX PaBOTHUKOB COCTABASOT
MYyHUMHbI - 73%, B TO BPEMS Kak B0/IbLUMHCTBO BPEMEHHbIX paboT-
HUKOB COCTAaBASIOT HEHLLMHbI - 62%. Takasi cuTyaLms 06bACHAETCS
TeM, 4TO Ha MECTO PabOTHML, HAXOAALMXCS B AEKPETHOM OTMyCKe
WK OTMYCKE NO YXOZY 3@ PEOEHKOM, HAHUMAIOT APYIUX JKEHLLMH,

C KOTOPbIMU 3aKNK04AETCH CPOYHbIA TPYAOBOI 40roBop. Mpy atom
HE3aBMCUMO OT TMNa BaKaHCUN BCE BPEMEHHbIE PaBOTHUKY NOMb-
3y10TCA NPEUMYLLLECTBOM Ha NOJY4EHUE NOCTOSHHOI AOIKHOCTH,
COOTBETCTBYHOLLEI WX KBANUHKALMK, 06pa30BaHHio U ONbITy
paboTbl.

YACAEHHOCTb NOCTOAHHbIX U BPEMEH-
HbIX PABOTHUKOB B PASEUBKE MO MOAY
B 2018 roay, %

MoCTOSHHbIE paboTHIKN 73% 27%

B 65507

BpemenHble paboTHukn  38% 62%

e I 72

My>K4mHbI W XeHLwHbI
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UUCAEHHOCTb PABOTHUKOB, 3AHATbIX
NMOAHBIN/HEMOAHbIA PABOUYWIA AEHb
B PA3BMBKE M0 MOAY, 2018 F0A, %

C NOAHOI 3aHATOCTbIO 73% 27%

B 67 5

CHenonHoit 3aksToctbio  53% 47%

_—. 775

My>X4uHbI W XeHLHbI

Mo cpaBHeruio ¢ 2017 rogom COOTHOLIEHUE PabOTHUKOB
110 BO3PACTHbIM IPyNNam He U3MEHMUIOCH.

YUCAEHHOCTb NEPCOHAANA M0 BO3PACTHbIM
TPYNNAM HA 31 AEKABPA 2018 TOAA, %

Otyet 06 ycTol4MBOM
pa3sutun 2018

TeKyuyecTb KapgpoB

B 2018 rogy aons yBoneHHbIx B [pynne He U3MeHUnach

no cpasHeHuio ¢ 2017 rogom. Bvecte ¢ TeM YuCno paboTHUKOB,
NOKMHyBLUKX EBPA3 no coBGCTBEHHOMY HENaHHI0, BbIPOCAO

Ha 1%.

OBLUAA TEKYYECTb KAAPOB MO PETMOHAM, %

2018 12 20 9
2017 11 23 8
2016 14 26 18

M Pocens n CHI CeBepHast Avepuka Espona

OBLLASA TEKYYECTb KAAPOB U TEKYYECTb
PABOTHMUKOB, MOKUHYBLLUUX EBPA3

Mo COBCTBEHHOMY XXENAHUIO,

Nno PETMOHAM, 2018 I0A, %

Poccns n CHI

B <20 ner 14,8 12
20-29 net 30,5
M 30-39 ner 29,8
CeepHas Amepuka
40-49 net 20,3 20
50-59 net 4,4 13
W >60 ner 0,2
Espona
CTPYKTYPA PYKOBOAUTEAEM BbICLLETO Obiuee 3HaveHve

3BEHA N0 BO3PACTHbIM IrPYNNAM
HA 31 AEKABPSl 2018 F0AA, %

16
B <20 net 0
20-29 net 0
B 30-39 ner 12
40-49 net 63
50-59 ner 25
W >60 net 0

Mo C06CTB€HHOMy XKenaHuo

B rpynny BXOAAT PE3UAEHT, BULIE-IPE3UAEHTBI, AMPEKTOPaA NMPOU3-
BOACTBEHHbIX MTOAPA3AEAEHMI U APYTMX YHKLM.
2 B A@HHY!0 rpyniy BXOASIT IPE3MAEHT 1 BULIE-TIPE3NAEHTbI.

Co3gaHue JOCTOiHbIX M KOM(OPTHBIX YCNOBMIA TpyAa Ansi paboT-
HUKOB fIBNAETCA BawHOi 3agaqeit HR-ctpaterun EBPA3a.
/IMexHo noaTomy Mbl yaensiem ocoboe BHUMaHKe BONpocam
MOTMBALMM NepCOHana Kak ¢ GUHAHCOBO, TaK U ¢ HedUHaHCO-
BOI TO4KYM 3peHusi. Kpome Toro, Ansi NoBbiLeHUs IQHEKTUBHO-
CTU TpyAa pabOTHUKOB W CTUMYNUPOBaHMSA 60ee TBOPYECKOMO
noaxopa EBPA3 yaensieT ocoboe BHUMaHWe BONPOCY BOBNEYEH-
HOCTH NepcoHana.

duHaHcoBasA MOTUBaLMA

EBPA3 npesnaraet cBOMM paboTHUKaM KOHKYPEHTOCMOCOGHIi
yPOBeHb 3apaboTHoi nAaTbl. [pynna CTpeMUTCS NPeaocTaBuTL
paboTHUKaM BO3HArPaIEH1e Ha YPOBHE CPEAHEPbIHOYHOMO
3HaYEHHs UK BiLLe. MK 3TOM ypoBeHb 3apaboTHoil Nnathl
paboTHUKOB, C KOTOPLIMM 3aKNK4EHbI CPOYHbIE TPYOBbIE JOM0-
BOPbI, He OT/IMYAETCA 0T ypoBHS 3apaboTHOI NnaTbl nepcoHana,
paboTaloLLEero Ha ycnoBusiX 6eCCPOYHON0 TPYAOBOMO AOrOBOPA.
McKntoueHue COCTaBAAIOT CTYAEHTHI BY30B, KOTOPbIE NPOXOAAT
cTamupoBky B EBPA3e, a Take nepcoxan, paboTaioluii no copme-
CTUTENLCTBY: OHM HE MOJYHAIOT EXErOAHBIE NPEMMUM U MYTEBKM
Ha CaHaTOPHO-KyDOPTHOE NeyeHme.

COOTHOLLUEHUE CPEAHEN 3APABOTHOM
NAATbI B EBPA3E U PETMOHAX
NPUCYTCTBUA, 2018 T.

Kemeposckas obnactb

l 1,5

Tynbckas 06nactb i
; 1,6

CBepaIoBCKas 06nacTb 3
1.3

1

B 2018 rogy Mbl NPOAOMKMAM NEPEXOA K EAMHON CUCTEME ONAATHI
Tpyaa Ha npeanpusiusix Mpynnbl. Ton-MeHeMMEHT cornacosan
MPOEKT No pa3paboTke LieNeBoit cucTeMbI onnatbl Tpyaa B EBPA3e,
KoTopas byaer AelicTBOBaTL Ha Beex npeanpusTusix. B 2019 roay
Mbl MIGHUPYEM HA4aTb Peanu3aLvio ABYXIETHENO NPOEKTa Mo BHe-
[LPEHUI0 U3MeHeHuiA B cucTeme onatbl Tpyaa EBPA3a.

B 2018 rozy Mbl npoBeNK OLEHKY N0 NporpaMme rpeiaupoBaxmus
1 COTNIAcoBANM EXETOAHOE NOBbILLIEHWE 3apnnarbl. Kpome Toro,
KomuTet no rpeiiaupoBaHxuio Mpynnbl NpOBOAWN PEryNsipHble
BCTPEYY /151 OLLEHKU HOBbIX OMIKHOCTEN W aKTyanu3aumm rpeiio-
BO CUCTEMbI.

[ns1 0becneyeHms KOHKYPEHTHOrO YpOBHS 3apaboTHO NAaTbl

11 HE06X0AVMOT0 COOTHOLLEHHSI GMKCUPOBAHHOM M NEPEMEH-

HOiA (BKH04aA exeroHbIi 6oHyC) YacTed B 2018 rogy bbina
npoBeseHa pabota No cHCTeMaTH3aLmy Noaxoaa K onpeaeneHmuo
LieneBoii CTpYKTypbl 6oHyca. [loMMMO 3T0ro, Mbl OMTUMM3MPOBATH
nporpammy AOArOCPOYHOI MOTUBALMM, YTO MO3BOAMAO BbICTPOUTL
B YNpaBfioLLieit KOMNaHUM NOAXOA K BbINAATE BO3HArParKAEHHiA

B 3aBUCUMOCTH OT rpeitfa.

MoAXOA K ynpaBAEHUIO YCTONYUBBLIM Pa3BUTUEM
MEPCOHAA

OxpaHa TpyAa, NPOMbILUAEHHas 6€30MacHOCTb 1 IKOAOTUA

B HacTosiLee Bpems cywiecTByeT 18 rpeios ¢ pasHoil Wkanoi
3apaboTHOiA NnaTbl. 1A CO30aHNUS aZieKBATHOM MONMTUKA BbINAATbI
3apaboTHO NNATbI Mbl NPOBOAUM aHa/U3 AAHHBIX N0 CONOCTABY-
MbIM ¢ EBPA30M KpynHe#iLumm poCCHIACKUMM METaNYpru4ecKkum

11 TOPHOA06bIBAIOLLMMHU KOMAAHUAMA.

Hedmual-lcoaaﬂ MOTUBaUua

Pa6oTHukam EBPA3a TaKe npefocTaBnsieTcsi HedMHaHCOBbIN
KOMMNEHCALMOHHbII NaKET, KOTOPbIi He TONbKO COOTBETCTBYET,
HO 1 BO MHOTOM NPEBbILIAET MUHUMANbHbIE TPEB0BaHMS
3aKOHOAATENLCTBA. B KOMNEHCALMOHHBIE NAKETHI BXOAAT NPO-
rpamma 06poBOSIbHOT0 MEANLIMHCKOTO CTPaxoBaHus, ZONOAHH-
TenbHoe 406POBOMLHOE CTPAXOBAHME OT HECHACTHBIX Cly4aeB
Ha paboTe, KOPNopaTMBHAsA NEHCUOHHAA nporpamma, becnnar-
Hble MyTEBKM B 0340POBUTENbHBIE YYpENaEHUs AN pabOTHUKOB
11 4NIEHOB WX CEMEil, a TaKKe NporpaMma COKpaLLeHus Bbinaat
110 UNOTeYHbIM KpeauTam. Kpome Toro, AEACTBYET CreuuanbHas
nporpamMma noaZepKm bbiBluMx coTpyaHuKos EBPA3a, npopa-
6oTaBLuwx B [pynne gecsTb net u bonee.

B 2018 rogy Aupexuns no nepcoHany BHecna 06HOBAEHUS

B KopnopaTvsHylo NOAUTUKY N0 BO3HArpaxaeHuto: b
YYPEMEHbI HOBbIE HArpafbl ANs COTPYAHUKOB KOPNOPATUBHOTO
uenTpa 000 «EBpasXonauHr», B Tom yucne 3a 10, 15 u 20 net
pabotbl B Komnatuu.

Cotpyaxukam EBPA3a npenocTaBnsieTcst KOMMEKCHbIN

COLMAnbHbIA NAKET MEANLMHCKOrO 00CAYKMBAHWS, KOTOPbIt

B HACTOALLEE BPEMA COCTOUT U3 TPEX INEMEHTOB:

= 106poBONbHOE MeAMLMHCKOe cTpaxoBaHue (AMC), Briioyas
LONONHUTENbHbIE MPOrPaMMbl (HaNPUMeEP, AONOAHUTENbHOE
CTpaxoBaHue OT HECYACTHbIX Cy4aeB Ha NPOU3BOACTBE);

= MEAMLMHCKUE 0CMOTPbI (KOMNAEKCHBIE KCTIPECC-
MEZLOCMOTPbI ANt 60NbLUMHCTBA PAOOTHUKOB);

= JI0CTYN K BpayaM Ha Npou3BOACTBE (Kam/blit paboTHUK
MMEET BO3MOKHOCTb NOCETUTb BPaya, He NOKUAan npou3-
BOZCTBEHHOIO LieXa).

Kpome TOro, Ha KoM NPeanpUsTUN UMEHTCS AELEHTPanu30-
BaHHblEe (YHKUMK, KOTOPbIE NPEANPUSTUE BbIOMPAET CaMOCTOs-
TenbHo. Hanpumep, BO3MOKHOCTb NPOXOAEHUS peabunutaLmm
(Bblaaya nyTeBOK), NPOBEAEHNE CMIOPTUBHbIX MEPONPUSTHA
(copeBHoBaHusi) U T. 4. B 2018 roay B xoae MeAULMHCKUX
0CMOTPOB ObIW BbISBNEHBI CAy4aK CEPbE3HbIX 3ab0NEBaHMIA,
4T0 NO3BOAUNO BOBPEMS HayaTb COOTBETCTBYIOLLEE NIEYEHME.

B EBPA3e feilcTBYeT OTNameHHas cuCTeMa MrHOBEHHOM
pearupoBaHus Ha Ype3BbluaiiHblie CUTYaLMN.

@1 MoapobHee cm. B pasaene «OxpaHa Tpyaa 1 npo-
MbiLLAEHHasi 6e30rnacHOCTb» Ha cTp. 40-45.

Ha 2019 rog 3annaHupoBaHo 06HOBNEHME NPOrpaMMbl M-
LIMHCKOrO 06CNYHMBaHKUA AN PaBOTHUKOB M PyKOBOAWTENEN.
[nq yyacTHukoB nporpammbl TOM-300 nnaHupyeTcs BHeApeHue
npoekta «MeAMLIHCKOE CONPOBOMAEHME», KOTOPbI NOMOMET
MeHe/IKepaM BECTH 30P0BbIii 06pa3 U3HM.

B3anmopeicTere ¢ MecTHbIMK coobLuectBaMmm
Llenoyka nocraBok
MpuaoxeHus

B 2018 rogy B pervone Cubupb CransHoro cermMenTa bbin 3anylueH
NUIOTHBIA NpoekT «HadeTepuitv, Lienb KOTOPOro 3akyanach

B TOM, 4T00bI I0BbICUTb MPUB/EKATENLHOCTb Pab0UMX MECT,
MOTUBMPOBATL PAaBOTHMKOB Ha Bonee AdEKTUBHDIA U pesynbra-
TMBHbIV TPYA U NOBLICHTH MX BOBNIEYEHHOCTb. B pamKax AaHHoro
npoeKTa paboTHUKM NOMY4AKoT ONPeAENeHHyK KOMMEHC ALV
PACXOLOB Ha COLMaNbHbIE YCIYTH, BXOAALLME B YTBEPHKAEHHbI
CMUCOK. [lnst SONOAHUTENbHOI MOTMBALMK (OH PACX0AO0B NPOeKTa
«Kadetepuit» pasgeneH Ha ABe YacTu: NOCTOSHHYK M MOTUBA-
LIMOHHYH. M0CTOAHHASA YaCTb BKIKOYAET B Ce6s 6a30BbIii nakeT
[IMC, onnaty nuTaHus, KOPNOPaTUBHbIE MEPONPHSTHS, HOBOTOAHME
N0OAAPKM U BbINAaThI B COOTBETCTBIM C KOpnopatuBHOI NOAMTUKON
110 BO3HarpamzaeHut0. MoTUBaLMOHHAR YacTb BKNIOYAET pacLuy-
PeHHblit naket IMC, unoTeyHyto nporpammy, nporpaMMbI ETCKOrO
03[0POBNEHNA M 3aHATUA CNOPTOM. TTOCTOSHHBI NaKeT Obin
BBE/IEH B JeicTBue B Hosbpe 2018 roga, MOTMBALMOHHAR YacTb
HauHeT feficTeoBatb ¢ Mas 2019 roga.

COI.IVIaﬂbHO'TPYAOBbIe ycanoBusa

Co3aHue SOCTOIHbIX TPYAOBbIX U COLMANbHbIX YCNOBWiA Anst paboT-
HUKOB UMEET KpaitHe BaHoe 3HayeHve 4ns [pynnbl. B EBPA3e
PEryNAPHO NPOBOAATCA NPOrPaMMbl N0 YHUGULIMKALIMK CTaHAAPTOB
COAEPIKaHNA HENPOU3BOACTBEHHbIX NOMELLEHUIA. [JaHHbIe
MpOrpamMMbl HanpaB/eHbl Ha Co3LaH1e KOMMOPTHbIX COLMANbHO-ObI-
TOBbIX YCN0BMI ANt COTPYAHMKOB EBPA3a. PerynapHo nposoawTes
KanuTabHblii PEMOHT NPAYEYHbIX, PA3AEBANOK, CaHy3M0B 1 KOMHAT
01abIxa. Bce paboTbl BLINOAHAIOTCA B COOTBETCTBUM C EAMHBIMU
TpeboBaHHSMM, YTBEPHAEHHBIMM 15t BCeX NpeanpusiTuid EBPA3a.

CraHpapTbl nuTaHus paboTHUKOB PETYARPHO NEpecMaTpUBaIoTCA

51 BBEZEHUS! 06LLMX CTPYKTYPHBIX M METOZONIOTMHECKUX TPEBOBaHMIl
10 OPraHu3aLmy nuTaHus Ha Bcex npeanpusTusx EBPA3a.
CraHpapTbl ycTaHaBnMBatoT o6uwwe TpeboBaHs K OpraHu3aumMm
061LECTBEHHOMO NUTaHWS W ONPEAENsioT cNocobbl KORTPONs, obecne-
yuBaloLLYe 380POBLE M 6E30MACHOCTb TPYAA PaboTHHUKOB, a TakKe
MOPSAOK OPraHU3aLyi OTHOLIEHMiA Mexay NPeanpusTUAMM obLue-
CTBEHHOIO NUTAHKS, @ Takke Mezy PaBOTHUKOM W NPEanpUATUEM

B C)epe 06LLECTBEHHOMO NUTAHMS.

BoBne4eHHOCTb PaGOTHMUKOB

IdGEKTUBHBIA AMANOr MEXKY PYKOBOACTBOM W paboTHUKaMM
Tpyninbl ABASIETCS BaHbIM SNIEMEHTOM YCTIELIHOTO PA3BHTHS
6u3Heca. EBPA3 cTpemutes GbITb OTKPBITBIM AN1S1 AManora,
UCNONb3Ys st 3TOTO LWMPOKMIA BLIBOP CPEACTB KOMMYHUKALWK,
BK/04ast ONPOCHI ¥ FOPSIHUE IMHUM, A TAKKE NPOBOAUT Pa3NUUHble
CBSI3aHHbIE C 3TUM MEpONpPHSTUS.

( 2016 ropa B EBPA3e npoBoauTcs eerogHblii onpoc no uccne-
[I0BaHMI0 YPOBHS BOBNIEYEHHOCTH NnepcoHana. B 2018 roay onpoc
«Mbl BMecTe» 6bin NpoBe/eH B TPETUIA pa3. B 3Tom rogy reorpadms
onpoca 6bina PaciUMpeHa: B HEM BNEPBbIE NPUHSAIM Y4acTHe
paboTHuKM LieHTpa cepBUCHBIX peLueHuid, ToproBoii KoMnaHuu
«EBpasXonautry, AQ «EBPA3 Metann Munpom», EVRAZ North
America u 000 «EBpasTexnuka». Kak v B npowwnblit pa3
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PECMOHAEHTAMM BbICTYNAK NPEANPUATUS pervoHoB Cubupb 1 Ypan
CranbHoro M YronbHoro cermeHTo, a Takwe EBPA3 Baxaauit Tyna

1 Ynpasnsiowuas komnanus «EspasXonaunr. Kpome Toro, B 310M
rogy B ONPOC BniepBble Obln BKMIYEHbI BOMPOCH! AUCKDUMUHALIMM.
Hawa 3apaya 3aKni04anach B TOM, 4T06bI NONYYUTb KOMMYECTBEH-
Hble Pe3ynbTathl A1 aHanu3a AMHaMUKK YDOBHS BOBNEYEHHOCTH
nepcoHana B Ipynne, a TakKe KAYECTBEHHbIE Pe3yNbTaThI

npu pabote ¢ dokyc-rpynnamu. B koHue Aekabps Gbina npoedeHa
cTpaTervyeckas ceccus, Ha kotopoii 300 pykooawTeneii Bbicluero
3BEHa, BHI04AsA NPE3MAEHTA U HAYNbHUKOB LIEX0B, NpoaHaNN-
31pOBaNM PesynbTaThl 0Npoca v 06CyauY CTpaTErviio yiyLIeHHs
YpoBHs BoBNeYeHHocT. [ins EBPA3a BarkHo, uTobbl JaHHas
UHGOpMaLms Bbina JOHeCeHa 10 BCEX paboTHUKOB, NO3TOMY
pesynbTaThl 0Npoca Takie Obinu onybnMKOBaHbI B KOPNOPATUBHOI
ra3eTe W BO BHyTPeHHeit ceTv Ipynnbl. Takum 06pa3om, Mbl CMOMIH
0becneyuTb NoaHoe packpbITie MHAOPMALMKM M MPO3PayHOCTb
Pe3yNLTaToB ONPOCa M0 OLEHKE CTENeHN BOBAEYEHHOCTH.

B 2018 rogy B onpoce npuHanK yyactve 43 285 yenosex, Npuyem
60nbLUMHCTBO U3 HUX npopabotanv B EBPA3e Gonee aecs ner.
[lons 0TBETUBLLMX HA BONPOCHI UCCNEN0BaHMA paboTHuKos B 2018
rogly coctauna 4%, 4o Ha 2% Huse, vem B 2017 rogy.

Ha Hayano 2019 rona Mbl 3annaHupoBanu paboty ¢ GoKyc-rpyn-
namu ¥ NpoBe/eHue BCTPEY BULIE-NPE3NAEHTA U PYKOBOAUTENEH
BbICLLIEro 3BeHa C paboTHWKAMM, BO BPEMS KOTOPbIX CTIELMAUCTbI
0771ena N0 YNPaBAEHUI0 NEPCOHANOM NPOBEAYT obeymaeHue

AOAAl YYACTHUKOB ONPOCA BOBAEYEHHOCTU
NEPCOHANA OT OBLUEX YUCAEHHOCTU PABOT-
HUKOB rePynnbl, %

2018
74%

2017
%
2016

%

[ins pa3BuTUs NoTeHUMana paboTHukos Komnaxum Heobxooumo
MPOBOAMTL PA3NMYHbIE MPOrPaMMbl 0BYYEHHS U PA3BUTUS
nepcoxana. [ins atux ueneit EBPA3 3aHumaeTcs Bonpocamu
pa3BUTUS NEPCOHANA U MEHe[MEHTa, pa3paboTKoit nporpamMm
HaCTaBHMYECTBA M B3aUMOAEHCTBUA C BHELIHUMM OpraHamu.

I= [MoapobHee cm. Ha cTp. 84-85 [oA0Boro otyeTa.
B 2018 rozy cpeaxee KoNMYeCTBO YacoB 06y4eHMst Ha OBHOMO

paboTHUKa B r0A COKPATMAOCH NOYTH Ha 11% no cpaBHeHUtO
¢ 2017 rogom.
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Pe3ynbTaToB 0npoca W BbisiBAEHHbIX npobnem. Mocne aToro byayT
NPOBEAEHbI COBELLAHMS HauaNbHUKOB LIEX0B U PaBOTHUKOB,

Ha KOTOPbIX OHKM COBMECTHO pa3paboTaloT pewueHws No noBbilue-
HUI0 YPOBHS BOBNIEYEHHOCTU NepcoHana. aHHoe B3aMMogeicTaue
MPOBOAMTCA EHeroaHo. B onpoce 0 cTenexy BOBNEYEHHOCTH
TPUHAMAIOT y4acTie BOMOHTEpbI. Kpome Toro, CyLLecTBYeT Mek-
(yHKUMOHaNbHas paboyast rpynna, B KOTOPYIO BXOLAT NPO(CO03bl,
TIPOM3BOACTBEHHbIE PAGOTHUKY W NPELCTABUTENM BCEX LIEEBBIX
ayautopuit. B koHue 2019 rona EBPA3 nposeaeT noBTopHbIiA 0npoc
NS NPOBEPKM IOYEKTBHOCTU NPUHATLIX Mep.

(0fHMM U3 KMIOYEBbIX HanpaBeHuit paboTbl ¢ NepcoHanom Aens-
€1c pa3BuUTUE KopnopaTuBHOIA KynbTypbl EBPA3a. KopnopatvsHas

OCHOBHbIE HANPABAEHUS OBYUYEHUSA
U PA3BUTUSA B EBPA3E, 2018 I0A,
(KoAM4ecTBO pabOTHMKOB)

Pa3BuTHe paboTHMKOB

= YemnuoHat WorldSkills (142)
= O6yyeHue no nporpamme «OxpaHa TpyAa
1 NpoMbILAeHHan 6e3onacHoCTb» (Bce paboTHUKKM)

Pa3BuTHE PYKOBOAUTENEH

= Mporpamma TOM-300 (104)
= Mporpamma «OT MacTepa A0 yNpaBASItOLLETO
AMpekTopar (448)

= Mporpamma «Hosble Anpepbl EBPA3a» (64)

0TyeT 06 ycToituMBOM
pas3suTun 2018

B 2018 rogy 6bin 3anyLLeH COBMECTHbII NPOEKT
EBPA3a n KomcomonbcKoit npasabl «Cuna
MOKONEHHit:  https://www.kp.ru/best/msk/sila-
pokolenij/

OH paccka3blBaeT 0 LECTH UCTOPUSIX yenexa
OMbITHbIX HAaCTaBHNKOB EBPA3a 1 TanaHTMBbIX
MO/I0bIX PaBOTHMKOB, O BO3MOMKHOCTAX
MOBbILLEHMS HABBIKOB W KapbEPHOTO PocTa

Ha KntoyeBbIX npeanpuaTusx [pynnel - EBPA3
KIOK, EBPA3 HTMK, Pacnazckast u EBPA3 3CMK.
[1poeKT noa4epKUBaET BaHOCTb pabounx
npodeccuit U HanpasMeH Ha ux NonynApu3aLmio
Ccpeayn MOOAEHN.

KYNbTYpa SIBNAETCA HEOTHEMAEMbIM /1IEMEHTOM ycnexa [pynnbl

11 MOTVBMPYET PabOTHUKOB Ha AOCTUMHEHHE COOTBETCTBYIOLUMX
Leneit u 3agay. KopnopatusHas kynbtypa EBPA3a npegycmarpu-
BAET COBPEMEHHbIE KaHabl B3aUMOAEICTBHS C paboTHUKaMm
(KopnopaTBHbIii NopTan, raseTa, ropaYan MHMA), BCTPEYU
COTPYAHMKOB C PYKOBOACTBOM 0 Pa3nuyHbIM BONPOCAM M COOTBET-
CTBYIOLLIME MEPONPHSATHS.

Ipynna yaensiet 0coboe BHUMaHHE CO3AaHNI0 U COXPaHEHHIO UCTO-
pvn Komnanwu, B aoii cBsi3n EBPA3 npuHsn peluenue o 3anycke
NpOEKTa No Nonynsipu3aLmMy UCTopuii yenexa pabotHukos EBPA3a.

CPEAHEE KOAMYECTBO YACOB OBYYEHUA
B roA HA OAHOr0 PABOTHUKA*

2018

731
2017

82,3
2016

81,1

1 Ha anarpamvme npeactaBAeHbl AaHHbIe o EBPA3 3CMK
(B TOM uncae EBpaspyaa), EBPA3 HTMK, EBPA3 KI'OK, Pacnaackoi
YroabHo# KomnaHuy u EBPA3 BaHaaui Tyaa.

Www.evraz.com

B 2018 rogy EBPA3 npogonkun peannsauuio nporpaMmmbl

«OT MacTepa [0 YNpaBnAIoLEro AUPEKTOPa»; ee yyaCTHUKaMM
ABNSIOTCA MacTepa, CPeAHHit BO3PACT KOTOPbIX COCTaBASET

40 net. B pynne pabotatoT 0KOMO 4 ThiC. MAcTEPOB, IMHEMHbIX
PyKOBOAWTENEN, KOTOPbIE HAaNpAMYI0 B3aUMOLEACTBYIOT

¢ paboTHukamu. 98% HasHaueHwit Ha 3Ty JOMKHOCTb NPONC-
XOZUT M3 YUCNA LUTATHbIX PABOTHUKOB, T. €. 3TH CMIELMANHCTbI
BEPBbIe 3aHMMatT PYKOBOASALLME NocTbl. Tporpamma Hanpas-
NIeHa Ha Pa3BUTUE YNPABNEHYECKUX HABBIKOB U KOMNETEHLMIA,
a TaKKe NpeaocTaBnsieT BO3MOKHOCTM ANsi POCTa U Pa3BUTUs
B KauecTBe PyKOBOAWTENS.

B Ipynne Bceraa cyliecTBoBana NporpaMma HacTaBHUYECTBA:
06MeH NPaKTUYECKUM OMbITOM paboTbl MeMAY NOKONEHUAMM.
B EBPA3e HacTaBHM4YECTBO CYMTAETCA CBOET0 poda BTOPOi
npogeccueil, B OTHOLEHUM KOTOPOH AEHCTBYET 0COObII NOAXOA.
B nekabpe 2018 roga B EBPA3 3CMK npowen nepsblit ®opym
HaCTaBHUKOB, @ Ha 3anazHo-Cubupckoit TIL, 6bin 3anywieH
HOBbI NpoeKT «HacTaBHKyecTBO. Mepesarpyakar. B 2019 rogy
6yzyT BHeZPeHb! HOBbIe MOAXOAbI K HACTABHUYECTBY, @ CaMK
NporpaMMbl HacTaBHUYECTBA byayT NPOAOMKEHBI BO BCEX
noapasgenexusx EBPA3 3CMK, EBPA3 HTMK u Pacnaackoii
YronbHoit Komnanuu.

B 2018 rogy pynna peanu3osana nporpammy TOM-300,
B KOTOPOIA NPUHSN Y4acTUE PYKOBOAMTENM NPOU3BOACTBEHHbIX

noapaszaenenuii. TOM-300 - ato nnatgopma, ynpolyatLias B3a-

UMOZENACTBUE PYKOBOAUTENEI U NEPCOHANa, Ybsi pabota MMeeT
KPUTUYECKOE 3HA4YEHUe B NPOM3BOACTBEHHON Lienoyke. Mpe-
3uzeHT EBPA3a Anekcangp ®ponoB v BULe-Npe3neHTb CTanv
NepBbIMK, KTO Npoluen 06yyenne. B pesynbrate npesnaeHt

1 PYKOBOAMTENN BbICLLIErO 3BeHa Ipynnbl CTanu Kypatopamu
nepsbix 103 y4aCTHUKOB NPOrpamMMbl.

EBPA3 He TONbKO OpraHu3yeT NpoBeaeHne BHyTPEHHUX 06yyalo-
LMX NPOrpaMM, HO W aKTUBHO B3aUMOAENCTBYET C BHEWHUMAU
opraHamu. B atom roay lpynna npogonkuna pa6oty ¢ Mockos-
CKOI LIKONO# ynpaBneHus «CKoakoBo» no nporpamme «HoBbie
nupepsl EBPA3a». B pesynbrate nposeaenHoro 8 2018 roay
60n1bLUOr0 0T6OPA KaMAblit COTPYAHUK NONYYUN BOSMOKHOCTb

NPOABMEHUS N0 KapbepHoi necTHuue. B 2019 rogy mMbl nnanm-

pyem pa6oTaTb Haj NPOEKTaMH, NPEAIOHEHHBIMU AMPEKTOPAMM
Tpynnbl, A5 Pa3BUTUS HABLIKOB MEHIMYHOCTHOMO OGLLEHHS.

MoAX0A K ynpaBAEHUIO YCTOWYUBBLIM Pa3BUTUEM
MEPCOHAA

OxpaHa TpyAa, NPOMbILUAEHHas 6€30MacHOCTb 1 IKOAOTUA
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B 2018 roay 6bin NpoBeeH 061aCTHOI KOHKYPC
«[TyTb HacTaBHWKa. 10 pe3ynbratam ron0coBaHUs
Y/IEHOB JIOPH - MPEACTaBUTENEN MPOMBILLTEHHBIX
npeanpusTvil Kysbacca, npenonasareneit
KemepoBcKoro rocynapcTBEHHONO YHUBEPCUTETA

1 Ky36accKoro rocyaapCTBEHHOMO TEXHNYECKOrD
yHuBepcUTeTa - nobeaa bbina NpucymaeHa

EBPA3 3CMK. lMpeacraButeny AupexLmum

10 YNpaBeHuto NEPCOHANOM peroHa Cubupb
CranbHoro cermenTa v paboTHukM 3anaaHo-
Cvbupcoit TIL| npeacTaBuamM Ha KOHKypCe CBOJ
MPOEKT NPorpaMMbl HacTaBHKYECTBA. 10 cnoBam
Anekcest CoBeTOBa, 3aMECTUTENS! [MABHOTO MHKEHEpa
1o onepatuBHoiA pabote 3anaaHo-Cvbupcekoit TILL,

Mpumep U3 NpaKTMKK

MBHLIMO 3

B okTs6pe bbina 3anylieHa HoBas KOPNOpPaTMBHas
nporpamma 06yyenus TOM-300. YuactHukammu
nporpammbl SIBASIOTCS PyKOBOAUTENM
NPOM3BOACTBEHHbIX MPEANPUATHIA BCEX CETMEHTOB
Ipynnbl. MoBoAOM AN CO30aHMSA NPOrPaMMbI CTana
HeobXoauMoCTb ConeNcTBIA TpaHCHOpMaLWK,
npoucxozsLueit B [pynne. Pykosoautenu
JienapTamMeHToB NPUHUMAIOT y4acTve B peannsaumm
MPOEKTOB TPAHCHOPMALMiA B pamMKax pasBuTHs
busnec-cuctembl EBPA3a (BCE-TpaHchopmalinm)

W B pyruX MHULMATMBAX NO ONTMMU3aLmK. Kpome
T0r0, OHY 3aHUMatoTCA PaboToii ¢ NtosLMM

11 MOMCKOM BO3MOMHOCTEN 1Sl pa3suTus. B nepsom
Mozyne, NpoLLEaLLIEeM B OKTAOPE, 06CyHaan1ch
U3MEHEHHS, KOTOPbIE MPOUCXOLAT B [pynne,

B3auMopeicTBUE C MECTHBIMU CO006LLECTBAMM
Llenouka noctaBok
MpuroxeHuns

HACTaBHMK «1AET HOBMUKY YyBCTBO OE30MACHOCTH,
MOOLLPSIET €10 Pa3BUTUE, AENUTCA C HUM 3HAHUAMM
11 OMbITOM, NOMOTAET NEPEHSITL LIEHHOCTH

W Tpaanuuu [pynnbl, @ Takke NOMOraeT HOBUYKY
CTaTb MOJHOLEHHbIM Y4aCTHUKOM KOPNOPATUBHBIX
MEpONPHSTUiA U NOYYBCTBOBATL CE0S1 BaXHBIM
YNIEHOM KOMaHbl». B COBOKYMHOCTH BCE 3T0
Cnoco6CTBYeT pa3BuTHio NPOECCHOHANN3MA,
obecneynsas aQHEKTUBHYIO U CliareHHyo paboty
[pynnbl. B HacTosiee Bpems B EBPA3 3CMK
paboTaioT 2,7 ThiC. HACTABHUKOB, U WX YUCIIO
MOCTOAAHHO pacTer.

a Take nocrasnennble uenu. C 19 no 21 Hosbpsa

B pamKax BToporo Moayns B Mockse cocTosach
BCTPEYa, Ha KOTOPOIA NPUCYTCTBOBAW PYKOBOAUTENN
MPOKU3BOACTBEHHbIX NPEANPUATHIA U AMpPEKTOpa
LaxT Bcex cermenToB EBPA3a. [MaBHbIMK TEMaMu
sl 00CYMAEHS CTaNl BONPOCbI, KacatoLumecs
MepcoHana; ero passuTue, NPOGeccHoHanu3m

1 MoTvBaLWs. Ha BeTpeye obcyaanich
CTaHAAPTHbIE NPAKTUKK B 0611aCTH PYKOBOACTBA

11 MPOLIEAYPbI, KOTOPbIM PYKOBOAUTENAM HEOBX0AUMO
CNefoBaTh Npy paboTe ¢ NioabMy:

= NpenocTaBnexue 0bpaTHoi CBA3M;

= 00CyaeH1e BONPOCOB PasBuTHS;

= 00cyaeH1e 1 06bACHEHHE Liened;

= JIENervpoBaHue noaHOMOYMIA.
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EBPA3 yie yeTBepTbIii roa Noapsa NPUHMMAET yyactue

8 nporpamme WorldSkills, v ocobblit niTepec Ans Mpynnbl
npeacTasnser cdepa BbICOKWX TexHonoruit. B 2018 rogy 8 npo-
rpammy 6biu 106aBNEHbI COPEBHOBAHMS ANA LIKONbHUKOB,

B KOTOPbIX NPUHUMANH yyacTve AeTv paboThukoB. CnoHcopamm
COPEBHOBAHMIA BLICTYNAOT 00pa30BaTENbHbIE YUPEMAEHHS.
Bce yuebHble LEHTPLI 1 y4ebHble Nnollasky 060pyLoBaHbI

B COOTBETCTBUM C BbICOKOTEXHONOTMYHBIMU MEKAYHAPOAHbIMM
CTaHAapTamu.

EBPA3 no-npewHemy yaensiet BHUMaHue 0by4eHuio Bonpocam
30poBbA U 6e3onacHocTv. B 2018 rogy Bce TeopeTHECKHe
3aHATUS NPOXOANNK B OHAAIH-POPMATE, @ B paMKaXx npaKTH-
YEeCKUX 3aHSITUI M3Y4annCh KOHKPETHBIE ClIyYau U CUTYaLMM.
AHanu3y cnyyaes u3 NpakTMKK nocesilleHo bonee 30%
BPEMeHM 00y4eHus. AKUEHT 06y4eHus Bbin CMELLEH C U3ydeHus
TPpeb0oBaHHil TEXHONOTUYECKUX PETNIAMEHTOB Ha aHanu3
MOBeAeHUs NIt0ZeN.

@ MoapobHee cm. padaen «OxpaHa TpyAa M MPOMBbILL-
AeHHasi 6e3ornacHocTb» Ha cTp. 40-45.

MpumMep U3 NPaKTUKU
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0TyeT 06 ycToituMBOM
pas3suTun 2018

«Hosble npepbl EBPA3a» - camas nonynsipHas

Ha CEroaHALIHMIA JeHb KOpNopaTuBHas nporpamma
00y4eHus v pa3suTus, 3anywienHas B 2009 rogy.
[TpUHSATb B HEW y4acTue MOryT COTPYAHUKN

C ONbITOM PYKOBOACTBA, NpopabotasLuue B EBPA3e
6ornee J1ByX JIET B Ka4ECTBE CTapLUEro MacTepa.
EBPA3 peanu3yet nporpammy B NapTHEPCTBE

¢ MocKoBCKO# LUK00# ynpaBneHus «CKOMKOBO».
3a [IecATb JIET CyLLECTBOBAHNS NPOrpamMMbl 6bi10
pa3paboTaHo 58 NPOEKTOB, B KOTOPbIX NPUHSNM
yyactie 375 BbiMyCKHUKOB. 65% BbIMYCKHUKOB
MoNy4aloT HOBblE HAa3HAYEHNs B NEpBbIE [1Ba roa
nocne 0byuerus, a 10% - elLe Ha 3tane 06y4eHus
10 nporpamme.

C 21 no 25 mas 2018 rosa B EBPA3e cocTosuncs
Il kopnopameHbIi yemnuonat WorldSkills,
KOTOPbIiA NPEBPATUNCA B OAMH U3 KPYMHEMLLNX
KOHKYPCOB Cpeay NpodeccHOHabHbIX
cneupanuctoB B Poccuu. B yemnuoHate npuHsnmM
yyactie 100 4enoBex, B TOM 4ucne paboTHUKK
cemu npeanpusTuii EBPA3a, a Takke CTyaeHTbl

W LUKONbHUKK. [N OLIEHKY TEXHUYECKWX HaBbIKOB
Y4aCTHUKOB N0 AEBATU KOMMETEHLMSM Dbl
npueneyeHbl 92 cneunanvcta. [ns cpaBHeHms:
B NepBoM YemnuoHate 2016 roga npuHsAnM
y4acTve TobKo 25 pabotHukoB EBPA3 3CMK

1 EBPA3 HTMK. B TeueHue Henenu B y4ebHo-
NpOM3BOACTBEHHOM LieHTpe EBPA3a npoxoaunu
KOHKYPChI 10 BbIMOHEHMIO Pa3NMYHbIX 3aAau.
COTHM y4aCTHUKOB MOY4MIN BOMOKHOCTD
MOCETUTb BbICTaBKY POBOTOB M MPUHAT y4acTHe
B Pa3/IMYHbIX TEXHUYECKIUX MaCcTep-Knaccax.

www.evraz.com

EBPA3 pa3pabarblBaeT, peanuayet u NnpoBOAUT COLMANbHYH
MONUTUKY, HaNpaBNEHHYI0 Ha NOBbILIEHNE KayecTBa yCoBUi
TPYAQ M YPOBHS HM3HM paboTHUKOB. [pynna yaenser ocoboe
BHMMaHWe BONPOCaM CTPaxoBaHus, OTAbIXa v paboTbl ¢ Npod-
C0I03aMU.

