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Our Business: 5 Sectors

Metals

Infrastructure

Energy
Digital £

Investments

— Advisory & technology

— Major project
implementation

— Operational performance




We deliver

engineering, project & construction
management, \

process and business cmnsultiiﬁj |
and operational services =~

4
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mining, metallurgical, energy and infrastructure A
industries, HATC H

globally



150 countries
9,000 staff
$50+ billion in projects
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CSR
Perspectives

Hatch has the unique perspective in this that we
see so many different Community Social
Responsibility and Environmental Projects
Globally.

Motivation for CSR Projects to the company
is-always driven by long term view and risk
reduction in reaching successful project. This
includes economic view.
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I, Case Studies

" South A
— Zulti Sout

Transmission

K — Kashechewan Flood Risk
’ Forecasting and Mitigation &

— Nunatsiavut Group of
Companies

— First PacWest
~ Mary River Project
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RBIlti South

— Rio Tinto / Richards Bay
Minerals went into
construction of a $463m
project

— Creation of a special
consortium consisting of
community investors and host
communities

— Large part of the infrastructure
for the community is part of
the business base



— Connect 17 remote First Nations
communities for the first time

— 22 First Nations have partnered to
take 51 per cent stake, Fortis
holding remaining

— $1.5 billion project
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Watayn l ka neya p (Watay) POWQr — 1,800 kilometres of transmission
TraﬂsmiSSiOﬂ PrOjeCt lines and 21 substations

| — Delivery of relatively small amount
of power over such a vast distance

— 10 years to make this a reality

— Design to allow for future
expansion

= One-third of the 800-person work
force will be First Nations

Indigenous Engagement HATCH



Forecasting and
Mitigation

Remote 2,000 person community on the

Lower Albany River Delta, prone to
flooding

5 km ring dyke surrounds community
10-day forecast potential

Scientifically defendable assessment for
likelihood of dam failure
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Nunatsiavut Group of
Companies

* |InNewfoundland and Labrador
Hatch has worked with the
Nunatsiavut Group of Companies

. * Collectively, the two organizations
delivered stakeholder engagement,
training and capacity building of
local Innu workers on the Northern
Labrador Project.




First Pac West

9 \ )
In March 2015, Hatch signed a Joint
\(/FeFr)w\}\t/J)re agreement with First Pac West

FPW is 100 percent Indigenous-owned

The JV formalizes the strategic
relationship to jointly provide a better
solution to remote living conditions for
project workforces in the mining,
energy, and infrastructure sectors
around the world.
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~~Indigenous Engagement



: Sffin Island, Nunavut, Hatch is
Ma LY River rking closely with the Mary River
PrOject y 4ect to provide hands on support

Inuit entrepreneurs and small
ouSiness owners.

~This supportincludes developing a

~ guide detailing how to bid for work on
the project, face-to-face meetings
with Inuit firm owners to discuss the
bidding process and providing data
collection and reporting tools for Inuit
Firms.



Conclusions and Lessons from the Globe

—Communities are part of the environment of
business today and for years to come.

—Community Engagement should be seen as part of
doing business.

—Correct management of community relations,
community development and early planning has
long term benefits to all.

—Learn from others.
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