Pa6ora c npoccorozamu

[inst o6ecneyexns ahGEKTUBHOMO COTPYAHUYECTBA BbiCLLEE
pykoBoacTBO KoMnaHuu NpoBOAMT BCTPEYM C NPEACTaBUTENSMH
npocot30B Ha Kamaom npeanpustun EBPA3a He pee oaHoro
pa3a B Hezento. B 2018 rogy He 6bi10 3adUKCUPOBAHO KaKMX-
160 KOHOAMKTOB MAM KONNEKTUBHBIX TPYLOBbIX CTIOPOB Ha poC-
cuiickux npeanpuatmax Mpynnel. OfHa u3 ueneit counanbHoi
nonutuku EBPA3a COCTOMT B 3aKNI04EHMM JOATOCPOYHbIX
KONNEKTUBHBIX COMaLLeHuil ¢ npodcoto3amu. [lo HenaBHero

= (OfHUM M3 NPUOPUTETHBIX HanpaBnenuit passutus EBPA3a
B 2019 roay ABASIETCA YNyuLIEHHE CUCTEMBI YNpaBAeHU:
0XpaHoii 350poBbsi. Kpome Toro, [pynna nnanupyer co3parb
TaK Ha3blBaeMblil LEHTP BpauebHOro obcnyuBaHus
L5l NPEOCTABAEHNS MESULIMHCKVX YCAYT PYKOBOAUTENAM
BbICLUEr0 3BEHa. Pe3ynbratbl NPOBEPOK OYAYT KOHCOAMAN-
pOBATLCA ANs BbIPAOOTKM PEKOMEHAALMIA OTHOCUTENBHO
6Gynywmx obenenosatuii u nevenus. Takke EBPA3 HamepeH
00bEAMHUTD BCE CYLLECTBYIOLIME MEAULIMHCKUE NPOrpaMMbl

MoAX0A K ynpaBAEHUIO YCTOWYUBBLIM Pa3BUTUEM
MEPCOHAA

B3auMopeicTBUE C MECTHBIMU CO006LLECTBAMM
Llenoyka noctaBok

OxpaHa TpyAa, NPOMbILUAEHHas 6€30MacHOCTb 1 IKOAOTUA MpunoxeHus

BPEMEHU 0NTOCPOYHbIE JOTOBOPbI HE 3aKNI04anuCh, N0ITOMY
Ipynne u npodcoro3am NPUXOANNOCH EETOAHO COMACOBI-
BaTb BONpOChI 3apaboTHoii nnatbl. OaHako B 2018 rogy 6bino
MPUHSITO PELLEeHe 0 NOANMCAHUM TPEXIETHEro 0TPacneBoro
COrNaLleHus 0 Temnax pocTa 3apaboTHoit nnatbl. HoBoe
COrMalLEHMe BKIKYAET NONOKEHUS O rapaHTUPOBAHHOM

pOCTE MUHUManNbHOA 3apaboTHOI NnaTbl BHE 3aBUCMMOCTH

0T Pe3yNbTaToB AEATENbHOCTH. [JaHHbIE H3MEHEHUS KOCHYIUCH
EBPA3 KIOK, EBPA3 HTMK n EBPA3 Banagwmii Tyna. Takum 06pa-
30M, Ipynna obecneynna cTabunbHoe counanbHoe nonoKeHne
PabOTHUKOB B 3TUX peruoHax Ha 6aumaiiumit nepuon. EBPA3
NNaHMpyeT NOANKCATb aHANOrMyHbIe COMMALLEHUs U Ha APYTUX
NpeanpuATUAX.

[ coxpaHeHus CoLManbHbIX NIboT 1 3alluTbl PabOTHUKOB
NpY UCNONB30BAHUM YCAYT ayTCOPCUHIa Mexay [pynnoid,
ayTCOPCHHIOBOW KOMNaHUed 1 0CHOBHLIM Npodco30M nog-

B efuHyio IT-cucTemy Anst yNYHIIEHHMS Ka4ecTBa MeaNLMH-
CcKoro 06cnymmBaHus paboTHUKOB.

= B 2019 rogy [pynna nnanupyer NpUCTyNUTL K peanu3aumum
[IBYXNETHEr0 NPOEKTa N0 BHECEHUIO U3MEHeHMit B ZeiiCTBYI0-
wyto B EBPA3e cuctemy onnatbl Tpyaa.

= [lnanupyetcs pacwuputb nporpammy TOM-300 u BKAKYUT
B Hee pyKoBoauTeneil Npou3BOACTBEHHbIX NPEANpPUATHiL
1 6onee BbICOKNE AOMKHOCTH.

MUCLIBAETCA TPEXCTOPOHHEE COMallieHue, COMmacHo KOTopoMy,
€C/ YCyra UK pe3ynbTaT PaboT ayTcOPCHHIOBO KOMNAHUH
0Ka3bIBAET KaKoe-nubo BNUAHUE Ha paboTHUKoB EBPA3a,

T0 NPO(COH3bI CTAHOBSATCS NOAHONPABHBIMU Y4ACTHUKAMM
TEHZEPHbIX NPOLEZYp.

= [MoapobHee cm. Ha cTp. 85 [oaoBoro otyeTa.

B COOTBETCTBUY C KONNEKTUBHBIMU COTNALIEHUAMHU COTPYAHU-
kam EBPA3a npenoctasnsiotcst yHUKanbHble Nbrotel. 0TaenbHo
cnefyet 0TMETHTb cyliectyowme B EBPA3 HTMK nonomerus

0 JIeTCKvX caax: [pynna KoMnexcupyeT A0NOAHUTENbHOE 06pa-
30BaHMue JeTeil B AETCKUX cagax (npesoctaensiercs pabotHukam
B KAYeCTBE KOMNEHcaLuu).

= EBPA3 HamepeH pa3BuBaTb Nporpammy NpoONU3BOACTBEH-
HOro HacTaBHM4ECTBA B pamkax [pynnbl. HayanbHbli a1an
nporpamMbl NpeAnonaraeT BHeAPeHUe HOBbIX NOAX00B
K HacTaBHW4eCTBy Ha 3anagHo-Cubupckoil TAL, a 3atem
B0 BCex nogpaszenenusx EBPA3 3CMK, EBPA3 HTMK
1 Pacnaackoit YronbHoit Komnanuu.
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YnpaBneHue BORpocamMmn

OXpaHbl TPyAa, NPOMbILLICHHOM
0e30NnacHOCTU M 3KoONorun

YnpaBAaeHUe OXpaHOM TPpyAa, NPOMbILUAEHHOW 6€30nNacHOCTbIO U 3KOAOTUEN ABASIETCA HEOTbEeM-
AeMOM yacTblo peaTenbHocTU EBPA3a Ha Bcex atanax — OT NPUHATUA CTpaTerMyecKux peLueHuu
AO NOBCEAHEBHOM paboTbl. ITO NpeanoAaraeT NOCTOAHHYHO MOAEPHU3ALUIO NPOU3BOACTBEH-
HbIX NPOLLECCOB U BHEAPEHUE CUCTEM YNPAaBAEHUA U KOHTPOASA, B TOM YUUCAE €AMHOW CTPYKTYpblI
OTUETHOCTU, COOTBETCTBYIOLLUX NMPUHLUIMNOB U NOAUTUKMU.

NMPUHLMUNDBI OT, N6 U 3

NMPUHLMIbI
EBPA3A

Bce aBapvK 1 MHUMAEHTBI MOXXHO NPEAOTBPaTUTD.

He caeayet HaunHaTb paboTy, eCAM HEBO3MOXKHO 06ecneunTb ee 6e30nacHOCTb.

MeHemkepbl EBPA3a Ha BCeX YPOBHAX HECYT NPAMYIO OTBETCTBEHHOCTb 3a obecneueHne Heo6XxoAuMOoro

B OTHom EH " " ypoBHs OT, MNB 1 3 He TOALKO AAF PaGOTHUKOB, HO U AAS MOAPSAYMKOB W NOceTUTEAEH Ha obbekTax Mpynnbl.

OT,NMBU3

[Inst MHTErpaLmy Takoro NoAxo4a B NPOU3BOACTBEHHYIO
ZesiTenbHoCTb B [pynne 6bina paspabotana MonuTuka EBPA3a
B OTHoWweHmw OT, 1B u 3*. HacTosiwas MonuTuka BrAKYaeT
NATb 0CHOBHbIX NpUHLUMNOB B obnactu OT, B v 3 u pacnpo-
CTpaHsETCA Ha BCEX HALIMX PaBOTHUKOB U NOAPSAYNKOB.

Komutet no OT, Mb u 3 CoBeTa AMPEKTOPOB M yNpaBAsioLLmit
komutet no OT, 1B v 3 npoBOAAT COBELLaHNs No BONPo-

cam OXpaHbl TPyAa U TeXHUKM 6e30macHoCTH pas B LIECTb
MECAILIEB U EXEMECAYHO, COOTBETCTBEHHO. [TpeanaenT EBPA3a
0CyLLLECTBASIET 06LMit KOHTPOAL 3@ AEATENLHOCTBIO B 06nACTH
OT, M6 ¥ 3 v yTBEpHAAET COOTBETCTBYHLLME Lien B 3TOM
obnacTu. Ha ucnontutensHom yposHe Bonpockl OT, M6 1 3
perynupyiotes ynpasnsiowum komutetom no OT, b 1 3.
Buue-npeauaent no OT, Mb 1 3 HECeT 0TBETCTBEHHOCTb
nepen npesuaextom EBPA3a v oTuuTbIBaETCA Nepes ynpasns-
folwum komutetom no OT, M6 1 3. B Kamaom noapasaenequu
Ipynnbl umetoTcs cobeTBeHHbIA o1Aen OT, b 1 3 v npeacTa-
BUTENN N0 BONPOCAM 6€30MaCcHOCTH, KOTOPbIE OTYUTHIBAIOTCA
nepes reHepanbHbIMU AUPEKTOPaMM CETMEHTOB W HaXOAATCA
nog KoHTponem Buue-npesuaenta no OT, M6 u 3. B cooTseT-
cTeuu ¢ Monutukoit EBPA3a no OT, b u 3, pykoBoguTenu Beex
YPOBHeit [pynnbl HECYT OTBETCTBEHHOCTb 3a COOMIOAEHME Tpe-

6oBanmit B obnactv OT, Mb 1 3. OyHkums no OT, M6 1 3 Ha Kop-

MopaTMBHOM YPOBHE KOHTPOAMPYET BCe npeanpusTus EBPA3a,
INS Yero el NpeaocTaBnAeTCs 0TYETHOCTb NO pe3ynbratam
nestenbHocti no OT, Mb 1 3 Ha exeMecsyHoli, exekBapTab-
HOW M EEroAHON OCHOBE.

*Cm. Ha cavite: http;//www.evraz.com/governance/documents/.
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MeHepxepbl EBPA3a Ha Bcex ypOBHAX AO/KHbBI AGMOHCTPUPOBATh NpUMeEp COOAIOAEHUA CTaHAApTOB
U nNpaBuA B oTHoweHuu OT, MNb u 3.

Bce pa6otHuku EBPA3a HecyT npsiMylo OTBETCTBEHHOCTb 3a CObAIOAEHUE
cTaHpapToB U npaBua OT, b u 3.

CTPYKTYPA YNPABAEHUA B COEPE OT, B U 3

Komurer no OT, 1B u 3 Coseta
AVPEKTOpoB

CoBeTt aupextopoe EVRAZ pic

Ynpaeaaowmin komuter no OT,NMB u 3

AupeKkuus
no oxpaHe Tpyaa

AMpexKuMsa nNo NPOMbILAEHHOR
6e3onacHocTH

AMpeKuus No KOOPAUHALUU
NPUPOACOXPaHHON
AEATEeNbHOCTH

\%4

OYHKUMOHAABHASA FPYNNA NO OT, N6 U 3 U NPEACTABUTEAU
N0 BOMPOCAM BE30MACHOCTU BO BCEX MOAPA3AEAEHUAX EBPA3A

Mpouecc ynpasnenus OT, b u 3 B Tpynne cocTouT U3 YeTbl-
pex 3TanoB: NporHo31upoBakye, pa3paboTka MHULKATHB,
MOHWTOPMHT U aHanu3. [Lnst oweHku 3QEKTUBHOCTH CUCTEMbI
ynpaenenus OT, N6 v 3 EBPA3 npoBoauT BHYTPEHHUE U BHEL-
HUe ayuTl.

www.evraz.com

MoAX0A K ynpaBAEHUIO YCTOWYUBBLIM Pa3BUTUEM

MepcoHan

B3auMopeicTBUE C MECTHBIMU CO006LLECTBAMM
Llenoyka noctaBok

OXPAHA TPYAA, POMBILLIAEHHAA BE3OMACHOCTb M 3KOAOTUS  [ppnoxeris

NMPOLECC YNPABAEHUA BONPOCAMMU OT, N6 U 3

A HOBBIX

YAEHCTBO B ACCOLIMALIUAX NO BONPOCAM, CBA3AHHbLIM C OT, b U 3

[inst obecneyetms peanusauny npuHuvnos OT, 116 1 3 Mbl peanuayem

CrefyloLLy1e MEPONPHSTUS, KOTOPbIE COCTABNSIOT OCHOBY CUCTEMbI

ynpasnenus OT, Nb u 3;

= MPOBELEHVE MHULVMATVB N0 NOCTOSHHOMY YNYHLUEHMIO NoKa3aTened
0T, Mbwu?;

= NpUMeHeHve nydLnx npaktuk B cdepe OT, Mb 1 3;

= paspa6oTka ctaHnaptos B 0bnactv OT, b v 3 Anq noapsiaum-
KOB C Y4€TOM MHEHHS 3aMHTEPECOBAHHbIX CTOPOH U KOHTPOMb
3a WX CobAtoAeHMeM;

= pa3paboTka, uamepenve u aHanua nokaareneii OT, M6 1 3 1 oLeHKa
WX COOTBETCTBHS! BHELIHUM M BHYTDEHHUM TDEOOBAHUAM;

= NpenocTaBNeH1e Npo3payHoil MHGOPMALWK 3aMHTEPECOBAHHbIM
JMLAM 0 Mepax CTUMYTMPOBAHHS, LIENSIX 1 pesynbTaTax B 06nacTv
0T, M6 u3;

= CO3aHue CBOBOZHOMO M NPO3Pa4HOD NOTOKA MH(OPMALMK
Ha BCEX KOPMOPATMBHBIX YPOBHSIX, A TaKKe NPH B3aUMOIEHCTBIN
C NoapsAYMKaMK;

= TIPUMEHEHME N|LLIX OTPACNEBbIX NPAKTUK 1St CHUKEHUS Onepa-
LMOHHBIX PUCKOB 1 COLEICTBIS PALMOHANbHOMY MCTIONb30BaHMIO
DECYPCOB;

= cobMIozeHve BCEX MPUMEHMMbIX 3aKOHOB 1 IYrX HOPMaTMBHO-MIpa-
BOBIX AKTOB.

B 2018 rogy B oTHoLEHUM AesTenbHocTv EBPA3a 6bina npoBeaeHa
MPOBEPKa CO CTOPOHbI FOCYAAPCTBEHHbIX M BHYTPEHHMX HAA30PHbIX
0praHoB o BONpocy CO6A0AEHUA HOPMATUBHO-NPABOBLIX TPEOOBAHMIA.
bbin nposezen ayaut GyHxwmm OT, 116 1 3, a Takwe NPOLECcoB CTPYKTYp-
HbIX 0pa3aeneHmit B 06nacTv 0xpabl Tpyaa M TeXHMKM 6€30MacHOCT.
Kpome Toro, 6buu BbISIBAEHbI KONOTUYECKUE PUCKM 1 NPOBEAEHDI
BHELLIHME 3KONOMUYECKIME MHCMEKLMN COOTBETCTBYIOLMMM OpraHaMu.

BHewlHVUe MHULMATUBDI

B coorercTauM ¢ npuHLmnamu EBPA3a B obnactv OT, 16 v 3 Mpynna
[O/HHA 1CNONb30BaATb NyLLUIME 0TPACNEBbIE MPAKTUKNA 415l CHIKEHMA
0nepaLMOHHbIX PUCKOB, CONENCTBHS PaLMOHANbHOMY UCMONIb30BaHHI0
pecypcos 1 0bMeHa MHOpMaLwmed o npaktvkax 8 cepe OT, Mb u 3.
EBPA3 ABSIETCA AKTMBHBIM YIEHOM Pa3viHbIX acCoLMaLyil.

EBPA3 BX0AMT B KOMUTETHI N0 TEXHOAOTMYECKON NOAMTUKE, 6E30NACHOCTH W TMTMEHE TPyaa M SKONOTMYECKON NOAUTUKI BeceMupHOil
accouviauyu nponu3soauTeneii cranu. Bo Bpems 3aceaHuit KOMUTETOB NPeACTABUTENN KOMMAHHiA 06MEHNBAIOTCS NYILLIMMM OTPACTEBbIMM
NpaKTMKaMK ¥ MaTepuanamm, CBI3aHHbIMMU C 0XPaHO Tpyaa, NPOMbILLIEHHOM HE30MACHOCTbIO W 3KONOrMeN. [pynna UHTETPUPYET NyuLIMe
peluenus B cuctemy ynpasnexusi OT, 16 u 3. Kpome Toro, accoupalvs npenoctaBnsier cratucTuyeckyio nidopmaumto no OT, NB u 3
CBOMX YHAaCTHUKOB, 4YTO NO3BOASET MPOBECTA CPABHEHME Pe3ybTatoB KoMNaHM C MOKA3aTeNsiM1 aHanormyHbIX KOMMaHWi.

EBPA3 siBnSieTCs y4acTHUKOM BCEX KOMUTETOB Accoumamn «Pycckasi Cranb, BKNIOYAs KOMUCCHIO NO 0XpaHe Tpyaa, NPOMbILLNEHHO
1 3KONIOTMYECKO! 6E30MACHOCTU M KOMMCCHIO MO MPOM3BOACTBY, TEXHUYECKOMY Pa3BUTUI0 M 00pa30BaHMIO.

EBPA3 siBnSi€TCA 4neHOM KOMMCCHIA N0 FOPHONPOMBILLIEHHOMY KOMIEKCY, METaNYPruecKoMy KOMMEKCY, LMdPOBOI 3KOHOMMKE
1 KOPNOPATMBHOM COLMANbHOA OTBETCTBEHHOCTU M JEMOrPAGUUECKON MONUTHKE.
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=EBPA3

0Tyet 06 ycTORYMBOM
pas3suTun 2018

OxpaHa Tpyaa U NPOMbILUJIEHHAaSA
0e30MnacHOCTb

OCHOBHbIE COBbITUA

Co3panve ynpasnstowero komureta no OT, Mbu 3
MPY Y4aCTUM BCEX UCTIONHUTENbHBIX AMPEKTOPOB
NepBOro YPOBHS, B 3a7a4i KOTOPOrO BXOAWT EHeMe-
CAYHbIN KoHTponb Bonpocos OT, Mb u 3

= [lepecMoTp nonoxenuit MonuTKU No oXpake Tpyaa,
MPOMbILWAEHHOA 6€30MaCcHOCTH U 3KONOMMN
lepecMoTp KapanHanbHbIX TpeboBaHuit be3onacHo-
CTH, f06aBNEHMe HOBbIX NPaBuA No 6e30nacHoCTH
Ha TpaHcnopTe ¥ 060pyA0BaHUs ANA NepeaBUHKeHNHs
= [10CTOSIHHAs MHTErpaLKs NOAPSAYUKOB B CUCTEMY
ynpasnenus OT, 116 u 3 EBPA3a

06ecneyetne cobntoaeHnst paboTHUKaMm

11 NOAPSA4MKAMIN KOPNOPATUBHbIX HOPM B 061acTU
0e30MacHOCTU MyTeM BHEAPEHMS KOMMIEKCHOIA
cHCTEMbI 06YYEHNSI, OLEHKN PUCKOB M NPOBEAEHHSA
COOTBETCTBYIOLLMX MEPONPUATHIA

Pa3pabotka nporpamm 6€30MacHOCT Ha TPaHC-
nopTe 1 aBapuitHOro pearupoBanvs

KapauHanbHble Tpe6oBaHusA
6e3onacHocTu EBPA3a
3anpeLuaercs HaxoauTbCA Ha TEPPUTOPUM
NPEANPUATUI B COCTOSHUM @NKOTONbHOO
W (M7M) HAPKOTUYECKOTO OMbSHEHHUS.

Cled
\\,5

.‘ 3anpeLyaeTcs HeCaHKUMOHUPOBAHHO OTKAIOYATb
(N 3aluTHY0 6NOKMPOBKY 060PYLOBaHMS U CHCTEM
obecneyeHus 6e30nacHoCTH.

‘ 3anpeLuaetcs CKpbIBaTb U UCKaaTb 06CTos-
(WY | TenbcTBa npovcuiectsuit B obaactv OT, M6 u 3
Ha Npou3BOACTBE.

o

3anpeLyaetcs npyu paboTax Ha BbICOTE He NpUMe-
72 natb cucTeMbl obecneyenys GesonackocT pabor
Ha BbICOTE, NPEAYCMOTPEHHbIE HAPSAOM-LOMYCKOM,
11 CPeACTBA MHAMBMAYANbHON 3aLLMTbI OT NajeHus.

'S
N~
Yo,

3anpeLuaetcs He ncnonb3oBaTb pemeHb 6e3o-
MAcHOCTU B INYHOM TPAHCNOPTE Ha TEPPUTOPHUK
NPEAnpUATHii v aBToTpaHcnopTe pabotogatens.

O\ | 3anpewiaeTca kypuTb U (W1M) UCNOAb30BATD
[ P ,
=== | OTKPbITbI OTOHb B YrOAbHOM WAXTe W APYruX
B3PbIBONOMKAPOONACHBIX MECTAX.

3anpeLuaetcs UCnoNb30BaTh B3pbiByaTble
marepuanbl (BM) He o Ha3HaueHuIo, Yka3aHHOMY
B HapsAe-NyTEBKeE, WM He BO3BPALLATb HA CKnaj
ocTatki BM nocne npon3BOACTBa B3pbIBHbIX
paboT, a TaKKe U3MEHSITb KOHCTPYKLMN CPEACTB
MHALMUAPOBAHHUS.

5\ 3anpeuiaercs UCnonb3oBaTh ANA nepeMellieHus
&’9 Niofie¥ TPAHCNOPTHbIE CPEACTBA U 060PYI0BaAHHE,

He NpefHa3HayeHHble ANA 3TUX Lenei.

HALL MOAXOA

Bonpockl 0xpaHbl TpyAa ¥ NPOMbILLAEHHOi 6e30MacHoCTH
ABNAIOTCA K1H04€BOI COCTABAAIOLLEN AEATENbHOCTH
EBPA3a B 06nacTv yCTO/4MBOO pa3BuTUS U AOCTUMKEHNS
ycnexa B 40Ar0CPOYHOI nepenekve. CTparernyeckas
Lenb Ipynnbl - ZOCTUIKEHNE HYNEBOTO KOG dULMEHTA
4acToTbl TPaBMaTu3Ma 6narogaps NOCTOSHHOMY
COBEPLUEHCTBOBAHHUIO CUCTEMbI YPaBAEHHS 0XpaHoil
TpyAa. Moaxon EBPA3a cocTouT B ceayiowem:
cobniofenue TpeboBaHuiA 3aKOHOAATENLCTBA MO OXPaHe
Tpyaa, KCnoNb30BaHUe NePeoBoro OMbiTa, KOHTPONb
KnioYeBbIx GAKTOPOB PUCKa ¥ Nponaranaa 6e30nacHoro
noBefieHs Cpeau PaboTHMKOB U NOAPSAUNKOB.

EBPA3 umeer ceptudukar CoOTBETCTBHS MEKIYHAPOAHbIM
CTaHaapTam no oxpae TPyAa U NPOMBbILLAEHHOI
6e30nacHocTH: 06BeKTbI Mpynnbl CEPTUOULIMPOBAHDI

B COOTBETCTBUU O cTaHzapTom OHSAS 18001:2007.
Kpome Toro, Ha npeanpusTusx EBPA3a 3aBeplumnmch

npoLiEaypbl NPeABaPUTENbHOI PETMCTPALIMM W UTOTOBO
PErUCTPaLMU XMMUYECKOM NPOAYKLMM B COOTBETCTBIM

¢ TpeboBaHuamu pernamenta REACH, KoTopblit HanpaBneH
Ha OCTUHEHVE Leneit B 061acTi 06ecneyeHms 3aLuTbl
3010POBbSA YeN0BEKa i OKpywaroLueit cpesbl. CoOTBETCTBUE
pernamenTy REACH uCKi04aeT BO3MOKHbIE PUCKM

MU NOCTABKE Halleil NpozyKuMK B CTpaHbl EBponeiicKoi
9KOHOMMYECKOH 30HbI.

B 2018 roy AMpexwys no oxpaHe 340p0Bbs

1 POMbILLNIEHHOI 6630MaCHOCTH BHECNA U3MEHEHHUs!
B OCHOBHbIE NpaBuna 6esonacoctv EBPA3a, Kotopbie
SABASAOTCA 00513aTeNbHbIMI A5 BCEX PaBOTHUKOB,

a TaKwe s BCeX NoceTuTeNneit npeanpusavit [pynnbl.
K cywwecTayiowum Lectu npasunam 6bin fobaeneHbl
[1Ba HOBbIX TPEOOBaHW, KacatoLLmecs 6e30nacHoCTH
Ha TPaHCMOpTe U JBMKYLLEMCS 000pyA0BaHNY.

Kopnopat1BHas KyasTypa 6€30nacHOCTU — KAOUEBOW KOMIOHEHT yNpaBAEHUA OXPAHOU TpyAa
¥ NpoMbILLAEHHOM 6e30nacHocThIo. B 2018 roay 6biA1 pearnn3oBaHbl KOPNOPaTUBHLIE MHULIY-
aTvBbl, HANPaBAEHHbIE Ha YAYULLEHUE KOPNOPaTUBHOIO NOBEAEHUA COTPYAHUKOB U NMOAPSAA-
4nKoB B 06nacTH 6e30nacHOCTU, CO3AAHKE KOMIMAEKCHOM CUCTEMbI 00yueHus, panbHelLLee
pa3sBuTHE METOAONOTMU OLIEHKW PUCKOB B 06AACTU NPOMBILLAEHHOM 6€30NacHOCTU U OpraHu-
3auuto MepoNpPUATUI MO YAYULLEHUIO KOPNOPaTUBHOW KyALTYpbl 6e30macHOCTH, Hanpumep

npoeeaeHne Hepenm 6esonacHoctv B EBPA3e.

OOyuyeHue nNo oxpaHe
TpyAa U NPOMbILLIEHHON
Ge3onacHoCTH

Lleibto 06yyeHMs: 1 TPEHMHIOB NO 0XpaHe Tpyaa M NPOMbILLAEHHOI
6€30M1acHoCTI ABASIETCA NoAy4eHHe PABOTHUKAMM 3HaHMIA U HABbIKOB,
HEobXoAMMbIX 41 6e30MaCcHOr0 BLINOAHEHUs pabor. B Kawaom
6uaHec-cermente EBPA3a umeetcs cBoii yuebHblit LeHTp. Comnacko
TpeboBaHuAM 3akoHofaTencTea EBPA3 0bsi3aH npoBoauTh 06y4eHe
110 OXpaKe TPyAa ¥ NPOMBILLAEHHO/ 6e30nacHOCTH ABa pasa B rog
(0aHa Henens 06y4eHus U ak3amen). Kawablit paboTHK npoxoauT
MPOBEPKY Ha 3HaHue pabounx MHCTPYKuMit u Hopm OT, 116 n 3. Ukike-
HEPHO-TEXHUYECKHE CMELMAnuCTbI NPOXOLAT EXKErOLHYI0 aTTecTaLuio
KOMMCCHAMM Ha NPeAMET 3HaHus npasun 6eonackocTd no OT, Mb u 3
1l pearupoBanus B 4pe3Bblyaiitbix cHtyauusx. Kpome Toro, nocne
NPOBOMKUTENLHOMO OTNYCKA PABOTHUKM TaKKe LOMKHbI NPOITH TECTUPO-
BaHMe Ha 3HaHue NpaBin NOBEAEHNS B KCTPEHHbIX CUTYaLLMSIX.

* AaHHble npeacTaBAeHbl mo EBPA3 3CMK (B Tom uncae EBpa3pyaa), EBPA3 HTMK, EBPA3 KIOK u Pacnaackoki YroAbHow KomnaHuu.
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TMommumo cobntozieHust TpeboBaHuii 3akoHoaTeNbCTBa, B EBPA3E ynens-
€7¢51 60/1bLLI0E BHUMAHME NPOBELEHNHO NPAKTHIECKUX 3AHSTHIH, PabOTHMKM
1 NOAPSAYMKM BCEX YPOBHEN NPOXOASAT KYPChI 06Y4EHUs! 1 NpaKTUECKIE
TECTUPOBAHKS Ha Pa3NuyHbIX TpeHamepax. B YronbHom cermenTe
MPOAO/IKAETCH MPOEKT «BUpTyanbHas WaxTar, KOTOPbIA NpeLycMaTpUBaeT
1CM0Nb30BAHME TPEHAKEPOB M0 ANEKTPOBE3ONACHOCTH, NPOBELEHHID
pabor Ha BbicoTe v np. B perione Cubupb CranbHoro cermenta EBPA3
AKTUBHO UCMIONb3YET MOTEHLMAN CBOETD Y4OHOr LIEHTPa U NNaHHpyeT

B C/IEYIOLLEM rofly paciumMpuTb CBoM y4ebHble 6a3bl. B EBPA3e otBoauTes
104TH 2,5 MAH YEN0BEKO-4ACOB Ha 0BY4eHMe 1 NOATOTOBKY PaBOTHUKOB
B 0671aCTH OXpaHbl TPYAA M NPOMbILIAEHHOM 6e30MacHoCTH.

Mporpamma pasBUTUA NUAEPCKNX
KauecTB Ans pyKoBoauTtenen

[\ns JanbHeNLIEro yny4LeHust KOPMIOPATUBHOTO NOBELEHUS B Chepe
6e30nacHoCTY HEoBX0MMMO NOBbILATb YPOBEHb BOBAEYEHHOCTH

www.evraz.com
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Al Bcerpga aymato
0 6e30nacHoOCTH,
CBOEW U Konner

pyKoBoAwTENEN. JInHeliHble PYKOBOAMTENH, KaK YacTb 06uiero
PYKOBOASILLEr0 COCTaBA, UrPaloT BawHylo Pob B PasBUTUM
KYNILTYPbI 0XPaHbI TPYAa ¥ NPOMBILLTEHHOI 6e30nacHoCTH.

B 2018 rogy B pynne 6bina 3anylueHa nporpaMmma pa3BuTus
NMAEPCKUX KaYeCTB ANA IMHENHBIX PYKOBOAUTENEH, KoTOpas
BXOZWT B B0Nee WHpOKylo NporpamMy, Lieb KOTopoi - obecne-
4uTb cobNIOAEHNe TPe6OBaHMI 0XpaHbl TPyaa M NPOMbILLNEHHOI
6esonacHocTu Bcemu pabotHukamu EBPA3a, a Takke BHeApUTb
besonacHble MeTodbl paboTbl Ha NPou3BOACTBE. B nporpamme
pa3BUTUS NMIEPCKUX KAYECTB OrOBAPUBAKITCS KPUTEPUM ONpe-
[LieneHns 6e30nacHoro NoBeAEHMs PyKOBOAUTENEN, AeiCTBHMi
10 oLEHKe 1 0bpatHoii cBs3u no sonpocam OT, Mb u 3.

EBPA3 BHEC M3MEHEHUS B CUCTEMY OLEHKU 3 DEKTUBHOCTH
PYKOBOAMTENEHA, JONONHUB €€ NOKA3ATENAMM YPOBHA B3aUMO-
neiicteus no Bonpocam OT, M6 v 3. B 2018 rogy B peruote
Cvbupb CranbHOro cermenTa nNpoLuna OLEHKa pyKoBOATENEN
41 nonpaspenexus; B 2019 rogy Takas oueHka bynet npose-
[IeHa ewe B 50 nogpasaenexusix.

B ononxeHue K nporpaMme passuTUs NMAEPCKUX KauecTB
NMHeitHbIX pyKoBoAwTeneil EBPA3 HamepeH 3apeiicTBOBaTh
paboTHUKOB BCEX YPOBHEN B Pa3BUTUN KyNbTyph 6e3onacHoCTH.

NMoBegeHuyeckue 6ecenbl

no 6e3o0nNacHOCTU U Npoueaypbl
0e30nacHOro BbiNoONHEHMA
paGoTr

lNoBeneHyeckue beceabl no 6e30MacHOCTH M NPOLEAYpbI
0€30M1acHOr0 BbIMOSIHEHUS PaboT - eLle 0fHa CocTaBAAoLas
nporpamMMbl pa3suTua Kynbtypel 6e3onacHoctin EBPA3a, uenbio

KOTOPO# AIBNAETCA NOBLILLEHWE OCBELOMAEHHOCTH U BOBEUEH-
HocTH paboTHKKOB. OHM MO3BONAIOT 3adMKCHPOBATL CRyyaK

MoAX0A K ynpaBAEHUIO YCTOWYUBBLIM Pa3BUTUEM
MepcoHan

B3auMopeicTBUE C MECTHBIMU CO006LLECTBAMM
Llenoyka noctaBok

OXPAHA TPYAA, POMBILLIAEHHAA BE3OMACHOCTb M 3KOAOTUS  [ppnoxeris

[lnst pasBvTvst KynbTypbl 6e3onacHocTv B EBPA3e
eeronHo npoBogvTes Henenst 6esonacHocv.
BrnioyatoLLLas pasnnHbie MEpONpHsTUS N0 0XpaHe Tpyaa
1 TexHuKe 6esonacHocT. C 16 no 22 anpens 2018 roga
B EBPA3E B nsblit pa3 npotwna Heaensi 6e3onacHocTy.
Bo Bpemst aToit aKuym paboTHukv KomnaHun umveror
BO3MOMHOCTb CAiaTb aHanu3bl Ha BAY, npuHsTb y4acTve
B BUKTOPUHE 110 TEXHUKE W poLieaypam be3onacHocTy,

a TaKKe CTaTb YHaCTHUKAMM KamnaHuK 1o 06MeHy curapeT
Ha None3Hble 191 310POBbSA HAMMTKY (B CTON0BbIX EBPA3
HTMK u EBPA3 KIOK (Kaukanapckwuit TOK) 6bu10 cobpaHo
6onee 2 TbiC. CUraper).

Henens 6e30macHoCcT1 M03BOAT NPOBECTM 0OCYHAEHHE
BaHBIX BOMPOCOB He TOMbKO C paboTHUKamm Komnanuu,
HO ¥ C Hacenex1eM B pervioHax npucyreraus. B 2018 roay
OCHOBHOE BHUMaHVE YAESUI0Ch MPOBEAEHHNI0

CTELManbHbIX YPOKOB N0 TPAHCMOPTHOM W NOMEPHON
0630NaCHOCTH 11 LLUIKOSIbHVKOB W CTY/EHTOB.

Hebe30MacHoro NOBEAEHUS U YCTPaHHTb ero 40 BO3HUKHOBEHUS
MHUMZEHTA. B npezblayLume rofbl Mbl 3aHUManUCh BONPOCOM
pa3paboTku noBeeHueckux beces no 6e3onacHoCTM U co3aa-
HUEM BHYTPEHHUX IT-peLLeHHiA, KOTOpbIEe NO3BOASIOT PErucTpu-
POBATb KONMYECTBO TaKix 6ecen, OTCIENMBATL TEHAEHLMN

1 NPUHUMATL KoppekTUpyloLLme Mepbl. B 2018 rogy mbl 0bpa-
LIanu BHUMaHUe He Ha KOMYECTBO Pa3roBOPOB 1 HabntoAeHMiA,
NPOBEAEHHbIX PYKOBOAUTENAMM, @ Ha UX KAYECTBO.

B nononHenue K panee pa3pabotaHHOMy KOMMYECTBEHHOMY MOKa-
3aTeNio OLEHKM ObiN Takwe BBEEH W KaYecTBEHHbIH NOKa3aTeNb.
Kaaas npoBoavMasn pyKoBOAWTENEM MOBeaeHYecKas becea

1o 6e30nacHoCTH 1 ero HabloaeHUs OLEHNBAIOTCA NO TPeX-
6annbHoii Wkane. PykoBoAMTENb NONY4aeT o4uH 6ann 3a oTMETKy
0 HapyLeHUM NPaBuA 6E30MacHOCTH, HANPUMEP 3a HENPaBUAb-
HOE MCNOb30BaHHe CPEACTB MHAMBHYaNbHOM 3aluTbl. [lBa
6anna - ecnu nocne nposeneHus Gecenbl B NOBEAEHUN COTPYA-
HUKa Oblnn 3auKCHpOBaHbI n3MeHeHUs. 1 HakoHeL, Tpu 6anna
MOIYT BbiTb MOMTy4YEHbI B CRy4ae YCOBEPLUEHCTBOBAHMS paHee
pa3paboTaHHoi npouesypbl 6e3onacHoro npoBeAeHHs paboTbl
WK ZIpYroro acnekTa obecneyeHms KopnopaTueHoi 6e3onacHo-
cTi. Kpome Tpex6annibHol CHCTEMbI OLIEHKM Gbl TaKKe BBEAEH
efvHbIi Gopmart beces no 6esonacHocTu. Ha EBPA3 3CMK
YCNeLWHO NPOBeAeH NUNOTHbII NpoekT. B 2019 rogy 3annaxupo-
BaHbl U3MEHEHNS Ha BCEX NPeAnpPUATUSIX Mpynnbl.

BbisiB/ieHUe U NpoBepKa
KJIIOYEBbIX PUCKOB
ANA 3A0pOBbA U Ge3onacHOCTN

BhisiBNIEHHE KI0YEBbIX PUCKOB NSt 310POBbS U 6e3onacHocTH
ABNAETCH HEOTHEMIEMOI YACTbI0 CUCTEMbI OXPaHbl 340POBbA
1 NPOMbILLAEHHO! 6e30MacHOCTU. [IMpEKLMS No OXpaHe Tpyaa
MPOBOAMT OLIEHKY PUCKOB M JabHeilLLyt0 pa3paboTky MHUUMA-

THB O YNPaBEHMIO aHHbIMU PUCKAMM, a TaKke onpeaensiet
X KONMYECTBEHHbIE U KAaueCTBEHHbIE LigNu. bonblas vacTb
(70-80%) cepbesHbix TpaBM 1 CMepTeNbHbIX cnyyaes B EBPA3e
1oNafaloT B OfHY U3 LECTU OCHOBHbIX KATETOPHI PUCKOB.

B TpoiiKy nMAepoB BXoAsT 06pyLEHUe NOPOAbI, NaAeHHs

C BbICOTbI M CTONIKHOBEHMS C NEPEABUKHLIM 060pya0BaHUEM.
BoisiBneHve pucKoB Ans 350poBbA ¥ 6€30MacHOCTH CTano
NPUOPUTETHON TEMOI Ha cTpaTernyeckoit ceccuu no OT, Mb u 3,
nposezeHHoi B 2018 rogy.

B xoze cTpareruyeckoit ceccun no OT, Nb u 3 6b10 NPUHATO
peLleHHe aKTyann3npoBaTh TECTbI 110 6e30macHoCTH Ans nep-
COHana. BMecTo T0ro 4T06bl NPOBEPSATL 3HAHWE PabOTHUKAMM
npaBu TEXHUKW 6e30NacHOCTM U OXpaHbl Tpyaa, pynna
3aiiMeTcs NpoBepKoi cobntoaeHus TpeboBaHmil U BHeLPEHEM
HOBOTO NOAX0AA K TECTUPOBAHMUIO, OCHOBAHHOTO HA MCMOMb30-
BaHUW KOHKPETHBIX NPUMEPOB. MpaKTUYECKUe NPUMEPLI TaKKe
3aTparvBatoT BONPOCH! BbISBNEHNS PUCKOB, W PabOTHUKAM
npezanaraeTcs NpoiTH NpaKTHYEcKue TecTbl.

[Insl yMeHblUEHUA PUCKOB HapylLeHns 6e30nacHoCTH,
CBAI3aHHbIX C YenoBeyeckuM daktopom, bbinm paspaboTaHl
Ncux0U3N0Nornieckue TeCTbl ANA OLEHKN CKOHHOCTU

K pucky. B 2018 rogy B peruoHe Cubupb CranbHoro cermenta
6bin0 NPOBEAEHO NCUXOPU3NONOTHYECKOE TECTUPOBAHHE ANek-
TPUKOB W CNELMan1cToB no B3pbIBHLIM pabotam. Ha 2019 rog
3annaHupoBaHbl NPoBEpKY cnecapeii no 06paboTke meTanna
11 0NepaTopoB MALUKH. B creayloLiem 0T4eTHOM nepuoae
KomnaHus Takke HamepeHa NpoBecTH NCUXxopHU3M0N0rHYECcKoe
TecTMpoBaHue B pervoHe Ypan CranbHoro cermeHTa.
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=EBPA3

0TyeT 06 ycToituMBOM
pas3suTun 2018

MpeaoTBpalLEeHUe NPOM3BOACTBEHHOIO TPaBMaTU3Ma A060ro poaa ABASIETCA IaBHbIM NPUOPUTETOM CUCTEMbI YIPpaBAe-
HUA OXPaHOW 3A0POBbSA U NPOMbILLUAEHHOW 6e3onacHocTbio EBPA3a. Mbl ocyLuecTBASieM NOCTOAHHbIN MOHUTOPUHT TaKUX
napameTpos, Kak LTIFR, koAMuecTBO AeTaAbHbIX UCXOAOB U APYTMX BUAOB TPaBM, AAS TOTO YTO6bl ONpeAEeAUTb OCHOBHbIE
KaTeropuu pUCKOB U pa3paboTaTb COOTBETCTBYIOLLIUE MePbl.

LTIFR

KoadduumeH yactotbl TpaBM ¢ BPeMeHHOI noTepeit Tpyao-
cnocobHoctu (LTIFR) sinsietcs ans EBPA3a cpaternyeckum
KN3. Ml onpegenunu uenesoii nokasarens Ha 2021 rog

1 UCNIONb3YeM KOMNAEKCHBIW NoAXoA Ans cHukenus LTIFR

10 ypoBHA Metee 1. Lienesble KMJ pacnpocTpaHsioTcs Ha BCo
Tpynny 1 OTpaalOTCA B UHAMBUAYANbHbIX KAPTOUKAX OLIEHKM
ahhexTuBHOCTH pykoBoacTBa. B 2018 rogy koadduument LTIFR
8 EBPA3e coctasun 1,91 (Mckntoyast cMepTenbHble cnyyan),
410 conoctaBumo ¢ 2017 rosom, Koraa 3ToT nokasarenb 6bin
3adukcupoBaH Ha yposHe 1,90. CywiecTBeHHOE ynyyLieHne
LTIFR 6bi10 3aduKCHMPOBAHO B YroibHOM CErMeHTe, rae Koad-
(duUMeHT chuauncs Ha 16,4% no cpasHeHuto ¢ 2017 rogom.

B apyrvx cermentax EBPA3a B 2018 rogy ynyywenus LTIFR
3a(uKC1poBaHo He Bbino. Mbl paccuuThiBaeM B Bydyliem
yydWwuTh Koadduument LTIFR nocpeactsom aHanu3a npouso-
WE/LLNUX MHLMAECHTOB, BHEAPEHWUS COOTBETCTBYIOLMX NEPELOBbIX
NPaKTUK Ha BCEX ypOBHSAX Mpynnbl v peanusaumuy pssa uHULMa-
B 1 nporpamm B obnactu OT, b 1 3.

EBPA3 HenpepbiBHO COBEPLUEHCTBYET CUCTEMY OTYETHOCTH,
BHE/IPSET HOBbIE CTaHAAPTHI PabouMX NpoLeayp, YNy4LAET Kop-
nopaTMBHOE NOBEAEHNE COTPYAHUKOB M NOAPSAYMKOB B 06nactu
6€30MacHOCTH W NOBbILLAET KAYECTBO METOA0NOTUM OLEHKM
PUCKOB B 061aCTv 0XpaHbl Tpyaa.

KO3®PULUEHTbI TPABMATU3MA B PACUHETE
HA 1 MAH Y (BE3 YYETA NOAPAAYNKOB)*

2018

o
0,23

I 0,05

2017

L EaREl
0,21

I

i 0,05

2016

I, 236
031

1

I 0,04

H KoahhMUmMEHT YacToTbl TPABMaTIU3Ma C BPEMEHHO NoTepen
TpyBocnocobHocTy (LTIFR)
KoachpmumeHT Txenoro TpaBmatima Ha npou3BoacTBe
(McktoYast TPaBMbI € NIETASbHBIM UCXOLOM)

W Ko3thpuLmeHT YacToTbl NPOM3BOACTBEHHOTO TPAaBMATM3Ma
«© (MepTeJ'leblM ncxonom

* AaHHble 3a 2016-2018 BratouaroT nokasarean EBPA3 AM3
M APYr1X aKTMBOB B YKpauHe, npoAaHHbix B 2018 roay.
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Cnyyau TpaBmaTMsma
€O cMepTesibHbIM UCXOA0M

B 2018 rogay, K Hawemy 601bLIOMY comaneHmio, B Komnanuu
MPON30LLLO LIECTb CMEpTENbHbIX Clly4aes cpeayn pabotHukos EBPA3a
1 YETbIPE Cydas NETANLHOMO MCXOAA C Y4acTUEM NMOAPSAYMKOB.
Komurer no OT, M6 v 3 npoBoauT paccnefoBaHus BCeX NPoMCLLe-
CTBWIi B COOTBETCTBHY C TPEBOBAHHSIMU CUCTEMbI MOHUTOPUHIA
noka3arenei yposHsi bezonacHocTv. EBPA3 oKa3blBaeT noanepHHy
CEMbSIM NOCTPAZaBLLMX 1 NPEANPUHIMAET BCE MEPbI, HeobXxoauMble
N9 NPEAOTBPALLIEHUS NETanbHbIX HCXOA0B. TPM OCHOBHbIE KaTeropun
PUCKOB, CBAA3aHHbIE C NETaNlbHbIM UCXOLOM, BI04 06pyLLeHue
M10POZbI, NAZEHUS NPESMETOB U CTONKHOBEHMS C NEPELBUHHbBIM
000pyzoBaHieM. OCHOBHbIE BbIABAEHHbIE KATETOPUM PUCKOB CBA3AHbI
C TpaBMaMm OT CTOSIKHOBEHMA C NEPESBUHHLIM U BPaLLaIOLLMMCS
060pyL0BaHKEM, NajieHUeM 0OLEKTOB 1 TpaBMamiu Npu xoab0e.
EBPA3 paspabartbiBaeT uHuumMaTuBbl B obnactv OT, Mb v 3 B Kamgoii
13 KaTEropHil PUCKOB, pean3aLueil KOTopbIx 3aHUMaKoTCs GyHKLK-
OHa/bHbIE FPYNMbI U ONEPALMOHHbIE NOAPA3AENEHUS.

CAYYAU TPABMATU3MA CO CMEPTEAb-
HbIM UCXOAOM CPEAU PABOTHUKOB
U NOAPAAYUKOB

2018 6 4
I 0
2017 6 4
I 0
2016 6 0
I 5
M Pa6otHukn EBPA3a Moppspumnkm

OCHOBHbIE TUMbI CEPbE3HbIX TPABM
U CMEPTEAbHbIX CAYYAEB HA NMPOU3BOA-
CTBE (BKAKOYASA NOAPAAYUKOB), 2018 rop

"
O

W Bo3sgeicreue AByKyLLErocs, BpaLLAKOLLErocs

0060PYA0BaHNS, MALLWH 11 PA3NeTaIOLLUXCS

npeameToB 37
W ageHwe, 0OpyLUEHNe NpefMeToB, MaTepuanos
nnp.
O6pyLLeHe NopoAbl, BbIOPOC FOPHON MaCChl
MapeHue NocTpaziaBLLEro ¢ BbICOThI
Bo3peiicTBu1e 3MeKTpUYEeckoro Toka
TpaHCMOpTHbIE NPOUCLLECTBUS
Bo3peiicTBue Bbicokux Temnepatyp (060pynoBaHme,
maTepuanbi) 6
MapeHus noctpapa.Luero 15
W lMonapanue MHOPOJHOrO Tena

-

N W W oo

Mpumep U3 NpakTUKu

B 2018 rony EBpa3pyaa 3aBepLuMna paccneaosate
rmbenv paboTHUKE, NPOM3OLLENLLIEN Ha LiaxTe
«Tawraron» 21 nexabps 2017 rona. MamHucT
3/IEKTPOBO3A NOMbITANCA C MOMOLLbH) META/MIMYECKOTD
pblyara BEPHYTb Ha MyTW BarOHETKY, KOTOpasi CoLLa

C penbcoB. Ha Bxoze B OnacHyto 30Hy BarOHETKA Hauana
[JIBUFaTbCA, U BOAUTENb OKA3NICA MPUHKATBIM K CTEHE.

WHdopmaLmst 06 MHLKAEHTE Obina HEMENEHHO
nepesaHa aucneryepy. MpubbiBluast B TeueHne

30 MuH 6puraaa CKopoiA MOMOLLM KOHCTAaTUpOBaNA
CMEpTb MaLLIMHKCTA, KOTOPas HAaCTyNuNa B Pesy/ibTate
CePbe3HOr0 MOBPEMAEHHS FO0BHOM0 MO3ra.

Mocne AaHHoro cnyast B EBpa3pyae Gbiin
NEPeCMOTPEHbI CTIOCOBbI SKCMNyaTaL BArOHETOK

¥ NPOBELEHO 00y4eHe PabOTHUKOB C HCMONIb30BAHUEM
CreLanbHoro TpeHamepa, KoTopbIii NoMoraeT
npuobpecT HeobXOAUMbIE NPAKTUHECKUE HABbIKK

no pabate ¢ BaroHeTKamu. Kpome Toro, npouecc
PEMOHTa BArOHETOK Tenepb OCYLLECTBASETCA

NOZ KOHTPOJIEM PYKOBOZMTENEN YHaCTHOB.

be3onacHOCTb Ha TpaHcnopTe

EBPA3 aKTuBHO MCNOAb3YET TPAHCNOPTHbIE CPEACTBA HE TONbKO
B X04le NPOU3BOACTBEHHBIX PaboT, HO M ANA TPAHCMOPTUPOBKH
nepcoHana Ha o6bekTbl [pynnbl. B 2018 rogy B EBPA3e yaens-
N10Cb 0c060€ BHUMaHWE BONpocaM NoBbILWEHKUs 6e30nacHoCTH
Ha TpaHcnopTe cpean paboTHUKOB 1 BbiN peanu3oBaHbl
MHULMaTMBbI MO 06ecneyeHunio 6e30nacHOCTH Ha TpaHcnopTe
Ha Bcex npeanpusTusx. C 2018 roga EBPA3 3akynaet T01bK0
aBTOOYChI, OCHALLEHHbIE TPEXTOYEYHBIMU PEMHSMU 6e30MacHO-
CTH, AR 3aLLMTI NACCAKUPOB B CNyyae aBapuu. Menonb3o-
BaHWe TaKuX PEMHeil e J0Ka3ano cBolo 3OEKTUBHOCTb.

B 2019 rogy 6yneT npoBoAUTLCA KaMnaHusi no 6esonacHomy
BOMZIEHHIO A BCEX BOAUTENEH NACCAKMPCKOrO TpaHCnopTa,
BK/II04ast TPEHUHT «[lpaKTUKa 6e30NacHOro BOMAEHHS.

C 2020 roga yuacTue B KamnaHuy ByLyT Take NpUHUMATL

BCE BOAWTENW [PY30BOrO TpaHCopTa.

Www.evraz.com

MOHUTOPUHI YPOBHA
Oe3onacHoCTH

JIhderTvBHAA NpodunakTMka NPOU3BOACTBEHHOIO TpaBMa-
TM3Ma HEBO3MOHA 6e3 CUCTEMbI MOHUTOPUHIA Nokasatenei
6e30nacHoCT. PerucTpaums 1 knaccuduKaums UHUMAEHTOB,
CBAA3AHHbIX C OXPaHOi 340POBbS U NPOMbILLAEHHOH Ge3onac-
HOCTb0, BKTI04ast NPOM3BOACTBEHHbIE TPaBMbI U 3aboneBa-
HYS, OCYLLECTBARATCA C UCMIONb30BAHUEM KOPNOPATUBHON
[T-cuctembl. EBPA3 npuHumaeT mepbl N0 NpeaoTBpaLLeHmio
BO3MOMKHOIO UCKAWEHMS JaHHbIX, CBA3AHHDIX C MHLIMAEHTAMH.
Kamablit 3aperncTpUpoBaHHbIil MHUMAEHT ABabI NPOBEPAETCS
[LNS TOYHOTO ONpeseneHus cTenenu cepbesHoctu. Kpome Toro,
Kamblilt pabOTHUK MMEET BO3MOKHOCTb COOBLLUTL HA ropsYyl0
nvnuio EBPA3a o cnyyasx yrauBaHus MHdOpMaLmu, CBA3aHHOM
C NpoucLecTBueM Ha npou3soacTee. B 2018 rogy paboTHUKM
EBPA3a coobwmnm 0 109 cnyyasx, CBA3aHHbIX C BONPOCAMM
0XpaHbl 340poBbs U 6e3onacHocTy. Mocne JobaBneHus
MHLMAEHTA B CUCTEMY Kam/blil Cnyyail oLeHuBaeTca

1 NpY He0bXOAMMOCTH paccnesyeTcsl ANS BbIBAEHUA OCHOBHBIX
NPUYMH U BbIPAOOTKN COOTBETCTBYIOLLMX KOPPEKTUPYIOLLMX Mep.
Mpovecc paccnefoBaHUs MHLUMAEHTOB NPEACTaBNEH B MHCTPYK-
umnmn EBPA3a «O npoueaypax pearnpoBaHys B 4pe3Bblyaitbix
CHUTYaLMsiX», B KOTOPYIO B OTYETHOM NEPUOAE BbiM BHECEHI
06HOBNEHMS.

Cobntonenue TpeboBaHuil B 061aCTM 0XpaHbl TpYAA ¥ NPOMBILLAEH-
Hoil 6e30MacHOCTH ABNAETCA KH04EBLIM KOMMOHEHTOM 0becneye-
Husi 3110POBOIA 1 6e30nacHoit paboueit cpeabl Anst paboTHUKOB.

B cootBeTCTBMM C 3TMMK NpaBunamu pynna ocylecTenser
CTpaxoBaHve BCex paboTHukoB EBPA3a 0T HecuacTHbIX Cnyyaes

Ha NpoM3BOACTBE ¥ NPOdeCcCHOHaNbHbLIX 3aboneBauit. CTpaxoBka
TNOKPLIBAET Nleyerue Beex npod3aboneBanmit. PaboTHukM Takke
MOMYT NOAYYUTL MaTEPUaNbHYI0 MOMOLLb OT [Pynnbl Npu Heobxo-
[JMMOCTH, @ HYAAIOLLMECS B AIUTENBHOM IEYEHUM UMEIOT NPaBo
NpeTeHa0BaTh Ha AONONHUTENbHYI0 KOMMEHCALMIO.

B nononHexue K TpeboBaHMsM 3akoHopaTenbcTBa EBPA3
NPOBOAMT 030POBUTENbHbIE KAMMAHNK Ha BCeX 06beKTax
lpynnbl, KOTOpbIE AOCTYNHLI BCEM paboTHUKAM B TeueHue

roga. Hanpuwmep, 8 2018 rogy B pervote Ypan CranbHoro
CEerMeHTa 0TAeN KOMNEHcaLuii M BbINAAT BbIAEANA NOYTH 7 ThiC.
CaHaTOPHO-KYPOPTHbIX MYTEBOK HA OTAbIX U NiEYeHUe Ans MeTan-
NYProB, WaxTepoB U uneHoB ux cemeit. B 2018 rozy B peruoe
Cnbupb CranbHoro cermenta 6bi10 BblaaHo 0kono 10,5 Thic.
CaHaTopHO-KYPOpTHbIX NyTeBOK. EBPA3 Takke nponaraHanpyet
3/10pOBbIii 06pa3 U3HM U OPraHU3YeT PasNuyHbIe aKTUBHbIE
CMOPTUBHLIE MEPONPHUATUS AN PABOTHUKOB U YNEHOB MX
cemeit. B 2018 rogy B KaukaHape npowna MonoaeHas
KoHdepeHuns Safety First.

MoAX0A K ynpaBAEHUIO YCTOWYUBBLIM Pa3BUTUEM
MepcoHan

B3auMopeicTBUE C MECTHBIMU CO006LLECTBAMM
Llenouka noctaBok

OXPAHA TPYAA, MPOMBILLAEHHAR BE3OMACHOCTb M SKOAOTUA  Mppnoxeris

CucTema MOHUTOPMHIa NoKa3aTeneil ypoBH: 6e30nNacHOCTU
no3sonser uidopmuposatb pabotHukoB EBPA3a o npouctue-
CTBMSIX ¥ NOBBILLATL UX OCBEAOMIEHHOCTb U CTENEHb IMYHOIO
yqactusi. Beem pabotHukam EBPA3a OCTYNHbI exemMecsiyHble
otyeTbl 1o OT, M6 v 3, B KOTOPLIX NpeacTaBAeHa UHOPMALKS

0 BCEX TPABMaX ¥ MHLMAEHTAX, NPOU3OWEAWNX B NPOLINOM
mecsiie. COOTBETCTBYOLLME CBELEHHS TakKe NyBauKyloTcs
B KOPNOPATUBHOIA raseTe.

NPOLECC NPOBEAEHUA BHYTPEHHUX PACCAEAOBAHUM

NMpuocTaHoBKa pa6oT B cAyuae AeTaAbHOro HcXoaa. HauanbHUK 06bekTa Mpynnbl NPUHUMAET peLleHne

0 HEOBXOAMMOCTU NMPUOCTAHOBUTL PabOTbI.

OnpeaeneHne CTENEHHU TAXKECTH NPOUCLUECTBUA U HCNIOAL30BaHNE COOTBETCTBYIOLUX NPOUEAYP
Mo paccAeAOBaHUIO HHUMACHTA. VIHLUWAEHTBI NOAPA3AEAAIOTCA Ha CAGAYIOLLME TPYNMbl: CMEPTEAbHbIE CAyYau,

Cepbe3Hble TpaBMbl, AETKUE TpaBMbl U MUKPOTPaBMbl.

MoaroToBka oTueTHoCcTH. OTUET 06 MHUMAEHTE NOANUCHIBAETCS BULE-Npe3naeHTom no OT, MB 1 3 EBPA3a
1 nepeAaeTcs B yNPaBASIOLLWIA KOMUTET yNPaBAAIOLLIUM AUPEKTOPOM NPEANPHUATHS.

Mpumep 13 NpakTUKK

EBPA3 nponaraHavpyet kynbtypy 6e30nacHOCTH
CPeu MoMozbIX pabOTHUKOB M UMEHHO C 3TON
LIENbI0 OPraHN3yeT EXETOAHYI0 MOMIOAEHYI0
KoHQepeHumto Safety First. B 2018 rogy B pervoHe
Ypan CranbHoro cermenta B EBPA3 KIOK npowna
KOHQEPEHLWS, B KOTOPOI MPUHSUIN y4acTHe AECATb
KOMaHg, B TOM 4ucne npeactasuteny EBPA3
3CMK, Pacnaackoit YronbHoi Komnarum 1 MAO
«CUBYP». Kawpas KoMaHa npezcTaBuia Ha cya
HIOPY TEXHUYECKUE PELLEHNS, NPeaHa3Ha4YEeHHbIe
JU1S1 YCOBEPLLEHCTBOBAHMS NpoLenyp 6e30nacHoCTH
1 NPOBEEHMA KAMNaHM# NO MOBILIEHNI
6esonacHocTi. Bcem yuacTHUKaM 6binu BPyHEHbI
CepTMQMKATLI M KOPNOPATUBHbIE NOAAPKN.

Mpumep 13 NpakTUKK

bnaronaps NpoBEaEHNIO EXETOAHbIX MEAVLIMHCKMX
0CMOTPOB YZan0Ch CBOEBPEMEHHO BbIABUTH
CepbesHble 3a00n1eBaHKs Y paga COTPYAHUKOB

11 HaNpaBWTb MX HA MPOXOMEHME CELUaNbHOM
neyexusi. B 2018 roay 120 pabotHuko EBPA3a
MPOLLY MEULMHCKUE OCMOTPBI.
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KonuuectBo
3aperucTpMpoBaHHbIX
npoceccuoHasnbHbIX
3a0oneBaHun

3a oTyeTHbIIt nepuog Ha npeanpusTuax EBPA3a Bo Bcem mMupe
b0 3aperucTpupoBaHo 256 cnyyaes NpodeccuoHanbHbIx
3a60n1eBaHuii, U3 HUX 82% Obinv CBA3AHBI C HAPYLIEHUAMM

[pouezypb! BbIBNIEHNS OMACHBIX U BPEAHbIX GAKTOPOB 1 OLEHKM
pUCKA BO3HUKHOBEHMS YPE3BbIYaliHbIX CUTYaLMii PeryaupyloTCs
lonoeH1em 0 cUCTEME YpaBNeHUs NPOMBILLAEHHO/ Ge3onacHo-
cTblo EBPA3a, B KOTOPOM NpeACTaBneH pAZ NPOLELYP U JOKYMeH-
TOB, KOTOPbIE UCTIOb3YIOTCA AN NPEAOTBPALLIEHNS aBapUItHOI
CUTYaLWK, a He B Ka4eCTBE Mep PearvpoBaxus Ha Hux. Mocne
aHanu3a TMNOB ONACHBIX BELLECTB, MCTIONb3YEMbIX HA NPOU3BOA-
CTBE, NPe.bIAYLLMX aBAPHIAHbIX CHTYaLMi Ha 0BbEKTaX 1 Hannuust
CUCTEMbI NPEAOTBPALLEHHS aBaPHIHbIX CUTYaLuit KamZoMy
MPEANPUATAI0 NPUCBAMBAETCA ONPEAENEHHbI KNACC ONacHOCTH.
Kpome Toro, pa3pabarbIBaloTcs CLEHapHI NOTEHLMANbHBIX
aBaPHIHbIX CUTYaLMiA C OLEHKaMH BEPOATHOCTU UX BOSHUKHOBEHHS
1 ONpeaensioTcs Hanbosee onacHble 30HbI.

EBPA3 perynsipHo 06HOBNSIET 6a3y JOKYMEHTOB N0 AaHHbIM
BOMPOCAM C Liefbi0 NOBbILLEHUA 3GEKTUBHOCTU pearnpoBaHms
Ha Ype3BblyaitHble cuTyaumn. B 2018 rogy 6bin BbinylieH Kopro-
PaTvBHbIIl AOKYMEHT «TTOPSLOK yNpaBNeHus NPOUCLLIECTBUAMMY,
KOTOPbIIt NPUMEHSETCA Ha BCEX NPeAnpUATUAX Mpynnbl. [JaHHbIiA
KOPNOPATUBHBIi OKYMEHT COLEPHUT NOAPOGHbIE MHCTPYKLMM

a4

clyxa 1 0nopHo-asurarenbHoro annapara. EBPA3 ocywect-
BNISIET NMOCTORHHbIA KOHTPONb YCNOBHIA TPYAA HA paboumx

HUKM C BbICOKO/ TEMNEpaTypoid, MOBbILIEHHbIM [1aBNEHUEM

WM B QNIKOTONIbHOM OMbSIHEHUH K paboTe He AONyCKAoTCS.
MecTax C BbICOKUMU pucKamu Ansi 340poBbs. Kpome Toro, PesynbTaTbl 06CN€40BAHUI M OCMOTPOB NOMOTAIOT ONPEAEAUTD
ANS NpeaoTBPalLeHKst NPOdECCUOHaNbHBIX 3ab0neBaHMil TPYNNbI PUCKA W OLEHUTb, MOXET I PabOTHUK BLIMONHATL CBOU
Ipynna HenpepbIBHO COBEPLLEHCTBYET MEpbI KOHTPONS, KOTOPbIE | MPOGEcCHOHaNbHbIE 06513aHHOCTH. PabOTHUKK, NOABEPIKEH-
YYUTLIBAIOT CTENEHb PUCKA. Kaabiii paboTHUK NPOXOAMT exe- Hble NpodeccuoHanbHbIM 3a601eBaHUAM, NPOXOAAT NeyeHue
TOfHOE MeAMLMHCKOe 06Cnea0BaHue, a TaKkKe MeAULMHCKHIA B CaHaTopusiX.

0CMOTp Nepes Havanom paboTbl Ha npeanpusTAu. PaboT-

10 NpoLieaypam AeACTBHIA B YPe3BbIYaitHbIX CUTYALIMAX, KOTOpble Mpumep K3 npakTuku
BK/IOYAIOT 3Tanbl MHGOPMUPOBAHUS, PaCCNEN0BaHUS, KOHTPOAS

11 OTYETHOCTH. [TOMUMO 3TO MHCTPYKLMM, Ha KAXAOM NPEANpUATUN
EBPA3a B COOTBETCTBIM C 3aKOHOAATENBHBIMI TPEOOBAHUAMM
JLOMKHbI 6bITb pa3paboTaHbl MPOLEAYPbI paccneoBaHms Ype3Bbl-

YaliHbIX CUTyaLMiA.

Tpy BO3HUKHOBEHUI YPE3BLIYAIHON CUTYaLMK, B COOTBETCTBUM

C NoANMCaHHbIMM cornatuenusimu ¢ EBPA3om, aBapuitHo-cna-
caTeNbHble CAyKObI, TaKWe KaK ropHOCNacaTeNbHbIi LEHTP,
AKTVIBUPYOT CUCTEMY aBapHiiHON CUTHANM3ALMM AN ONOBELLEHHUs
MECTHBIX UTENeA U OpraHoB BAacTH. Bcem noctpajasLuum
0Ka3blBAeTCA NepBas NOMOLLb, MPELOCTABASIOTCA YCAYTY M0 TPaHC-
MOPTUPOBKE M COOTBETCTBYIOLLEE NeveHue. Hanpumep, Ha Lwaxte
«PacnafcKas» CylLLeCTBYET KOMUCCHS 10 NPEAOTBPALLIEHNIO

11 pear1poBaHuIo Ha Ype3BbluaiiHble CUTyaLMyM 1 0becneyeHnio
noapHoit 6e3onacHocTH. Komuceus KOOPAMHMPYET U MHdOp-
MUPYET O BO3MOMHBIX NPUPOAHBIX U TEXHOTEHHbIX KaTacTpodax,
OCYLLECTBASIET yNpaBAEHe CPEACTBAMU PearupoBaHus Ha Ype3Bbl-
YaitHble CUTyaLMu 1 3aHUMAETCA BOMPOCaMM YMEeHbLUEHNUS yliepba

Kapra y4era onacHoro npon3BoACTBEHHOTO 06beKTa
OT UHLIMAGHTOB. (ono)

[leknapauus npomblwuneHHoit 6esonacHoctv 0M0O
[Tnan meponpusTHil N0 NOKANNU3aLMK U IMKBUAALIMM
4pe3BblyaliHbIx cuTyaunit Ha 0Mo

Macnopt 6e3onacHocti OMO

www.evraz.com

EBPA3 npuzaet 0coboe 3Ha4eHne 1 aKTUBHO COBEPLLEHCTBYET
CUCTEMY YNPaBAEHUS OXpaHOii TPyAa U NPOMBbILLNEHHOI be3onac-
HOCTbI0, aKTUBHO NPUBNEKAET NOAPAAYMKOB K paboTe M NpUHK-
MaeT y4acTie BO BHELHMX aCCOLMaLMAX U KOHDEPEHLMAX.

BoBneueHue noaopaa4vuvkos

[posomkaeTcs NPOLECC MHTErpaLVMK NOAPSAYMKOB B CUCTEMY
ynpasnenus OT, b u 3 EBPA3a. ins 370r0 npeanpuHuMaloTes
MEPbI N0 NOBbILIEHNIO OTBETCTBEHHOCTH NOAPAAYMKA 38 Pe3yNb-
Tatbl pabotbl B 06nactu OT, M6 v 3. Pabota ¢ noapsa4uKkamu
pernamMeHTUpyeTcst MONOKEHUSIMU PYKOBOACTBA MO yNpaBReHMI
nogpsfuvkamu B 06nacti OT, Mb v 3 v coCTOUT U3 YeTbIpex
3TanoB.

B nononxeHue K JaHHbIM YeTbIpeM NpoLesypam nogpsia-

YUKM TaKKE NPUHMMAIOT Y4acTue B NPaKTUYECKUX TPEHNHIax
EBPA3a. MoapAaYukM He MOTYT NpoBOAKTL PaboThl, CBA3aHHbIE
C NOBLILUEHHO ONACHOCTbH, A0 MPOXOMKAEHHS OLEHKH

UX MPAKTUYECKUX HABBIKOB M 3HaHMiA. B COOTBETCTBMM C poc-
CHIACKUM 33KOHOAATENBCTBOM MOAPAAYMKA 06513aHbI MPOXOANTL
06yyeHne no oxpaHe Tpyaa. EBPA3 BbinonHsieT npoBepky
MPOTOK0/I0B 06y4eHUs BCEX NOAPSAYMKOB Nepesd Havanom
BbINOAHEHMS UMy pabot. EBPA3 3CMK Takxe nposoauT 0by4e-

bnokvpoBka
n uidopmMmupoBaHue

EBPA3 BHeapseT cucTemy 670KMPOBKM ¥ MHDOPMUPOBaHHS
(LOTO), KoTopast N03BOAMT NPEAOTBPATUTL HECAHKLMOHMPOBAH-
Hyl0 aKTVBaLWO 060pYA0BaHUS NPU NPOBEAEHUN PEMOHTHbIX
pabor. BHeapetne nhuumammeel LOTO nnaxmpyeTcs 3aBepLumnTh
k 2020 rogy. B 2019 rogy cuctema LOTO bynet peanu3oaHa
Ha 10 npeanpusTusix pervoHa Cubmpb 1 Ha 12 npeanpusTusx
pervoHa Ypan CTransHoro cermenTa, Takum 06pa3om JaHHas
cuctema byaer AelicTBoBaTb Ha 70% NpeanpusTyil.

PYKOBOACTBO N0 YNPABNAEHWUIO MOAPAAYUKAMMU B OBAACTU OT, NMB U 3

Mp ¢ 0 oT6opa B 06 M OXpPaHbl TPYAA U NP i 6e ]

AAA MOAPAAUYMKOB
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HUI no oXpaHe Tpyaa u leOMbIIIII\eIIIIOﬁ 6e3onacHocTH

MoanucaHue cornawieHus ¢ NOAPAAYUKOM, BKAIOUAA MOAOKEHHUA 06 OTBETCTBEHHOCTH noApAAuYMKa

Mo BbINOAHEHHUIO NPaBUA TEXHUKH 6e3onacHocTH

6 =

OueHka

4

HUIi MO OXpaHe TPYAa H NPOMBILIAEHHON

HUA HUKOM ITeAbHbIX

6e3onacHocTH

He MOAPSIAUMKOB C MCTIONb30BAHUEM CELMANN3NPOBAHHbIX
TpeHawepoB  TecToB. Mpu pa3paboTHe METOA0B 06y4eHNs
YUUTHIBAIOTCA BLIABNEHHbIE PUCKH, CTIELMANbHbIE 6e3onacHble

BoBne4yeHHOCTb paGOTHVIKOB

B pamkax nporpammbl EBPA3a no pa3suTuio kynbTypbl 6e3onac-
HOCTV bl pa3paboTaHbl TPEHWHMM N0 MAENCTBY B 061aCTH
0€30MacHOCTH ANA PYKOBOAWTENEN C LIENbI0 NOBBILUEHNS YPOBHS MX
BOB/IEYEHHOCTI B Pa3paboTHy CUCTEMbI YIPaBAEHUs 0XPaHOiA Tpyaa
11 6e30macHoCTbI0 1 0becneyeHns cobniofeHus UMM Tpebosa-

HiA. B TeueHue cresytoLero nepuoaa Mol NaHMpyem pabotarb
Hafl NMOBbILLEHWEM CTENEHM BOBEYEHHOCTH NPOU3BOACTBEHHBIX
PabOTHUKOB B CUCTEMY YPABAEHUS OXpaHOiA Tpyaa v besonacko-
cTblo. Ecnu B npenbiaywve rogbl EBPA3 3aHumancs sonpocamu
pa3paboTi M COBEPLUEHCTBOBAHKS YuebHbIX NporpamMm ans pabor-
HUKOB, T0 B 2019 rogy 0CHOBHOE BHUMaHKe ByaeT HanpasneHo

Ha obecneyeHve cobtofieHst NpaBun 1 IMYHOIO y4acTus

B 0becneyeHnm 6e301acHOCTH CO CTOPOHbI KaK PYKOBOZWTENEH,
TaK 1 NPOM3BOLCTBEHHBIX PAOOTHUKOB.

MeToZbl paboThl M AeliCTBYlOLLME NpaBhia 6e3onacHocTH
W TUTWEHbl TpyAa.

OxpaHa Tpyaa

B 2018 rogy Mbl pa3pabotanu nporpammy, HanpaBneHHylo

Ha yNyuLUEHUe MEULMHCKOrO 00CNYWUBaHNS PYKOBOAVTENEN.

IJ1a nporpamma byper AeitcTBosatb B 2019 rogy v byaeT BKMIOYaTL
B Ce01 perynsipHble MESULMHCKIE OCMOTPbI, NEPUOLUHECKUE
MELMLMHCKYE NPOBEPKM, MOHUTOPUHT COBMIOAEHNS MELLMHCKUX
MPEANUCaRNiA 1 Pa3BUTUE KYNTYPbI 350POBOM0 06pa3a HU3HH.
EBPA3 3CMK cTaHeT nepBbIM NpeanpuaTMEM, pean130BaBLLUM
MHALMATUBLI N0 YMYHLLIEHHHO KA4eCTBA MEAULIMHCKOTO 06CTyKMBaHUS
ns pykosoauteneii 8 2019 rogy.



MoAX0A K ynpaBAEHUIO YCTOWYUBBLIM Pa3BUTUEM B3auMopeicTBUE C MECTHBIMU CO006LLECTBAMM

0Tyet 06 ycTORYMBOM MepcoHan Llenouka nocraBok
passuTun 2018 OXPAHA TPYAA, MPOMBILUAEHHAA BE3OMACHOCTb M 3KOAOTUA  Mpunoxerins

=EBPA3

OxpaHa oKpy)Xalowien cpeabl

MocTosiHHOE pa3BuTHe YCTORYMBLIX GU3HEC-NPOLECCOB ABNS-
€TCS1 HEOTHEMNEMON YaCTbI0 MaBHbIX CTPATErMYECKVX Leneit
EBPA3a. Kak ropHogobbiBalowas 1 ctanenuteiihas KOMnaHus,
Mbl CTPEMUMCS YMEHbLUMTL HEBAaronpusTHble BO3AENHCTBUS

0T Halleii feATeNbHOCTY NSl COOTBETCTBUS NPUMEHUMbIM
TpeboBaHUAM 3KONOrMYECKOrO 3aKOHOAATENbCTBA, A TaKKe
OMMAAHUAM 3aUHTEPECOBAHHbIX CTOPOH. MHOTOCTOPOHHUIA NOA-
X0 [pynnbl K BONPOCAM 3aLLMTbI OKpyMatoLLelt Cpeabl Haluen
CBOE OTPawmeHue Kak B BU3HEC-CTpaTeruu, TaK 1 B CTPYKType
yNpaBAeHus 3KONOTUYECKMMUM BONPOCAMHU.

Ha ypoBHe YnpaBnsitoLLeit KOMNaHUM AUPEKLMs N0 KOOPANHA-
LM NPUPOSOOXPAHHOI AEATENLHOCTY 3aHUMAETCS BONPOCaMu
oxpaHbl okpyxatowei cpeabl (00C), BKntoyast BONPOCh!
ctpateruu v KNI Mpynnbl, NAaHUPOBAHMA 3KONOMMYECKUX
MeponpusiTHiA, pa3paboTku KopnopaTuBHbIX TPe6oBaHMil,
cbopa M KOHCONMZALMM 3KONOTMYECKUX AAHHBIX, NOATOTOBKY
9KONNOrMYECKOM OTYETHOCTM U MOHUTOPUHTA COOTBETCTBYHOLLIUX
PUCKOB 1 06513aTENbCTB.

[lupeKuus no KOOpAMHALMM NPUPOLOOXPaHHOI AeATENbHOCTH
EBPA3a otBeyaet 3a 60M1bMHCTBO BONPOCOB, CBA3AHHbIX

C OKpywalolLeii Cpenoid, u B3aMMOLEVCTBYET C CETMEHTaMu
Tpynnbl no BONpoCaM, KacaloLLMMCs 3KONOTHYECKVX NOKa3aTe-
neii EBPA3a.

Cucrema 3KOJIOrM4eCKoro
MEeHeKMEHTa

B cootsetcTBuM ¢ Monutukoit B 06nactu OT, Mb u 3 Mbl cTpe-

MUMCS MCMOAb30BATL HAWYYLLKe LAOCTYMHbIE TEXHONOrMM

W BHEAPATb Hanbonee HajielHble METOAbI ynpaBneHus No3eo-

NAOLLME YCKOPUTb NEPEXOS K YCToiMBOMY pa3BuThio. Cuctema

3KONOrMyeckoro meHemkmenta (CIM) Komnanum ocHoBaHa

Ha Cnezytwwux NpuHLMNax:

= KOOPAMHALMA 3KONOTMYECKUX NPOrpamMM u cTpaTeruu
pa3swuus [pynnbi;

= OLEHKA 1 MUHMMU3ALMA SKONOTUYECKUX PUCKOB, BbIABNEHNE
PUCKOB, BO3HMKAIOLLMX B CBA3M C CYLLECTBYIOLMMY K byay-
LMK aKTUBaMM;

= 0060CHOBAHME 3KONOTUYECKNX MPOEKTOB C Y4ETOM PUCKOB;

ynpaBneHne 3KONOTMYECKMMU NPOEKTAMYU B COOTBET-

CTBUY C TPeBOBAHUAMMU YPABAEHUS UHBECTALMOHHBIMM

MPOEKTaMu, PACCMOTPEHUE W YTBEPIKZEHUE TaKX MPOEKTOB

Ynpasnsiolei Komnaxued, NM4Has 0TBETCTBEHHOCTb

3a peanu3aLnio NPOEKToB;

= B3aUMOZEACTBME C AAMUHUCTPATUBHO-NPABOBON AvpeKLMeit

110 BONPOCaM 3aKOHOAATENbHOMO PerynupoBanus B obnact

0XPaHbl OKPYKAIOLLEN Cpesbl;

NOCTOSHHBIA MOHUTOPUHT U aHaNU3 AICTBYIOLLETO NPUPO-

[00XPaHHOO 3aKOHOAATENbCTBA.

Tpynna 0CO3HAET PUCKU M OTBETCTBEHHOCTb, CBA3AHHbIE

C BeZleHUeM Halueil OCHOBHOH AEATENbHOCTH, U yAensieT Bce
60/1bLUe BHUMaHUS BONPOCaM NPeOTBPALLEHHS I COKpaLLe-
HUst M0GbIX HETaTMBHbIX BO3AEHCTBMIA, Bbl3BaHHbIX MeTafl-
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NYPTUYECKUMM U FOPHOZOBLIBAOLMMM NPOLIECCAMU. TaKUM
o6pa3om, Bce npeanpusiTus [pynnbl 0653aHbI BLINOHATL
NpoLeaypbI N0 0XpaHe OKPyMaloLLeit CPesbl B COOTBETCTBUM

C CUCTEMOIA 3Konoruyeckoro MmeHemmenTa EBPA3a, Kotopas
BbICTPOeHa no moaenu PDCA v npu3BaHa peanusosatb
NpUHUMNGI NoAMTUKM EBPA3a B YacTi 0xpaHbl Tpyaa, NPOMbILL-
NIEHHO# 6e30MaCHOCTH M 3KONOrMHK, a TakKe cnocobCTBOBaTL

peanu3auum cTpateruu B 06nacTu 0xpaHbl OKpYMatoLLei cpeabl.

MpoLiezypbi CUCTEMBI SKONOTMYECKOTO MEHEMKMEHTA HAX0ASTCS
110} KOHTPONEM JMPEKLMN N0 KOOPAMHALMK NPUPOSOOXPAHHOI
[LeATENbHOCTH TONI0BHOTO oduca.

OCHOBHbIE COBbITUA

= YcTaHoBKa «Camoil yucToi» B Poccuu metan-
NYpruyeckoi AomMenHoi neyn Ha EBPA3 HTMK

= Pab6oTtHukamu EBPA3a 6bin0 BbiCaeHo
3,5 ThiC. IepeBbEB B paMKax NPOeKToB 6naro-
YCTPOIACTBA U PEKYNbTMBALMN 3eMENb

= B 2018 rogy B pamKkax NPOEKTOB N0 BOCCTa-
HOB/EHMI0 3KOCUCTEMbI B pEKN KemepoBCKol
1 CBEPANOBCKO 0bnacteil ObINO BbINyLLEHO
72,3 ThiC. ManbKOB Phbibbl

OYHKLUU AUPEKLMKU NO KOOPAMHALIMU MPUPOAOOXPAHHOW AEATEABHOCTU EBPA3A

3KonoruueckKue ueAm
W MPOEKTbI

YneHcreo
B NPOMBILIAEHHBIX
accounaumnx,
COTPYAHUYECTBO
€ MEe)XXAYHapPOAHBIMM
OopraHM3auMAMH
W cepTHOHUMPYIOLMMKH

opranavu

MeTtoponornueckas
nopaepXxkKa
npeanpuaTuii Fpynnbi

CobnlopeHne
HOPMAaTHBHO-
npaBoBbIX
Tpe6oBanui
B o6racTh oxpanbl
OKpy)Xalowei cpeabl

JKonornyecKkue
KIM3 u MOHUTOPUHT

www.evraz.com

KAKOYEBbBIE NPOLEAYPbI C3M EBPA3A

Mpoueaypa
MOHUTOPUHI NPaBOBbIX 3KOAOTHYE-
CKUX TpeboBaHui

\ Onucanue

Llenb - exenHeBHoe MHOPMUPOBAHHE OMEPALMOHHOTO MEHEKMEHTA 00 M3MEHEHUSX B 3aKOHOAATENbCTBE U NPEAOCTABNEHHE PUANYECKOTO
3aKNI0YEHNS 0 BLINONHEHUM 3KONOrMYECKUX TpeboBaHMit. Bce CyliecTBEHHbIE H3MEHEHU HOPMATUBHO-NPaBOBLIX TPEOOBaHMIt AOHOCATCA A0 CBede-
HUS! NpeanaeHTa, BuLe-npe3uaenTos u Komuteta no OT, Mb u 3.

OueHKa 3KOAOTMUECKUX PUCKOB

Llenb - BbIfBAEHUE 3KONOTUYECKVX PUCKOB M pa3paboTKa MeponpusTUii NO yNpaBaeHuto UMK, TTOAXOA K OLIEHKE 3KONOTUYECKUX PUCKOB COOTBET-
CTBYeT 06LLeit CTpyKType ynpasnenus puckamu EBPA3a. Pucku v feiicTBuS N0 ynpaBneHuio UMM Kawzblit KBapTan NPOBEPSIOTCA NPE3UAEHTOM,
BULE-npesnaeHTamu cermentos u Komutetom no OT, Mb u 3.

OLEeHKa 3KOAOTUUECKUX
obasartencts

EAMHbIA NOAX0A K YNPaBNEHHI0 3KONOrMYECKUMM 06s13atenbCTBaMy, s obecnedeHus COBMOLEHUS IKONOTUYECKUX HOPM U CHUMEHUA PUCKA HECBO-
€BPEMEHHOr0 BbIMOJHEHNA 3KONOTUYECKUX 06513aTeNbCTB, KOTOPbIE MOTYT NPUBECTH K OT3bIBY SKONOTMYECKUX Pa3peLLeHIi v TULEH3NIA, HANOKEHUIO
WTpadoB U NPUOCTAHOBKE AEATENBHOCTH.

JKoAorMyeckoe NnAaHMpoBaHue

MeTozonorust v NoAxoA K onpeaenenuio exeroanbix KM u coctanenmio GiofeTa NpUpPOL0OXPaHHbIX MEPONpUATHA. BuinonHAETCs ¢ yyeToM Tpeto-
BaHWil 3aKOHOAATENbCTBA U NPUHLMNOB YNPABNEHUS PUCKAMM.

YnpaBAeHUe 3KOAOTUUYECKUMU

EnuHblit noaxoz k 060CHOBaHMIO U ynpaBieHn0 3KONOTUHECKUMU NPOEKTAMMU C YHETOM OLEHKU 3KONOTMYECKUX PUCKOB M NPUHLIMNOB ynpaBNeHUs

npoekTrammu

NPOEKTaMM. U151 KaOTO 3KONOTMYECKOTO NPOEKTA AOMKHbI BbITb YCTAHOBNEHBI LEAM W CPOKM, ONPEAENeH GIOMKET 1 BbIZENEHbI PECYPChI.

OueHKa 06A3aTeAbCTB N0 AMKBUAA- | EqvHbIi NOAXOA K OLIEHKE CTOMMOCTH DEKYNIETUBALMM B PAMKaX I0PMIMYECKUX 06S3aTENbCTB, CBA3AHHLIX C MMKBUAALME MaTepUaNbHOMO A0NT0-
CPOYHOTO aKTMBA (. €. NPOBEAEHNE BOCCTAHOBUTENbHBIX MEPONPUATHIA, TaKUX Kak BOCCTAHOBNEHME 3eMeNb, yaneHue NOA3EMHbIX pe3epByapoB
NS XpaHeHust TONJUBA, OYUCTKA U T. A.).

LWUU aKTUBOB

OueHKa BO3AEWUCTBUA Ha OKPYXKalo- | [lnq BCex HOBLIX BUOB AEATENLHOCTH v NPoexToB EBPA3 NpOBOANT OLIEHKY BO3AEHICTBUS HA OKDYAIOLLYH0 CPELY, B KOTOPYIO BXOAAT KOHCYALTALMM
C MECTHBIMU W PETUOHANbHBIMI OPraHaMi BAACTH, NPeACTaBUTENsAMM OM3HECA U 0OLIECTBEHHOCTU B 3aTPOHYTHIX 06aacTaX. B pamKax oLeHKu npo-
BOAWTCS aHanu3 No6oro NOTeHLManbHOro NPAMOT0 UM KOCBEHHOTO BO3AEWHCTBUS, KOTOPOE HOBas EATENbHOCTb MOKET 0Ka3aTb Ha OKpYKaloLLyt
cpeZy 1 HaceneHue. lpouecc oLeHKKM npefycMaTpuBaeT pa3paboTky NNaHOB N0 MUHUMU3ALMK U YPaBNEHUE YDOBHEM MOTEHLMANbHOMO BO3AEN-
CTBWS, @ TaKKe B3aUMOAENCTBIUE C MECTHBIMM COOBLLECTBAMM N0 PELLEHUAM, KOTOPbIE MOTYT BbITb NPUHATI B X04€ Peanu3aLum npoeKTa.

wyto cpeay (OBOC)

KomnaekcHasa nposepka no npupo- | Mpouecc, YCTaHOBNEHHbIA A1 ONPeeNeHust 3KON0rMYECKOi OTBETCTBEHHOCTA M PUCKOB, CBSI3aHHBIX KaK C CYLLECTBYIOUIMMM, TaK 1 ¢ NpuoGpe-
TaeMbIMi aKTUBaMu. [laHHblit NPOLIECC OCYLLECTBAAETCA AOMONHUTENLHO K BHYTDEHHUM 3KONOMMYECKAM ayAuTaM M NPOBEPKaM, NPOBOAUMbIM
cneuuanucTami Ha Mecrax.

AOOXPaHHbIM Bonpocam (ayaAuT)

Cob6ntoaenue Tpe6osanmii REACH Mpovuenypa, ycTaHoBNEHHas ANs obecnedeHmst CoBNKAEHUS NPaBUN PErUCTPALIMM, OLIEHKU, aBTOPU3ALMM U OTPaHUYEHNs UCTIONb30BAHHS XMMUYE-
ckux Belects (REACH).

KopnopaTuBHas 3KonorMuecKas
OTUETHOCTb (YynpaBAeHUYECKUI
aHanu3)

YcTaHaBNMBAET METOAOMOTMIO W YCOBUS OLEHKH PE3yNbTaToB NPUPOA00XPaHHOI AesitenbHocTv EBPA3a. Lienb - obecneyenue eauHoro nogxoga
K cO0pY ¥ aHanK3y 3KONOTMYECKUX AAHHBIX HA 0OBLEKTaX pynnbl.

Mbl ynensiem 60/bLL0e BHUMaHUE BONPOCAM Pa3BuTUs
(yHLAMEHTaNbHO! CUCTEMbI SKONOTUYECKOrO MEHEMKMEHTA

1 NPOBOAMM CEPTUQHUKALMIO HALLMX NPEANPHUSTHI B COOTBET-
cTBMM co cTaHaapTom ISO 14001, yTobbl COOTBETCTBOBATH
MEyHapoaHbIM nepenoBbiM npaktukam. EBPA3 ropautcs
TEM, YTO BCE KpyNHble MeTannypriuyeckue npeanpusatis fpynnbl
06nanalT AaHHo cepTuduKaLmei.

KapauHanbHble 3Kkonoruyeckue
Tpe6oBaHna EBPA3a

TexHoNOMMYECKMe NPOLECCHI METaypruyeckoro npou3BoaCcTBa
HEU30EKHO CBA3aHbI C BO3AEHCTBUEM Ha OKpyHatLLylo Cpeny.
Yt06bl CBECTU K MUHUMYMY KONMYECTBO aBapHitHbIX CHUTyaLM

1 npoucLuecTBuit, Mpynna paspabotana KapauHanbHble 3Kono-
ruyeckue Tpebosanus EBPA3a.

Hapywetie KapamHanbHbix SKOMOTMYECKvX Tpe6oBaHMI
BJIGYET 3a COBOM AUCLMMIMHAPHOE B3bICKAHHUE B OTHOLLIEHHH
DYKOBOZMTENIEit COOTBETCTBYHULIMX CTDYKTYPHBIX MI0PA3TENeHHii
C NOCEAYHOLIMM ACHEKHBIM LITPAGOM.

EBPA3 06513aH cobnionaTb aKonoruyeckue Tpebosaxus,
YCTaHOB/IEHHbIE BAACTAMU PErMOHOB, B KOTOPBIX OCYLLECTBASETCA
JAesTensHoCTb [pynnbl. MOHUTOPUHI COBNIOAEHNS 3KONOrMYE-
CKVUX HOPM SIBNSIETCS K1K04EBO NPOLIELYPOit 3KONOTUYECKOTO
MeHefmenTa EBPA3a, KoTOpas BbINONHAETCA HA EXeAHEBHOM
0CHoBe. Pacxoabl, CBA3aHHbIE C YNyULIEHUEM 3KONOTMYECKVX

KAPAUHANAbHbIE 3KONOTMYECKUE
TPEBOBAHUA EBPA3A

‘l) 3anpelLaeTca OTKII0YaTL CHCTEMbI IKONOTHYE-
Q) cxoro KOHTPOAs 63 HaZNemalLero paspeleHis
W yBEAOMAEHHS.

n) 3anpelyaetcs copackiBaTb Kakue-1mbo Xumuye-
E; CKME NPOAYKTBI (He(GTb, KUCAOTHI, LLENOYM U Apyrue
KUAKME NPOAYKTbI, 3anpeLLEeRHble K copocy

B COOTBETCTBUM C TEXHONOrMYECKUMYU TpeboBaHH-
MW NPEANPUATUS) B KAHANN3ALMOHHBIE CUCTEMbI
WM Ha penbed.

™ 3anpeLLaeTcs CKUraTb UM CKNAAMPOBATb OTXOZbI
G NPOM3BOACTBA U NOTPEONEHNS BHE CniEUManbHO

060pYya0BaHHbIX Y4aCTKOB.

nokasateneit, 8 2018 roay coctaBunvm 29,8 man gonn. CLLUA

no cpasHeHuio ¢ 28 maH gonn. CLLA B 2017 rogy. Obwas cymma
wrpacdoB 3a HecobntoaeHme Tpebosaruii B 2018 rogy cocTasuna
2,2 mnH gonn. CLLIA, B 2017 rogy 3ToT nokasarenb 6bin paseH
2,6 mnu ponn. CLLA.

B 2018 rogy Ha npeanpusTMAX [pynnbl He NPOU30LLNO CEPbEe3-
HbIX 3KONIOTMYECKVX aBapuit™. Tem He MeHee B 2018 rogy 6bin0
3aperucTpupoBaHo 36 #anob oT HACENEHMs: N0 KawLON U3 HUX
npoBezeHa NoapobHas NpoBepKa v NpefocTasneHa obpatHas
cBA3b. Ha EBPA3 3CMK n EBPA3 HTMK, B apec KoTopbix
6binM HanpaeneHbl anobbl Ha BLIOPOCHI B aTMOCGEPY, 3anax

1 NbIb, BBINOAHAKTCS MPOEKTI «HuCTbIit Bo3ayx»(Cl bonee
noApPOBHYH MHGOPMaLMIo CM. B pasaene «Cokpa-
LieHne BbI6poCoB B aTMocoepy» Ha cTp. 51-52)
NS CMArYeHns NocneacTBuil CBoeil AestenbHocTy. Llaxta
«Pacnazckas-KokcoBasi», B OTHOLIEHUM KOTOPOI Bbina
nonyyexa obLLeCcTBeHHas anoba Ha 3arpsisHeHue Bofbl, BeAeT
CTPOUTENLCTBO HOBOI YCTAHOBKY NO O4YUCTKE COPACLIBAEMOI
BoAbl (1 6oAee MoAPOBHYHO MHPOPMALIMIO O HaLLMX
SKOAOMMYECKMX MPOrpamMmMax 1 npoekTax CM. B pas-
Aene «Ctpatervsi B 06AacTv oxpaHbl OKpYXXatoLLer
cpeabl» Ha CTp. 48).

SAPETMCTPUPOBAHHDIE OBLLECTBEHHbBIE
J)KANOBbI, 2018 TOA, L.

1 CepbesHble 3KOAOrUYeCK1e aBapmu (IPOMCLUECTBUS MEPBOJ U BTOPOI KaTEropum) - MaccoBblie COPOCHI B MPUPOAHBIE 30HbI, OMACHbIE BbIBPOCHI, pPa3pyLUEHME PE3EPBYaPOB 1 MOXapbl Ha 0BLEKTaX.

W Bbibpockl B aTMochepy, 3anax, nbisib 15

3arpsi3HeHue Bofbl 10

M CanutapHo-3awwmTHas 3oHa HTMK n 3CMK 2

W Llym 9
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OOyueHue

MbI opraHu3yem 1 npoBOAMM pasnuuHble yHebHbIe Kypchl

1 CeMUHapbl B paMKax MEPONPUATHIA N0 MOBbILLEHHNIO
UHHOPMUPOBAHHOCTM 06 KONOTHYECKKX Npobaemax

s MeHeskMmenTa EBPA3a, cneuvanucTtos no okpyaroLueit
cpesie u paboumx Ha MecTax. K HUM oTHOCHTCS! NpoBedeHue
IEroHbIX CECCUIi N0 BOMPOCAM OXpaHbl OKpyMatoLLeii cpesbl
[Nsl TON0BHOTO 0uca (Mpy y4acTM pyKoBOAUTENEN BCeX
JKONOrMYECKUX NPOEKTOB), I1e Mbl OPraHU3yeM BHYTPEHHUE
CEMMHapLI M MPUHUMAEM Y4acTue BO BHELIHUX MEPONPUATHSX,
B OCHOBHOM B KOH(epeHuusx. PaboTHuKam 3aBoaa npeno-
CTaBNAETCA BO3MOMHOCTb NPOATH 06y4eHUe N0 IKONOTUYECKUM
BONPOCAM B KOPNOpaTuBHOM y4ebHoM LienTpe EBPA3a.

EBPA3 3aHuMMaeTCcs BONPOCAaMM OKpYKaloLLei cpeabl

Ha CTpaTernyeckoM ypoBHe, NO3TOMY HaLIM 3KONOTUYECKUE
LIeNM COCTaBASIOT KpUTUYECKM BaHYIO YacTb 3aaad [pynnbl.
(OCHOBHOE BHUMAHWE B Halleil AeATENbHOCTH COCPeaoTo-

YeHO Ha PauMoHaNbHOM BOZONOAb30BaHUM, NepepaboTke

W YTUNU3ALMK OTXOZO0B M BbIBpoCax B aTMocdepy, MOCKONbKY
MMEHHO 3TW HaNpaB/eHKs NOABEPHEHbI HaubobleMy Hebna-
ronpUATHOMY BO3AEACTBHUIO B NPOLLECCE METanNypriuieckoro
npoussoactsa. B 2017 rogy Komutet no OT, MNB v 3 ytBepaun
TPU OCHOBHBIE LieM B Chepe OKpywaloLLeil cpeabl, CBA3aHHbIe
C YKa3aHHoit NpobnemMaTuKoi, Ha NATUAETHUIA Nepuog, a TakKe
P4 NPOrpamMM, HanpasEeHHbIX Ha YY4LWEHUE SKONOTUYECKNX
noKasareneii B LeNOM.

MATUAETHUE SKONOTMYECKUE LLEEAU EBPA3A

0TyeT 06 ycToituMBOM
pas3suTun 2018

NMPUOPUTETHbIE HANPABAEHUA OBYYEHUA B 2018 roAY

PeaKuus Ha yecToueH1e 3K0N0rnyeckux TpeboBaHuii
[ATUNETHME 3KOOTMYECKHE LU

C

C NPOrpaMm B 061acTi OXpaHbl OKPYKatoLLEH cpefbl

[lepexod K UCMOb30BAHMI0 HAUYYLLMX AOCTYMHbIX TEXHONOMMIA

Ynpasnexue oTxonamu
/13MeHeHns: B HOPMaTUBHO-NPaBoBO/ 0a3e

K Koy 2018 roga pynna gocTurna 3aMeTHOro nporpecca

B JOCTVXEHMH LieNeBbIX NoKa3ateneii noTpebnenus Boabl,
CHu3uB notpebnenue cexeit Boabl Ha 29,1%. MepepaboTka
OTXO/0B (38 UCKITHOYEHNEM OTXOAO0B rOpHOA00bIBAIOLLEN
NPOMBILLAEHHOCTH) B Lienom coctasuna 111,3% no cpasHeHmio
¢ 104,7% B npeabiaywem rogy. Ham yaanoch CHU3UTb UHTEH-
CMBHOCTb BbIOPOCOB NapHUKOBLIX ra308 Ha 1%, U Mbl yBEPEHHO
WAEM K AOCTUEHWIO CBOEV LieNM, YCTAHOBNEHHO Ha NATUNET-
HUil Nepuog.

JKonoruyeckme nporpamMmmbli

KntoueBble aKON0MMYECKUE MPOrPaMMbl, peanu3yemble Ha npes-

npuatmsx EBPA3a:

= HaUMOHaNbHbIA 3KONOMMYECKUiH NPOEKT «HUCTbIA BO3AYX»,
peanuayemblit Ha EBPA3 3CMK;

= HaLMOHaNbHBIA 3KONOMMYECKUIA NPOEKT «HUCTbIA BO3AYX»,
peanusyemblit Ha EBPA3 HTMK;

= MOZAEpHU3aLWs ra3004UCTUTENbHBIX cucTeM B EBPA3
Banapwit Tyna;

= BOA0OXpaHHasi nporpamma EBPA3 3CMK u Pacnazckoit
YronbHoit Komnaxuu;

= MojepHU3aums BUOXMMUYECKON YCTAHOBKU HA KOKCOXMMMUYE-
cKom npou3soacTee EBPA3 HTMK.

HanpaBaeHue 3apaua Ha NATUAETHUI nepuoA (2018-2022 roabl) | Pesyabtatbl 2018 roaa
Cokpaluexue notpebneHus ceemeit Boabl Ha 10% Ha 29,1%
YIunusauus 0Txo0B, He ABASIOWNUXCS OTXOAAMU Jlo 95% B roa 111,3% B rog

TOPHOA00bIBAIOLLIEH NPOMBILLNEHHOCTH

HenpesbllueHe ypoBHA UHTEHCUBHOCTH BbIOPOCOB
NapHUKOBbIX rasos

YnepwuBaTh yaenbHblit nokasaTenb BblGPOCOB Hike 2 T
3KBMBA/IEHTA YIekncoro rasa (CO,-aKBUBANEHT) Ha TOHHY
OTAUTO CTanu

2,005 1 CO,-3KBUBANEHTA HA TOHHY OTAWTOM CTaNN

Bosia AIBNSIETCA OAHUM U3 KNIOYEBbIX PECYPCOB, HEOOXOAMMBIX
NS NOBCEAHEBHON AeATENLHOCTU Pynnbl, NO3TOMY NOBbILLE-
Hue 3QHEKTUBHOCTY BOLONONL30BAHUA W NPEAOTBPALLEHHE
CBA3AHHbIX C HUM 3KONOTUYECKMX NPOUCLUECTBMI OCTAKOTCA
NPUOPUTETHBLIMI HANPABNIEHUAMM HaLlel AeATENbHOCTA.

B KOHTEKCTE HaLMX NATUNETHUX 3KONOTUYECKNX Lieneit

Mbl HaMepeHbl J06UTbCS COKpalLeHns noTpebnequs

cBexeit Boabl Ha 10% no cpasHeruto ¢ ypoBHem 2016 ropa.
B 2018 rogy 06wwuit 06bem notpebneHus cBewei Bogb!

151 HYM( NPOM3BOACTBA Obin Ha ypoBHE 226,49 MH M°,

a 3a Noc/eHue TP rofla CyMMapHOe CHKeHUe Bojo3abopa

cocTasuno 31%>*. Mo cpasHenuto ¢ 2017 rogom notpebne-
Hue cBexeil Boabl EBPA30M cokpatunock npubnusuTenbHo

Ha 93 MIH M3, 4T NPOM30LLO MPEUMYLLIECTBEHHO 3a CYET
OTHYLEHNS HEKOTOPLIX aKTUBOB?, NOTPebNIEHUe CBEXEN BOAbI
KOTOPbIX COCTABAAN0 OKONO 63 MAH M3, YaenbHbI NoKasaTenb
noTpe6neHus Bobl (B M® BOAbI, UCTIONb3YEMOii Ha TOHHY
OTAUTON CTanu) pesko cHuauncs Ha 28,1% 8 2018 rogy,
coctauB 0,014°. Kpome Toro, yienbHbIi noka3atenb 3abopa
CBEXEN BOAbI (COOTHOLLEHNE 06bEMaA BOAbI B M® K KOHCONM-
LVPOBAHHOMY [0X0LY) TaKke CHU3UACS, LOCTUTHYB YPOBHS
17,64 no cpasHenuio ¢ 29,5 B 2017 rogy.

NOTPEBAEHUE EBPA3OM CBEXXE BOAbI
ANA NPOU3BOACTBEHHbDIX HYXA, viaH v?

! YTOYHEHHBI LieNeBoil nokasatesb —

2018 £ 207 MK WP
i - - 226,49
i Ll,enesom nokasartesb —
2017 {295 mH M
319,43
2016 ?
EEmm———— 37760

1 BkatoueHbl pAaHHble o EBPA3 3CMK (Bkatouasi EBpa3pyay), EBPA3 HTMK, EBPA3 KIOK, EBPA3 AM3 (npoaaH B 2018 roay), Pacrniaackoi YroAbHo# KomnaHmu, FOxKokcy (npoaaH B 2017 roay), EBPA3 Cyxa banka
(npoaaH B 2017 roay), HMTIT (npoaaH B 2017 roay), BameTko (npoaaH B 2017 roay), Mexeretiyroas, Evraz Caspian Steel, Evraz Palini e Bertoli, EBPA3 BaHaau# Tyaa, Evraz Stratcor Inc., EVRAZ Nikom, a.s., EVRAZ Inc.

NA, EVRAZ Inc. NA Canada.

2EBPA3 AM3, HOxkokc, EBPA3 HaxoAKMHCKMIA MOPCKOH Toprosbik nopt, EBPA3 Cyxa banka, BameTko.
* BkatoueHb! AaHHble no EBPA3 3CMK, EBPA3 HTMK, EBPA3 AM3, EVRAZ Inc. NA, EVRAZ Inc. NA Canada.
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MoAX0A K ynpaBAEHUIO YCTOWYUBBLIM Pa3BUTUEM
MepcoHan

B3auMopeicTBUE C MECTHBIMU CO006LLECTBAMM
Llenoyka noctaBok

OXPAHA TPYAA, MPOMBILLAEHHAR BE3OMACHOCTb M SKOAOTUA  Mppnoxeris

NOTPEBAEHUE CBEXXEN BOAbI B PASEUBKE 10 UCTOUHUKAM, %

EBPA3, BCEIO

\ |

W [MoBepPXHOCTHbIE BOAHbIE 0GBEKTI 86
lopopckue cetun 7
M [log3eMHble UCTOYHUKIA 4
B [Ipyriie NCTOYHNKM 3
EBPA3 KIFoK
W [MoBepXHOCTHbIE BOAHbIE 06BEKTI 91
M Topopckue ceTu 9
YAEAbHbIW MOKASATEAb 3ABOPA CBEXEWM
BOAbI, v°/ pon. CLLA
2018
17,64
2017
29,5
2016
42,47

[JlesirenbHocTb EBPA3a Hen3bexHo npeanonaraet 0bpasoBatme
0TX010B, TaKWX KaK nycTast nopoaa, oTpaboTaHHas pyaa W oTBanbl,
ocTatoumecs nocne nepepaboTku pyabl v 060ralLEHHbIX NPOAYKTOB.
Haluia KoHeyHast Liefb - COKpaTUTb 06bEM NPOU3BOAMMBIX HaMM
0TXO/10B M paLMOHaNIbHO M 6e30MmacHo ypaBnaTb UMK, Mbl B nep-
BY0 04epe/b CTPEMUMCS CBECTU K MUHUMYMY 06bEM OTX00B

B MECTe MX 06pa30BaHus NyTeM COBEPLIEHCTBOBAHUS TEXHONOTH-
YECKUX NPOLLECCOB M NOBbILIEHMS KA4ECTBA NPOAYKUMK. B KauecTBe
NbTEPHATUBEI Mbl MOXEM MOBTOPHO UCNO/b30BATb HEKOTObIE

EBPA3 HTMK

M [ToBepXHOCTHble BOAHbIE 06bEKTI 20
lopopackue cetn 9

M [lof3eMHble NCTOYHUKN 1

EBPA3 3CMK

W [0BePXHOCTHbIE BOLHbIE 0OBEKTHI 92
[opopckue cetn 4

M [lof3emHble NCTOYHNKM 4

HoBasi Lenb Ha NATUAETHHUIA Nep1oz - COKpaTUTL MoTpe-
6nexne caeeit Boabl Ha 10% no cpaBHeHuto ¢ 6a30BbIM
ypoBHeM 2016 roga. YuuTbiBas OT4yHAEHUe aKTBOB, [pynna
npuHsina pewetue cuutatb 2016 rog (231 maH M%) HoBOIA
TOYKOI OTCYETa.

CBbilwe 86% ot obwero 06bema CBexelt BOAbI UCNONb3YIOT
EBPA3 HTMK, EBPA3 KIOK v EBPA3 3CMK. 91% ux Hywa
MOKPLIBAET BOAA U3 NOBEPXHOCTHBIX BOLHbIX 00BEKTOB, BKIIO

BWAbI OTXOA0B B JanbHeiLuei AeATENbHOCTH, Hanpumep B NPou3-
BOZCTBE CTa/l, BOCCTAHOBNEHUN 3eMelb, CTPOUTENLCTBE A0POr
WM amb, a Takwe Ans otonnexusi. OTXOZb!, He UCN0Ab30BaHHbIE
B TeKylLei AesiTeNbHOCTH, 6630MacHo XPaHATCA U B JaNbHeiLem
BOB/IEKAIOTCA B NPOM3BOACTBO. Mbl HU NPU KaKux 06CTOATENLCTBAX
He CHKMraeM OTXOAbI U He XpaHUM WX BHE 0GBLEKTOB CrieLyanbHor
Ha3HaYEeHUs B COOTBETCTBUM C NPUMEHUMbIM 3aKOHOAATENLCTBOM
1 KapauHanbHbIMM 3Konoruyeckumm Tpebosanmsmu EBPA3a.

Yas B0y U3 pek, 03ep 1 BojoxpaHunuw,. O6uwee notpebnene
BOAbI HA 3TUX NPeANpHUATUSIX 6bIN0 Ha ypoBHe 201,08 MaH M3,
npu4em cBexas BoZa nokpbisana 97% wx notpebHoCTeN.

bonbwas gons (92,8%) Boabl, MCNOAL3YEMOI ANS HALMX NPO-
13BOACTBEHHbIX NPOLIECCOB, NOCTYNAET 13 060POTHON CUCTEMbI
BOJ0CHAOKEHUA. TOT METOZ NO3BONSIET HAM COKPALLATh
rofi0Boii 3a60p CBEweli BOAbI M PaLMOHaNbHEE UCNOb30BaTh
UCTOYHMKM BOZOCHaOMeHus. Kpome Toro, Ha 06bekTax Mpynnbl
Peanu3yloTc MHULMATUBLI, HaNpaBIEHHbIE Ha NOBbILIEHNE

3 HEKTUBHOCTU BOAONONb30BAHMS.

Mpumep U3 NpakTUKK

B 2018 rogy Ha EBPA3 3CMK (KpynHeiiLumii
notpebuTens Bozbl B [pynne, Aons KOTOPOro

B CyMMapHOM NoTpeOneHm CBEeN BObI COCTABASET
noyt 47%) 6bn0 YCTAHOBAEHO HOBOE 000PYAO0BaHHE,
B pesynbrare Yero rofosble 06beMbl COpOCcoB
CTOYHbIX BOZ ¥ 3a60pa BOAbI CHU3MAMCH NPUMEPHO
Ha 3 maH M3, HoBast yCTaHOBKa CryllieHust Lnama

s ra3004MCTUTENENA 3aMEHNNA LnamoxpaHunuLLe
Ha NpeanpusiTiK, Kya Habupanach Boa, KoTopas
MCnoAb30BaNACh 191 QYUCTHN SOMEHHbIX ra30B.
Tenepb Boja OTAENAETCA OT LL1aMa M UCMONb3yeTes

B TEXHOJIOTMYECKUX NpoLieccaXx.

Mocne ycTaHOBKM HOBOTO 06OPY0BaHHS OMMAAETCS
COKPALLEHME T010BOr0 3a00pa oMbl Ha 3 MITH M°,
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06wmit 06bEM 0TX0A10B, HE SABASHOLMXCA OTX0AAMM TOPHOA00LIBAK-
LLieit NPOMBILLAEHHOCTH, U NOBOYHBIX NPOYKTOB, 06Pa30BaBLUKXCA
Ha npeanpususix EBPA3* B 2018 ropy, coctasun 7,95 MAH T.

B cootsetcTBum ¢ uensimu EBPA3a B cdepe 00C Ha nsuneTHuit
nepuof Mbl JOMKHbI Kawablii ron nepepabarbiaTb 95% 0TX0708,

33 MCKIOYEHUEM OTXOZI0B ropHOA0OLIBAIOLLIEN NPOMBILLIEHHOCTH,

1 no6oyHoi mpozykum. B 2018 roy koaduumeHT nepepaboTku
coctasun 111,3%, nockonbky nepepabaTbiBaCh OTXOAbI CO CTapbIX
MOAUTOHOB. 370 Ha 6,6% 6onblue, yem B 2017 rogy, v CBA3AHO

¢ pocTom 06bemoB nepepaboTky oTxonos Ha EBPA3 HTMK.

B 2016 roay koadduumenT nepepaboTky otxonos coctasun 120,1%,
€0 3aMeTHOE Na/ieHue B TeYeHMe NOCAEAYIOLLUX NIET ObiN0 BbI3BaHO
COKpaLLeHuem 06bemoB nepepaboTy paHee pasMeLLIEHHbIX 0TX0R0B
Ha EBPA3 3CMK. Mpozaa ctaporo 0TBana, I7ie HaxoLWIuCh paxee
00pa30BaHHbIe 1 Pa3MELLEHHbIE OTXOZbI, yMEHbLLMNA UCTOPUYECKHI
3Konorudeckuit cnes EBPA3a. OaHako B pesyntate 31oro npef-
npusiTust EBPA3a yTpatunn BO3MOKHOCTb NOBTOPHO UCM0Ab30BaTb
XPaHSILLMECS Tam OTX0AbI NPUTOAHbIE ANS NOBTOPHONO MCMONL30BaHHS.
lepepaboTka panee pa3MELLEHHOMO META/LTYPIMHECKONO LUaka

1 Marepuano no3sonsiet EBPA3y coxpasiTb KoadduLMEHT nepepa-
60TkM Ha ypoBHe Bbilwe 100%.

Tpynna ucnonb3yeT HeonacHble OTXOAbI FOPHOND NPOU3BOACTBA
151 BOCCTAHOB/IEHUS! 3eMENTb U CTPOUTENIbCTBA Aamb 1 Z1opor;
8 2018 rogy 26,7% (62 MAH T) 0TX0A08 Oblav Takum 06pasom
MOBTOPHO UCNO/b30BaHbI.

CTPATEIMmMA YTUAU3ALIUU OTXOAOB

OBPA30BABLUMECH OTXOAbI EBPA3A
U OTXOAbI, MOAYYEHHbBIE C APYTUX OBbEK-
TOB, 2018 roA, %*

M Otxopbl ropHoro npon3soactBa ——— 96,684
06pa3oBaHO OTXOL0B BCErO 3,312
M [loctynuno ot Apyrix NpeanpusTui 0,004

KOO ®ULMEHT NEPEPABOTKU OTXOAOB, %"

2018

Munumusauun
Y UCTOUHMKA

CoBepLUEeHCTBOBaHWE TEXHONOTUUYECKMX NPOLIECCOB B LIEAAX
CTUMYAMPOBaHWA BbINyCKa MPOAYKLUMK N YTUAU3aLUKU NO6OUHbBIX
MPOAYKTOB 6e3 06pa3OBaHVIFI MNPOMBbILWAEHHbIX OTXOAOB

MosTOopHOE
Ucnonb3oBaHue

[oBTOPHOE NCMOAL30BaHUE OCHOBHbIX BUAOB OTXOAOB
METaAAypPruyecKkoro npon3BOACTBa: LUAaKa, OKaAuHbI U lWAaMa,
BKAOYaA CKAaACKWE 3anachbl

PaspaﬁoTKa HOBbIX MPOAYKTOB C MCNOAb30OBaHWUEM HEKOTOPbIX
OTXOAOB; UCNOAB30BaHUE MHEPTHLIX OTXOAOB AAAl BOCCTaHOBAEHUA
3€MeAb U CTPOUTEALCTBA Aamb u Aopor

Ucnonb3oBaHue
OTXOAOB B KauecTBe
TONAMBA

AASl OTOMAEHUSA (AOKAAbHbIE KOTEAbHbIE YCTAHOBKM)

B nopsiake npuopwuTeTta

XpaHeHue

AAS 3TOW LieAM MAOLLAAOK

XpaHeHue 0TX0A0B, 6e30MacHOe UCMOAb30BAHWUE KOTOPbIX CEMOAHS
HEBO3MOXHO, C COXpaHeHUeM BO3MOXHOCTU UCMOAL30BaTh B ByAyLLeM Takue
NAOLLAAKK, KaK NPOU3BOACTBEHHbIE

YTUAM3aLMSA TENAOBOW IHEPTUU OT FOPSYETO LLAAKA, UCMOAL3YA OTXOAbI /

3anpeT Ha CXWraHWe OTXOAOB MPOU3BOACTBA 6€3 CMOAb30BaHUA CrELManbHbIX
YCTaHOBOK 1 Ha pa3mMeLLeHne OTXOA0B 3a npeaenamMmn NpeAyCMOTPEHHbIX

0TyeT 06 ycToituMBOM
pas3suTun 2018

Mpumep U3 npakTUKu

EVRAZ Recycling ocyLLecTBASeT eATENHOCTD

B 3anaaHoit Kanaje (310 KpynHeiwwas B pernoxe
KOMNaHus, 3aHUMarLLascs nepepaboTKoi
MeTannonoma Ha 13 npeanpusaTusx)

1 B CLUA (tpu npeanpustus B CeepHoii [lakote
1 Konopago). EVRAZ Recycling ocylwectnser
3aKynKy, nepepaboTky U NPoLay YepHOro

W UBETHOTO METaNa, a TakKe NpefocTaBnsaer
yCIyrv no yTUAK3aLMUu CTapbix aBToMoGuneii.

Mporpamma yTunusauuvm
PTYTHbIX NepeksiloyaTenen

KaHazckue nepepabatbiBatoLuue npeanpuamms
EBPA3a peanuayiot nporpammy AMKBUAaLMM

PTYTHbIX Nepeknioyareneit ¢ 2003 roaa, v Hawm
nepepabarbiBatowune npeanpuss B CLLIA yyacTaytot
B MporpamMme pa3paboTku peleHuii Ans yTuan3aumn
PTYTHbIX NEPEKioyaTeNeii CTapbix aToMobuned,

YyTO CNOCOOCTBYET HAZEALLIEMY YAANEHNID

1 NepepaboTKe 0TX0I0B M OpraHM3aLuyM paboTbl

C ONaCHbIMM BELLECTBAMY, a TAaKKe pacLuMpsieT
BO3MOKHOCTH NepepaboTKy Ansi BTOPUYHOIO
ucnonb3oBaHus. Cranenutelible 3aBofbl EVRAZ
North America Ha 100% obecneyeHbl BTOPUUHbIM
CbIPbEM, HE COAEPHKALLMM PTYTh.

EVRAZ Regina
nepepa6orana cBbille
40 MJIH T CTaJIbHOro Jioma

CranenueiiHomy 3aBofy Regina Steel 6onee

58 ner. Cranb Ha Hem npon3soautcsi ¢ 1960 roga.

C momeHTa BO3HMKHOBEHMS Regina Steel Ha 3aBoge
6bi10 pacniasneHo cabille 40 MAH T MeTann0a0Ma.
Y7o me Kacaetcs ctanu, npeanpustio EVRAZ

Regina ynanock ytnn3uposats 97,2% CTanbHbIx
OTXOZOB NPOM3BOACTBA ¥ NOTPedAEHNS. 3T0 camblil
BbICOKMUIA NOKa3aTeNb CTENEeHU nepepaboTky 0TX0I0B
3a nocneatve 14 ner.

POAYKLMM, BbINy W CTaAeAUTEMHbIMU 3aBOAAMMU
EVRAZ North America, noBTopHo nepepabarbiBaloTcs.
C pepabar 0 BT
6onee 87%

coc T

* Anarpamma CoAepKUT AaHHble no EBPA3 3CMK (Bkatouasi EBpa3spyay), EBPA3 HTMK, EBPA3 KIOK, Pacriaackoi YroanbHoi KomnaHumn Mexereriyrons, Evraz Caspian Steel, Evraz Palini e Bertoli, EBPA3 BaHaawii Tyna,
Evraz Stratcor Inc., EVRAZ Nikom, a.s., EVRAZ Inc. NA, EVRAZ Inc. NA Canada.
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BbiGpoCbl NapHUKOBbIX ra3oB

Tpouecchl FOpHOPYAHOTO U CTaNeNUTEHOT0 NPOU3BOACTBA
cBA3aHbI ¢ BbiGpocami Ayokuc ymeposa (CO,) u Apyrux nap-
HUKOBBIX ra30B. pynna 0co3HaeT HeObX0AMMOCTb CMATYeHUs
MOCNEACTBUI 3MEHEHNS KNMMATa U MUHUMU3ALIMM CBA3AHHBIX
C 3TUM PUCKOB ¥ NO3TOMY NOALEPHMUBAET MEMYHAPOAHbIE
NpOrpaMMbl COKPALLEHHS BbIOPOCOB NaPHUKOBLIX ra3oB.

B cooTBeTCcTBUM C TPEBOBaHUAMM JONOAHEHMUIH K 3aKoHy Benu-
KobpuTaHum 0 komnanusix 2006 roa (Crpaternyeckmit otyet

1 OT4et anpektopoB) ot 2013 roga EBPA3 npoBoauT noaHyto
OLiEHKY BbIGPOCOB NAPHUKOBbIX ra30B Ha BCEX CBOMX NPEANpU-
atuax u ¢ 2011 roga npuxumaet yyactve B nporpamme CDP

110 U3MEeHeHUI0 Kumata. KpaeyronbHblil KameHb CTpaTeriu
EBPA3a no cokpalieHuto BbIGpoCoB B aTMocepy - 310 COkpa-
LieH1e NoTpedneHus PecypcoB U NoBbILLEHHE IPEKTUBHOCTH
UCNONb30BAHMSA SHEPTUM.

Yro6b! fobutbes atoro, B 2018 roay pynna yctaHoBuna naTu-
NIETHIOK LieNb NS NPOM3BOACTBA CTa/M U MPOAYKTOB U3 CTanu
(nons CranbHoro cermenTa v CranbHoro cermenta (CesepHas
Amepuka) B 2018 rogy coctaBuna 76,15% ot obwiero o6bema
BbIGPOCOB NAPHUKOBLIX Fa30B) - yAEPKMBATD YAENbHbIi
noKa3ateNb BbIGPOCOB NApHUKOBLIX Fa30B Ha YPOBHE HIbKeE

2 1 C0,-3KBUBANEHTA Ha TOHHY OTAUTO cTanu. B 2018 roay
3TOT NOKa3aTeNb NOYTH JOCTUT LIENIEBOT0 YPOBHS U COCTABUN
2,005 T CO,-aBuBaneHTa. Bei6pock! NapHUKOBLIX ra3oB

Ha npeanpusTUsX B YronbHOM cermenTe cocTaBunm 23,85%
ot 06LLero o6bema BbIGPOCOB NapHuKOBLIX ra308 B 2018 rogy
B Pe3y/ibTate HeOpraHM3oBaHHbIX BbIGPOCOB MeTaHa (CH,),
MOCTYNaloLLMX B aTMOCHEpY BMECTE C BO3AYXOM Yepe3 CUCTEMbI
BEHTUNALMM NOA3EMHbIX BLIDABOTOK, a Takike 0T yms nocne

MoAX0A K ynpaBAEHUIO YCTOWYUBBLIM Pa3BUTUEM
MepcoHan

B3auMopeicTBUE C MECTHBIMU CO006LLECTBAMM
Llenoyka noctaBok

OXPAHA TPYAA, MPOMBILLAEHHAR BE3OMACHOCTb M SKOAOTUA  Mppnoxeris

NMPUHLUMUIbI YYETA BblIBPOCOB NAPHUKOBbIX FrA30B

EBPA3 n3mepsieT npsiMble BLIOPOCHI BCEX CEMM
BMJ0B NapHUKOBbIX ra30B, YKa3aHHbIX B KMOTCKOM
npoTokone (obnactb oxBaTa 1), @ TaKKe KOCBEHHblE
BbIOPOCHI, CBA3AHHbIE C UCMONb30BAHNEM
9IEKTPUYECKOI 1 TenNnoBoi 3Hepruu (06nacTb
oxBata 2). [1oaxos K MHBEHTapu3aLumu 0CHOBaH

Ha NONOXKeHNsX PyKOBOAALLMX NPUHLUNOB
HaLMOHa/bHbIX MHBEHTAPU3ALIMA NaPHUKOBbIX
ra3oB MexnpaBuTeNbCTBEHHOM FPYNMbl 3KCNEPTOB
no uameenuio knumata (MF3INK) ot 2006 roaa
(IPCC 2006) u pykoBoacTBa «[poToKOA BbIGPOCOB

OCHOBHbIE BbIBPOCbI EBPA3A OBAACTU
OXBATA 1, viaH T CO,-aKBUBaAeHTa®

2018 26,86 7,64

2017 2835 826
I

2016 2876 6,99

Bbibpocsl CO,-3kBMBaneHTa
B Boibpocsl CH,-3kBuBaneHTa

COOTHOLUEHUE BbIEPOCOB MAPHUKOBbIX
rA30B U KOHCOAMAUPOBAHHOW BbIPYUKH,
kr CO-akBMBaAeHTa / AoM. CLLA*

106b14u. EBPA3
3,02
Io cocTosHMI0 Ha KoHel, Aexkabps 2018 roga o6uwmii 06bem ER:L
BbIOPOCOB NAPHMKOBBLIX ra308 Ipynnbl CHu3unca Ha 6,86% CranbHoi cermenT
N0 CPaBHEHUIO C aHanoruyHbIM nepuogom 2017 roga B cBA3un 3,17
C NpeKpaLLeHnem AesTeNbHOCTH B YKpaUHE U YMEHbLIEHHEM 393
06bemMoB NoA3eMHOi A06b14M Ha OHE yBeAnYeHUs 06beMOB
CranbHoit cermeHT (CeBepHas Amepuka)
pa3paboTKu OTKPBITLIM CMOCOBOM. 0.54
I 078
Mpsmble Bbibpockl EBPA3a (0bnacTb oxBata 1) B 2018 roay
pocturnu 34,6 Mk T CO,-3KBUBANEHTA, 4TO Ha 5,8% MeHblue, | YTOTbHbI cermenT s 06
yem B 2017 rogy. KocBeHHble 3HEpreTyeckue BbIopoCh! = 4’ a
(o6nacTb oxsata 2) coctasunv 4,2 Man T CO,-3KBUBANEHT, '
0,
NpOAEMOHCTPUPOBAB CHIKEHUE Ha 14,9%. 2018 W 2017
BbIEPOCbI EBPA3A OBNACTEM OXBATA 1 U 2,
MAH T CO,? KAKOUYEBDIE BbIBPOCbI EBPA3A
B ATMOCO®EPY, 7sic. T°
2018 34,56 4,23 2018
128,24
2017 36,68 4,97 2017
137,11
2016 3581 5,02 2016
130,68

B Obnactb oxBata 1 Obnactb oxBaTa 2

NMapHUKOBbIX ra30B: KOPNOPATUBHBIA CTaHAAPT
y4€eTa W 0T4eTHOCTU» MIHCTUTYTA MO UCCNea0BaHMIO
MUPOBbIX aHEPropecypcos / BcemupHoro coseta
npeanpuHuMareneil no yCTonuMBoMy pasBuTHiO
(WRI/WBCSD). Mbl packpbiBaem AaHHble

0 BblbpOCcax NapHUKOBbIX ra30B, Kak NPsiMblX,

TaK v KOCBEHHbIX, B ToHHax CO,-3KBUBANEHTa,
pacyuTaHHbIX C UCNONb30BAHWEM NOTEHLNANO0B
rn06anbHOr0 NOTENNEHNS COMMACcHO PyKOBOASLIUM
npuHumnam MINK 2006.

Tpynna packpbiBaeT JaHHbIE O COOTHOLIEHUN BLIGPOCOB
NapHUKOBLIX FA30B U KOHCONMANPOBAHHOI BbIPYYKM B LIEIOM

1 B pa3buBKe N0 CErMeHTaM AeATENbHOCTH, a TaKKe Ans npen-
npuATHiA CTanbHoro CermenTa - 0TAeNbHbIA NOKa3aTeNb
BLIOPOCOB NAPHUKOBbIX ra30B 0bnacTei oxeata 1 M 2 Ha TOHHY
OT/UTOI CTaM.

= MoapobHee cm. Ha cTp. 79 [oaoBoro oryera.

BbiGpocbl B atmocchepy

[inA 60pb0bI C 3arpsi3HeHnem Bo3ayxa KkpaitHe Heobxoaumo
COKpaLLaTh BbIGPOCHI B aTMOC(epy. YuuTbIBasi MHTEPEC

1 OHMAAHHUA HALLMX 3aMHTEPECOBAHHBIX CTOPOH, Mbl peau3yem
KOMMAIGKCHYHO CTPATErHI0 OCYLLECTBAEHHS TaKWUX TEXHONOMMYECKUX
YCOBEPLLIEHCTBOBAHMA, KOTOPbIE ByayT CNOCOBCTBOBATHL COKpaLLie-
HUI0 BbIBPOCOB. Mbl perynsipHo MoepHU3MUpPYEM ra3004UCTHbIE
CHCTEMbI W NPOM3BOANM 3aMeHy YCTapeBlLero 060pynoBaHus

Ha COBPEMEHHbIE CUCTEMbI.

KnioueBble BbIGpOCHI B aTmMocdepy, npou3oavmble [pynnoid,
BH/I04al0T OKeuab asora (NO,), oxcubl cepbi (SO,), Mbiib 1 neTy-
4ie opraHudeckue coeanHenus (J10C). B otyeTHoM nepuoae atn
BbIGPOCHI COKPATMAMCH Ha 6,5% no cpaBHeHuto ¢ 2017 rogom.

B pamKax MHULMATUB B 0611aCTH YCTO4MBOMO pa3BuTUs [pynna
TaKie CTPEeMMTCA COKPaTUTL BbiIbpockl CO (MOHOKCHA ymeposa)

1 peanuayet Ha nnoluaaxax EBPA3 HTMK u EBPA3 3CMK
HaLMOHaNbHble NPOEKTHI, CNOCOBCTBYHOLLME MX COKPALLEHMIO.

B 2018 rogy Bbibpocs! CO B pamkax [pynnbl B LeNOM AOCTUMM
ypoBHsA 285,94 ThiC. T, NPOAEMOHCTPUPOBAB COKpaLLeHKe Ha 8,1%
no cpasHeHuio ¢ 2017 rogom.

2 Avarpamma COAEPXHT AaHHbIE O CABAYIOLLMX MapHMKOBBIX rasax: CO,, CH,, N,0, SF,, HFC+PFC - BbI6pockl 06AacTv oxBaTa 1. AuarpaMma COAEPXHT AaHHbIE O KOMIaHUAX, BKAOYEHHbIX B IPUAOKEHHE 3.
3 [lpoyme napHUKOBbIE rasbl UCKAKOYEHbI 110 MPUYMHE MX HECYLLIECTBEHHOCTH B 06LLEeM 06beme BbIGPOCOB.
4 Amarpamma coaepxuT AaHHble no EBPA3 3CMK (Bkatodasi EBpaspyay), EBPA3 HTMK, EBPA3 KI'OK, Pacniaacko# YroabHo# KomnaHuu, Mexeresiyroas, Evraz Caspian Steel, Evraz Palini e Bertoli, EBPA3 BaHaawii Tya,
Evraz Stratcor Inc., EVRAZ Nikom, a.s., EVRAZ Inc. NA, EVRAZ Inc. NA Canada.
S Amarpamma coaepxuT AaHHble no EBPA3 3CMK (Bkatodasi EBpaspyay), EBPA3 HTMK, EBPA3 KIOK, EBPA3 AM3 (npoaaH B 2018 roay), Pacnaacko# YronbHo# Komnaruu, Koxkokcey (nposaH B 2017 roay), EBPA3 Cyxa
Banka (npoaaH B 2017 roay), HMTI1 (npoaaH B 2017 roay), Bametko (npoaaH B 2017 roay), Mexereiyroas, Evraz Caspian Steel, Evraz Palini e Bertoli, EBPA3 BaHaawi Tyaa, Evraz Stratcor Inc., EVRAZ Nikom, a.s.,

EVRAZ Inc. NA, EVRAZ Inc. NA Canada.

51


https://ar2018.evraz.com/en

=EBPA3

KAOUYEBbLIE BbIBPOCbI B ATMOC®EPY
EBPA3A B PA3BUBKE N0 BUAAM, Toic. T

SO

X
- 51,30
58,18
e 29,00
NOy
] 29,69
29,17
. 29,20
J10C
I 1,26
1,15
4 1,23
Teepaple YacTuLb!
45,98
48,61

15

W 2018 2017 ™ 2016

PaLoHanbHoe UCnonb30BaHUe SHEPTUN COCTABASET BaHYI0 YaCTb
npoLiecca YCToYMBOr0 pa3BuTUs. IHEProeMKOCTb NPeANpHUATHIA
[pynnbl ABASETCA KIKYEBBIM ANEMEHTOM HALLMX NPOrPaMM MOBbI-
LUEHMS 3HEPrOIQMEKTUBHOCTH U, B CBOIO 04EPENb, NOMOTAET HaM
B IOCTUIKEHMM HALLIei Lienn CHUMEHUS BbIGPOCOB B aTMochepy.
Mepbl, NpuHUMaEMble 1 NOBBILLEHUA 3HEPTO3DHEKTUBHOCTH,
BKIOYAIOT OCTUIKEHME FAPMOHMYHOTO COOTHOLLIEHUS MEay

NPOEKT YUCTbIA BO3AYX»
EBPA3 3CMK

[lepBblit 3Tan npoexTa 6bin peanu3oBaH

B 2017 rogy B pamMKax MHULMATUBbI HALMOHANBHOMO
mactwtaba «fon akonorum». K koHuy 2018 rona
EBPA3 3CMK ycoBepLueHCTBOBa TEXHONOMMYECKHIA
MPOLECC M MPUHSN MEPbI MO PEKOHCTPYKLMK
000pyn0BaHMs armoMepaLmMoHHOR dhabpuku

W TennoanextpoueHTpany. K kouuy 2018

rofa CymMapHble 3atpatbl COCTaBUAM

14,98 mnt monn. CLLUA, a BbIbpockl B aTMochepy
yaanoch CokpatuTb Ha 18,17 Thic. T. EBPA3 3CMK
HamepeH NPOAOAKMTL PEKOHCTPYKUMto TILL,

a TaKke YCTaHOBUTb 3aKPbITbIN TENNOOOMEHHMK
ANS KOKCOXMMUYECKOTO MPOM3BOACTBA M MOCTPOUT
cucTembl aecynbdypauum U ra3oyfaneHus

B paMKax HaLMOHANbHOTO NPOEKTa «JKONOrush».

camocToATeNbHO BblpabarbiBaeMoii aHeprueil u 3Hepryeil,
np1o6peTaemoit y CTOPOHHHUX NOCTABLLMKOB, MUHUMU3ALMIO
3HEpronoTepb B NPOLIECCE NEPefayM NEKTPOSHEPTUM, UCNONb30-
BaHue BO306HOBNAEMbIX ¥ BTOPUYHBIX 3HEPTOPECYPCOB U NPOAANY
U36bITKOB 3HEPTUM.

1= oapobHee o0 Mepax, MPUHUMAEMbIX BO BCEX CErMeHTax HalLem AeSTEAbHOCTU AAS MOBbILLEHUS
3PEKTUBHOCTU SHEPIONOAL30BaHMS, CM. Ha cTp. 83 [oA0BOIO oTYeTa.

EBPA3 He 0CyLLECTBASIET AEATENLHOCTb Ha Kakux-1nbo 0cobo
0XpaHAEMbIX PUPOAHLIX TEDPUTOPHSX UM Ha TEPPUTOPHSIX
BbICOKO/# 3HAYMMOCTH B NN1aHe 6MON0rMyECKoro pasHoobpa-

31, HO HaM U3BECTHO O BO3MOKHOM BAUSHUM HALLMX FOPHBIX
paboT v npoLecca NPOu3BOACTBA CTanK Ha bropasHoobpasme

Ha TeppuTopusiX, e Mbl pabotaem. Mo3ToMy Mbl CTPEMUMCS Npu-
BUBATb pabOTHUKAM KyNbTypy 6EPEHOr0 OTHOLIEHHS K Npupoze
1 61opa3Ho0bpa3uto, a Takwe GopMUPOBaTb HaBblkY YNPaBNEHHs
3KOMOTMYECKUMMU NPOEKTaMM 1 3dOEKTUBHOTO B3aUMOZEHCTBHS

C MeCTHbIMK coobluecTBamu. B ynpasnenun 6uopasHoobpasvem
Mbl puaaem 0co6oe 3HaueHe NOLLEPHKE MECTHBIX HHULMATUB
CO CTOPOHbI HaLLMX NPEANPUSTHIA.

(OcHoBHble pelaemble Hamu BOMpoch! 61opa3Hoobpasus:

= DEKyNTUBALMS HapYLLEHHbIX 3eMeNb U AesITENbHOCTD
110 ux 6naroyCTPOVCTBY 1 03ENEHEHMIO;

= BOCCTaHOB/IEHHE BOAHOrO 61opa3Hoobpasus;

= COLWanbHO-3KONOTMYECKME KaMNaHHH, NPOBOAUMbIE COBMECTHO
C MyHULMNANBHBIMA BNACTAMM.

0TyeT 06 ycToituMBOM
pas3suTun 2018

NPOEKT UUCTbIA BO3AYX»
EBPA3 HTMK

EBPA3 HTMK Takxe npuuuman yyactue

B HaLUMOHaNbHOM NpoekTe «[04 SKONOTHM»

1 k 2018 rogy peann3oBan psa Mep N0 NOBbILIEHMHO
KayecTBa BO3/yxa. B pesynbrate TEXHUYECKOrO
MepeBOOPYMHEHNS YCTaHOBKM CYXOr0 TyWEHMS

KOKCa 1 CTPOUTE/bCTBA HOBOI JOMEHHON Neyn

C COBPEMEHHO CUCTEMO Nble- U ra3oyaaneHus
BbIGPOCHI B aTMOC(epy COKPATUANCD Ha 7,65 ThiC. T.
Pacxoabl Ha 3T MepONpPUATUA COCTaBUAM

14,9 man gonn. CLLUA. B nponomxenue lona
9KOI0rMM NNAHMPYETCA YCTAHOBKA JOMEHHBIX

neyeil C 0YUCTHBIMM COOPYKEHNAMM, BbIBOS

13 3KCMyaTaLMi rpaanupHin KOKCOBOTO rada, PeMOHT
ra3004uCTUTENEN M TEXHUYECKOE NepeobopyaoBaHue
KOKCOXMMMYECKOr0 NPOU3BOACTBA.

OBLUEE SQHEPTONOTPEBAEHUE EBPA3A,
MAH T2

2018

354,43
2017

512

2016

3020

PekynbTMBaLUA HapyLeHHbIX
3emenb, 6/1aroycTpoMcTBo
M o3eNleHeHune

EBPA3 peanusyeT psia AONTOCPOUHbIX MPOEKTOB, HANPaBNEHHbIX

Ha KOMMEHCALMIO 3KOMOTMYECKVX NOCNEACTBHI HaLLEV AesTeNb-

HOCTH.

= (2012 roga A6arypckas oboramtenbHas dabpuka EBPA3
3CMK 3aHMmaeTcs pexynbTvsauueit xsocToxpanunuwa Ne 2
0bLeit nnowazblo 98 ra.

= |llaxra «Pacnaackas» ¢ 2015 roga 3aHUMaeTcs peanusaumei
NpOeKTa BOCCTaHOB/EHHS 138 ra 3eMefib, HapyLUEHHbIX
BO BPEMS OTKPBITOA pa3paboTky.

* Anarpamma coaepxuT AaHHbie no EBPA3 3CMK (Bkatouasi EBpaspyay), EBPA3 HTMK, EBPA3 KI'OK, EBPA3 AM3, Pacnaackor YronbHo# KomnaHum, Mexereriyroas, Evraz Caspian Steel, Evraz Palini e Bertoli, EBPA3
BaHaawii Tyaa, Evraz Stratcor Inc., EVRAZ Nikom, a.s., EVRAZ Inc. NA, EVRAZ Inc. NA Canada.

2 AnarpamMma CoAepPXUT AaHHble no CTaabHoMy cermeHTy (EBPA3 3CMK (Bkatouas EBpa3pyay), EBPA3 HTMK, EBPA3 KIOK, Evraz Caspian Steel, EBPA3 BaHaawii Tyaa, Evraz Stratcor Inc., EVRAZ Nikom, a.s. u Evraz
Palini e Bertoli), CranbHoMy cermeHTy (CeBepHas AMepuka) (EVRAZ Inc. NA., EVRAZ Inc. NA Canada) 1 no YroabHomy cermeHTy (Pacnaackas YronbHasi KomnaHusi, Mexereiyronb).
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2018 roa cTan rooM 3aBeplUeHHs NPOEKTa BOCCTAHOBAEHHS
HapyLLEHHbIX 3eMeNlb Ha CTapOM 06bEKTE N0 XpaHeHMIo 0TX0A0B
EBPA3 3CMK. B 0bLueit cnomHocTH 6bino BoccTaHoBneHo 17,9 ra
3EMIIH, BbICAKEHO 2,4 ThiC. CAEHLEB COCHbI, M TeppuTOpHst Obina
nepesaHa aSMUHICTPaLMK roposa HoBoky3HeLKa.

BoccTtaHOBNEeHue BOAHOro
6uopa3sHooOGpa3una

(ObecneyeHue Hanuumst B BOLHO SKOCHCTEME MOXOAALLUX MecT
06UTaHMs ANs pa3HbIX BUZOB ABMAETCA HEOTHEMIEMON YaCTbI0
no3uuuu EBPA3a no Bonpocy coxpaHeHus 6ruopasHoobpasus.

Mbl HE3MEHHO CTPEMMMCS NPUHUMATb MepbI, NOMOralolLne
CHVIKATb ONACHOCTb A1t PEYHbIX GMOMOTMYECKUX BUAOB, OOMTAIOLLIMX
B pailoHe B0A03a60POB HaLLWX 3NEKTPOCTAHLMIA.

B 2018 rogy HoBoE pbI603aLLUTHOE COOpYMEHHUE ObIN0 CAAHO B IKC-
TlyaTaumio Ha NpUBPEHOi HAaCOCHOM CTaHLMK B HOBOKy3HeLKe.
9Ta HacocHast CTaHLus NoZaeT Bogy B TennoanexTpouexTpans 3CMK.
HoBoe coopyeHue nomMoraeT npeAoTBpaLLaTh rben Monoaoii
pbibbl B paiioHe Boso3abopa Ha pexe Tomb. CucTema ABOIAHOMO
bapbepa obecneynBaeT 3aLuTy KpyMHoiA pbibbl v pbibbl cpeaHero
pa3mepa 0T nonagaxus K MecTy BoA03abopa HacoCHO# CTaHLuy

C NMOMOLLbIO TOHKO/ CETKM, a TakKe pbiby OTNYruBaeT co3aBaemoe
NIEKTPUYECKOE Nofe.

BbinyweHo B 2018 roay B peku KemepoBckoi
1 CBepANOBCKoOW obhaacTei

nocaxxeHo B 2018 roay paborHukamu EBPA3a

Tpynna TBepao HamepeHa NpofoaKarb paboty, HanpasneHHyko
Ha OCTUKEHME YCTAHOBNIEHHBIX NATUNETHUX KONOTHYECKUX
Lenei, v 0CTaBaTbCs Ha yDOBHE Pe3ynbTaTos, AOCTUTHYThIX

B NPE/bIAYLLIMX NEPUOaX.

PAp 3HaYUTENbHBIX NPOEKTOB 3aNNaHUPOBAH K OKOHYATENbHOMY

WM YacTyHoMy 3aBepluerinio B 2019 rogy:

= MOZJEPHU3aLVS ra3004NCTUTENbHOM CUCTEMbI OBHKMTOBOI Neum
(EBPA3 BaHagwmii Tyna);

= YCTaHOBKA HarpesateNbHoil Neuy ¢ HU3KUM YpoBHEM 06pa3oBa-
HUs OKucnoB asota (EVRAZ Regina);

MoAX0A K ynpaBAEHUIO YCTOWYUBBLIM Pa3BUTUEM
MepcoHan

B3auMopeicTBUE C MECTHBIMU CO006LLECTBAMM
Llenoyka noctaBok

OXPAHA TPYAA, MPOMBILLAEHHAR BE3OMACHOCTb M SKOAOTUA  Mppnoxeris

CouunanbHo-3KonoruyecKkue
KaMnaHum

= BonoHTepckue kamnanuu no ybopke, nocajke AepeBbes,
W3TOTOBNIEHMIO U YCTAHOBKE CKBOPEYHMKOB.

= Kamnanus «Btopast su3Hb AepeBbes» - Nepecaara Monozbix
[IepeBbeB C ropHbIX 0TBOAOB, 7€ A0MKHA NPOM3BOAUTBCS
BbIpy6Ka NecoB.

= Bonblume 3eneHbie Urpbl - y4acTUe B 3KONOMMYECKUX COPEBHOBA-
HUsX My KomnaHuaMu HoBOKy3HeLKa 1o yGopke TeppuTopHii.

= «HucTble Urpbl» - KOMAHAHas Wrpa, Npeanonaraiolas cop
11 COPTMPOBKY MycOpa B Napkax.

= KamnaHus «Huctblit 6eper» - y6opKa NpuBPesKHbIX 30H Pek.

= Kamnanus «Cnacem poaHuK» - AeSTeNbHOCTb MO ynydLlieHHio
COCTOSIHS POLHMKOB W KONOALEB.

B pamkax 06LecTBEHHOI AesTENbHOCTH, ocywiecTAsemoit EBPA3oM,
Mbl HEU3MEHHO CTPEMUMCS NMOBBILLIATb YPOBEHb HHDOPMUPOBAH-
HOCTU Hacenenust 06 0co60 0xpaHsEMbIX NPUPOLHBIX TEPPUTOPUSX

W X obuTaTEnNsiX.

@ NMoapobHee cM. pasaen «Banmoaericteue
C MEeCTHbIMM co0bLLeCcTBaMmM» Ha CTp. 54-63.

Mpumep U3 NpaKTMKK

=EBPA3

B
NnPUPOAA IOro KrAR
KY3IHEL|KOro KPAA £

= L)

= CTPOMTENLCTBO 6110Ka OYMCTKY pyAHMYHbIX BOA (LLleperelw)
(EBPA3 3CMK (Epa3pyza));

= MoJepHU3auvs NMBHEBOI kaHanu3auuu (EVRAZ Portland);

= MOAEpHM3aLMs cucTeMbI BOA00O0POTA 3aMKHYTOrO LMKNa
(EBPA3 BaHagwit Tyna);

= BOCCTaHOB/EHMe paboTocnocobHOCTH aNeKTpOdUALTPa
(3C T3LL) (EBPA3 3CMK);

= HanpaBfeHue KOKCOBOrO ra3a B LIEX yNaBNuBaHMS XUMUYECKUX
NPOZYKTOB KoKCOBaHuA N2 3 (EBPA3 HTMK).

Mpumep U3 NnpakTUKKU

EBPA3 ocywiecTBaseT fesiTeNbHOCTb

1o 651aroyCTPOIACTBY M 03€NEHEHNIO TEPPUTOPHIA
MPOMBILUNEHHBIX MIOLAAOK 1 CaHUTAPHO-
3alLMTHbIX 30H HaLmMX NpeanpusTMi. B pamkax
Pa3NYHbIX 3KONOTMYECKMX AKLMIA Mbl CaaeM
JepeBbs B NapKax, Ha MAoLazsX 1 ynuUax ropoaa,
a TaKKe Ha TepPUTOPUSIX, MPUAETAOLLNX K AETCKUM
cafam. Mbl ipoBoaMM KamnaHuto «Bropasi Hu3Hb
JIEPEBbEB», YaCTb KOTOPOI NpeanoaaraeT nepexoc
MOAI0bIX ZIEPEBLEB C FOPHBLIX 0TBOAOB (A€ AOMKHA
NpOM3BOANTLCSA BbIpYOKa J1ECOB) 1St NepecazKy

B Bbl/IENIEHHbIX 151 3TOIA LIENA MECTaX.

B 2018 ropy EBPA3 oka3an noanepwKy unanuto
KHWUrM, NOCBALLEHHOI npupoae KemepoBcKoii obnactu.
B Kuure npezcTaBneHa MHdopmaLms 06 0cobo
0XPAHSAEMbIX NPUPOLHBIX TEPPUTOPHSX, MECTHBIX
3amn0BEAHUKAX M 3KOMY3€siX, a TAKKE O HaceneHun

B 06nacTv 1 ee reorpaduuecKux 0COOEHHOCTSIX.
Khura 6yneT ucnonb30BaTbCs Ha TEMaTUYECKHX
3aHATUSX M Ha CEMUHAPaX MO NOBbILLEHMHO
3KONOMMYECKOW rPaMOTHOCTH. OCHOBbLIBASACH Ha 3TOM
KHUre, cnewvanucTbl HoBOKY3HELKOro ynpasenus
KynbTypbl MAGHUPYKT CO3AaTb 3KON0TMYECKKE TPONbI
1 NELEXOHBIA MapLLUPYT.
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=EBPA3

(OTBETCTBEHHO MOAXOS K CBOMM COLMabHbIM 06513aTeNIbCTBaM,
EBPA3 cTapaeTcs cnesoBatb NepeaoBoMy MexayHapoaHOMY
onbITy B 061acTv CoAeiCTBUS Pa3BUTUIO MECTHO! SKOHOMMKM

11 OKa3aHUA NOAIEPHKKN COOBLIECTBAM B PErMOHaX CBOEro
npucytcTeusi. K yucay nofo6HbIX Mep 0THOCSTCS creayloLme:
nponaraiaa Hagneallux CTaHAAPTOB 3TUYHOO NOBEAEHHUS,
3a60Ta 0 61arocOCTOSAHMM CBOMX PaBOTHUKOB, OXpaHa
OKpYaloLLE# CPefibl ¥ BLICTDAUBAHME HAIEMKHbIX MAPTHEPCKUX
OTHOLUEHMI C MECTHBIMU coobLLeCcTBaMM. Bo BCeX pervioHax
npucytcTeus EBPA3 cTapaetcs BbiCTpanBath YCTOuMBbIE

1 KOHCTPYKTUBHbIE AENI0BbIE OTHOLIEHMSI C MECTHHIMM OpraHaMu
BJIACTH, HEroCyAapCTBEHHbIMM OpraHu3aLysiMK1, 1eN10BbIMM
Kpyramu, CMV 1 apyramu naptHepamu.

EBPA3 pa3pabatbiBaeT adGeKTvBHYI0 CUCTEMY ynpaBieHus
BHELHUMM KOMMYHUKALMAMM 1 B3aUMOLEAICTBUEM C MECTHBIMM
coobuiectBamu. OCHOBHbIE 33Aa4M N0 B3aUMOAEICTBHI

C PerMoHamu NPUCYTCTBUS BO3NOMEHBI Ha NOAPa3aeNneHus

110 B3aUMOZENCTBHIO C rocyAapCTBEHHLIMU OpraHaMu

1 N0 CBA3AM C 06LECTBEHHOCTbI0. [0710BHOI 0HUC OTBEYAET
3a (opmMMpoBaHUe NepedHs NPUOPUTETHBIX CTPATErMYECKUX
33/1a4 ¥ PYKOBOAALLMX NPUHLMNOB, @ TaKKe 3a peanu3aLuio
HaLMOHANbHBIX IPOEKTOB U COTPYAHUYECTBO C 3aUHTEPECO-

LleHHOCTD,
KOTOpYIO

Mbl CO3AaEM
N1l PETMOHOB NPHUCYTCTBHUS

*http;//www.evraz.com/about/strategy/.

2 https://www.evraz.com/governance/documents/.

2 https;//www.evraz.com/governance/anticorruption/ «Apyrve
AOKYMEHTBI, peraMeHTUPYIOLLME AESTEALHOCTb B PaMKax aHTUKOP-
PYMLHUOHHOIO KOMIAGEHCa.

“https;//www.evraz.com/governance/documents/.

S https.//www.evraz.com/governance/anticorruption,.
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BaHHbIMM CTOPOHAMM Ha (eaepanbHoM ypoBHe. MpeanpusTUs
HECYT OTBETCTBEHHOCTb 3a B3aUMOAGHCTBUE C MECTHBIMU CO06-
LLeCTBAMM Ha OTAENbHbIX 0GbEKTAX, a TaKKe 3a COTPYAHUYECTBO
C 3aMHTEPECOBAHHBLIMU CTOPOHAMM Ha MECTaX.

Bonpocbl nonyyeHns AONONHUTENBHBIX 3KOHOMUYECKUX

BbIFOZ AN MECTHbIX COOBLLECTB U PETMOHOB NPUCYTCTBUA
oTpameHbl B Haweit KopnopatuHoi cTpateruu®. Mpo3pay-
HbI/l U KOHCTPYKTUBHBIA AManor ¢ MeCTHbIMM Co06LLecTBaMM
ABNAETCS HEOTHEMAEMOIH YACTbI0 XO3ACTBEHHOI AEATENbHO-
T ¥ pa3sutus Tpynnbl. Co3aanue ONONHUTENbHOR 06LLeil
LIEHHOCTH, YBaKWTENbHOE OTHOLIEHME K NPaBaM YenoBeKa,
0CO6EHHOCTAM 1 TPAAMLMAM HAPOOB, HACENAIOLLMX PErMOHbI
NPUCYTCTBUSR, - BOT HECKONIKO OCHOBONOAATAOLLUX NPUHLMMOB,
3aKpenneHHbIX B HaLeli [ouTUKe KopnopaTUBHOro NoBEAEHNS
Ans paboTHukoB - Mytb EBPA3a2. MpuHumnbl u npaBuna
B3aUMOLENACTBHSA CO CAYKALLMMU DeAepanbHbIX 1 MECTHbIX
OpraHoB BNacTH BCEX YPOBHEi YCTaHOBNEHbI PernamenTom B3a-
UMOZEVCTBHS C rOCYAAPCTBEHHbIMM OpraHamu BnacTu®. [luanor
C MECTHbIMU CO0BLLECTBAMYU pernameHTupyeTcs PyKOBOACTBOM
10 couuanbHeiM MHBecTULMAM® u MoanTukoit 0 bnarotBopy-
TENbHOR W CNOHCOPCKOI noMoLLLK.®

MecTHble coobuiecTBa

EBPA3 nonaraer, 4To yCTOA4YMBOE pa3BuTHE
Ou3Heca HanpsiMylo BAUSIET Ha KauecTBO HKU3HM

0Tyet 06 ycTORYMBOM
pas3suTun 2018

OCHOBHbIE COBbITUA

= EBPA3 oka3an noasepmKy npoextam
1 MEPONPUATUAM, NPUYPOYEHHBIM K Npa3a-
HoBaHuio 400-neTns ropoaa HoBoky3HeLKa
8 none 2018 roga.

= 354 npoekTa 3asBeHbl A y4acTUs B rpaH-
TOBOM KOHKypce «EBPA3: ropon apy3eii -
ropoa uaei!»

= EBPA3 u untepHeT-u3nanue Lenta.ru
3anyCcTuin COBMECTHbIN LMGPOBOI NPOEKT
«CTanbHble AMHACTUM»

= Bropoit pa3 cotpyaHukn EBPA3 HTMK nposenu
«JcTadeta 106pbIX AeN»

MECTHbIX COOOLLECTB B PErMOHAX NPUCYTCTBUA
komnanuu. EBPA3 noaaepkuBaeT coobuiecTsa
C NOMOLLbIO COUMANbHLIX MPOrpaMM U NPOEKTOB

pa3BuTHA.

FfocypapcTBO

EBPA3 co3naet CTOMMOCTb /15 FOCYAApCTBa, NOCTaBNAA KA4eCTBEH-
HYI0 CTPOUTENbHYH W ENE3HOA0POKHYH NPOAYKLMIO AN Pa3BUTUSA
NHOPACTPYKTYPbI, @ TAKKE ABASAACH KPYMHBIM HANOrONNATENbLIUKOM

n pabotoaatenem Poccu.

www.evraz.com

HALL MOAXO0A

EBPA3 npuaepvBaeTcs CUCTEMHONO MoaXoaa K pasBuTmio
B3aMMOOTHOLLIEHWI C MECTHbIMM co0bLLECTBaMM. Bee
[Ie/ACTBYIOLLME NPOTPaMMbl NPEANOAAratoT 10CPOYHOE
11aHMPOBAHKE W HaLleNIEHbI Ha YMyuLLIEHHE KauecTBa
JKM3HY B COOBLLIECTBAX, B KOTOPbIX [PyNiNa BEAET CBOID
JIEATENbHOCTb.

Kamapiit ron Komnatus yreepsaaet Mporpammy coumanbHbix
WHBECTULWH, B KOTOPO YCTAHOBNEHbI NPUOPUTETHbIE 330a4M
B 061aCTV COLMAbHbIX MHBECTULIMIA M ONPEnEneH blomKeT
Ha cneytoLLuii rof. B pamkax npoLiecca niaH1poBaHus
EBPA3 cTapaercs akTMBHO B3aUMOAE/CTBOBAT

C NPEACTABUTENAMI MECTHBIX COOBLLIECTB C Liefb0
BbISIB/IEHHS HAUOONEE 3HAYMMBbIX W BakHbIX POEKTOB,
COOTBETCTBYHOLLIVX TPEOOBaHMAM PyKOBOACTBA

110 COLMANbHbIM MHBECTALSM W MPUOPUTETHBIM 3aa4aM
EBPA3a. 0 OKOHYaHwy Kagaoro roaa fpynna nybamyHo
OTYMTBIBAETCS O pe3ybrarax peanuaaLiu Mporpammbl
COLIMANbHbIX MHBECTULINIA.

MoAX0A K ynpaBAEHUIO YCTOWYUBBLIM Pa3BUTUEM
MepcoHan

OxpaHa TpyAa, NPOMbILUAEHHas 6€30MacHOCTb 1 IKOAOTUA

EBPA3 pa3pabotan 1 npumensieT PykoBOACTBO

N0 COLManbHbIM MHBECTLMAM, MonuTiky

0 6naroTBOPUTENLHOI 1 CNOHCOPCKO MOMOLLY, @ TaKKe
JIPyTYe CONyTCTBYHOLLIME ZIOKYMEHTbI, PerynupytoLLme
OTHOLLIEHUS! C MECTHbIMM coobluecTBamu. EBPA3 yupeann
[1Ba bnaroTBopuTeNbHbIX (GoHAA (B Cubupy 1 Ha Ypane),
KoTOpble paboTatoT noa PyKOBOACTBOM HabMtoAaTENbHbIX
CoBETOB. [py BbIOOPE COLMANbHBIX M 3KONOTUUECKUX
MPOEKTOB, KOTOPbIM BYAET OKA3bIBATLCA MOAEPHKA,
(OH/b! MPUHMMAIOT BO BHAMAHWE MONOHEHHS

MonnTvky 0 61aroTBOPUTENLHON U CMIOHCOPCKOA
NOMOLLM ¥ PyK0BOACTBA M0 COLMANbHBIM MHBECTULIMSIM
¥ ONPEeAENsiioT 0CHOBHbIE HANPABNEHNS AESITENLHOCTH

B IaHHbIX 06nacTAX, BKNK0Yas GUHAHCUPOBaHUE

[JIETCKUX ZIOMOB M MafOMMYLLIMX CEME, CTIOHCOPCTBO
00pa30BaTeNbHbIX, CIOPTUBHBIX U KyNIbTYPHbIX

MPOEKTOB, a TaKiKe CyOCHAMPOBAHUE MELVLMHCKIX
LIHTPOB 1 3KONOTMYECKUX MPOrpamMm. Bce coumanbHble
uHBECTULIMM KOMNaHUM HanpaBneHbl Ha YKpenneHue

OCHOBHbIE HanpaBJ/ieHUA NoaaepPIXXKN MEeCTHbIX COOGI.I.IECTB

OCHOBHbIE HAMPABAEHUA NOAAEP)XKM MECTHbIX COOBLLECTB

B3AMMOAEVCTBME C MECTHBIMW COOBLLECTBAMM

Llenoyka noctaBok
MpunoxeHusn

1 flanbHevilee pa3sutue busneca EBPA3a 1 naptHepcTBo
C MECTHbIMM CO0BLLECTBAMM.

CornacHo PyKoBOACTBY NO COLMAbHbIM MHBECTULASIM,

EBPA3 He npenocTaBsieT NoaAepHKy:

= OpraHM3aLysM v nporpaMmam, HalleneHHbIM
Ha M3MeHeHe 3aKOHOLATeNbCTBA WK BbIBOPbI TEX
WM MHbIX KaHWAATOB Ha denepanbHbie UM MeCTHble
TOCYAAPCTBEHHbIE MOCTbI;

= TOIMTUYECKUM, BOEHHBIM, PENUMUO3HbIM
OpraHu3aLmAM W NPOeKTaM, a TaKkKe opraHaM rocyaap-
CTBEHHO/ BNACTW M MECTHOIO CaMoyrpaBeHus.

6bIn0 HanpaBaeHo B 2018 roay Ha peaAusaumio
COLMaAbHbIX NPOrpaMm 1 NoAAepXKaHue 06bLeKToB
UHDpaCTPYKTypbI

Ann peTeili U MoAOAEIKH = CnoHcopcTBO 06pa3oBaTeNbHbIX MPOrpaMm Ans AeTeil 1 MONOAEKM, NPpeaocTaBneHue CTUNEHAuiA
«EBPA3 - peTam» = (uHaHcUpoBaHMe NpUOBPETEHNS WKONbHBIX NPUHALNEKHOCTEI, CNOPTUBHOMO MHBEHTAPS, @ TaKie 61aroyCTPOACTBA U 03ENEHEHHS NPULLKONBHBIX
TeppuUTOpHii

= Oxa3aHue NOAAEPHKKN AETAM U3 AETCKUX JOMOB
= (OKa3aHue NOAAEPHKM CEMbSM, UMEIOLLUM fieTell C 0COBEHHbIMI NOTPEBHOCTAMM (C OrpaHUyEHHbIMU BO3MOKHOCTAMM 310POBbSA U AETCKUM Liepebpans-
HbIM Napannyom)

AAfl rOpoACKO# cpeabl = Bknag B ynyyleHne MECTHOA MHDPACTPYKTYpbI
«EBPA3 - ropoay» = CnoHcvpoBaHue CTPOUTENLCTBA U PEMOHTA MIPOBLIX MIOLLAZA0K M 30H ANS 3aHSATUi CnOpTOM

= Tloaaepka MHOPACTPYKTYPHbIX NPOEKTOB, BKIKYAS CTPOUTENLCTBO AOPOT, UL U HABEPEHHbIX
= OUHAHCUPOBAHHE MEAULIMHCKUX, 06DA30BATENLHbIX M KYBTYPHbIX Y4DEMIEHHH Ha EepanbHOM v MECTHOM YPOBHSX

Ana 3aHATHI ciopTom = Tlogaepika KOMaHZ N6UTENLCKOrO M NPOGECCHOHANBHOTO CnopTa
«EBPA3 - cnopry» = [loanepiKa 0TAENbHbIX CNOPTCMEHOB NyTEM GUHAHCUPOBAHUS NPHOBPETEHUA 060PYLOBAHMS, 0OyHAIOLLMX NPOrPAMM U Y4aCTUA B COPEBHOBAHMSAX

= (OuHaHcUpoBaHMe NpuobPeTEHUs CNOPTUBHOIO MHBEHTAPS AN LIKOA, a Takie 61aroycTpoiCTBa NPHULLKONbHLIX TEPPUTOPHIl ANS 3aHATHI CNOPTOM
= [lponarania KopnopaTuBHbIX 3aHATHIA CNOPTOM KaK HEOTHEMAEMON YaCTH KOPMOPATUBHON COLMANbHON AEATENbHOCTU U KyNbTYPbI

Anfl oXpaHbl oKpyXXalouwen
cpeabl

= CopeilcTBUE COXPAHEHHNIO OKPYHalOLLE CPesbl B perhoHax NpucytcTeus (€1 noapobHee ci. B pasaene «OxpaHa OKpyKatoLLen cpeabl»)

WMHuumaTtuebl Ha drepepanbHOM
YpPOBHe

EBPA3 0Ka3blBaeT aKTUBHYI0 NOAAEPHKY NPU peann3aumu
COLMAnNbHbIX, CNOPTUBHBIX, 3KONOrMYECKNX 1 KYNBTYPHbIX
nporpamm B ropoaax CBOEro NPUCYTCTBMS, BKIK0YAA NpoBeae-
HUe COBCTBEHHbIX MEPONPUSTHIA U y4acTUe B HALMOHANbHbIX
1 denepanbHbiX MHALMATUBAX.

Ha ¢enepanbHom yposHe EBPA3 oka3biBan nomoLb
LIeHTpY AETCKOiA remaTonorvu, OHKONOMMMU U UMMYHONOMMK

umeHn [imutpusi Porayesa, HanpaBneHHylo Ha NOBbILLEHUE
3(Q(EKTUBHOCTU NIEYEHUS OCTPOTO MUENOUAHOTO NeliKo3a

y AeTeit. B chepe KynbTyphl M 06pa3oBaHus pynna oka3biBaeT
noaaepxky LieHTpy AOKymeHTanbHoro kuHo B8 Mockse, Myseio
COBPEMEHHOT0 MCKycCTBa «[apam» B MockBe, MpesnaeHtckomy
uentpy b.H. Enbunna B Exatepunbypre u HoBoky3HeLkomy Apa-
Matuyeckomy Teatpy. B obnactu cnopra EBPA3 oka3biBaeT noa-
LKy MywcKomy BoneiibonbHomy knyby «duHamo» (Mocksa),
KEHCKOMY BoneibonbHoMy Kknyby «Ypanouka-HTMK» (HuwHuit
Tarun), xokxeiiHomy kny6y «Metannypr» (HoBOKy3HeLK), a Take

6bIn CMOHCOPOM MY NPOBEAEHUN MEMXAYHAPOAHOTO TypHUPA
«bonbLuoii Wwnem» no 4300 B Ekatepubypre.

Oco6oe BHUMmaHue B 2018 rogy pynna yaensna nposese-

HUI0 MHPOPMALMOHHO KaMNaH!K No TeMe OXpaHbl Tpyaa

1 NpOMbILLNEHHOI 6e3onacHocTy. [laHHas Kamnawus

6bina opraHu3oBaHa He ToNbKo Ans paboTHukoB EBPA3a,

HO ¥ [NS UTENEN PErvOHOB U TOPOAOB NPUCYTCTBUA Mpynnbl.
Cneuvnanbho pa3paboTaHHas couManbHas pernama TpaHcaupo-
Banacb No MECTHOMY TeeBUAEHWIO M Ha TOPOACKUX PEKNaMHbIX
CTEHAaX.
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B3AMMOAEMCTBME C MECTHbIMW COOBLLIEECTBAMM
Llenoyka noctaBok
MpunoxeHusn

MOAXOA K yNpaBAEHUIO YCTONUMBLIM PA3BUTUEM
0T4eT 06 ycTOHYMBOM MepcoHan

pas3suTun 2018

=EBPA3

OxpaHa TpyAa, NPOMbILUAEHHas 6€30MacHOCTb 1 IKOAOTUA

PernoHanbHble NnpoeKTbl

«EBPA3 - ropoay» «EBPA3 - cnopty»

PervoHbl «EBPA3 - petam»
CeepanoBcKkas = Peanu3oBaHa nporpamma npodeccuoHansHoit opu- | = Tpu nopaepwke EBPA3a B Kaukanape npownu = (Qepepauum cambo 1 A3toao KaukaHapckoro
obractb €HTaLVK, PA3BUTUSA U YCOBEPLIEHCTBOBAHMUS Y4eh- «HucTble urpbl», NpescTaBAsioLLne co6oit obuieHa- TOPOZCKOTO OKpyra OKa3aHa CMIOHCOPCKas MOMOLLb
HbIX yupenaeHuit Huknero Taruna v Kaukanapa. LIMOHaNbHBIA 3KONOTMYECKUit M 06pa3oBaTeNbHbIi B OpraHM3aLum Noe3foK Ha COPEBHOBaHMA, n P o E K I bl
= [lpepocTaBnexo 060pys0BaHKe ANs CNOPTUBHOMO MPOEKT, HANPAB/EHHbII HA 3aLLUTY OKPYHatoLLel a TaKKe Ha NPUoBPETEHNE CMOPTUBHONO MHBEHTAPS
Nn0AS ¥ UrpoBOIA NNOLAzKM npu Wwrone Ne 81 Cpefibl M pa3fenbHblii coop Mycopa. 11 TPAHCNOPTHBIX CPEACTB ANA NEPEBO3KM AeTel
B HwxHem Tarune. = MeauuMHCKUM LieHTpaM B Aiap nepeaaHbl 060pyao- Ha COPEBHOBAHMHS.
= [lpoBeseH peMOHT KpoBAK B JETCKOM WKone BaHWE U MaLUIMHbBI CKOPOIl MOMOLLK. [Inq cnopTUBHOI LUKONLI OAMMMKIACKOrO pesepsa
uckyccTs B Kaukaxape. = [lBopuy KynbTypbl KaukaHapa oka3aHa nomoLLb «lOnuTep» B HikHem Tarune o6opyzoBaH ponnepapom.
= TpenocTaBneHo GUHaHCHPOBaHHUe NS npuobpe- B NPHOBPETEHNN MYTLTUMEAMIIHOTO 060PYA0BAHKS. CnopTuBHO/ WHoe «Ypanouka» B Huwem Tarune ﬁ «EBPA3 - nETﬂ M»
TEHUs NabopaTopHOro 060pyA0BaHUS, YNYYLLIEHHS = [lpu cogmeiicteun EBPA3a pa3pabotaHa cxema OKa3aHa NoMmolLLb B Np1oBpeTeHn 0GUCHOrO 1 crop-
COCTOSIHMA NOMeLLeHHil v bnaroycTpoiicTBa HinkHe- YM4HOrO ABUMKEHNS ns KaukaHapa. TUBHOrO 060py0BaHHS.
TaruAbCKOr0 FOPHO-METanNYPriuyeckoro Konnemra. | = LieHTpy 3awwuTbi MaTepuHcTBa u etctsa «/ap XoKKeucTam CnopTMBHO-03L0POBMTENLHOMO KOMMEKCa T —
= KomnaHus npoduHaHcupoBana ocalliexune HU3HW» NepeaaHbl CPEACTBA Ha PEMOHT MoMeLLe- B KauKaHape 0Ka3aHa noMoLLb N0 PEMOHTY CrIopTHB-
MacTepCKO U BbINaTy MMEHHbIX CTUNEHAMA HUii NPUIOTa BPEMEHHOTO NPOMMBaHUA «Manbiw HbIX COOPYEHHIA M MPUOBPETEHMIO AMYHULIMK.
B KayKkaHapCKOM rOpHO-NPOMBILLAIEHHOM KONNEAME. 1 Mama» B Huwtem Tarune. KaukaHapCKoli SETCKO-IOHOLLECKOI CIOPTUBHOI LKONE
= [lpuobpeTeHo 060pyaoBaHUe ANs CTYAEHYECKOTO = bnarotBoputenbHomy $hoHay «YHTHbI ropoa» no ¢yréony «0numn» 0Ka3aHO COAENCTBHE B OPraHK-
NPOEKTHO-KOHCTPYKTOPCKOrO 610p0 HumHeTarunb- B HuwHem Tarune okasaHa QuHaHCOBas nog- 3aLK NOE310K Ha COPEBHOBaHUS U MPELOCTaBEHO
CKOTO TEXHONOTMYECKOTO MHCTUTYTA, dunuana Znepwra. CpescTBa Obinu HanpaBneHbl Ha OKa3aHue (uHaHcMpoBaHKe nA NpoBeaeHus GyTonbHoro
Ypanbcxoro GeaepanbHoro yHuBepcuTeTa. MOMOLLM COBETY BETEPAHOB, 61aroyCTpoicTBO TYpHUpa.
= [lpu coneicTBuM AreHTCTBA COLMANbHbLIX MHBECTH- 11 03eNIEHEHMe TOPOACKOIO Napka, npuobpeTenue Oxa3aHa nognepwka BoneibonbHoMy Kiyby <Ypanouka
Wit ¥ MHHOBAWMiE B KaukaHape BiepBble NPOBEACH | KHMF [L1st MECTHBIX MUTENEH, A TaKHE HA Pean3a- HTMHo. Beepoccuiickuin coumanbHblin NPOEKT «/leTcHuit 65 LKONbHHKOB B Bo3pacTe ot 12 o 17 fer.
COLMaNbHLIA NPOEKT «[eTCKuil dopcailT». LI ApYriX NPOEKTOB. (opcaitT» HanpaB/eH Ha BOBNEYEHHNE LLIKONbHUKOB lpeanaraemble CoLManbHble NPOEKTI GbiNM HALLENEHb
= B HwxHem Tarune u Kaukanape npofomxeHo B MPOEKTUPOBAHHUE BYylLIEr0 CBOMX FOPOA0B, a TaKMHe Ha 61aroyCTpoCTBO ropoaa, yAyuLleHue ocyra
(uHaHcupoBaHue nporpamMm peabunutaumu Ha peann3aumio CoBCTBEHHbIX COLMANbHO 3HAYUMBIX MOJIOZEMM ¥ Nponaraay 340POBOM0 06pasa Hu3HM.
AnA LeTedl, CTPapaloLLux AETCKAM LiepebpanbHbiM NPOEKTOB.
napanuyom. [lobeauTeny NpUHANKM y4acTue B CneLManbHol
TexHonorus «/leTckuit Gopcaiit npeanonaraet CMeHe 151 IMAEPOB COLMANbHbIX U3MEHEHWH,
Kemepogckasn = [loxepTBOBaHbI CPeACTBa AETCKUM JomaM «OcTpoB | =  MeaLMHCKUM LEHTpaM B Aap nepeaaHbl EBPA3 nposen B TawTarone 15-e KopnopaTuBHble He TOIbKO pa3paboTKy NPOEKTOB, HO U KX OpraHU30BaHHOI AreHTCTBOM CTPaTernyeckux
obnactb Hapemab» N2 95 u «PoecHuk» B HOBOKy3HELlKe 060py0BaHUE M MaLIMHBI CKOPOil NOMOLLM, B TOM COPEBHOBAHMSI 10 FOPHLIM JIbIHaM 1 CHoybopay npaKTMyecKyio peanusaumio. B 2018 rogy EBPA3 MHULMATUB B METYHAPOAHOM JETCKOM LIEHTPE «ApTek».

ANA peannu3aumn couranbHbIX NPOEKTOB U OKA3aHs
MOMOLLY NOAPOCTKAM, NOKMAAIOLUM AETCKUI LOM.
OxasaHa nomolLb HoBOKy3HeLKOMy ZpamaTnye-
CKOMY TeaTpy B OCHALLEHUM AETCKOI TeaTpanbHOi
MacTepcKoii 1 TeaTpa Ans Manbillei.

B HoBoKy3HeuKe n MexaypeyeHcKe NpoAOIKEHO
(uHaHCMpOBaHue nporpamm peabunutaumm

Lns ZieTedd, CTpajatoLLux AETCKUM LiepebpanbHbiM
napanu4om.

OKa3aHo coaeicTB1E B KOMNIEKCHOM 06yCTpoiicTBE
CNOPTMBHOM Nnowaaky Wwonbl N 23 B Mexaype-
YEHCKe.

TawTaronbCKOMY TEXHUKYMY FOPHbIX TEXHONOTHA

1 chepbl 06cnyMBaHUS OKa3aHo copelicTaue

B MO/JIEPHU3aLIMK 060PYI0BAHNA CNEUMANbHBIX
Y4€6HbIX NOMELLEHNI FOPHO-TEXHUYECKOIO
npoduns.

yucAe NOHOCTbIO 060PYA0BAHHbIN peaHnMobub
Ansl 0671aCTHOrO KIMHUYECKOTO LEHTPA OXpaHbl
3710p0BbA WaxTepoB B JIEHUHCK-Ky3HeLKOM.
Oxa3aHa bnaroTBOpUTENbHAsA NOMOLLb Ha NpoBeae-
HUe KanUTaNbHOro PEMOHTA FOPOACKMX TENNOCETEN
8 Tawrarone.

MpenocTaBnexa GpuHaHCOBas NOAAEPHKKA Ha yly4-
LUeHWe FOPOACKOR MHPACTPYKTypbl TawTarons-
CKOro pait0Ha B CBSA3N C NPa3AHOBaHUEM [Hs
LaxTepa.

EBPA3 obecneuuBan mMacLuTabHylo noasepiky

B X0/ NPOBELEHMS Pa3NU4HbIX POEKTOB U Mepo-
NpUATHIA, NpuypoyeHHbIX K 400-netio HoBoKy3-
Heuka B uione 2018 roga. Npynna GpuHaHcupoBana
CO3/laHu1e eIMHCTBEHHON BOPKAYT-NNOLIAAKN

B KemepoBckoii 06nactu, bnaroycTpoitcTeo

1 03eNeHeHne FOPOACKMX nnoLLasei, peMOHT
JIbIKHOM LWKObI OIMMINIACKOO pe3epBa 1 LeHTpa
TEXHONOTUYECKOTO TBOPYECTBa «Mepuanan»

1 PEKOHCTpYKLMI0 dacaaa [lsopua cnopTa KysHew-
KUX METanypros.

umeHn Angpes CeBeHioka.

XokkeiiHoi Komanze «LLlopusi» 0ka3aHa NnomoLLb

B NPUOBPETEHMN CNOPTUBHOTO MHBEHTAPS.
HoBOKy3HEUKOW COPTUBHOI LIKONE
«Metannypr-3ancu6» oka3aHa nomoLyb Ans opra-
HU3aLMK y4acTus B COpeBHOBaHMSAX Mo GyTbony
Ha lepBeHcTBo Poccuu.

CnopTuBHOIt WKoNe MexaypeyeHcka oKasaHo
COZeVICTBME B NPOBEAEHUN COPEBHOBAHMUI

10 CTPUTOO0NY CPeaN MECTHBIX NOOUTENbCKUX
KOMaH.

[letckoit cnoptueHoii WKone N° 2 HoBOKy3HelKa
OKa3aHa NoALepHKa B OpraHusaunn 33-i eweros-
HO/ FOPOACKOI CnapTakuazpl, a TakKe B PEMOHTE
CTaauoHa.

[inst CLUOP no ropHONbIKHOMY CMIOPTY UM.

T'A. XoxpuHa Ha rope «l0ryc» B MexaypeyeHcke
CMOHTMPOBAHO MOZYNIbHOE 3haHue.

OKa3aHa CnoHCopCKast NOMOLLb XOKKEAHOMY Kiy6y
«Merannypr» (HoBOKy3HELK).

MpY COAEACTBMN AreHTCTBA COLMANbHbIX MHBECTULINI
11 MIHHOBALWiA BNiepBble NpoBen «/leTckuit dopcaiit
B KaukaHape. B npoekte npuHsiav y4actve 6onee

Tyabckas obaacTb

OpraHu30BaH NETHUiH NOXOA ANs AETedl C ayTU3MOM;
npuobpeTeHbl 06opyLoBaHue, Mebenb U UrpyLku
LNst ieTeil C OrpaHUYEHHBIMU BO3MOKHOCTAMM
3/0POBbS.

B 2017-2018 ronax npv cogelictaun EBPA3a, MTC

1 aIMMHUCTPALIMK MexaypeyeHCKOro ropoacKoro
OKpyra B Mexk/aypeyeHcKe NpoBOANICA NPOEKT
«[Tokonenwe M. [laHHbli NPOEKT NPeACTaBnsn

000/l pervoHanbHoe COCTA3aHME B BUAE KOHKYPCOB,
HOMMHALMA ¥ MacTep-KI1accoB Npu y4acTmn
npodeccroHanoB GeaepanbHoro YpoBHs.. Npoext
MPOBOAMACA MO HECKOMbKVM HaMpaBEHUAM:
(otorpadus, KMHO ¥ BOKaN. 3a ABa rofia B HeM
NpUHsAKM yyacTue 6onee 3 Thic. YenoBek. Lienb npoekta
COCTOsNA B PA3BUTHM TBOPYECKUX CNOCOBHOCTEN

Ha BupTyasnbHbIX TBOPHECKYX NNOLLAKAX NPOEKTa
«[ToKonetme M» feTv o Beeit CTpaHbl MOTYT NPOSIBUTH
CBOM TaNlaHTbI, Y4aCTBYS! B KOHKypCaX, OHNaiiH-MacTep-
KNAccax v MHTEPAKTUBHBIX YPAHEHUSIX OT POCCHACKIX
3B€3} N0 Pa3HbIM HanpaBneHUAM.

C momeHTa 3anycka npoekTa «lokoneue M»

ero nobegurensmu u npuaepamu cranu 240 pebsit
13 60 POCCHIACKUX PETUOHOB; NI KAMKOOr0

13 HUX OH CTa/l 04eHb BaHLIM 3TaNOM B TBOPHECKOi
kapbepe. [1POEKT OTKPLIBAET MACCy BO3MOKHOCTEN:

W MIHULIMATUBHOCTH, a TAKHKE B MOBILIEHUM YPOBHS
KyNbTYPHOTO 0CYra B rOPOAE CPeay LIKONbHUKOB
MexxaypeyeHcka.

OT CTAMMPOBOK HA KPYMHEMLLMX aHUMALIMOHHBIX

W KUHOCTYAUSIX POCCMM 10 BbIXOAA Ha OOMbLLYHO CLIEHY
BMECTE CO 3Be3AaMM U NOCTYNNIEHUS B CTONMYHBIE By3bl
TBOPHECKOi HANPABNEHHOCTH.

CeBepHasa AMepuKa | [peocTasneHa CoHCOPCKas NoMoLLb Npu NpoBe-
[neHnn mysbikanbHoro Gectusans Cherokee Creek meponpusTus Enbridge® Alberta Ride to Conquer
Music Festival B Texace, Bce co6paHHble CpeacTBa Cancer®, nposeaexHoro GpoHaom Alberta Cancer
0T KOTOPOro 6biM HanpaBAeHbl Ha AeTckyto 6narotBo- | Foundation.

PUTENBHOCT.

MpenocTaBieHa CoHCOPCKas NOMOLLLb B PaMKax
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Mpumep U3 NpaKTUKK

s

Wil «<EBPA3: roPOA APY3EN - FOPOL, UAEN!»

«EBPA3: ropon apy3eit - ropoa uaeii!» - 310 eeroaHblit rpax-

TOBbII KOHKYPC, KOTOPbI/ NPOBOAMTCA YMe Gonee AecATH NeT.

Llenb npoeKTa cOCTOMT B BOBIEYEHNM 0BLLECTBEHHOCTH B [iesi-

TeNbHOCTb N0 PA3BUTHUIO FOPOACKOTO NPOCTPAHCTBA M OXpaHe
OKpYaloLLe# Cpeabl, Pa3BUTUM OBLUECTBEHHOI HHUALMATUBSI
¥ TIOBBILIEHUW AKTMBHOCTU HACENEHUS B CHEPE COLMANLHOTO

NPOEKTUPOBaHKS, 6naroyCTPOVCTBA, 3KONOTUYECKOTO BOCMTA-

HWSI ¥ COXpAHEHMUs! TOPOACKUX NPUPOAHBIX PECYPCOB.

MpoexT «EBPA3: ropos Apy3eil - ropos uaei!» - ABamgabl
nlaypeart eXerofiHoro KOHKypca «JIuaepbl KopnoparuBHoi bna-
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B 2018 rozy EBPA3 npoBen akokBecT
«Huctble urpbl» B Kaukanape. «4ucTble Urpbl» -
370 06LLEHALMOHaNbHbI 3KONOTMYECKHi

1 06pa30BaTeNbHbIA NPOEKT, HAaNpaB/EHHbIIA
Ha OYMLLIEHVE OKDYKAIOLLEI Cpefbl U pasaenbHblii coop
OTXOZ0B.

B pamKax npoexTa Ha 6epery KaukaHapckoro npyaa
6b1n10 cobpaHo 1,5 T 0TX0A0B (M3 NNACTUKA, CTEKNa,
MeTasa 1 bymarv) 1 0TpaboTaHHbIX baTapee.

B «4ucTbix Mrpax» NpUHSK y4actue 37 KOMaH.

B HoBoky3HeLke, HiwxHem Tarune 1 Mockse npowen
EHErozHbIi CIoPTUBHbIA NPasaHuK «Jai nATb!».
(OcHoBHast Leib MEpONpHUSTUSE - NPUBNEYL BHUMaHHe
K 310p0oBOMY 06pa3y HuU3HM 1 K bery Kak Haubonee
JAOCTYNHOMY BIZY CMOpTa.

0nHaKo 3a6er NPOBOAMTCS He TONbKO
pazv YIoBONLCTBHS, HO W ¢ GMaroii Lenbto.

TOTBOPUTENBHOCTU, OPraHn308aHHoro Gopymom JoHopos, PWC
1 ra3eToi «BegomMocT», B HOMMHALMK «Jlyyiwas nporpamma,
CcnocobCTByl0LLas Pa3BUTUIO HOPACTPYKTYPbI AEATENbHOCTH
HEKOMMEPYECKVX OpraHu3aLuit, 6naroTBOPUTENLHOCTU U BONOH-
TEPCKO AeATENbHOCTU B PErMOHE NPUCYTCTBUS KOMMNAHUM».

B 2018 rogy KOHKypC NpOLIEN B YETbIPEX rOPOAax NPUCYTCTBUS
Tpynnbi: Huskrem Tarune, Kaukanape (Ypan), HoBoky3HeLke

1 Mexaypeuyetcke (Cubupb). B 2018 rogy ansi yuactus

B KOHKypCe 6bin0 nofaHo 167 3asBok U3 Cubupckoro
peruoHa v 187 3asiBok U3 Ypanbckoro. [lns peann3a-

0TyeT 06 ycToituMBOM
pas3suTun 2018

Cpeav Y4aCTHUKOB CNEAYET OTMETUTD LUKONbHHUKOB,
npenoaasareneit, pabotHukos EBPA3 KIOK u uneHoB nx
cemet. CyTb KOHKypCa COCTOsU1a B pa3feNbHOM chope
OTXOZ0B Ha BbIAENEHHOI TEDPUTOPUM 1 B MONYHEHUN
6ann0B. bannbl HAYMCASTUCH HE TONbKO 3a 06bEM
pa3zienbHO COBpaHHbIX 0TXOM0B, HO M 3a NpaBUAbHbIE
OTBETHI HA BONPOCH! BUKTOPMHbI HA 3KONOTMYECKYIO
Temy, a Takke 3a Gotorpaduu TeppUTOPUM [0 W Nocne
yOOPKM 1 32 y4acThe B KOHKYPCAX.

BnaroTBopHTeNbHbII PETUCTPALMOHHbIA CH0P

L1 B3POCTIbIX Y4aCTHUKOB 3abera COCTaBsieT

100 py6. EBPA3 yasausaet cobpaHHyio B0 Bpems
3abera cymmy. Bee feHerHble CPeACTBa nepeaatoTcs
Ha CMOpPTUBHYO peabunutaupio AeTei ¢ AMarHo3om
JETCKUiA LiepebpanbHbIi napaniy, a Takke AeTAM,
OKa3aBLLMMCA B TAKENON }USHEHHOM CUTYaLIVK.

umu 51 npoexTa 6bInK BbiAaHbI FPAHTHI Ha 06LLLyio cymmy

B pasmepe 230 Tbic. goan. CLLA. B uenom 3a npoekTsl bbiu
oTAaHbl 23 405 ronocos, a caiiT NporpaMmMbl NOCETUN

72 757 yenoBex.

B 2019 rogy KoHKypc TpaanumMoHHO NpoiiaeT B Hukxem Tarune,
KaukaHape, HoBoKy3Heuke u MexaypeyeHcke.

Www.evraz.com

MoAX0A K ynpaBAEHUIO YCTOWYUBBLIM Pa3BUTUEM

B3AMMOAEVCTBME C MECTHBIMW COOBLLECTBAMM

Mepconan Llenouka noctaBok

OxpaHa TpyAa, NPOMbILAEHHAs 6E30MACHOCTb U 9KOAOTUA MpunoxeHusn
KOHKYPC 2018 r0AA B LUDPAX
Pernox \ Ypan \ Cubupb WUtoro
Topoa Hwuid Tarun KaukaHap HoBoKy3Heuk MexaypeyeHck
06Lee KOAUYECTBO
NPOEKTOB/rPaHToB 131/13 56/12 95/14 72/12 354/51
KoanuectBO ronocos 11 061 12 344 23 405

NPUMEPbI NPOEKTOB-NOBEAUTENEN

Ha3BaHue npoekra

Ypan

«Bospomzenue napycHoro cnopta B HuxHem
Tarune»

‘ Onucanue

MpOeKT HanpaBAEeH Ha NONYAAPU3ALMI0 NAPYCHOTO CMOpTa B rOPOAE U Ha 06ecneyeHue AOCTYMHOCTH 3aHATHIl SIXTUHTOM Ans NOAPOCTKOB U MONO-
Lewu. B pamkax npoekta cunamu 06poBoNbLEB NNAHUPYKTCS PEMOHT M NOAFOTOBKA K SKCMnyaTaumu B neTHuit nepuog 2019 roga He mexee 30 Axt
Pa3HbIX KI1AcCoB.

«Yyno-npucTaHby - AETCKast UrpoBasi NAoLaAKa
NS 0CO6EHHbIX AeTel

[TpoeKT NpeanonaraeT OCHALUEH!e UrPOBbIX MIOLIAAOK WHKONbI-MHTEPHATA HkHero Taruna Ans AeTedl C HapylieHneMm cnyxa.

«B necy - kak gomal»

MpoeKT HanpaBneH Ha CO3AaHHe YCIOBMI NS Pa3BUTUA CMIOPTUBHOMO TypuaMa B KaukaHapCKOM ropoACKOM OKpyre, BKIoYast NPHOBGPETEHME COBpe-
MEHHOr0 060pY0BaHUSA ANSt NPOGECCHOHANLHOTO NPOBEAEHHA PA3NNYHbIX COPEBHOBAHMIA.

«MacTepcKas KUHOCKa3Ku»

MpOeKT HanpaBAeH Ha NPUOBLLEHHE JETe 1 MONOAENM K U3YUEHUIO KyNbTYpbI, 06b14aeB 1 TPaAMLMIt HapodoB Poccuu Yepe3 Co3AaHUe KUHOCKA30K
Ha 6a3e CyLLecTBYOLLEH CTYAUM UrPOBOro GUIbMa B FOPOACKOM ABOPLIE AETCKOTO M KOHOLIECKOrO TBOPYECTBA HuHero Taruna.

«CEHCOpHbIil cap»

[TpOeKT HanpaBneH Ha CO3AaHNe B eAMHCTBEHHOM JIETCKOM Cafly nocenka Banepuanosck (CBepanosckas 06nacTb) yCnoBUiA, NO3BOAAIOLMX BOCNON-
HUTb AEUUNT IMOLMOHANBHO-YYBCTBEHHOMO 00LUEHNS C NPUPOLOIA (B TOM YUCAE AETAM C OrPaHUYEHHBIMU BO3MOKHOCTAMM 340POBbA).

Cubupb

«3aHAATHE CMOPTOM CEroHs - 340p0Boe
MOKONEHKE 3aBTpar

[TpoexT npesycMaTpUBaeT Co3AaHUe CNOpTNOLWAaaKY Ana yyawmxcs Wwronbl N2 12 umenu lepos Cosetckoro Coto3a YepHosckoro Cemena Anexcan-
npoBuya B HOBOKy3HeLKe, a Takke Ans AeTeil U3 MHOTOAETHbIX, ManoobecneyeHHbIX cemMei 1 AeTeid, HaxoAALMXCA B COLMANbHO ONacHOM CUTyaLmMn.

«CoBaKa KaK CpPeCTBO COLManbHOM ananTatmm»

Peanusyemblii B HOBOKy3HELKe NPOEKT HanpaBfieH Ha COLManU3aLmio AeTeil C OrpaHU4YEHHbIMI BOSMOXHOCTAMU 340P0BbS Yepes obueHne
CO CreumManbHO NoAroToBNEHHbLIMM Cobakamu.

«KuHoneto»

MpoeKT npegnonaraeT co3aaH1e kKUHOTeATpa NOA OTKPLITEIM HEGOM Ans wuTeneit MexpypeyeHcka.

«OT ypoKoB OB Kk 6e30nacHoil u3HM»

Peanuayemblit B MexypeyeHcKe NPOeKT HanpaseH Ha GOPMUPOBAHHE Y LKONbHUKOB CO3HATENLHOIO M OTBETCTBEHHOMO OTHOLIEHUS! K BONPOCAM
6e30MaCHOCTH B YCIOBHSIX COLMANbHBIX, NPUPOSHBIX 1 TEXHOTEHHBIX YrpO3 COBPEMEHHOTO MUPA.

«Kubepllikona»

Peanuayemblii B HOBOKy3HeELKe NPOEKT HanpaBneH Ha 06y4eHue NporpaMMMpoBaHMio U NpuobiueHue AeTeil B Bo3pacTe 0T 6 40 16 NeT K HayyHo-Tex-
HUYECKOMY TBOPYECTBY.

«370p0oBbIii 06pa3 KU3HU - ANS KAKJOrO
wuTens nocenka Onbiepac»

MpOEKT NpeAnoNaraeT yCTaHOBKY COBDEMEHHOTO CIOPTUBHOTO 060pYI0BAHKA B NOCENKE.
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BonoHTtepbl EBPA3a

B 2018 rogy B pamkax npoexTa «3ctadeta 406pbIx Aen» bbim

NPOBELEHbI CNEAYIOLLME MEPONPUATUA:

HecmoTps Ha To 4to EBPA3 He UMeeT LieHTpann30BaHHoi .
nporpaMMbl BOJIOHTEPCTBA, PABOTHUKN [PyNMbl Ha NPOTAKEHUN

MHOrWX JIET NOMOTaloT MIOAAM B TPYAHbIX CUTYaLVsX, OKA3bIBAIOT
MOAAEPHKY AETCKUM YYPEH(IEHUAM U CAMOCTOATENLHO OPraHu-

3y10T Pa3NuyHble CNOPTUBHbIE U COLMANbHbIE MEPONPUATHS.

PeruoHbl npucyTcTBIA [PYNNbl XapaKTEPU3YIOTC 04EHb MOLLHBIM

PO COI3HBIM ABUIKEHUEM W BBICOKMM YDOBHEM CaMOOPraHu3a- .
LK cpeav paboTHUKOB. B pesynttate BONOHTEPCKOE ABUMEHNE

B PeroHax co3aaHo ycunusimu paboTHUKoB, 6e3 npueneyenus
TONI0BHOr0 O(MCa U 3amyCKa MOTUBALMOHHBIX MPOrPaMM.

B cpeaHecpoyHoit nepcnextse EBPA3 paccmatpusaet
BO3MOMKHOCTb CO3/1aHMsH BONIOHTEPCKOIA NporpamMmbl Ans 6onee
3QMEKTUBHOIO Pa3BTHUsi JAHHOTO HANPABAEHHS U NOLLEPKKM
BOJIOHTEPOB HA MECTaX.

Bropoit roa noapsa cotpyaHukamu EBPA3 HTMK npoBogunach
«Jctadeta nobpbix aen». OHa CTapToBana Ha 3aBoje B Gespane

2017 roga u ¢ Toro MomeHTa Habpana bonee 8 ThiC. y4aCTHUKOB, -
KOTOpble OKa3anu NomoLLb 12 06pa30BaTENbHbIM YHPEKAEHUAM

B CBEPANOBCKOIH 06nacTu.

MpoexT «IcTadeta 4o6pbIx Aen» nobeaun B cneLuanbHoi
HomuHauuK «[lobpoe cepaue» no nporpamme «BonoHTEPCTBO
(enepanbHoro KoHkypca «J1uaepsl KopnopaTueHoil bnaroTeopy-
TENHOCTU» 1 3aHSU1 TPETbE MECTO B PETMOHANBHOM KOHKYpCe
«Jluziepbl KOpNOpaTUBHOI 61ArOTBOPUTENLHOCTU - Ypar.

Mpumep K3 NpaKTUKU

Oka3atue nomoluy Aetckomy cagy N° 34 B lepBomaiickom.
PaboTHuKM [pynnbl NPUOBPENH KYXOHHYIO YTBAPb U MTPYLLIKK,
3aMEHWIIN OCBELLEHHE U 3NEKTPONPOBOAKY, OTPEMOHTUPOBAIH
3/1aHNsI, MOAEPHU3NPOBANM UTPOBbLIE MIOLLAAKM, OPraHU30-
Ba/ NPa3aHMYHbIE MEPONPUATUS U NOJAPUAM JETAM KHUMM
W WKONbHBIE NPUHAANEKHOCTH.

OxasaHue nomolum aetckomy cazy N° 16 B HoBoacbecre.
Pa6otHuku EBPA3 HTMK nomomu aeTckomy cafly Noaroto-
BUTbCSA K 3UME, B YACTHOCTU 3aMeHNM TPyObl, OTPEMOHTH-
POBaNM CUCTEMbI OTONIEHHS W INEKTPOCHAOMEHUS, @ TaKKe
MO/IepHU3NPOBANN UTPOBbIE NNOLIAJKH.

(Oxa3aHue nomoLLK AeTCKMM cajam B cenax bawkapa

1 Kaitropogckoe. B bawkape pabotiuku EBPA3 HTMK
OTPEMOHTUPOBANK 3a60p, BepaHay, AETCKYI0 TOPKY, KYXOHHOE
060pynoBaHMe W ANEKTPONPOBOAKY. B Kaitropoackom

OHY 00HOBMM BHYTPEHHEE 0CBELLeHKe. Kpome Toro, AeTAm
060UX yupemaeHuit 6binn nogapeHsl o0byyatoLue urpbl,
KOHCTPYKTOPb! M UTPYLLKA.

Oxasanve nomoLuy wrone-untepHaty N 1 8 Hunem Tarune.
PabotHuku EBPA3 HTMK nogapuny WKone-uHTEpHaTy MHO-
rodyHKUMOHANbHOE YCTPOICTBO B BUAE NPUHTEPA, CKaHepa
1 KCEpOKca v iBa TeneBu3opa. Kpome T0ro, OHU OTPEMOH-
TMPOBaNK 3NEKTPONPOBOAKY, CNECApHbIE U TOKAPHbIE CTaHKH
B KabuHeTe Tpyaa.

L EBPAT

CTANBHbIE AUHACTVV

i, T —

STEEL DYNASTIES

i f i, e prolre ety
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BbicTpanBaHue
B3aMMOAENCTBUA MeXAY
EBPA3omM 1 mMeCTHbIMU
coobuiectBamMmm

B 2018 rogy EBPA3 cocpesotoumn cBoe BHUMaHME Ha nybnuka-
LMAAX O KOHKDETHBIX JIIOAAX M pPeanu3oBan Asa KpynHbix LMpo-
BbIX POEKTA B COTPYAHMYECTBE ¢ GenepanbHbimiu CMU: «Cranb-
Hble AMHACTUM» COBMECTHO C Lenta.ru v «Cuna noKoneruit»

¢ u3naxuem «Komcomonbckas npasaa» (K1 moapobHee ci.
B pasaene «[lepcoHan Ha cTp. 32). B pesynsrate atoro
COTPYAHUYECTBA CBET yBUAENM [1BA MEAUANPOEKTA, KOTOPbIE
paccKasbiBatoT UCTOPUK CeMeil, NponaraHAUpyloT CBA3aH-

Hble C MeTannypryeit npodeccun u nonynspuaupylot EBPA3

KaK OTBETCTBEHHOrO paboTogatens.

EBPA3 3abotutcs 06 0xpaHe Tpyaa v OKpyKalolLeil cpeae B peru-
OHax CBOEro NPUCYTCTBYSA. 3TO el OUH 3HaYMMbII acneKT

NPy B3aUMOJEHCTBIM C MeCTHbIMM coobLiecTBamu. Kpaiite
BAXHO J1/ICTBOBATb MPO3PAYHO U BbITb OTKPBITHIMY K AMANOry

C 3aMHTEPECcOBaHHbIMK CTOPOHamM. Moatomy B 2018 rogy Mpynna
OpraHM30Bana OTKPHITYIO SKCKYPCHIO N0 3aBOAY ANst NPeACTaBUTE-
Neit MeCTHoro coobLLecTBa.

B 2018 rogy EBPA3 1 uHTEpHET-U34aHHe
Lenta.ru 3anycTunu CoBMECTHbII LMGOPOBOA NPOEKT
«CTanbHble auHacTw»:  http://evraz.lenta.ru/#/.

MpoexT «CTanbHble ANHACTUN» PaccKa3blBaET
WCTOPWM NSTTV CEMet CTaNeBapOB 1 LLAXTEPOB

u3 Cubmpw 1 ¢ Ypana, B KOTOPbIX 3TM Npodeccuu
nepeaBannch U3 NOKoNEHMs B NoKonexue. 06Lmii
NPOQECCHOHANbHBI CTaM UNIEHOB STUX CeMell
npesbiwaer 500 net. MATb cemeit ABAANOTCA
MPEACTaBUTENAMU OCHOBHBIX NPEANPUSTHIA
Ipynnbl: EBPA3 HTMK, EBPA3 3CMK, EBPA3 KIOK
1 Pacnaackoi YronbHoii Komnanuu. MpoexTHas
rpynna npeogonena CoTHA KUMOMETPOB, YTOObI
cobpatb BCE 3TM UCTOPUHN BOBLIVHO.

www.evraz.com

= B 2019 rogy EBPA3 nnaHupyeT NpogomuTh AESTENbHOCTb

MoAX0A K ynpaBAEHUIO YCTOWYUBBLIM Pa3BUTUEM
MepcoHan

B3AMMOAEMCTBME C MECTHbIMW COOBLLIEECTBAMM
Llenoyka noctaBok

OxpaHa TpyAa, NPOMbILUAEHHas 6€30MacHOCTb 1 IKOAOTUA MpunoxeHus

Mpumep U3 NpaKTUKK

EBPA3 HTMK BnepBble npumacun suteneit HukHero
Taruna Ha 3KOMOrMYECKyHo KCKYPCHIO MO 3aB0Ay.
[peanpusiTMe NOCETUNM NPEACTABUTENN MECTHbIX
OpraHoB BACTW, NPUPOAOOXPAHHbIX U COLMANbHBIX
HKO, npoMbILLAEHHbIX NPEANPUSTHIA, MEAULIMHCKYX
yYpeaeHui ropoda W T. n. Bce npucyTcTBytoLme
MOCETUAM JOMEHHYI0 neyb N® 7 1 Menn BOSMOKHOCTb
3a/1aTb UHTEPECYIOLLIME MX BOMPOCHI N0 3KOOMMYECKUM
acnektam QyHKUMOHMPOBAHKS 3aBOAA, a TaKKe

10 Apyrum TeMam, CBA3aHHbIM C POU3BOACTBOM.

YeneLuHblit BBOA B SKCMUyaTaLmt0 JOMEHHON neyn Ne 7
Ha npeanpusatuv EBPA3 HTMK cTan ogHum U3 cambix
3Ha4MMbIX co0bITHiA Ang [pynnbl B 2018 rogy.

[Insi 3aBepLLEeHKst NPOEKTa, 06LLMe KanuTaNlbHble
3aTpatbl N0 Kotopomy coctasuan 196 mnx nonn. CLLA,
notpebosanock Beero 18 mecslies. eyb n03BoaseT

110 BCEM KII0YEBLIM HANPAaBNEHNAM COLMANbHO-3KOHOMUYE-
CKOl NOAAEPIKKM TOPOZOB M PErOHOB CBOETO MPUCYTCTBHS.
KntoueBbIMM HanpaBneHnsiMu paboTbl 0CTAIOTCA: NOMOLLb
[JETAM W MONOAEM, pasBuTHe rOPOACKOI CPeabl U Nof-
JEPHKA COPTUBHBIX MHULMATHB.

Tpynna NposoMKMT paclumpsTb rpaHuLLbl COTPYAHUYECTBA

C pervoHanbHbIMu opraHamu Biacti. Ha 2019 ron 3annaxu-
POBaHO NOANMCAHNE COMALLEHHS O COLMANbHO-3KOHOMMYE-
CKOM COTPYAHMYECTBE C aAMUHUCTPaLMed Kaukanapa.
lpeanonaraetcs, 4To NepeyeHb 6naroTBOPUTENbHbIX
MporpamMM He NOABEPTHETCA CYLLECTBEHHBIM U3MEHE-

HUAM. OZHUM M3 KNKOYEBbIX NPOEKTOB byaeT «eTCkuii
(opcaiiT» - nporpaMma, HaueneHHas Ha BOBneyeHue
yHalLMXCs B MPOEKTUPOBAHME U Pa3BUTUE FOPOAOB, KOTOPast
npoiaet B HuHem Tarune, Kaukaxape v MexaypeyeHcke

8 2019 rogy.

EHErOAHO MPOU3BOATH 2,5 MIIH T YyryHa U CHUTaeTCs
O/IHO/ M3 CaMbIX 3KOOTMYECKH YMCTbIX B POCCHM,
obecneynBas yenuyeHne 06bema 04MCTKI BO3LyXa

B 2,5 pa3a 1 COKpaLLieHue pacxoaa KOKCa B pasmepe

5 I Ha TOHHY N0 CPABHEHMUIO C APYTUMH JEACTBYIOLMMN
neyamu.

CrpouTensCTBO JOMEHHOI neun N° 7 signsietcs

OfIHUM M3 KITH0YEBbIX MHBECTULMOHHDIX MPOEKTOB

B CBEPAI0BCKO/ 06/1aCTH, UMEIOLLIMX BbICOKYH
COLMaNbHYI0 3HAYNMOCTb. 3TOT NPOEKT 06ecneynBaeT
paboune MecTa ANl BbICOKOKBANMQULMPOBAHHBIX
CNELMaN1CTOB M NONOKUTENBLHO BAMSET HA OKPYKAIOLLYHO
cpeqy. I1a neyb ABASETCA OHOM U3 CaMbIX
3KOMOrMYECKN YUCTBIX B Poccuu.
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=EBPA3

Hannuue 3G deKTMBHON LENOYKM NOCTABOK Ha OCHOBE OTBET-
CTBEHHOTO NO/X0/a ABNAETCA BaHO/ COCTABAAIOLLEI HaLlero
6usHeca. Mol ynensiem ocoboe BHUMaHKe obecneyeHnto
COOTBETCTBYUA HALLUX NPAKTUK OCYLLECTBNEHNUS 3aKYNOK BCEM
HOpMaMm JeiiCTBYIOLLEro 3aKOHOAATENLCTBA U NPUHATLIM Y Hac
MpUHLMIAM 3TUKA.

[inpexuns no cHabxenunio EBPA3a cnocobCTByeT AOCTUKEHMIO
cTpaTernyeckux ueneit Fpynnbl U NPeAoCTaBASIET TEXHUKY,
martepuanbi U YCIyri 1Sl peannu3almuu Npou3BOACTBEHHbIX
1porpamMM M NporpamMm No MOAEPHU3aLMKM 060PyL0BaAHMS.
[lupeKuus no cHabmeHuo BMecTe C NPOMbILUAEHHbIMU Npea-
NPUATUSIMU BbISBSIET ONTUMANbHBIE TEXHONOTUN W NPOZYKLMI
1191 3aKyMKK B LIENSIX YIOBNETBOPEHUS NPON3BOACTBEHHbIX HyMHl
1 06eCneyenmst HenpepLIBHOrO COKPALLEHMs! NPOU3BOACTBEH-
HbIX 3aTpaT U NOBbILEHUS IODEKTUBHOCTH.

Haumnas ¢ 2013 rosa 0CHOBHbIM HOPMATUBHbLIM JOKYMEHTOM,
pernamMeHTUpyIoLLUM OCYLLECTBAEHHUE 3aKyMoK, ABAAETCA

MonuTiKa 06 OCHOBHBIX MPUHLMNAX AEATENbHOCTH B 06N1ACTH
CcHabmeHus.. [laHHas NONWTUKA YCTaHaBIMBAET 06LWMIA NOaX0z
1 0CHOBONOAAraIOLLME NPUHLMMBI PEANU3ALMM 3aKYNOYHOTO
npouecca. [leficTBUe JOKyMEHTa pacnpoCTPaHSIeTcs Ha Bce
CermeHTbl pynnbl.

=> [MoAnTnka pa3melLLeHa B OTKPbITOM AOCTYNe
ANS 3aMHTEPECOBaHHbIX CTOPOH Ha HaLlem
opuLmanbHoMm cawite: http;//www.evraz.com/
ru/about/suppliers/policy-of-procurement/
(AOKYMEHT AOCTYIMEH TOAbKO Ha pYCCKOM f3bIKE).

Tomumo 061Lieit BepXHEYPOBHEBOIA NOAMTUKY, B pynne peanu3opaHa
CHUCTEMA OTAENbHBIX HOPMATUBHBIX JOKYMEHTOB, PEryNIUpYIOLLIMX
NPOLECCHI YNpaBieHus LEN0YKOH NOCTaBOK B 3aBUCHMOCTH OT TUNA
NpOLiECca, a TaKkKe YPOBHS NNaHUPOBAHUA M PEanU3aLMM 3aKynoK
(ypoBeHb YnpaBnstoLeit komnanuu u cermeqToB EBPA3a).

MPUHUUNDbI AEATEAbBHOCTU EBPA3A B OBAACTU CHAB)XXEHUA

NMpuHUMN YecTHOCTH
¥ NapTHepPCKuX
OTHOLUEHHIH

NoCTaBLUMKOB.

= Mbl AefCTBYEM OTKPLITO M MPO3PaYHO, YKPENAAS AOBEPUE U 3aBOEBbLIBAsA yBaXxeHue

= Mbl CTPEMUMCS K YCTAHOBAEHWUIO OTHOLLEHWIA NyTEM OpraH13aLn COBMECTHbIX

pPa3paboToK U NOAAEPXKKU BHEAPEHWS NPOrPECCUBHBIX TEXHOAOTUIA.

MpuHumn = [pynna npuHsiAa Ha cebs 06A3aTeALCTBA MO OCYLLECTBAEHUIO 3aKYNOUHbIX MPOLEAYP

SKOHOMHYHOCTH
n 6e3 notepu Kavecrea.

Hanbonee 3GPEKTUBHbBIMU cnocobamu, ¢ MMHUMAaAbHO BO3MOXHbIMMU 3arparamu

= Atobas pOCCMﬁCKaﬂ nAn 3apy6e>KHaﬂ KOMMNaHUA MOXET CTaTb HaLLlMM NOCTaBLLMKOM
Ha yCAOBUAX cBo60AHOM KOHKYPEeHUUU 1 NpU YCAOBUN cobAOAEHUA BCEX HALLMX
TpesOBaHMﬁ C TOYKM 3PEHUA 6e30nacHOCTH, HAAEXHOCTU U CAEAOBAHWS HOpMam
Aeﬁcmyrou.lero 3aKOHOAaTEAbCTBA.

MpuHuMn
MHMHHMHU3aUUH
3anacos TML,

= 3a cyeT oNTUManbHoOM opraHusauum NPoM3BOACTBEHHbIX U CHabXeHYECKUX npoteccos
Mbl CTPEMUMCA K MUHUMU3aUmMK 3anacos TML,. Mpwu atom abCOAIOTHbBIM npuoputeTtom
AR Hac ABAsiETCSt 6e30NacHOCTb U HEenpepbIBHOCTb TEXHOAOTMYECKOIo npouecca.

NMPUMEPbI OCHOBHbIX HOPMATUBHbIX AOKYMEHTOB M0 BOMMPOCAM

OCYLLUECTBAEHUSA 3AKYNOK

AoKymeHT

PernameHT No 0CHOBHOMY NpOLIECCY yNpaBneHns Lieno4Koi NOCTaBOK: NNaHUpoBaHue,

06AacTb NPUMEHEHUsA

Ynpasnsiollasn KoMNaHus, PeruoHsl

ynpaBnexue ToBapHLIMM 3anacamu, ABUKEHUE 3aNacoB, yNpaBseHue 3akynkamu W katero- | Ypan u Cu6upb CTanbHoro cermenta

PUIAHBIA MEHEMKMEHT

PernameHT no 3akynkam yCayr Ans HyA Ynpasnsioleit KoMnanuu (HeNpoM3BOACTBEHHbIE | YNpaBnAioLLas KoMNaHus

ycnyru)

PernameHT no npovieccy opraHM3aLmu u OCYLLECTBNEHUS 3aKyMNOK pﬁ60T nycnyr

Peruotbl Ypan u Cubupb
CranbHoro cermexTa

PernameHT no NPoLeccy OpraHu3aLuu 1 NPOBEAEHNS TEHAEPHbIX NPOLEAYP ANA KPYNHBIX | YNpaBAsiiowwas KOMNaHMs, PeruoHbl

UHBECTULMOHHBIX POEKTOB M PEMOHTHbIX paboT

Ypan u Cubupb CTanbHoro cermenta,
YronbHbIit cermeHT
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OCHOBHbIE COBbITUA

= [A3meHeHue CTPYKTYpbI yNpaBneHns B pamKax
NPOEKTa No TpaHCHOpMaLMK LENOYKN
NOCTaBOK

= Pa3paboTka KaTeropuiiHblx cTpateruii
Ha ypOBHE CEerMeHToB

= YcnelwHas peannsaums NpoeKToB paspa-
00TKM JOPOKHBIX KAPT LENOYKM NOCTABOK
Ha 2018-2020 rogp!

[lns opraHu3aLiMm LienoyKM NOCTaBOK UCMONb3YeTCs Bep-
TUKaNbHO UHTErPUPOBAHHAs CTPYKTYPa C YCTaHOBNEHHBIMM
JIMHUSIMU NOAYMHERNA MEXY YNpaBnstoLLel KoMnaHuen

1 cermextamu. B 2018 rogy B xo4e peanu3auuu npoekTa

10 TpaHCHOpMaLMy LienoYKM NOCTaBOK bilna NpoaHany-
3MpOBaHa M NepecMoTPeHa 0praHn3aLmMoHHas CTPyKTypa.
OpOHT-, MUAA- M 63K-0dKCHI BbINKM pacnpedeneHbl Ha ypoBHe
YnpasnsioLLeit KoMnaHuu 1 cermeHToB. OTBETCTBEHHOCTb

3a CTpaTeryeckoe NnaHupoBaHue 1 0becneyeHne opranu-
3auuM 3GEKTUBHOI LIeN0YKM NOCTaBOK Bbina 3akpennexa

33 MeHeZepamu no IGGEKTMBHOCTU Ha YpOBHE YnpasnstoLLeit
KOMNaHWK. Bce TeXHMYECKue BONPOCHI U CeunuKaLmmn oTHo-
CATCA K cdhepe OTBETCTBEHHOCTU CETMEHTOB. B 0T4eTHOM rogy
B LieISIX NaHMPOBAHMSA U KOHTPOASA 3@ CHAOWEHNEM B paMKax
MHBECTULIMOHHbIX NPOEKTOB M NPOEKTOB NO KANUTanbHOMY
PEMOHTY 6bina co3aaHa oTaeNbHas GyHKUMS, 0TBeYaloLLas

3a ynpaB/ieHue LEnoyKoii NoCTaBOK N0 MPOEKTaM.

PeruoHbl Ypan u Cubupb CranbHoro cermeHTa nosHoCTbI0
MHTErPUPOBAHLI B CUCTEMY YPABAEHHS LLENOYKOH NOCTABOK
04 PyKOBOACTBOM Ynpasnsiowieit kKomnanuu. Mpeanpustus
10 NPOM3BOACTBY BaHaANs U YrONbHbIA CErMEHT NPUMEHAOT
061K NoAX0A, NPUHATLIA [Pynnoii B OTHOLIEHNM 3aKYNOYHON
ZesiTenbHOCTH. Kpome Toro, BCe CyLLECTBEHHbIE BOMPOCH

1 pewexus obcywpatoTes ¢ Ynpasnsiolueit komnanueii. EBPA3
NNaHUPYeT MHTErpUpOBaTL BCE CETMEHTLI B CUCTEMY YnpaBe-
HUSt LienoYKoi NOCTaBoK pynnbl.

Tpynna cTpemMMTCS N0 MaKCUMyMy UCMONb30BATH CyLUe-
cTByloLme IT-cuctembl Ans 06ecneyeHms BbICOKOT0 YPOBHA
NPO3PAYHOCTU U IODEKTUBHOCTH yNpaBNEHMs LLeN0YKoi
M0CTaBOK. B cOCTaB OCHOBHOIA CHCTEMbI YNpaBAEHUS LieNn04Koi
NOCTaBOK BXOAUT 3NEKTPOHHAA Toproas nnatdopma (3TM)

Ha 6a3e cuctembl SAP SRM (cuctema ynpaBneHus B3aumo-
[LeiiCTBEM C NOCTaBLLMKaMK). CucTeMA BbICTYNaeT B KayecTse
NNOLWAAKM ANS NPOBEAEHNS 3NEKTPOHHBIX 3aKYNOYHbIX MPOLle-
Zyp ANs NOCTaBLUMKOB CbIPbS U MaTepuUanos, 060pya0BaHus

W BpYruX 3anacoB Anst NPOU3BOACTBEHHbIX HYMA.

www.evraz.com

MoAX0A K ynpaBAEHUIO YCTOWYUBBLIM Pa3BUTUEM
MepcoHan

OxpaHa TpyAa, NPOMbILUAEHHas 6€30MacHOCTb 1 IKOAOTUA

CTPYKTYPA CUCTEMbI YNIPABAEHUA LIENOYKOM NOCTABOK

B3auMopeicTBUE C MECTHBIMU CO006LLECTBAMM
LIENOYKA NMOCTABOK
MpunoxeHusn

PErMOH CUBUPb, CTAAbHOW CETMEHT

MHUAN-OOUC

PEFMOH YPAA, CTAAbHOW CETMEHT

OTGOp M oL eHKa NOCTAaBLWUKOB

Monxoa EBPA3a K OLEHKe NOCTaBLLMKOB OCHOBAH Ha [ByX TUNax
CHaOKEHNA: a) KaTeropuitHbIe CTPaTeruy, 3aKntoyaloLLMecs

B ONpezeneHuy BULOB NPOAYKLMK, KOTOpast IBNSIETCS OPOrocTo-
SULEA M KPUTUYECKU 3HAYUMOI NSt obecnedenus cTabunb-

HOCTM NPOK3BO/ACTBA; ) 3anachl 3a paMKamm KateropUiHbIX
ctpartervit. B 2018 rogy peanu3oBbiBanuCh LWECTb CTpaTeruii

110 TOBAPHbIM KaTeropusiM Ha ypoBHe YnpaensiiolLeit KoMnaHuu

1 20 - Ha YPOBHE PErvoHOB.

B pamKax KateropuitHoro MeHeMKMeHTa NpoLeaypa NPoBepK

NOTEHLMaNbHbIX NOCTABLLMKOB HA AOMYCK K 3aKYNOUHbIM

MPOLEAYPaM BbINIONHAETCA B X0fe paspaboTku CTpaTervii

M0 TOBAPHLIM KATErOPUSIM B COOTBETCTBHY C NPUMEHUMbIMM

HOPMATUBHBIMI M AAMUHUCTDATUBHBIMU AOKYMEHTAMU. 06bem

paboT no npeaBapuTeNbHOM OLIEHKe NOCTaBLLMKA OnpeaenseTcs

npu pa3paboTKe CTpaTervii No TOBAPHLIM KATErOPUAM U COCTOUT

U3 CREAyIoLLIX 3Tanos:

= NPOBEPKA KOMNETEHLMH NOCTABLLMKA B YACTH MOCTABKM
0npezeNneHHoro NpofyKTa Wi yenyrv;

= BbIe3HbIe NPOBEPKM WK ayuTbI MIOCTABLMKA,

= NpoBEPKA GUHAHCOBOIO COCTOAHMA NOCTABLUNK;

= MOHUTOPHHT 0BPATHOIA CBA3M NO NOCTABLUNKY UM M3y4EHUe
OTPULATENbHbIX OT3IBOB O HEM.

TpeboBaHMA K NOTEHUMaNbHLIM NOCTABLLMKAM Ha 3Tane npeasa-
PUTENbHOI OLIEHKN ONPEeeneHbl HOPMATUBHBIMU U aAMUHUCTPa-
TUBHBIMM JOKyMEHTaMI YNpaBnAIoLLEei KoMNaHuu 1 CErMeHTOoB,
B TOM YUCNE B OTHOLLEHUN OXPaHb! TPYAA, NPOMbILLNEHHOM
0€30MaCHOCTH M OXPaHbI OKPYMAIOLLE CPEabl.

Mo pe3ynbraTam OLEHKM COCTABASIETCA NepeyeHb NpeaBapH-
TeNbHO 0TOBPAHHbIX NOCTABLLMKOB, KOTOPbII MCMOAL3YeTCA

B KA4eCTBE OCHOBbI 1A PACCHINKU NPUTNALIEHNI NPUHATD
y4acTie B COOTBETCTBYIOLEN 3aKyMOYHOI NpoLesype (OTKPLITON,
3aKPbITO W T. N.). [JaHHbIA NepeyeHb yTBEPIKAETCS KaK HEOTb-
emnemas 4acTb COOTBETCTBYHLLEI CTPaTerun no ToBapHbIM
Kateropusim.

B 0THOLIEHNM 3aNacoB 33 paMKaMi KaTeropuitHbIx cTpaTteri
nepeyenb NpeasapuTenbHO 0T0OPaHHbIX NOCTABLLMKOB COCTaB-
NSIETCA Ha OCHOBE peLLenKs TeHAepHOro KomuTeTa. B ocHose
PELLEHHS NEXUT YPOBEHb 3HAYUMOCTU M KDUTUYHOCTU 3aKYMOK.

Mepeyetb NpeBapuTeNbHO 0TOBPAHHbIX MOCTABLLMKOB COCTABAS-
€1CS1 B paMKax pa3paboTKu KapTbl KATETOPHIHOTO MEHeMKMEHTa.

B 2018 rogy pervton Ypan CranbHoro cermexta nposen 11
ayAMTOB NOCTABLLMKOB, a pernoH Cubupb CranbHoro cermexTa -
12 npoBepoK.

OTBeTCTBEHHOE ynpaBrieHue
Lleno4YKoMr NocTaBokK

byayuu kpynHbiM noTpebuTenem ToBapos K ycnyr, EBPA3 moxet
OKa3blBaTb NONOKUTENLHOE BAUSIHUE B YACTU CHIKEHMS COLM-
aNbHbIX U 3KONOTMYECKVX PUCKOB B LiENOYKe NOCTaBok. [pynna
CTPEMMTCS COTPYAHUYATH C NOCTABLUNKAMM, NPUHABLUIMMH

Ha cebs 06513aTenbCcTBO COONIOAATL NPUHLMMbI YCTOHYMBOMO
pasBuTys.

B wensix peanuaauuu OTBETCTBEHHOMO NOAX0AA K BEAEHHIO
U3HECa N0 BCEM JOr0BOPAM NOCTABKM Mbl BKIIYAEM B HUX
TIONIOMEHNS, PA3bACHSIOLLIME OTHOLEHME [PyNMbl K NpaBam
YEN0BEKa, B TOM YUC/IE HaLLy MOSATUKY KATETOPUYECKOTO
HENpUsITUs IETCKOTO TPyAa, BCEX GOPM pabicTBa, a TaKme

NPOU3BOACTBO BAHAAUA EVRAZ NORTH AMERICA
YrOAbHbIA CETMEHT

[MOAHOCTbIO MHTErPUPOBAHO
W/ NaaHupyetes K UHTerpaumm

Zpyrvx BonpocoB, 6onee noapo6Ho uanomenHbix B Kosekce
noseaenus EBPA3a. Cornacto CTaHgapTHOMY KOHTPaKTy cobnto-
nenve Kogekca noseaeqns EBPA3a aBnsieTcs HeoTbemaemoit
4acTblo LOTOBOPHbIX OTHOLIEHWIA C NOCTaBLLMKAMK. B AOroBopbI
TaKKe BKITI0YEHbI MONOKEHNUS N0 NPOTUBOLEACTBUIO KOPPYNLMK.

@ MoapobHee 0 HalLen aHTUKOPPYLIMOHHOM
AESITeAbHOCTU CM. pa3Aen «3Tika M AeAOBOE
noseaeHne» cTp. 16-17.

[ noATBEpHAEHUS COONIOAEHUA NOCTABLLMKAMMU BCEX

HOPM AECTBYIOLLEro NPUPOAOOXPAHHOO 3aKOHOAATENbCTBA
Mbl PErynsipHo NPOBOAMM 3KONOTMYECKMI ayIUT NOCTABLLMKOB,
0TOMPAEMbIX 110 KDUTEPHSIM CTOUMOCTM 3aKYMKK ¥ 3HAYUMOCTH.
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=EBPA3

B 2018 rozy EBPA3 006pun NpoeKThl U3 OPOMKHON KapThl

110 ynpaBAeHut LENOYKOI nocTaBok Ha 2018-2020 rozp

W NPUCTYNUN K UX peanu3auuu. MPeanoKeHHbIe MPOEKTHI

1 MHULMATUBbI HANPaBAEHbI Ha ONTUMU3ALMIO Pa3NNYHbIX NPo-
LiecCcoB Lienoyku noctasok. B 2018 roay pynna cywwiecTBeHHo
NpOABMHYNAch B peann3aunu NpoeKToB U3 AOPOKHOI KapTbl
10 NPUOPUTETHLIM HANPABAEHUAM (CM. CXeMy CNpasa).

[Ina coneincTBUA IKOHOMUYECKOMY Pa3BUTUI0 PETMOHOB, B KOTO-

pbix pabotaet [pynna, Mbl CTapaemcs 0T4aBaTb NPEANOYTEHME
MECTHbIM NOCTaBLLMKaM TOBapOB U ycayr. Tak, B OTYETHOM rogy
0N MECTHbIX NOCTABLUMKOB B CHabweHun peruoHa Cubupb
CranbHoro cermenTa coctasuna 68%.

[Insi noAZepKaHUS YECTHBIX U B3aMMOBBIFOAHBIX OTHOLIEHM
C MECTHbIMU nocTaBlmKkamu EBPA3 3akniouaet ¢ Humu on-
rocpoyHble cornatuenus. B 2018 rogy nons obwmx pacxosos
Ha MECTHBbIX NOCTABLLMKOB C JOATOCPOYHBIMM KOHTPAKTAMMU
peroHa Ypan CranbHoro cermexta npesbicuna 62%.

68

0Tyet 06 ycTORYMBOM
pas3suTun 2018

NMPUOPUTETHbLIE HAMPABAEHUA EBPA3A B YACTU ONTUMU3ALUA YNIPABAEHUA

LEENOYKOM NOCTABOK

CTPATErMM No TOBAPHbIM KATETOPUAM

+ [OBbILUEHWE YPOBHSA KBaAUDUKALMW NepcoHaa
+ AHaAM3 peaarsaLmm CTpaTerii no ToBapHbIM Kateropusam

YNPABAEHUE OTHOLUEHUAIMU C NOCTABLUUKAMHU

+ MOBbILLEHWE NPO3PAYHOCTH U KaYeCcTBa MHGOPMALMK O MOCTABLLMKAX B XOAE NPEABAPUTEALHOM OLIEHKM
+ YCKOpEHHe 1 ynpoLLeHWe npoLiecca B3aMMOAEHCTBUS C NOCTABLLMKAMM 3a CUET CPEACTB aBToMaTu3aLmm

+ CTaHAapTU3aLms 1 yNpoLLEeHWe y4eTa 3anacoB U CBEAEHHI O NocTaBLUMKax B IT-cucteme

CUCTEMA NAAHVUPOBAHUA PECYPCOB NPEANPUATUA SAP ERP

* YHuBepcanbHas aBTomatnanposaHHas ERP-cuctema, ctaHaapTM3auma npoLeccos CHabxeHus

KOAMYECTBO MECTHbIX NOCTABLUUKOB
TOBAPHbIX 3AMACOB B LENOYKE NOCTABOK
EBPA3A, 2018 oA

1790 592 548 543

414 110 514 276

68%
N
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3CMK (pervon  KrOK HTMK PYK
Cubups, (pervoH Ypan,  (pervioH Ypan, (Kemeposckast
CranbHoin CranbHoi CranbHon 06nacTb,
CermeHT) CErMeHT) CEermMeHT) YronbHbin

CErMeHT)
Mpoune noctasLLmKy

M MecCTHble NoCTaBLUMKM
— [10151 MeCTHbIX NOCTABLUMKOB

EBPA3 npogonkuT paboTy Haj NOBbILIEHUEM KAYECTBA 3aKYNOUHbIX
MPOLIECCOB M MHTErpaLIMelt aCNeKTOB YCTORYMBOTO PA3BHUTHSI B YNpaB-
JIEHHE LIeNOYKOi NOCTaBOK.

Ha 2019 rog 3annaHupoBaxa pa3pabotka NporpaMmbl ynpaseHus
KauecTBOM paboTbl NOCTABLLMKOB, BKIOYAs ABTOMATU3UPOBAHHbIE
pewenus. Kpome Toro, iporpaMma 3aTpoHeT OLeHKy COOTBETCTBHS
[LeATeNbHOCTY NOCTABLUMKOB NPUHLMNAM YCTORYMBOTO PasBuTHS,

B TOM YHUC/IE aCNeKTaM, CBA3aHHbIM C OXPaHOI! OKPYMaAIOLLLEl Cpeabl,
0XpaHoii Tpyaa, NPOMBILLNEHHOI 6E30MACHOCTbI U ZIEN0BOI STUKONA.
bonee Toro, B 2019 rozy byaeT 3anyLueH NPOEKT Mo ynpaBAeHuio

3O HEKTUBHOCTbI0 PaboTbI NOCTABLUMKOB NS AanbHENLero yayLe-
HIS Ka4ecTBa NpoLLecCa CHABKEHHS B LieOM.

KOAMYECTBO MECTHbIX NOCTABLLUUKOB

C AOATOCPOYHbIMU KOHTPAKTAMMU

HA NOCTABKY MATEPUANBHO-
NMPOMU3BOACTBEHHbIX 3AMACOB, 2018 roA

414 110 514 276
66 30 85 45
66%
62%
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3CMK (pervion  KFOK HTMK PYK
Cnbupb, (pervioH Ypan,  (pervioH Ypan, (Kemeposckas
CranbHoin CranbHon CranbHown obnactb,
CErMeHT) CEermMeHT) CEermeHT) YronbHbli

CEermMeHT)

KonnyecTBo MeCTHbIX NOCTaBLLNKOB

H Konmyecto MecTHbIX NOCTaBLLMKOB OXBaYeHHbIX
JONTOCPOYHBIMM KOHTPAKTaMu

— [lonst 06bema 3akynoK Mo 0NroCPOUHbIM [JOrOBOPaM

B 2019 rogy TakKe NnaHMpyeTcs NPOBEAEHME OLIEHK NPOLIECCOB
MOCTABKM KaK Ha YpoBHe YNpaBAAIoLLeil KOMNaHWH, TaK U Ha YPoBHe
CETMEHTOB. BHELLHWI OLIEHLLMK NPOAHANN3MPYET TEKyLLEe COCTOAHME
LIEN0YKM NOCTABOK, B TOM YMCAE BHYTPEHHHUE AOKYMEHTbI; KpoMe
TOr0, BYAYT M3y4eHbl MHULMATUBI, U3NOKEHHbIE B AOPOXKHOI KapTe.
Mo pesynsTaram aHanu3a byayT BbISBNEHbI HaNpaBneHus, Tpebyio-
LLiie YCOBEPLUEHCTBOBAHMUS.

Ipynna NpoBOMKMT BECTU AEATENBHOCTb NO NPUOPUTETHBIM Hanpas-
NIEHUAIM JOPOXKHON KapTbl C YHETOM PE3yNbTaToB BHELIHEN OLIEHKH,
C MPULENOM Ha AanbHeliluee pa3BuTHe CTpaTertii no ToBapHbIM
KaTeropusiM ¥ Ha aBTOMATU3aLMI0 3aKYNOYHbIX NPOLIECCOB.

www.evraz.com

Mokasarenb
GRI

MpwunoxeHna

PackpbiBaemasn uHdpopmauusa

CTtpaHuua

GRI 102. OBLUME CTAHAAPTHBIE S3AEMEHTbI OTYETHOCTU
1. NIPO®UAb OPTAHU3ALUU

KommeHTapumn/uckaoueHus

GRI 102-1 Ha3BaHue opraHu3aumu 0 lpynne, ctp. 4
GRI 102-2 Buabl festenbHocTH, GpeHabl, NPoAyKUMA W ycayrn | 4To Mbl NPOU3BOANM, CTP. 6
GRI 102-3 MecToHaxomaeHue WTab-KBapTUPbl OpraHu3aLmu 0 lpynne, ctp. 4
GRI 102-4 Teorpadua ocylecTBNEHNS AEATENBHOCTH [ne Mbl Beem AeATENbHOCTb, CTP. 5
GRI 102-5 XapaKTep CO6CTBEHHOCTU 1 OPraHN3aLMOHHO-Npa- EVRAZ plc
BoBasi popma
GRI 102-6 PbiHKM, Ha KOTOpbIX paboTaeT opraHu3aLus 0 pynne, cTp. 4
TopoBoit oTyer, cTp. 42-43
GRI 102-7 Macwtab opraHu3auum [ne Mbl Befem JeaTenbHoCTb, CTp. 5
Y470 Mbl Npou3BOAMM, CTP. 6
Togxon K ynpaBnexuio yCToiunBbIM pa3sutuem, ctp. 11
Crpyktypa nepcoHana, ctp. 29-30
GRI 102-8 Nudopmaums o coTpyaHukax u apyrux pabothukax | Ctpyktypa nepcoxana, cTp. 29-30 06wwee KonuyecTBO paboTHUKOB, NPUHATLIX HA paboTy no Tpy-
J0BOMY A0roBopy (6eccpoyHOMy 1 CPOYHOMY), packpbiBaeTcs
TONbKO B pa3buBke no nony
GRI 102-9 Llenoyka noctaBok Llenoyka noctasok, cTp. 65-68 CBeneHns 0 4one MECTHbIX NOCTABLLMKOB PACKPLIBAKTCA
TONbKO N0 pervioHam Ypan u Cubupb CranbHoro cermenta
BBWZY OTCYTCTBMS A@HHbIX NO APYTUM CErMEHTaM
GRI 102-10 | CywecTBeHHble 3MEHEHNS B OpraHnU3aLum B 0T4ETHbII NEPUOA HE UMENM MECTA CYLLLECTBEHHBIE U3MEHEHNS
)l €e LienoyKe NocTaBoK B CTPYKTYpe Lienoyky noctasok pynnbl
GRI 102-11 [puMeHeHre NprUHLUMNA NPeAOCTOPOKHOCTH YnpaBneHue puckamu B 06nacTi yCTONYUBOTO PasBUTUS,
cTp. 18-20
GRI 102-12 | BHelH®e MHULMATUBLI Tozxon K ynpasneHuio yCToiuMBbIM pa3sutuem, ctp. 14-15
GRI 102-13 | YneHcTBO B accouuaLmsx UneHcTBO B accoLMaLmsx u opraHusaumsy, cTp. 24

2. CTPATErua

GRI 102-14

3anBNeHue CTapLIEro AOMKHOCTHOMO ULA, NPUHK-
MaloLLEro pelLlenns B opraHu3aumnn

06palienue npesuaenTa, cTp. 2-3

3. 3TUKA U AENOBAA NOPAAOYHOCTb

GRI 102-16

LIeHHOCTH, NPUHLMNBI, CTAHAAPTbI U HOPMBI
noseaeHus

TMozxon K ynpaBnexuio YCToiumBbLIM pa3sutuem, ctp. 12
JTuKa 1 AenoBoe noseaenue, ctp. 16-17

4. KOPNOPATUBHOE YNPABAEHUE

GRI 102-18 ‘ CTpyKTypa KOpnopaTMBHOrO ynpasneHus

TMozxon K ynpaBneHuio yCToiumBbLIM pa3sutuem, ctp. 14

5. BBAUMOAENCTBUE C 3AMHTEPECOBAHHbLIMW CTOPOHAMM

GRI 102-40 | CnuCcOK 3anHTEPECOBAHHbIX CTOPOH B3aumopeiicTBue C 3aUHTEPECOBAHHbIMM CTOPOHaMM, CTp. 20
GRI 102-41 | KonneKTuBHbIE AOrOBOPSI 06wwmit ypoBeHb 0praHU30BaHHOCTU NPOGCOI030B Mpynnbl
cocrasnser 75%
GRI 102-42 | MpuHuMNbI BbIBAEHUS ¥ 0TBOPA 3aMHTEPECOBaH- B3aumopelicTBue ¢ 3auHTEpPECOBaHHbIMU CTOPOHaMM, CTp. 20
HbIX CTOPOH
GRI 102-43 | TMogxoabl K B3aMMOAEACTBHIO C 3aUHTEPECOBAH- BbifiBNeHME CyWwecTBEHHbIX TeM, CTp. 8
HbIMM CTOPOHAMH B3aumopelicTBue ¢ 3auHTEpecoBaHHbIMM CTOPOHaMK, cTp. 21, 23
GRI 102-44 | KnioyeBble TEMbl M OMACeHMs, NOAHATbIE 3auHTEPe- | B3aMMOAeicTBME C 3aMHTEPECOBAHHBIMU CTOPOHAMM, CTp. 23

COBAHHbIMU CTOPOHAMY B PamKax B3aUMOAENCTBUS
C OpraHusauuei

6. NPAKTUKA COCTABNAEHMUA OTYETHOCTU

GRI 102-45 | MepeyeHb 0PUAMYECKUX NULL, Ybsi OTYETHOCTb bbina | TpaHuupbl OTyera, cTp. 7
BKI0YEHA B KOHCONMAMPOBAHHYK QUHAHCOBYHO TopoBoit oTyer, cTp. 237
OTYETHOCTb
GRI 102-46 | MeToabl OnpeAeneHus COAepaHus 0T4eTa U rpa- IpaHuupl OTyera, ctp. 7
HUL, aCMeKToB
GRI 102-47 | CnMCOK CyLLECTBEHHBIX TEM BbifBnEHME CywecTBEHHbIX TeM, CTp. 8
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Otyet 06 ycTol4MBOM

MoAX0A K ynpaBAEHUIO YCTOWYUBBLIM Pa3BUTUEM
MepcoHan
OxpaHa TpyAa, NPOMbILUAEHHas 6€30MacHOCTb 1 IKOAOTUA

B3anmopeicTBrE ¢ MECTHbIMK co0bLLECTBaMU

Llenouka nocraBok
MPUAOXEHMA

MNokasarenb | PackpbiBaemas MHGopMauusa CtpaHMua KommeHTapumu/UCKAIOUEeHUA
GRI
GRI 303 BOAA
GRI 103 Moaxoa K ynpaBnenuio TMoaxoa K 3KONOrMYecKOMy MeHeawMeHTy, cTp. 46-48
YnpaBneHue BoAHbIMM pecypcamu, cTp. 48-49
GRI 303-1 Mcnonb3oBaHue Bodbl Kak 06Liero pecypca Ynpasnexue BoAHbIMKM pecypcamu, cTp. 48-49
3auyura 6uopasHoobpasms, ctp. 52-53
GRI 303-2 Ynpasnexue Bo3aeHCTBUAMM, CBA3AHHBIMU CO COPO- | YNpaBneHue BoAHbIMM pecypcamu, cTp. 48-49 3aKoH0AATeNbCTBO CTPAH HaLero NPUCYTCTBUSA YCTaHaBAUBAET
camy Bofbl BbICOKME TpeboBaHus Kk COCTaBy BOAbl, COpackiBaeMoii npes-
npuatmsimu. Co cBoeit cTopoHbl [pynna obsizanack cobnoaatb
Takue TpeboBaHuA U obecneynBatb kayecTBo copackiBaemoit
BOAbI, NPESYCMOTPEHHOE 3aKOHOM
GRI 303-3 Bono3zabop YnpaBneHue BOAHbIMM pecypcamu, cTp. 49 Csezenus 06 o6uiem o6beme 3abopa BOAbI PaCKPbITbI
Mpunowerue 4. Ikonornyeckue nokasarenu, crp. 74-77 no EBPA3 HTMK, EBPA3 KI'OK u EBPA3 3CMK, koTopble
ABAAIOTCA KKYEBLIMK NPEANPUATUAMM, NOTPEOASOLIUMMU
OCHOBHO# 06bEM BOZbI.
GRI 303-5 Bogonotpebnexue Ynpasnexue BogHbIMM pecypcamu, cTp. 48-49 CeeneHus 06 0buiem 06beMe BOZONOTPEONEHHS PACKPbITHI

Mpunoerue 4. Ikonornyeckue nokasarenu, ctp. 74-77

no EBPA3 HTMK, EBPA3 KIOK 1 EBPA3 3CMK, KoTopble
ABASIOTCA KNKOYEBLIMU NPEANPUATUAMM, NOTPEOASIOLIUMU
0CHOBHO# 06bEM BOAbI

GRI 304 BUOPAZHOOEPA3UE

= EBPA3 pa3sutun 2018

MNokasarenb | PackpbiBaemas HGopmMauusa CtpaHMua KommeHTapumu/ucKAloueHUsA

GRI

GRI 102-48 | MepecMoTp AaHHbIX NPOLLAbLIX OTYETOB B cBs3K C TeM, 4TO 3aBepeHne HeduHaHCOBOH MHOPMa-
LMW BNEPBbIE NPOXOAUIO B OTYETHOM NEPUOAE, HEKOTOPbIE
NoKa3aTeNu, packpbITble B NPeAbIAYWMX oTyeTax pynnbl, Obin
NepecMoTpeRbl 6€3 3HAUUTENBHOTO BANAHUA HA Pe3ynbraTbl
LesiTenbHOCTH TpynMbl, @ MMEHHO:
= BbIOPOCHI 3arpA3HAIOLLMX BELLECTB;
= UCNO/b3yEMblE OTXOAbI FOPHOTO NPOU3BOACTBA M CTENEHD

nepepaboTKU WM MOBTOPHOIO UCMONb30BaHMS OTXOAOB
FOPHOTO NPOU3BOACTBA;

= TeKy4ecTb Kaapos B CeBepHOIt AMepHKe;
= CpejHee KOMMYECTBO 4aCcoB 0Oy4EHMst Ha OAHOrO PaboTHUKA

GRI 102-49 | 3meHeHus B OTYETHOCTH Moaxoa k noarotoske OTyeTa, cTp. 7

GRI 102-50 | OT4eTHbIi nepuon Moaxon k nogrotoke OTyeta, cTp. 7

GRI 102-51 | [lata ny6aukawuuu nocneaHero ot4eta Mpenblaywuit TopoBoi OTYET, COAEPHALLMIA pa3Len 0 Kopno-
DATUBHOIA COLMANbHOI OTBETCTBEHHOCTH, Bbln ONybNMKOBaH
1 mapta 2018 rona

GRI 102-52 Lukn oTyeTHOCTU Moaxoa k noarotoske OTyeTa, cTp. 7

GRI 102-53 | KoHTaKTHOE NMLO ANs BOMPOCOB NO OTYETY KoHTakTHast uHdopmauus, ctp. 9

GRI 102-54 | Yka3aHue BapuaHTa NOArOTOBKM OT4eTa B c00TBET- | lloaxoa k noarotoske OTyeTa, cTp. 7

cTBuyM co CraHpaptamu GRI

GRI 102-55 | Yka3atenb copepwanus GRI Mpunoxenue 1. Tabnuua nokasateneii GRI, ctp. 69

GRI 102-56 | BHewHee 3aBepeiue 3asepenue, c1p. 9

CYLWECTBEHHbIE TEMbI

GRI 200 KATEFOPUA «9KOHOMUYECKASA»
GRI 201 9KOHOMHWYECKAA PE3YABTATUBHOCTb

GRI 103 loaxoa K ynpasnenuio YnpaBneHve puckamu B 061acTu yCToiMBOro passutus, cTp. 19
Co3paHHas M pacnpedeneHHas npsmMas 3KOHOMUYECKas CTou-
MOCTb, CTp. 25
Cokpaluexue BbIGpocoB B aTMocdepy, cTp. 51
GRI 201-1 Co3naHHas v pacnpeaeneHHas npamas akoHomuye- | Co3naHHas U pacnpefeneHHas npsmas SKOHOMUYECKast CTOM-
CKas CTOMMOCTb MOCTb, CTp. 25
GRI 201-2 DuHaHCOBbIE aCMEKTbI U NPOYME PUCKM M BO3MOX- | YnpaBieHue puckamu B 06nacTi ycToinunBoro passutis, ctp. 19

HOCTU Ans AeATENbHOCTU OpraHu3aLuu, CBA3aHHbIE
C U3MEHEHMEM KiumaTa

CoKpalueHue BbIOPOCOB B aTMocdepy, cTp. 51

GRI 202 MPUCYTCTBUE HA PbIHKAX

GRI 103 Moaxon K ynpasneHuio TMozxon K ynpasnexuio nepcoxanom, ctp. 28
MoTuBauMs U BOBNEYEHHOCTb PaboTHMKOB, CTp. 31
GRI 202-1 OTHOLIEHWe CTaHAapTHON 3apaboTHOI Nnatbl MoTuBaums 1 BOBAEYEHHOCTb paboTHUKOB, CTp. 31 [laHHble npegocTaBneHbl 6e3 pasbuskyu no nony

HayanbHOro YPOBHSA Ans paboTHUKOB Pa3HoOro nosa
K yCTaHOBNEHHO! MUHUMaNbHOI 3apaboTHol nnate
B PEruoHax AeATeNbHOCTH OpraHu3aLmuu

GRI 203 HEMPAMbIE 9KOHOMUYECKUE BO3AENCTBUSA

GRI 103 Moaxon K ynpaBneHuio TMoaxon K ynpaBnexuto B3aMMOAEACTBUEM C MECTHBIMU COObLLE-
cTBamu, cTp. 56

GRI 203-1 MHBecTMUMY B nHdPACTPYKTYpy M 6e3B03Me3HbIE yeyru | B3aumopeiicTBue ¢ MECTHBIMM co0bLLECTBaMH, CTP. 57

GRI 203-2 CywiecTBeHHble HENpAIMble 3KOHOMUYECKHE OcHOBHbIe NpoeKTbl, peanu3oBaHHble B 2018 roay, ctp. 57-63

nocneancTeua

GRI 205 NMPOTUBOAENCTBUE KOPPYNLIUU

GRI 103 Moaxon K ynpasneHuio Toaxon K 3KONOTMYECKOMY MEHEAKMEHTY, CTp. 46-48
3auwura buopasHoobpasus, ctp. 52-53
GRI 304-1 [pOM3BOACTBEHHbIE NOLLAAKM, HAXOASLINECS 3alumta 6uopasHoobpasus, ctp. 52 Ipynna He BeAET CBOK AEATENbHOCTb Ha 0C060 OXpaHSEMbIX
B COOCTBEHHOCTH, B apeHAe WK Nof YNpaBAeHneM NPUPOAHLIX TEPPUTOPUSX MU HA TEPPUTOPHSX BbICOKOI 3Ha-
OpraHu3aLyn 1 pacnoNiomeHHbIe Ha 0XPaHAEMbIX YUMOCTH C TOUKY 3peHnst Guonornyeckoro pasHoobpasus
MPUPOAHBIX TEPPUTOPUSX U TEDPUTOPHSX C BbICOKOI
LIEHHOCTbI0 6MOPa3HO06PA3KS, HaXOAALLMXCS BHE
rpaHuL, 0XpaHSEMbIX MPUPOLHbIX TEPPUTOPHIA,
WK NPUMbIKAKOLLME K TaKUM TEPPUTOPUAM
GRI 304-3 OxpaHsiemble U1 BOCCTaHOB/EHHbIE MeCTa 3awuTa buopasHoobpasus, cTp. 52 NHdopmaums 06 oxpaHsieMbIX UM BOCCTAHOBAEHHbIX MECTax
obuTanus 06MTaHUs PaCcKPLIBAETCS KaK MI0LLaAb BOCCTAHOBAEHHbIX
TeppUTOPUiA
GRI 305 BbiBPOCbI
GRI 103 Moaxon K ynpaBneHuio Toaxon K 3KONOTMYECKOMY MEHEKMEHTY, CTp. 46-48
CoxkpalueHue Bbibpocos B atMocdepy, cTp. 51-52
GRI 305-1 Mpsimble BbIOPOCHI NAPHUKOBLIX ra308 CokpalieHue BbIOpocoB B aTMocdepy, cTp. 51
(o6nacTb oxsara 1) TMpunoserue 4. Ikonornyeckue nokasarenu, crp. 74-75
GRI 305-2 KoceHHble BbIGpOCH NapHUKOBLIX ra308 B CBA3N | CokpatleHue Bbi6pocoB B aTMocdepy, cTp. 51
C MCMoNb30BaHMEM 3Hepriu (06nacTb oxBata 2) Mpunoerue 4. Ikonornyeckue nokasarenu, cp. 74-75
GRI 305-4 MHTEHCMBHOCTb BbIOPOCOB NAapPHUKOBLIX ra30B CokpalLeHue BbIbpocoB B atMocdepy, cTp. 51 MHTEHCMBHOCTb BbIGPOCOB NAPHUKOBBLIX FA30B PACCUUTbI-
TMpunowenue 4. Ikonornyeckue nokasarenu, crp. 74-75 BAeTCA Kak 06bem BbIGPOCOB NapHUKOBbIX ra3os (Kr CO,),
pa3feneHHblil Ha KOHCONMAMPOBAHHbIN A0XOA B pa3buske
10 CEermeHTam JesiTeNlbHoCTH
GRI 305-5 CoKpalueHue BbIGPOCOB NapHUKOBLIX ra30B CokpaleHue BbIbpocoB B aTMocdepy, cTp. 51 CoKpalueHue BbIGPOCOB NAPHUKOBIX ra30B Take Obl10
Mpunoxerue 4. Ikonornyeckue nokasarenu, crp. 74-75 06€eCcneyeHo 3a CYET NPEKPaLLEHNS AEATENLHOCTU B YkpanHe
11 yMeHbLUEHUs 06bEMOB NOA3EMHON f06bI4M Ha OHe yBenu-
YeHust 06bemMoB pa3paboTKU OTKPbITHIM CNOCO6OM
GRI 305-7 Cokpatuenue Bbibpocos B aTmocdepy, cTp. 51

Oxcuabl asota (NOy), okcuabl cepbl (SO,) U Apyrue
CYLLECTBEHHbIE BbIOPOCH 3arPASHSIOLLMX BELLECTB
B aTMochepy

TMpunoserue 4. Ikonornyeckue nokasarenu, crp. 74-75

GRI 306 CBPOCbI U OTXOAbI

GRI 103 Moaxon K ynpasnewuio 3TuKa 1 penosoe nosesaenue, cTp. 16

GRI 205-1 loapa3nenenus, B OTHOLEHNM KOTOPLIX TPOBOAK- | 3TMKA v Aen0BOe noBeaeHue, cTp. 16
Nach OLEHKA PUCKOB, CBA3AHHBIX C KOPpyNLMeit

GRI 205-2 WNHGopMupoBaHKe 0 MOAUTUKE M METOAAX MPOTMBO- | 3TMKA W AenoBOe noBeaeHue, cTp. 16
[LeiCTBMS KOPPYNLMM U 00y4eHMe UM

GRI 205-3 loATBEPIKAEHHbIE Cy4al KOPPYNLUMM M NPeanpuHs- | 3TuKa W AenoBoe noBeaeHue, ctp. 17

Tble AeiACTBUA

GRI 300 KATEFOPUA «<9KONOT'MYECKASA»
GRI 302 9HEPIr1a

GRI 103

loaxon K ynpasneHuio

ToBbIleH1e IQHEKTUBHOCTU UCMONb30BAHNA 3HEPTUM, CTP. 52

GRI 3021

MoTpebnexne aHeprim B OpraHu3aLmm

MoBbileH1e IGEKTUBHOCTH UCMONb30BAHUS HEPTUH, CTP. 52

CBezieHns 06 aHepronoTpebneHnu packpbIBaOTCS TONbKO
10 OrpaHUYEHHOMY YUCY NPEANPUATHIA, KOTOPbIE NPUBEAEHSI
B COOTBETCTBYIOLIEM pa3fene

GRI 103 Moaxon K ynpasneHuio Toaxon K 3KONOTMYECKOMY MEHEAMEHTY, CTp. 46-48
PauuoHanbHoe obpaluenue ¢ otxogami, ¢Tp. 49-50
GRI 306-2 OTxozbl C pa3buBKO NoO BUAAM U METOAAM PaumoHanbHoe obpatuexue ¢ oTxoaamu, cTp. 50 Nudopmaums packpbiBaeTcs no 06LLemy BECY ONACHbIX OTX0-
o6palieHus Mpunoxerue 4. Ikonornyeckue nokasarenu, crp. 76-77 1108, AonsiM 06pa3yeMbix U MUCMOMb3yeMblX 0TX0A0B
GRI 306-3 CywecTBeHHbIE pa3nvBbl Toaxon K 3KONOTMYECKOMY MEHEMEHTY, CTp. 46-48 B 2018 rogy Ha npeanpusiTusx Mpynnbl He 66110 0TMEYEHO

CEpbE3HbIX 3KONOTMYECKUX aBapHil, @ TaKKe He Obino 3asB-
NIEHO COOTBETCTBYHOLLUX CYLLECTBEHHbIX UCKOB. CepbesHble
3KONOrMYeCKNe aBapuu (NPOUCLUECTBUA NEPBOi U BTOPOA
KaTeropuu) - MaccoBble CHPOCkI B NPUPOAHbIE 30HbI, ONACHbIE
BbI6POCHI, pa3pyLLeHue pe3epByapoB U Nomapbl Ha 06bekTax
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=EBPA3

Mokasarenb
GRI

GRI 307 COOTBETCTBUE TPEBOBAHUAM NMPUPOAO

Otyet 06 ycTol4MBOM
pa3sutun 2018

PackpbiBaemasn uHdpopmauusa

CtpaHMua

OXPAHHOIO 3AKOHOAATEABCTBA

KommeHTapumn/uckaoueHus

GRI 103

ToAxX04 K ynpasnenuio

Toaxon K 3KONOTMYECKOMY MEHEKMEHTY, CTp. 46-48

GRI 307-1

HecobntozieHue NPUPOA00OXPAHHOTO 3aKOHOAATENb-
CTBA W HOPMATMBHbIX TPEBOBAHHIA

Toaxoa K 3KONOrMYecKoMy MeHeawMeHTy, cTp. 47
TMpunowenue 4. Ikonornyeckue nokasarenu, crp. 76-77

GRI 400 KATEFOPUA «COLLUANBHAA»
GRI 401 3AHATOCTb

GRI 103

Moaxoa K ynpasneHuo

lozxon K ynpasneuio nepcoxanom, ctp. 28

GRI 401-1 Uncno HoBbIX PabOTHUKOB M TEKYYECTb KaapoB MepcoHan, cTp. 27 CBefeHNs 0 TEKYYECTH KaAPOB PACKPbLIBAKOTCS TONbKO
CrpykTypa nepconana, ctp. 30 N0 pervoHam
GRI 401-2 JIbroTbl, NpeaocTaBAsemMble COTPyAHNKaM, paboTa- EBPA3 npefocTaBnsieT 0AMHaKOBbIE NIbrOThl KaK WTATHbIM

IOLLMM Ha YCNOBUSX NONHON 3aHATOCTH, KOTOPbIE
He NPeAoCTaBNATCA COTPYAHUKAM, pa60Ta|oumm
Ha yCNoBMAX BPEMEHHON UK HEMONHOW 3aHATOCTU

paboTHUKaM, Tak U PabOTHUKAM N0 COBMECTUTENbCTBY

GRI 403 3A0POBbE U BE3OMNACHOCTb HA PABOYEM MECTE

GRI 103 Moaxon K ynpasnewuio ToaxoZ K ynpaBnexuio BOnpocamu 0xpaHbl TpyAa W NPOMBILLNEHHON
6esonacHocty, cTp. 40
GRI 403-1 Cuctema ynpaBneHus BONpocamu OXpaHbl Tpyaa TMoaxon K ynpasnexuio BONpocamu oxpaHbl Tpyaa
1 NPOMBILLNEHHOM 6e30nacHoCTH 1 NpoMbILLAEHHO! 6e3onacHocTy, cTp. 40
GRI 403-2 BbifiBNeHME onacHOCTEN, OLeHKa PUCKOB M paccne- | Pa3suTie KopnopaTvBHOI KynbTypbl 6e3onacHocTy, cTp. 40-41
[l0BaHUe HECYaCTHbIX CNy4aes lpefoTBpaLLeHne NPOM3BOACTBEHHOTO TpaBMaT3ma, cp. 42-43
lpodunakTka BO3HMKHOBEHNS 4PE3BbIYAIHbIX NPOUCLLECTBHIA
1 Mepbl pearupoBatus, cTp. 44
GRI 403-3 Cnyw6bl 0XpaHbl TpyZa (OxpaHa Tpyaa, NpoMbILLIEHHas 6e30MacHoCTb 1 akonorus, cTp. 38-39
GRI 403-4 Yyactue paboyux, KOHCYNbTaLMK 1 MHdopMaumoH- | Oxpaa Tpyaa, NPOMbILLAEHHas 6e30nacHoCTb 1 akonorus, cTp. 38-39
HOe B3aUMOZEVCTBME C HUMU N0 BONPOCAM OXpaHbl | Pa3BuTve kopnopatuBHON KynbTypbl 6e3onacHocTy, cTp. 40-41
TPpyAa M NpoMblLAEHHOA Ge3onacHoCTH
GRI 403-5 06yyenve paboTHUKOB B 061aCTH OXpaHbl TpyAa Pa3Butie KopnopaTuBHoil KynbTypbl 6e3onacHocty, cTp. 40-41
1 NPOMbILLNEHHOI 6e30nacHoCcTH
GRI 403-6 lpodunakTvka u oxpaHa 340poBbA Pabounx Mpodunakmka npopaabonesanuii, ctp. 43-44
GRI 403-7 lpeaoTBpaLLeHHe U CMATYEHHe NOCNEACTBHI Heco- | Pa3BuTve KopnopaTvBHOI KynbTypbl GesonacHocTy, cTp. 40-41
6n10feHNs NpaBun OXpaHbl TPyAa U NPOMbILLNEHHON
6e30macHoCTH BO B3aMMOCBA3M C LeN0BbIMHU
OTHOLIEHUAMM
GRI 403-8 PaboTHHKH, Ha KOTOPLIX PACNPOCTPaHAETCA TMozxon K ynpasnexuio BONpocamu oxpaHbl Tpyaa HecmoTps Ha T0 4TO CepTMUKALMIO HA COOTBETCTBME CTaH-
[NeliCTBUE CUCTEMbI yNpaBNeHUsi BONPOCaMyU OXpaHbl | M NpoMblLLAeHHO 6e3onacHocTy, cTp. 40 napty OHSAS 18001 npoLwunu TObKO OCHOBHbIE NPEANPUATUS
TPpyAa M NPOMbILLAEHHOA Ge3onacHoCTH Tpynnbl, AeliCTBUE CUCTEMbI yNpaBAEHUS BONPOCAMMU OXPaHbl
TpyAa v NPOMbILLIEHHOH 6e30NacHOCTM pacnpocTpaHseTcs
Ha Bcex paboTHUKOB
GRI 403-9 IpOM3BOACTBEHHbIN TPAaBMATU3M MpenoTBpalLeHne Npou3BOACTBEHHOMO TpaBMaTuama, cTp. 42 KoadduumeHTbl 4acToTbl TpaBMaTU3Ma He BKMI0YAIOT AaHHbIE
10 NoApSA4MKaM, MOCKONbKY KONMYECTBO 0TPabOTaHHbIX YacoB
He duKeupyetcs
GRI 403-10 | YpoBeHb NpodeccHoHanbHblx 3a60neBaHuii MpodunakTuka npod3abonesanmii, ctp. 44 He MMeeTcs CTaTUCTUYECKUX AaHHBIX MO KOAMYECTBY CMEPTENb-

HbIX CNly4aeB, BbI3BaHHLIX NPOD3ab0NEBaHUAMY.
Tpynna He 0CyLLECTBASIET COOP AaHHbIX N0 NOAPSAYNKAM

GRI 404 OBYYEHUE U PASBUTUE

GRI 103 ToAx04 K ynpasnenuio Toaxoa K ynpasneHuio nepcoxanom, cTp. 28
Pa3Butue 1 06y4eHne nepcoHana, ctp. 32
GRI 404-1 CpenHee KONMYECTBO YacoB 06y4eHus B rof Pa3BuTne 1 0byyenue nepcoxana, cp. 32
Ha 0fiHoro paboTHuKa
GRI 404-2 lTporpammbl NOBbILLEHNs KBaNUdHUKALMK paboT- MoTvBaLMA U BOBNEYEHHOCTb PabOTHUKOB, CTP. 32

HWKOB ¥ POrpaMMbl COAGIHCTBUS NpH NepeBoae
Ha ApYrylo JOMKHOCTb

Pa3Butie 1 06y4eHue nepcoHana, ctp. 33-34

GRI 413 MECTHbIE COOBLLUECTBA

GRI 103 ToAxo04 K ynpasnenuio TMoaxon K ynpaBnexuto B3auMMoAENCTBUEM C MECTHBIMU COOLLE-
cTBamH, cTp. 56
GRI 413-1 loapaszenenus, peanusylolue Nporpammbl B3aumopeiicTBue ¢ MeCTHbIMM coobLLecTBamu, CTp. 57
B3aMMOZEACTBUA C MECTHbIMU CO0BLLECTBAMM,
OLEHKN BO3LEACTBUA AEATENLHOCTU HA MECTHbIE
c0061LeCTBA M Pa3BUTUS MECTHLIX COOOLLECTB
GRI 413-2 loapasaenenus ¢ CyLecTBEHHbIM GaKTUYECKUM BaaumopelicTBue ¢ MeCTHbIMU coobLecTsamu, cTp. 57

WIN NOTEHLMANLHLIM OTPULATENBHBIM BO3ZAEN-
CTBUEM Ha MECTHbIe C006LIECTBA
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MoAXOA K ynpaBAEHUIO YCTONYUBBLIM Pa3BUTUEM

MepcoHan

OxpaHa TpyAa, NPOMbILUAEHHas 6€30MacHOCTb 1 IKOAOTUA

B3anmopeicTBrE ¢ MECTHbIMK co0bLLECTBaMU

Llenouka nocraBok
MPUAOXEHMA

\ Nen/n \ PekomeHaauuu

\ OtpaxeHo B OTuete

1 YnpaeaeHue Pa3pen «YnpaBnetue puckamm B 06nacT ycToiunBoro passuusi», cxema «QpraHu3aumon-
Packpoitte HGOPMaLMI0 0 NOPAAKE YNPaBAEHUS PUCKAMU U BOSMOKHOCTAMM, CBA3AHHbIMMU Hasi CTPYKTypa ynpaBeHust pUCKamMu B 061acTH yCTOAYMBOTO Pa3BUTHSI».
C U3MEHEHUEM KuUMaTa Ipynna ucnonb3yeT Takoii e NOAXOA K BbIABNEHUIO, OLEHKE, MOHUTOPUHIY ¥ YNPaBAEHMIO
B OTHOLUEHMN (UHAHCOBLIX M HEQUHAHCOBbIX PUCKOB. Ha exeroaHoii ocHose Ipynna
MPOBOAT NOBTOPHYH OLIEHKY BCEX PUCKOB B LiNsX 06ECTIEYEHUs y4eTa BCEX PUCKOB
1 pa3paboTki IQDEKTUBHBIX Mep yNpaBAEHHUs UMK
2 Crparerus Pa3gen «YnpaBnexue puckamu B 061acTv ycToiunBoro passutusi», Tabnuua «Pucku Mpynnsl
Packpoiite uHdOPMAaLMI0 0 GAKTUHECKOM U NOTEHLMANLHOM BOSAEVCTBIN PUCKOB M BOSMOM- | B 061aCTH YCTOYMBOMO PA3BUTHS»
HOCTE#, CBI3aHHbIX C MU3MEHEHMEM KNMMATa Ha X03ACTBEHHYI AEATENLHOCTb OpraHU3aLuy,
ee cTpaternto 1 GuHaHCOBOE NNaHUPOBaHUE, CIN Takas MHGOPMALKS ABAAETCH 3HAYUMOI
3 YnpaBaeHue puckamu Paspen «YnpaBnexue puckamu B 06nactv ycToiunBoro passutusi», Tabnuua «Pucku Mpynnsl
Packpoiite cBEAEHMA 0 TOM, KakuM 06pa30M OpraHM3aLs BbIABAAET, OLHUBAET ¥ YNPABAAET | B 06NACTH YCTOMYMBOMO PA3BUTHS»
PUCKaMH, CBA3AHHbIMU C U3MEHEHNEM KiuMaTa Pucku, cBA3aHHbIE C U3BMEHEHUEM KuMmaTa:
= BHEApPeHUe Ha NPeanpUSTUSX MPOrpaMM Mo COKpaLLEHMIo BbIBPOCOB B aTMochepy;
= yyacTve B pa3paboTKe HOPMATUBHOTO PEryaupoBaHus BbIGPOCOB NAPHUKOBbLIX ra30B
B Poccuy;
= peanu3auusi NpOEKTOB no obecneyenmtio 3GHEKTUBHOCTU UCNOb30BAHNS SHEPTUM
4 Mokasarteau u uean Pa3pen «Jkonoruyeckan crparerus», cxema «3agaun EBPA3a B cdhepe akonorum Ha natu-
Packpoitte HHdOPMaLKIO 0 NOKA3ATENSX W LENAX, UCTIONb3YEMbIX ANS OLEHKU U ynpaBneHus NETHUIA neprog»
COOTBETCTBYHOLLUMU PUCKAMI M BOSMOMHOCTAMM, CBA3AHHBLIMU C U3MEHEHUAMM KNUMaTa, eCTM | Paspen «CoKpalieHme BLIGPOCOB B aTMoChepy», Aarpammbl «Buibpockl EBPA3a obnacteit
TaKast MHOOPMALVS SBAAETCH 3HAYMMON oxgara 1 v 2 (8 MaH T CO,)» u «Bbibpocki EBPA3oM napHuKoBbix ragos (8 MaH T CO,
-3KBUBANEHTA)»
1. EBPA3 Banaauii Tyna
2. EBPA3 3CMK (B Tom uncne EBpa3pyaa u [ypbeBCKuil PYAHUK)
3. EBPA3 KIOK
4. ABT-Ypan
5. Mexereiiyronb
6. HaxomxvHCKuit MOPCKO/ TOProBbIi NOPT (OTpameH TONbKO B Nokasatensx 3a 2017 ron BBuAY BbIObITMA akTuBa B 2017 rogy)
7. EBPA3 HTMK
8. EBPA3 Cyxa banka (oTpaeH TonbKo B noka3arensix 3a 2017 rog Beugy BbiObITHA akTuea B 2017 rogy)
9.  EBPA3 [IM3 (otpaseH B nokasatensx 3a 2017 v 2018 roabl, 6611 npoaat B 2018 rogy)
10.  Pacnaackas YronbHas Komnauus (B Tom uncne H0xkokc, ATI H0xky36accyronb, KysneuknorpystpaHc, LLO® Abawesckas, LIO® KysHeukas, waxta «AbaleBckas, Waxta «AnapauHcKas,
waxTa «Ecaynbckasi», WaxTa «KylesKoBCKast», WwaxTa «OCUHHUKOBCKas, WaxTa «YCKOBCKash, Waxta «EpyHakoBCcKas-8», npeanpusitus B MemaypeyeHcke)
11.  EVRAZ Caspian Steel
12, EVRAZ Inc. NA (B Tom yucne EVRAZ Portland, EVRAZ Pueblo)
13.  EVRAZ Inc. NA Canada (B Tom uucne EVRAZ Camrose, EVRAZ Red Deer, EVRAZ Calgary, EVRAZ Regina)
14.  EVRAZ Palini e Bertoli
15.  EVRAZ Stratcor, Inc.
16.  EVRAZ Vametco (komnaHusi oTpaseHa ToNbKO B Noka3aTensix Ha 2017 roay Beuay BbiObITUA akTuBa B 2017 rogy)
17.  EVRAZ Nikom, a.s.
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= EBPA3 pa3sutun 2018 OxpaHa TpyAa, MPOMbILLAEHHAS 6E30MaCHOCTb 1 IKOAOTUS NMPUNOXKEHNS
MNokasartenb EA. uam. 2016 2017 2018 2018 no cpaBHeHuto ¢ 2017 OnpepeneHue KommeHTapuu
| %
Bbi6bpocbl B aTmocdepy
OcHoBHble Bbi6pochl B aTMocdepy TbIC. T 130,68 137,11 128,24 -8,87 -6,5 OcHoBHble Bbi6pockl B aTMocdepy BkAatouaiot NO,, SO,
nbiAb m AOC
S0, ThiC. T 49,00 58,18 51,30 -6,88 -11,8 [Jnokenn cepol (SO,)
NO, TbiC. T 29,20 2917 29,69 0,52 18 Cymma okcuao asora (NO,) B Buae AByokuck aota (NO)
Mbinb ThiC. T 51,25 48,61 45,98 -2,63 -5,4 Cymma PM10 n PM25
JioC THIC. T 1,23 1,15 1,26 0,12 10,3 JleTyune opraHuyeckue CoeanHenus
co TbiC. T 274,40 311,09 285,94 -25,15 -8,1 YrapHbii ras (CO)
MapHuKoBble rasbl
MapHukoBble ra3bl MAH T 35,81 36,68 34,56 2,12 -5,8 MpsAmble BbIGPOCHI NAPHUKOBLIX ra3oB; cymma CO,-3KB. TpAMble BbIGPOCHI NAPHUKOBbIX FA308 - BLIGPOCHI U3 UCTOUHUKOB, MPUHAANENALLUX UAN HAXOAALMXCA NOA KOH-
(o6aacTb oxBarta 1) CO,-aKBMBaNEHTa Aans CO,, CH,, N,0, PFC, HFC, SF; u NF, Tponem EBPA3a.
€0, MiH T, CO,-3Ks. 28,76 28,35 26,86 -1,49 -5,3 Ymexucnblii ra3 (C0,) MpsMble BbIGPOCH! YINEKUCNOrO ra3a OT BeAEHUS NPOU3BOACTBEHHOI AEATENLHOCTH ObINM ONpeseneHbl
CH, WIH T, CO,-9%e. 6,99 8.26 764 0,63 16 B6pochl CO, aKeMBaneHTa MeraHa (CH,) 10 MeToAy YrnepoaHoro 6anaxca Anst NOTOKOB yrepo4a Ha NPON3BOACTBEHHbIX NPEANPHUATUAX, BKNIOYas noTpe-
6nenve TonAKBa, BbIBPOCH APYriX NapHUKOBLIX @308 OblM ONPeLeneHbl Ha 0CHOBE U3MEPEHHbIX 06bEMOB,
N,0 MAH T, CO,-8KB. 0,07 0,06 0,06 -0001 11 Bbibpocsl CO,-akBMBaneHTa okucnos azota (N,0) U3MEHEHHUs 3aNacoB UM KoaULUMEeHTOB U Mogenet IPCC 2006 (B Tom yucie Anst BLIGPOCOB MeTaHa nocne
PFC u HFC MAH 7, C0,-3K8. 0,00010 0,00003 0,00009 0,00006 1875 Bui6pocs! CO,-aKaMBaneHTa ruapodropymepoaos (HFC) u nepdropymeponos (PFC) | A0OSIM YINS), T OTCYTCTBOBaNK AaHHSIE O NPAMbIX USMEPEHHS.
SFg MAH T, CO,-9KB. - - - - - Bbi6pockl CO,-aKBuBaNEHTa rekcadropuga cepol (SF)
NF, M T, CO,-3Ks. - - - - - Bbi6pocki CO,-aKBuBaNEHTa Tpexdropuctoro asota (NF,)
MNapHukoBbie rasbl MAH T, 5,02 4,97 4,23 0,74 -14,9 KocBeHHble Bb[GPOCbI NapHMKOBbIX Fa30B OT NoTpebneHns Bbi6pOCHI KaTeropuy 2 - 370 BbIGPOCH! OT reHEpaLMu ANEKTPOIHEPrMM, OTONNEHUA/ OXNAMAEHUS WM Napa,
(o6racTb oxeara 2) CO,-3KBUBaAEHTa NpUo6PETEHHON SNEKTPOIHEPTUM, TENAA UAM Napa npuobpetaemoro npeanpustusimu EBPA3a ans cobeTBeHHoro notpebnenus. Take BoIGPOCH! Bl paccyuTaHbl
C UCNO/b30BAHMEM KOIQOULMEHTOB BbIOPOCOB, pa3paboTaHHbIX ANS KaA0A CTPaHbl UAM PErMOHa (Npy Hanu-
YiUH), WM MHBIX KO3 GULMEHTOB, NPEAOCTaBAEHHbIX [lenapTaMeHTOM OKpYMaloLLeit cpebl, NPOA0BONLCTBHUSA
1 CeNbCKOrO X03AicTBa BenukobputaHuu nnbo B3ATbIX M3 HALMOHANbHBIX JOKNALO0B 0 KaZacTpe
UToro napHuKoBble rasbl MAH T 40,83 41,65 38,79 2,86 -6,9 B nepumeTtp pacueToB BOLUAU CAEAYIOLLUE AOUEPHUE
CO,-3KBUBaNEHTa KOMMNaHWU:
MapHuKoBble rabl CTanbHOro cermexTa MIH T, C0,-3KB. 31,32 30,44 28,15 -2,29 -15 EBPA3 HTMK, EBPA3 KIOK, EBPA3 3CMK, Espaspyna, EBPA3 IM3, EBPA3 Banaauit
067acT oxgara 1 W T, C0,:316. 27,69 27,02 25,47 -1,56 58 Tyna, EVRAZ Caspian Steel, EVRAZ Palini e Bertoli, EVRAZ Nicom a.s.
06nacTb oxsara 2 MIH T, CO,-3KB. 3,63 3,42 2,68 -0,74 -21,5
lapHuKoBble rasbl CTaNbHOrO cermenTa MAH T, CO,-3KB. 1,07 1,45 1,39 -0,06 -4,1 EVRAZ Calgary, EVRAZ Camrose, EVRAZ Portland, EVRAZ Pueblo, EVRAZ Red Deer,
(CeBepHas Amepuka) EVRAZ Regina
06nactb oxsata 1 MAH T, CO,-3KB. 0,58 0,83 0,75 -0,08 9,7
06nacTb oxsata 2 MK T, CO,-3KB. 0,49 0,62 0,64 0,02 34
[TapH1KOBbIE rasbl YroNbHOM CermeHTa MIH T, CO,-3KB. 8,45 9,76 9,25 -0,51 -5,2 Pacnaackas YronbHas Komnanus (MexaypeyeHckas u HoBOKy3HeLKas niowiasKm),
O6nacrb oxsara 1 MAH T, C0,-3K8. 7,54 8,82 8,34 -0,48 -5,5 Mesereiyronb
06nacTb oxsata 2 MK T, CO-3KB. 0,91 0,94 0,91 -0,03 -2,8
MapHUKoBbI€e ra3bl Ha TOHHY OTAUTOM T CO,-3KBUBaneHTa 2,11 2,02 2,005 -0,015 -0,7 EBPA3 HTMK, EBPA3 3CMK, EBPA3 AM3 u EVRAZ North Mpu pacueTe yUUTbIBAAUCb TOABKO CTaAeAUTEHbIe NPEANPUATUA
cTanu Ha TOHHY OTAUTOM America
cTanu
MapHuKoBbIe ra3bl Ha YUCTYIO Kkr CO,-9KBUBaneHTa / 5,29 3,80 3,02 -0,78 -20,5
BbIpyUKy AoAA. CLLA
IapHuKoBble ra3bl CTanbHOMo cermenta kr CO,-aKBUBANEHTA / AON. 5,70 3,90 317 -0,73 -18,7 EBPA3 HTMK, EBPA3 KIOK, EBPA3 3CMK, EBpa3pyaa, EBPA3 IM3, EBPA3 Banaauii
CLUA Tyna, EVRAZ Caspian Steel, EVRAZ Palini e Bertoli, EVRAZ Nicom a.s., EVRAZ
Stratcor Inc.
MlapHuKoBble ra3bl CTanbHOro cermeHTa Kr C0,-3KBHBanEHTa / AONN. 0,73 0,80 0,54 -0,26 -32,5 EVRAZ Calgary, EVRAZ Camrose, EVRAZ Portland, EVRAZ Pueblo, EVRAZ Red Deer,
(CeBepHas Amepura) CLUA EVRAZ Regina
[MapHUKOBbIE ra3bl YroNbHOTO CermeHTa K CO.-3KBUBaNEHTa / 40N, 6,39 4,40 3,96 -0,44 -10,0 Pacnaackas YronbHas Komnauus (MewaypeyeHckasn 1 HoBOKy3HeLKas naowLaaku),
CLUA Mexereityronb
YnpaBnaeHue BOAHBIMM pecypcamMmu
WUtoro 3abop ceexxel BOAbI AAA NPO- MAH M® 327,60 319,43 226,49 -92,94 -29,1
U3BOACTBEHHbIX HYXXA
ToBepXHOCTHbIE BOAbI MIH M 293,70 288,55 196,74 -91,81 -31,8
TpyHTOBbIE BOABI MIH M 8,99 9,09 8,64 -0,46 -5,0
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= EBPA3 pa3sutun 2018 OxpaHa TpyAa, MPOMbILLAEHHAS 6E30MaCHOCTb 1 IKOAOTUS NMPUNOXKEHNS
MNokasaTtenb EA. uam. 2016 2017 2018 2018 no cpaBHeHuI0 ¢ 2017 OnpeaeneHue KommeHTapum
| %
Mopckas Boaa MIH M - - - - -
CeTb 06Lero nosb30BaHus MIH M 18,27 17,30 15,34 -1,96 -11,3
[lpyrve UCTOuYHMKN MIH M3 6,64 4,49 517 1,29 28,7
Ucnonb3oBaHKe LLAXTHOW U KapbepHOH 20,34 21,15 17,36 -3,79 -17,9
BOAbI ANl IPOU3BOACTBEHHDBIX HYXA
LLlaxTHas Boga MIH M 11,86 11,78 11,01 -0,77 -6,5
KapbepHas Boga MIH M3 8,48 9,37 6,35 -3,02 -32,2
BopoeMKocTb M3 / TOHHY OTAUTOM 0,020 0,019 0,014 -0,01 -28,1 PacueT npou3BeaeH AN MeTannypruueckux aktusos: EBPA3
cTanu 3CMK, EBPA3 HTMK, EBPA3 AM3 u EVRAZ North America
NHTEHCMBHOCTL 3abopa cBexelt Bogbl M3/ nonn. CLLIA BbIpy4m 42,47 29,50 17,64 -11,86 -40,2 Toro 3abop cBeeit Boabl AN NPON3BOACTBEHHBIX HYK/ Ha 06LLYt0 BbIpy4Ky EBPA3a
060poTHas Bofa Ans UCNONb30BaHKS % 90,1 90,4 92,8 2,40
B COGCTBEHHOM NPOU3BOACTBE
06paboTka 0TX0AOB U NO6OUHON NPOAYKLUU
O6pa3oBaHUe OTXOAOB, HE OTHOCS- TbiC. T 9 651,8 9 233,5 7 947,8 -1285,7 -13,9
LUXCA K FOPHOMY NPOU3BOACTBY,
U NO6OUHOM NPOAYKLUHK
(06pa30BaHme MeTasIypruyeckoit nobo4Hoi ThIC. T 7619,1 7629,5 6 401,7 -1227,8 -16,1 MeTannyprudeckas no6oyHas NPoAyKUMS BKNIYAET B CEOS: WNAKK, LWAaM U OKanuHy
NpoayKUMU
06Lune NOTOKY 0TX0A0B THIC. T 2032,7 1603,9 1546,1 -57,8 -3,6
06pa3oBaHue ManoonacHbix 0TX040B ThiC. T 1963,6 15335 147,9 -61,5 -4,0
06pa3oBaHue onackblx 0TX0A08 ThiC. T 69,1 70,5 74,2 37 52
lepepaboTaHHble 0TX0AbI, He OTHOCALLMECS ThiC. T 11 594,2 9 666,7 8 846,8 -819,9 -8,5
K FOPHOMY NPOMU3BOACTBY, M N06OYHAR
NPOZYKUMSA
HenepepabotaHHble 0TX0fbl, HE OTHOCALLMECS ThiC. T 745,5 538,7 591,2 52,5 9,7
K FOPHOMY NPOM3BOACTBY, 1 NOGOYHAR NPOAYKLMS
CreneHb nepepaboTki uaM NOBTOPHOO MCMOb- % 120,1 104,7 111,3 6,6 H/a 06bem nepepaboTaHHbIX K NOBTOPHO MCNONb30BAHHBIX OTXOA0B W NO6OYHOI
30BaHMA OTXOLOB, HE OTHOCALMXCA K FOPHOMY NPOAYKLUMK NO CPABHEHMIO C OTXOZaMK M N0BGOYHOI NpoayKumeid, 06pa3oBaBLMMUCS
NpOU3BOACTBY B TEYEHMe roga
OTX0AbI FOPHOrO NPON3BOACTBA ThIC. T 157 305,7 169 569,5 232 004,5 62 435,0 36,8 K 0TX0ZaM ropHOTO NPOU3BOACTBA OTHOCATCS: BCKPILLIHLIE NOPOALI, HCTOLLIEHHAS
nopogaa, 0TBanbl
Mcnonb3yemble 0TX04bl FOPHOrO NPOM3BOACTBA ThiC. T 28 652,5 50 353,5 62 049,0 11 695,5 23,2
Crenetb nepepaboTki WaM NOBTOPHOrO MCNONb- % 18,2 29,7 26,7 -3,0 H/A 06bem nepepaboTaHHbIX AW NOBTOPHO MCNONb30BAHHBIX OTXOZ0B U N06OYHON
30BaHMA OTX0Z0B rOPHOI0 NPOM3BOACTBA NPOAYKLUMM NO CPABHEHMIO C OTXOZAaMM M NOBOYHOI NpoayKumeit, 06pa3oBaBLLMMUCS
B TEYEHue roga
CobAtopeHUE IKOAOTUUECKUX HOPM
JKonoruyeckue 06s3atenbCTBa maH gonn. CLUA 119 102 121 19,00 18,6 [JloKyMeHTanbHO 0OpMAEHHOE M 0A0OPEHHOE perynupyloLWMM opraHom obs3atens- | Kypc obmena no coctosHuio Ha 31 aekabps oT4eTHOrO ropa
CTBO N0 COBEPLUEHMIO HEOOXOAMMBIX Al CTBUI B COOTBETCTBUM C NPUPOAOOXPAH-
HbIMU TPE6OBAHUAMU NPUMEHUTENLHO K KOHKDPETHOMY 06bEKTY
0TBETCTBEHHOCTb 3@ 3KONOTMYECKHUIA yuiep6 M gonn. CLUA 224 289 244 -45,00 -15,6 06513aTeNbCTBO NO BbIOLITUH AKTMBA - 3TO OPUAMYECKU 3HAYUMOe 00513aTenbeTB0, | 06bem OTBETCTBEHHOCTH 3a KONOTMYECKMIA YLepd onpeaensieTca ¢ UCnoab30BaHUEM UCKOHTUPOBAHHBIX CyMM
CBA3aHHOE C BbIOLITUEM MaTepHanbHOro A0ATOCPOYHOrO aKTUBa (T. €. NpoBedeHHe | Byayliux AEHEXHbIX NOTOKOB W OTpaaeTcs B pUHAHCOBOH OTYETHOCTH B KAYeCTBe pe3epBa Ha BOCCTAHOBNEHUE
BOCCTAHOBHTENbHbIX MEPONPUATUI, TAKUX KaK BOCCTAHOBIEHUE 3EMENb, YAaNeHue OKpyMatoLLeit cpeabl
NMOA3EMHbIX PE3EPBYapOB ANS XPaHEHUS TONMBA, OYUCTKA U T. A.) Kypc obmeHa no coctosHuio Ha 31 aekabps oT4eTHOTO ropa
3Konoruyeckue coopbl U WTPadb! v NeHu M gonn. CLUA 2,1 2,6 2,2 -0,40 -15,4 06L1ast CyMMa Ha4MCMIEHHbIX SKONOTMYECKHX COOPOB (HANOrOB) 3a NPUUMHEHHBIIA ylepd | OBMeHHbIN Kype - CpeaHerosoBoit
3a Hecob/i0ieHne NPUPOLOOXPAHHBIX HOPM CBEPX YCTAHOBNEHHbIX CTAHAAPTOB, a Take WTpadoB/TpeboBaHHiA, NPUHATBLIX K onnaTe
3artpatbl Ha Co6NAEHUE SKONOTUYECKUX HOPM MaH goan. CLUA 24 30,7 30,1 -0,60 -2,0 Pacxopbl, CBSi3aHHblE C 06ECNEYEHUEM EEAHEBHON 3KONOMMYHON 3KCNNyaTaLMKM
(0bpaboTka 0TX0Z0B, TEXHUYECKOE 06CNyHMBaHNE 060PYNOBAHMS ANS IKONOIMYe-
CKOrO KOHTPOAS, MOHUTOPUHT U T. 11.)
WHBeCTMLMM, HanpaBieHHbIe Ha yNy4LleHne NoKa- MaH gonn. CLUA 12 28 29,8 1,80 6,4 Pacxozbl, CBSI3aHHbIE C NPOEKTaMy, HanpaBAEeHHbLIMYU Ha yydlueHne nokasatenei
3ateneii B 061acTi 0XpaHbl OKpyatoLLeit cpeabl B 061aCTV OXpaHbl OKpYXatoLLei cpeabl
CyliecTBeHHbIe 3KOA0rM4YecK1e aBapuu cnyyan 0 0 0 0,00 0,0 Cepbe3Hble aKoN0rMYecKue aBapuu (NPOMCLIECTBMS NepBOi W BTOPO KaTtero-
puK) - MaccoBble cOpOCHI B NPUPOAHbIE 30HbI, ONACHbIE BLIGPOCHI, pa3pyLueHne
pe3epByapoB M Noxapbl Ha 06bekTax
My6An4HbIe NpeTeH3un cnyyau 38 29 36 7 24,1 Cnyyaw 3as1BNEHNS NYyONUYHbIX NPETEH3WH, 3aPErVCTPUPOBAHHbIX NpeanpuaTMsmMy EBPA3a
CootBetcraue TpeboBaHuam REACH Ccny4au HecoOTBETCTBUA 0 0 0 0,00 0,0 K cnyyasm HeCOOTBETCTBMA OTHOCATCA: HAPYLUEHHS PEruCTpaLMOHHbIX TpeboBaHWi,
TpeboBaHuii k cofepiaHuio NacnopToB 6e30MacHOCTY U HapyLUEHKs NOOKEHM
06 0006PEHMSX M OrPAHUYEHHUAX

www.evraz.com
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MepeBop C opuruHana Ha aHr/IMACKOM fi3bike

OTyeT No 3alaHUI0 B OTHOLLIEHUU
OTyeTa 06 yCcTONYMBOM pasBUTUM
3a 2018 rop

CoBeTy AMPEKTOPOB U 3aMHTEPECOBAHHbIM
ctopoHam EBPA3 nnc

MpegMeT 3agaHus

Mo nopyyeHunio EBPA3 nnc (ganee - KkKoMnaHua») Mbl Bbl-
nonHWAK 3apaHune, obecneunBaloLLee OrpaHNYEHHYIO yBe-
PEHHOCTb B OTHOLLEHWN KaYeCTBEHHOM N KONMYECTBEHHOM
nHopmauum, cogepxalyeiica B «OTyete 06 ycTonumBoM
passutun EBPA3 nnc 3a 2018 roa» (ganee - «OTyeT»), 3a
VCKMIOYEHNEM CNeayIoLLMX acnekToB:

»  3afBMeHUs B OTHOLUEHUM ByayLmx cobbiTuin U pe-
3y/1bTaTOB 1eATENbHOCTM KoMnaHuu;

> nHopmauum o cootBeTcTBUM OTuyeTa PekomeHaa-
umnam Paboueit rpynnbl N0 KIMMATUYECKUM Packpbl-
Tnam (TCFD) u;

»  3afBMEHUs TPETbUX NUL, BKMOYEHHble B OTYeT.
IMpuMeHUMbIe KpUTEPUM 33faHUS

Kputepmamu, NnpuMeHUMbIMU K HaLLEMY 3aAaHuWIo, ABNAIUCH
TpeboBaHUA CTaHOAPTOB OTYETHOCTM B 06/1aCTU YCTORUM-
BOro pasBuTWA No6anbHOW MHULUMATMBbI MO OTYETHOCTU
(nanee - «CtaHgapTbl FN06anbHON MHULMATUBbI MO OTYETHO-
CTU®») U MPUHUMMbI KOMNaHuM no OoTY4eTHOCTM B obnactu
YCTOMYMBOrO PasBUTUA, U3N0XEeHHble B pasgene «06 OT-
yeTe» OTyeTa. Mbl monaraem, Yto AaHHble KPUTEPUM COOT-
BETCTBYIOT Lie/1AM HaLLero 3agaHus.

OTBeTCTBEHHOCTb PYKOBOACTBa

PykoBoacTBo KoMnaHum HeceT OTBETCTBEHHOCTb 3a MOAro-
TOBKY OTYeTa 1 3a TO, YTO NpPeACTaBeHHas B HEM MHAOP-
Mauusa OTpaXaeT 4OCTOBEPHO BO BCEX CYLLECTBEHHbIX ac-
nekTax nonUTUKK, COBLITUA U Pe3ynbTaTbl AeATENbHOCTH
KomnaHun B 06nact yCTOMYMBOro pasBuTUS 3a rof, 3a-
KoHumBLUMiicA 31 pekabpa 2018 r., B COOTBETCTBUM CO
CraHgaptamu nobanbHON MHULMATUBBI MO OTYETHOCTU U
NpUHUMNaMm KoMnaHmWm no oTYeTHOCTU B 06N1acTn yCTOM-
UYMBOrO Pas3BUTUA, KOTOPble OnucaHbl B pasgene «06 OT-
yeTey» OT4yeTa. 3Ta OTBETCTBEHHOCTL BK/OYAET B cebA pas-
paboTKy, BHEApPeHWe W MoAAepMXaHWe TakoW CUCTeMbl
BHYTPEHHWUX KOHTPOMeRn, Kotopasa AoCTaTouHa Ansa noaro-
TOBKM OTYeTa 06 YCTONYMBOM Pa3BUTUM, HE COAEPIKALLErO
CYLLECTBEHHbIX WCKaxeHUn. PykoBoacTBO KomnaHuu
TaKXXe HeCeT OTBETCTBEHHOCTb 33 BbIOOP U MPUMEHeHMWe
Hapnexalumx MpUHLMNOB OTYETHOCTU U MCMONb30BaHWe
COOTBETCTBYIOLLMX METOAOB U3MEPEHUA N OLIEHKMN.

A member firm of Ernst & Young Global Limited

Hawa oTBeTcTBEHHOCTH

Halua oTBETCTBEHHOCTb 3aK/IOYAETCA B TOM, YTOObI He3a-
BUCUMO CenaTb BbIBOAbl O TOM, YTO:

> nHdopmauma B OTyeTe OTpaxaeT [OCTOBEPHO BO
BCEX CYLLECTBEHHbIX acnekTax NnosmMTukn, cobbiTvaA 1
pesynbTaTbl AeATenbHOCTM KomnaHuu B obnactu
YCTOMYMBOrO PasBUTUA 3@ rof, 3aKOHYMBLUMIACA
31 pekabps 2018 r.;

»  OT4yeT NOAroTOBMEH «B COOTBETCTBUMY» cO CTaHaap-
Tamu MnobanbHOW MHMUMATKUBBI MO OTYeTHOCTM B OC-
HOBHOM BapuaHTe.

Mbl NpuMeHsieM MeXayHapoaHbIA CTaHAAPT MO KOHTPO/O
kavyectBa N2 1 u, cnegoBaTenbHO, NOAAEPXMMUBAEM UCYHEP-
NbIBAIOLLYIO CUCTEMY KOHTPONA KayecTBa, B TOM 4yucnie
NOATBEPXAEHHYIO 3a40KYMEHTUPOBAHHbLIMU MOMUTUKON U
npoueaypamn OTHOCUTENBHO COB/IOAEHMSA 3TUYECKMX Tpe-
60BaHUiA, NPOeCcCUOHaNbHbIX CTAaHAAPTOB U MPUMEHUMbIX
3aKOHOAATe NbHbIX U HOPMATUBHbIX TPeOOBaHWMIA.

Mbl cobntogaem TpeboBaHMe He3aBUCMMOCTU U Apyrue 3Tu-
Yyeckue TpeboBaHUs Kogekca 3TUkM ans npodeccnoHanb-
HbIX Byxrantepos, BbiNyLeHHOro COBETOM MO MeXayHa-
POAHBIM CTaHAAPTaM 3TUKK ANnsa Byxrantepos, KOTOPbINA OC-
HOBaH Ha hyHAAMeHTasbHbIX MPUHLMNAX YeCTHOCTH, 06b-
€KTUBHOCTW, NPOMECCMOHANBbHOW  KOMMETEHTHOCTU U
OOMKHOM TLWATeNbHOCTU, KOH(MAEHUMANbHOCTN M Npo-
heccnoHanbHOro NoBeaeHus.

OCHOBHbl€e BbiMO/IHEHHbIe NPoLeaYypbl 3afaHns

Mbl BbIMOMHWAW 3adaHue B COOTBETCTBUM C MexpayHapoa-
HbIM CTaHAapPTOM 3afaHuii, obecrneunBaloLLMX YBepeH-
HocTb 3000 (nepecMOTpeHHbIM) «3agaHus, obecreynBa-
foLme yBEPEHHOCTb, OT/IMYHbIE OT ayauTa v 0630pHOM
MpoBePKM (hMHAHCOBOM MHPOPMALIMM MPOLLIEALLINX 1EPUO-
[0B», BbINyLUeHHbIM MexayHapoaHoin tegepauveit byx-
rantepoB (IFAC), yTo BKNto4ano B cebsi BbIMNOMHEHMWE Crie-
Aytowmx npoueayp:

»  VHTEPBbIO C PyKOBOAMTENAMM U CrielmanucTamm Kom-
naHuW, KOTOPble OTBEYAlOT 3a MONUTUKM, AesATenb-
HOCTb W pe3ynbTaTbl B 061aCTW YCTOMYMBOrO pasBu-
TUS, @ TakXe 3a MOArOTOBKY COOTBETCTBYIOLLEN OT-
YeTHOCTK;

> aHann3 KN4veBblX JOKYMEHTOB, KacaloLnxca nonv-
TUK, pe3ynbTaTtoB AeATENbHOCTU U OTYETHOCTU KoM-
naHum B obnactu YCTOMYMBOTO Pa3BUTUSA;

»  MonyYeHre NOHMMaHUA NpoLecca NoaroToBKy oTyeT-
HOCTW MO MoKa3aTeNiaM AeATeNbHOCTH KoMnaHuu B
061acT yCTOMYMBOrO PasBUTUS, U APYrUX 0BCTOs-
TeNbCTB 3aaHunsA MyTeM PacCMOTPeHWs npoLecca, uc-
N0/b30BaHHOO [/151 NOArOTOBKM OTYETHOCTU B 06Na-
CTW YCTOMYMBOTO PasBUTUS;

MoAXOA K ynpaBAEHUIO YCTONYUBBLIM Pa3BUTUEM

MepcoHan

Llenoyka noctaBok

OxpaHa TpyAa, MPOMbILLAEHHAS 6E30MaCHOCTb 1 IKOAOTUS NMPUNOXKEHNS

EY

CoBepLueHCTBYS 6U3Hec,
yny4iiaem Mup

Ctp. 2

MepeBop c opuruHana Ha @HIrMIMACKOM fi3blke

»  aHanus AesaTeNbHOCTM B 06/1aCT B3aMMOAENCTBUSA C
3aMHTepPeCcoBaHHbIMW CTOPOHAMM MOCPEACTBOM aHa-
NM3a MPOTOKOMOB KPYI/bIX CTOMOB, MPOBEAEHHbIX
KomnaHwuen;

»  CpaBHWTeNbHbIA aHanu3 OT4yeTa Cc oT4yeTamu B obna-
CTW YCTOMYMBOrO PasBUTMA, NOArOTOBAEHHLIMU PA-
[I0M MeXOYHapOAHbIX U POCCUACKMX KOMMaHWn-aHa-
NOroB, U NepeYyHEM XapaKTepHbIX ANs OTPacIu TeM B
06nacTn yCToluMBOro pasBuTMA, NOAHATHIX 3aMHTe-
pecoBaHHbIMW CTOPOHAMW;

»  u3yyeHue noabopkm Nybankauuin B cpefcTBax Macco-
BOW MHOpMaLMK 1 KOPNOPaTUBHOW nevyatn Komna-
HWW, 3aTParvBaloLLMX NOUTUKK, COBBLITUA U pe3ynb-
TaTbl AeATeNbHOCTU KomnaHuu B obnactu yctonum-
BOro passutua B 2018 roay;

> aHanM3 CyLEeCTBEHHbIX BOMPOCOB B 06/1aCTH yCTOMN-
YNBOTO PA3BUTUA, BbIABMIEHHbIX KOMMNaHnewn;

> BbIiB/IEHWE CYLLeCTBeHHbIX A1 KoMnaHuM BONpocoB
B 06n1acTu yCTOMUMBOro PasBUTUA HA OCHOBE MpoLe-
Yp, OMUCaHHbIX BbILE, U aHANU3 OTPAMEHUS 3TUX
Bornpocos B OtueTe;

»  aHanu3 BbIBOPKM AaHHbIX MO KNOYEBbIM MOKa3aTensm
B 061acTh ynpaBneHna nepcoHanom, UCnosb3oBaHnA
3HEpPreTMYeCcKnX pecypcoB, OXPaHbl OKpyXatoLein
cpefbl, MNPOMbILWIEHHOW 6e30MacHOCTH, OXpaHbl
Tpyaa v 6naroTBOpUTENbHON AeATeNbHOCTU 3a rof,
3aKkoHumBLUKMIACA 31 gekabpa 2018 r., ¢ Tem, yTobbI
ybeanTbCA, UYTO Ha ypoBHe KOMMaHuW yKasaHHble
f[aHHble 6binn cobpaHbl, NoAroTosneHbl, obbean-
HeHbI 1 BK/oYeHbl B OTYET Haa/iexallmm obpasom;

> cbop foKa3aTeNbCTB C Leblo NMOATBEPXKAEHUS Kaye-
CTBEHHOW N KONMYECTBEHHOW WHdopMaummn, cogep-
xaulerca B OTueTe, Ha YPOBHE LEHTPanbHOro anna-
paTa ynpasneHus Komnanuu;

M.C. XAYATYPAH
MapTHep
00O «IpHCT 3HJ AHMY»

26 anpena 2019r.

CBepgieHus1 06 cybbekTe 3agaHnsa

HanmerosaHwe: EBPA3 nnc

»  oueHKa cooTBeTcTBMUA OTUETa M NPOLIECca ero nogro-
TOBKM MPUHLMNAM KOMMNaH1M No 0TYeTHOCTM B 06na-
CTW YCTOWYMBOIO Pa3BUTUSA;

»  OLEeHKa COOTBETCTBUA PAaCKpbITUA MHPOPMALMN U faH-
HbIx B OT4eTe TpeboBaHMAM OCHOBHOIO BapuaHTa nog-
rOTOBKM OTYeTa «B COOTBETCTBMMY» cO CTaHpapTamu
'no6anbHOW MHULMATUBbI MO OTYETHOCTY.

Halum npoyeaypbl, OCYyLLeCTBAEHHbIE NPY BbINOMHEHWM 33~
AaHWs, oBecneynBaloLLero orpaHUYeHHY0 YBePeHHOCTb,
OT/INYAIOTCA MO XapaKTepy M CPOKaM, OHW MeHee 06b-
€MHbI, YeM NpK BbINONHEHUW 33AaHMA, 06ecneynBatoLLero
pasyMHylo yBepeHHoCTb. CrieaoBaTesibHO, YpoBeHb yBe-
PEHHOCTU, MOMYyYeHHbIA NPK BbINONHEHUW 3apaHus, obec-
MeyYnBaloOLLIEro OrpaHNYEHHYIO YBEPEeHHOCTb, Gonee HU3-
KWiA, YeM YpOBEHb YBEPEHHOCTM, MO/yYEHHbI NPY BbIMNOs-
HEHUM 3adaHus, 0BecrneunBaloLLEro PasyMHylO yBEpeH-
HOCTb.

BbiBog

Ha oCcHOBaHWUM OCYLLIECTBNEHHbIX MPOLEAYP Y MNONYYEHHbIX
[0Ka3aTenbCTB Halle BHMMaHWe He MPWBNEKNM HUKaKue
hakTbl, KOTOpble 3acTaBuAM 6bl CUMTATb, YTO MHPOPMaLUSA
B OTyeTe He OTpaXkaeT 4OCTOBEPHO BO BCEX CYLLECTBEHHbIX
acnekTax NoMTUKKN, COBbITUA 1 pe3ynbTaTbl 4eATEbHOCTU
KoMnaHum B 06nacTv ycTonuMBOro pasBuTMA 3a rof, 3a-
KOHuUMBLUMIicA 31 pekabpsi 2018 r. B COOTBETCTBUMM CO
CraHaaptamu MnobanbHOM MHULMATUBBI MO OTYETHOCTU U
npuHYyMnamm KomMnaHum no oT4ETHOCTM B 06nacTn yCToum-
4YMBOrO pPasBUTUA.

MblI Takxe He 0BHapyXWnn PakToB, KOTOpPble NO3BONAMM
6bl HaM cuuTaTb, 4To OTYET He MOArOTOBMEH KB COOTBET-
cTBUMY co CTaHaapTamu FNo6anbHoM MHUUMATUBLI MO OT-
ueTHOCTV B OCHOBHOM BapuaHTe.

3anucb BHeceHa B PeructpaTop KoMnaHwin B AHMMM U Yanbca 13 okTsabpsi 2011 r. 1 NpUCBOEH PerucTpaunoHHbIin Homep 7784342.
MecToHaxoxpaeHve: EC4A 3AE, Benukobputanus, /TIoHAOH, CEHT-IHAPIO-CTPUT, 66, 5-7 3Tax.
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